
OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3C(X) DEFENSE PENTAGON 
WASHINGTON DC 2.0301-3000 

ACQUISIT10 N A NO 
n:CMNOL.OGY 

Honorable Carol M. Browner 
Administrator 
Environmental Procection_Agency 
Washington, D.C. 20460 

Dear Ms. Browner: 

Than..1( you for your Mlrcb 6, 1995 . lener to Secretary Perry concerning E~ecutive Order 
11898. "Federal Actions to Address Environmental Justice in J\tlinority Populations and Low­
Income Populations." Our st:'acegy for impieme!uation of the Executive Order and report m 
currently unde:- fmal re"iew ;md aP9rol,':.ll by the Secretary. r expect that it will be approved 
within LiJ.e next few days. In the in[e~:.m. I am pleased to provide an advance copy of our final 
strategy. 

Our str:ltegy was developed. in coordination with your s.aff. the Interagc:lcy Wof..cio.g 
Group on Environme:ltal Justice, A6"ili!'iscration officials. orher Federal age!J.cies. and me public. 
Our sU';;.cegy and impleme:nation p!2.il ~ based on incorporating the Executive Order. to the 
extent pr~ctic2.iJle. into DoD' s e:tisiEg programs and day-to-day oper3.tions. Tais means that we 
will be : (1) using the Nationci E::lvir:mmental Policy Ac! process to assess euviroC!IDe:n.aijustice 
impacts: (~) seeking gre:lIer public ir.volve rnent in DoD's activities that affect lIli.!loriry and low­
income populations: (3) incorporadr!g environmental justice princ:ples into DoD rra.in.i..ag 
programs; and (-1.) e:::l.i:!.ancing communication and information sharing among Fe=':ral. Si2re, and 
local agenc ies. and the public. 

Tne Secretarj and I SUppOI1 ::.he princ iples of the Environmental Justc: E'\ecutive Order 
and will work to ensure mat r...1.ey a..:.-: integrated into our programs and activities. 

If you have any questions concerning our strategy and implementation pit!D.. please 
co ntact len Richeson. my point of contact for implementation of the Envlronme:!tal Justice 
Executive Order, at (703) 604-5583. 

Sincerely, 

;{~ifr/Jllc{. 
S em W. GO~;,j ~---
Deputy Under Secre t.1ry of Defe:lSe 

(Environmemal Security) 
Enclosure 

Environmenta l Security o Defending Our FvtlJra 
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SECTION 1 
SUMwL.\.RY REPORT 

ll'iTRODUCTION 

On February 11, 1994, President Clinton issued an Executive Order entitled Federal Actions 
to AddreSS Environmemai Justice in Jfinority Populations and Low-Income PopulaIions. The 
m~3.sure requires Ft!denl !ge::!.cies to identify and address disproportionately high and adverse 
human health and environmemal eff~tS of Federal programs, pOlicies, and activities on 
minority and low-income populations. 

The Department of Defense (DoD) has developed a strategy that identifi~s the major programs 
and areas of emphasis it believes can best meet the intent of the Executive Order, mjnjmize 
any adverse effects on the human health and environment of minority and low-income 
populations. and c:rr:y Out the defense mission. DoD's strategy is outlined in S~tioo:2 of this 
document. Toe model projectS and programs described in Section 3 listS several projec~ and 
programs mat address pa....rticular COIlce:us identi..fied during the development of the S'i!"3.t!GY. 

DoD' 5 strategy is designed. to allow for change as DoD ide::ltifies new oppommities 3..D.C 
initiatives and modifies or ~nb.a.nc:s etisting or proposed initiatives. Aspects of the pian may 
change in response to new directior::s from the Administration aLd the Interagency Working 
GrouD on Environmental Justice cr;'lG) chaired bv the Environmental Protection A2:'!::'Cv. . - . 
(EPA). In addition. DoD pl3.!lS to implement the Executive Order principally through itS 
compliance with the provisions of the National Environmental Policy Act (L'-rEPA) . 

