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Our Story
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Presentation Notes
 
Early in the 19th century, while the rapidly-growing United States expanded into the lower South, white settlers faced what they considered an obstacle. This area was home to the Cherokee, Creek, Choctaw, Chicasaw and Seminole nations. These Indian nations, in the view of the settlers and many other white Americans, were standing in the way of progress. Eager for land to raise cotton, the settlers pressured the federal government to acquire Indian territory.��Andrew Jackson, from Tennessee, was a forceful proponent of Indian removal. In 1814 he commanded the U.S. military forces that defeated a faction of the Creek nation. In their defeat, the Creeks lost 22 million acres of land in southern Georgia and central Alabama. The U.S. acquired more land in 1818 when, spurred in part by the motivation to punish the Seminoles for their practice of harboring fugitive slaves, Jackson's troops invaded Spanish Florida.��From 1814 to 1824, Jackson was instrumental in negotiating nine out of eleven treaties which divested the southern tribes of their eastern lands in exchange for lands in the west. The tribes agreed to the treaties for strategic reasons. They wanted to appease the government in the hopes of retaining some of their land, and they wanted to protect themselves from white harassment. As a result of the treaties, the United States gained control over three-quarters of Alabama and Florida, as well as parts of Georgia, Tennessee, Mississippi, Kentucky and North Carolina. 
The 1820’s was a period of forced resettlement to unassiged lands.  You’ve probably heard of the Trail of Tears. 
In the late 1800’s Oklahoma City and other areas of the state began to be settled by a variety of pioneers.  Since they were doing this without permission, the pioneers were referred to as “Boomers” and they eventually created enough pressure that the US govt opted to hold a series of land runs for settlers to claim the land.
There were severa land runs between 1889 and 1895, but the first is the most significant.  The run of April 22, 1889.  An Estimated 50,000 settlers gathered at the boundaries.  Some called “Sooners” snuck across early to claim prime spots of land.
10,000 people claimed land in Oklahoma City.  Federal officials had to help maintain order, and there was a great deal of fighting and death.
On Novmeber 16, 1907, Okalhoma officially became the 46th state of the Union.�
Today, Oklahoma City is the largest city in the State of Oklahoma.  Its located at the crossroads of I-35, I-40 and I-44 in theheart of Oklahoma.
It’s the second largest city in the continential US based on geographical size, a sprawling 621 square miles.
More than 1.1 milion people call the metro OKC area home.
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Most Recently

• Bricktown and MAPS

• Enterprise Community

• Empowerment Zone

• Eastside Reinvestment 
Area
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The is a sequence of most recent events that lead to the creation of OKC’s RLF program. Through the next slides


 
Through this, we were able to develop staff expertise about Brownfields
We also networked with local, state and national agencies, their staff, and learned more about existing resources
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Bricktown
 

in 1936
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Visual of Bricktown in 1936
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Bricktown
 

Today

Skyline Aerial-3.jpg

•2000 Assessed 
values $29 Million

•2004 Assessed 
values $40.2 Million

•2009 Assessed 
values $142.4 
Million

•Aggregate increase 
of 391% since 2000
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Bricktown today.  As recently as the 1990s, this 30-block area east of downtown was mostly an abandoned warehouse district.  This vibrant entertainment district was created after voters approved a sales tax referendum to support the debt-free construction of a canal and a ballpark. Today is houses more than 40 restaurants and clubs, a variety of gift and clothing stores including a Bass Prop Shop, a 16-screen theatre complex and luxury housing.  Ten years ago, the annual visitor rate was estimated at two million visitors per year.  
Property values have followed a similar path.  Since 2000, the aggregate increase of property values in Bricktown is 391% representing over $142.4 million dollars.
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Enterprise Community
 Empowerment Zone
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Enterprise Community in yellow.  Designated in 1994.  OKC’s application was approved with two primary goals:  
-enhanced access to capital for Enterprise Community businesses
-More and better jobs for residents of the EC
Created the EC Small Business and Micro Enterprise Revolving Loan Fund.  Can make or participate in loans up to $100,000
-Community Development Financial Institution Revolving Loan Fund to support Vehicles for Families Program
-Enterprise Community Revolving Loan Fund, capitalized by the Economic Development Administration (EDA)  Small business loans up to $200,000

Empowerment Zone used the same area and added “developable sites shaded in green.  Later through additional rulings by US HUD, requiring OKC to eliminate certain census tracts because census records showed that no persons lived there, OKC was able to offset the ruling by adding the pink areas.
-EZ are federally designated areas consisting of high poverty neighborhoods and other distressed areas, often industrial in nature, or with properties that are underutilized.
-Federal tax incentives exist that provide an incentive to employers who hire persons who live in the target area.  The tax incentives can be as high as $5,400 if hiring a person 18-24 years old.  $3,000 per year for employees over 24 years.
-All EC/EZ areas qualify to use New Markets Tax Credits.
-Other incentives include non-recognition of gain on sale of EZ assets if reinvestment occurs in the zone within 60 days, partial exclusion on gain on sale of EZ stock.
-There have been challenges to local communities.  Round III EZ did not receive federal funding as originally intended.  IRS would not provide evidence of the use of incentives so the local jurisdictions could track success, the EZ bonds didn’t work well for Oklahoma’s laws and OKC could not use them.