DoD's strategy focuses on i.r:npleme::1ting: institutional changes, rather rban one-time projects, 
to ensure that a healthy and safe e:lVironrnent exists around DoD activities iliat are locared in 
or near minoriry and low-income populations . To that end, DoD will operate in ac::ord.J.nce 
w ith the following principles: 

+ Promote partnerships with all smteholders 

• Identify [he impaC!s oj DoD activities on minoriry and law-income populations 

" Srreamline govemmeru 

• Improve [he da'j-w-day opermions oj inswilarions 

.,. FOSler nondiscrimination in DoD programs 

Existing environmental and civil rights starutes provide opporrunities to address environmental 
hazards ilnd economic opporrunities. DoD recagnizes that appiic3rion of existing s~ruwrl 
provisions is an important pan of its efforts to ensure thac its programs. policies , and activities 
do not have the effect of excluding persons from participating in, denying persons the benefits 
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of, or subjecting persoIl:) to discri.mi.nJtion under such progruns because of their race, color, 
or natioDal origin. 

INTERl'<AL ADMINISTRATIVE PROCESS 

In the 	12 months since the E'Cecutive Order was issued, DoD haS undertlken and completed 
m::my actions to establish a decision-ma.ld.ng i.nfrasu-ucture through which to implement 
provisions of the Executive Order: 

+ 	 DoD identified the Office of the Deourv Under Secre[.JIV of Defense (Environmental 
Securiry) to lead the development of the· strategy and to oversee implementation 
prov::sions of the Executive Order. DoD also established a DoD-wide CommitL.."":! on 
Environmemal Justice (CEl) to develop, help implemem, and rn~:mi[Qr DoD 's 
environmental justice ac::iviries . The CEJ is made up of senior level suf:f who '.¥il1 
guide the implemenr:ation of environmental justice within DoD. In addition, e:!.cD. of 
the DoD military de?artme~tS and key de fense agencies has identified an omc: that 
will execute the requireme.:ltS and goals of the Executive Order wich.in their deparnnem. 

DoD esublished. me-.:~ms fo r working with the IVlG and has actively participated • 
on the task fo rce commirrees ::sLablished to assist the IWG in implementing the 
provis ions of the Executive Order. DaD co-chairs the I'ifliG Task Fore: Commicree on 
OutreacJ.. 

DoD will cooDnue to build a foundation to suppon the imegrarion of environme:nal justice into 
its programs , policies, and activities. Specific actions are: 

+ 	 DoD 'Nill continue the CEl as a formal forum for guiding the process for imple::D.enting 
the strategy. 

+ 	 DoD will evaluate its progress toward implementing the Executive Order on an annual 
basis, using the framework of the Defense Environmental Qualiry AnnuaL Reporr to 

Congress to collect information and re;:,;on progress. 

+ 	 DoD will establish an accountability system for identifying and monitoring 
environmental justice activ ities. DoD military deparonems, defense agencies, md 
defense field activities will hold periOdic reviews to assess progress and share lessons 
learned. As pan of their se! f·audits, each will conduct a review of its operations, 
activi[ies, and land use w det.e:rn.ine whether disproportionately high and adye~e . 
human health and environmental effects on minority and low-income populations living 
near tbe insullation have been addressed. 

iY1a.rch 24, 1995 
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"'ROGRAl"IS, POLICIES, AND PIAt"lll<lNG PROCESSES UNDER REVISION 

• 	 DoD will use NEPA as the primary mech:lnism to implement the provisiol15 of the 
Executive Order. 'When appropriate, environmental. assessments . environmental impact 
statements, and records of decision will evaluate the potential. enviroD..ll!ental effects 
(including human health. economic, and social) of its actions on minority and low­
income POpW::taODS. To encoUIJ.ge efforts to srre:unline government and eli.m.inate 
duplication, DoD "i\oill coordin.are with other Federal agencies to improve data 
collection ·and research needed to support environmental analysis. 