During this time,
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Eastside Reinvestment Area
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Disadvantaged 5-square mile area where three former Superfund sites  and numerous identified Brownfields exist.  Its one-mile east of Bricktown and the western portion is in the Empowerment Zone.
OKC received EPA assistance to develop community-based workshops in November 2003 and January 2004.  The workshops provided OKC with several community supported goals for the area that included:  affordable new infill housing, promoting local business development, improve recreational and open space areas, and developing a process to  address the numerous Brownfields properties in the area.
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Successful Grant Applications
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-how we did it
-asking for resources and all the strings attached
Value of “owning” your expertise
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Bringing in the Projects

•Heavy Marketing Efforts

•Building Product Identity 
through branding

•Creating a client base

•Internal/external 
communication
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In the beginning, an enormous amount of your program resources should be spent on marketing.

In OKC’s program, we chose to do that through a couple of means:
-developed a product identity to brand the program
-a lot of face-to-face meetings with developers, bankers, attorneys to create a potential client base
-we chose to spend time early on events like conferences, but this is a real time drain to staff and program resources and we’re currently reevaluating this area since we’ve got so much project work we’re managing.
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Challenges

•Making loans-you can’t 
learn unless you try

•Changing the way a 
City does business

•Establishing 
Environmental Ethics
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The big challenge right off the bat is making that first loan.
None are easy.  You need to create so many things.  EPA does a great job of providing guidance, but even their guidance can’t address everything you might encounter.  There are always special circumstances.
Find a good lawyer to work with on your loan documents.  OKC’s Municipal Counselors office has great legal staff who understand how we’ve operated US HUD based loans, EDA loans, and TIF development agreements.  This was a real big help to us.
-When you have just  a few loans, suspense dates and deadlines for certificates and other information required under contract are really easy to keep up with.  OKC now has so many deadlines for reporting and the loans themselves that we’re working on a new monitoring systems that should be in place within the next 90 days.
-Internal communication was important too because there are many departments within the City who acquire land and persuading widespread use of the program and the environmental ethic that goes along with it can be challenging at times when performance measures are built around timelines and budgets that do not consider remedial investigation or activities.
-Environmental ethics are difficult to force.  We often have to rely on cost vs. benefit  and liability debates to do this.  It would be great if environmental ethics were embraced broadly through the organization.




City of Oklahoma City EPA Region 6 Partners Forum-Albuquerque, NM

Always Expect the Unexpected

•Turn the challenge into an 
opportunity, not an obstacle

•Re-examine priorities

•Where and how can you 
expand services and 
delivery?

•Hire accordingly
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Always expect the unexpected
Whether a critical program coordinator leaves, or a project runs off the rails,
Take the time to figure out how to make it a positive, not a negative
Ask your self:
-what are your city’s priorities?
-where can you expand services and delivery?
-Hire and/or make changes accordingly.
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Focus on the Future in OKC

•Integrating Brownfields 
into everything we do

•Core to Shore 
Implementation

•Office of Sustainability
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Now that our BF program has expanded, we’ve got an environmental expert and a development/loan expert on our team.  The combination will allow us to integrate Brownfields into all our plans and implementation activities.  Previously, our BF Coordinator was fairly isolated from our other activities.
One of latest projects is Core to Shore
…………………………1,375 acre planning analysis resulting in recommendations for 760 acres of new downtown that will stretch from the core of the central business district to the north bank of the river.  While this is a 30 to 50 year plan, it it planned to represent over $3 million in public and private investment in current day dollars and will add:
Major public parks
A state-of-the-art convention center and convention hotel
Over 3,000 housing units from single family to residential towers
Up to 550,000 square feet of retail space
Numerous corporate offices that will be built to suit
A series of major civic buildings including the adaptive reuse of the landmark Union Station.
And, a multi-modal transportation center

And last, but certainly not least, the City is trying to develop and Office of Sustainability this calendar year and is analyzing a variety of local and federal sources to try to do this.
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Director
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robbie.kienzle@okc.gov
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