+ 	 DoD will str:ngthen the community relations plan (CRP) as a rool to understand the 
socioeconomic ma..1(eup of the populations in and around its operations. lnst.illatioDS 
will combine dara gathered from interviews with members of the locll community with 
information gathered from the U.S. Bureau of the Census and various databases 
mainuined by the military de?aro:nems, defense agencies, and other ageacie§. such as 
the EPA and local and aibal governments. Where mis information docs notetisr, 
DoD will coordinate with otter Federal, state, local, and tribal goVeI1J.ll1enLS to develop 
the data. 

+ 	 DoD will continue to mainuin its data exchange and information nerw·ork. knoVw-ll as 
the Defense Environmental ~'e~ork Information Exchange (DEZ'-ITX). m encourage 
shartng of data ar.:J.ong all DoD facilities and provide information e!ectronicJ.lly to other 
Fede:al. State , lccal, and aibal agencies. DoD will m.a.1(e the infotill3.con available to 

the public, wbeneve: practic:!.ble and appropriate. 

DoD will ecilanc: e:dsring or. as appropriate, develop new sire-5peci.J.~c srudy• 
mechanisms to ide:J.c.if! high risk populations or populations. As disc'JSsed e~lier, 
DoD will revise and reissue DoD guidelines on implementing ~"EPA m eosure that 
environmenw justice conside:atio:ns are documented in the ~"'EPA process. 

• 
 DoD installations wilL through periodic updates to their installation master plans_ 

assess how their ooerations and activities affect the communities located near DoD-	 ,
facilities . 

DoD installations will . prior to applying for a variance from any local environmental• 
requirements_ evaluate each request to determine if sucJ. a 'fariane: ',Jiill have a 
disproponioruu.ely high or adverse: human health and environmental effect on minOljry 
and low-income p:opulatioDS. 

000 will re-hew and revise as appropriate, all policy documents addressing procedures• 
for the sale and disposal of surplUS and off-specification DoD materials and supplies. 
The review will focus OD the provision of safeguards (such as verification of buyer 
responsibiliry) to prevent sueh material from having disproponionarely high and 
adverse human health and e:J.vironmemal effects on minority and low-income 
populations. 

',f~ _~h 	.... , l j\U~ 
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• 	 DoD will administer envirooment.:1l permitting . compliance , research, gram, and 
agreement programs [0 avoid. disproportionately high and adverse human health and 

environmental effects on minority and low-income populations. 

• 	 DoD will support efforts to develop and implement a coordinated strategy to conduct 
he:1.lth research. Wnere appropriate , the DoD will include diverse segments of the 
population, such as minority and low-income populations and workers who may be 
exposed to subsu.mial enviroomemaJ. hazards, in the development of research 
proposals. DoD will encourage the participation of these groups in the development of 
its research su.uegies. DoD also will review, as pan of the development of imegrated 
narunl resourc: man.agemem plans, any risks associated with the consumption of fish 
and wildlife and other food gathered on DoD installations. 

• 	 DoD will integrate i!nviroD.I:le~L1l justice training into education and ouc-each programs 
for appropriate DoD employees. including senior leaders. DoD will expand 
environmental and leadership rraining programs to e:::LSU!e that DoD milirary pe:sonnet 
and civilian e:nployees unde:-sund their obligation ta address issues of environrne::ual 
justice in cbeir day-m-day ac:ivities. 

• 	 DoD will continue effortS to e::lhance diversity in the membership of Rl!Stotat.c!l 
Advisory Boards (R.-\B). Guidelines issued in AUg'lJSt 1994 require that each R..;B 
refle~! the diversity of the communities in which RABs operate. 

• 	 DoD will improve existing ouce:!ch. and communication systems to include 
environmental justice stakeboolce:-s. At a minimum. DoD installations v.w (1) provide 
translation of crucial public documents and conduct interpretation of he:rrings, where 
practicable and appropriate. (2) prepare documents using language that is nOQ­

technic:!l, (3) e:JSUIe ~at dCC"..lruent repositories are readily accessible to the public, (4) 
schedule meetings with the public at times and places that are convenie::u to me:nbers 
of the communiry. and (5) mcre:!Se cbe use of communiry organizations and 110n­

traditional news organizations that may be primary sources of information for miBority 
and low-income populations. 

PUBLIC PARTICIPATION .~'iD OCTREACH PROCESSES 

DoD recognizes that public involvement focuses on providing communities ac~ss to 

information on, and panicipation in. maners related to buman health and the environment. To 
that end, DoD will continue to promOte Restoration Advisory Boards (RAE) and T<!":hnical 
Review Committees (TRC) as forur:u.s for discussion about environmental cle:lIlup activities at 
DoD . DoD aiso will develop new me:haIllsiI1.S to L."Ilprove, opportunities far minortt'J and. 10w­
income populations to panicipate in decision-making processes iliac affect them. In addition, 
DoD will continue to promote pubiic participation during the NEPA process to address 
pmemial human health and environmental effects from proposed major DoD actions. and 
public involvement in the development of integrated natural resource management plans . DoD 
will enhance ex.isting mechanis ms. such as the Legacy Resources Management Program, to 

Marcb. .!4, 1995 
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encourage diverse sukebolder participation in DoD activities that affect human health a.nd the 
environment. 

MODEL PROJECTS .~'ID PROGRAiYIS 

• DoD h:lS begun an initiative that will develop case srudies of Army insullations loc3.ted 
in areas targeted for potential environmental justice concerns. Through the leJdership 
of the .-\rmy , DoD will use existing data and programs and dat.1 coUected by other 
sources, to 3.Ill.lyz~ environmenol justice impacts in the BRAe program, public 
participation in the clemup program, and environmental analysis fo r the N"EP.-\ 
program. The initiative also will include the development of training oppornmities and 
course material that cm be broadened for inclusion into DoD's t:r?ining programs . 

• Unde :- the Joint Lend Use Studies prognm, DoD works with local communities to 
deveiop a plan fo r impieme:lting land use re:ommendatioIlS aroULd a miliufy 
insL1.l.lation. The fundame:l.tal ob}::ctive of the rLUS program is to prate:t community 
he:tIm. safecy and welflre, a.r:.d the miliruy mission. 

+ DoD has rece::ltly embarked an a program to POSt multilingual signs warning of 
potential envirocme::u:al hazards in areas adjacem to cleanup sites. Tae Navy bas taken 
the lead in this proje:.t to communicate possible risks associated with consw:ning rub. 
and wildlife on DoD prope~ unde:going eo.vironme::J.r.al Cleanup. 

• Rr!storarion AdvisoT..' Boards CRA..Bs) are the cornerSIOne of DoD eITo"[T.5 to e:cpar:.d 
COIIl.l:I!uniry in'lolve:neD.t in de-;isions about cleanup at military bases. By bringj"g 
together people who r~fle~t the many diverse imerests within the communit'} . a R...lJ3 
can help ide:J.tify issues of cance:n and reduce pote:ltial communic:uion probie:!!S that 
could result in nee-'...Jess delays. In addition co providing input on cleanup acrivit es , 
eJcb. R..A.B acts as a liaison berwe::n the community and the base. 

• DoD is examinjng a proposal to develop a comprehensive Public Infof7J'f.ari.on and 
Outreach SlTQcegic Guide that will prov ide specific guidance on all aspects of public 
info rmation. Tae guide will focus on enhancing existing mechanisillS, as well as 
developing new mechanisms for communicating with stakeholders. One proposed 
eie:nem takes advantage of the "information superhighway'" to facilitate the exchang~ 
of information. 

+ DoD has undertaken several demonstration proje:ts to address the needs and concerns 
of Native Americans regarding access to and mainter"l..ance of lraditional cultural 
properties located on DoD installations. Working in partnership with Native Ai:nerican 
tribal governmerus. Native AmeIic.ln veterans, and other groups with expertise in 
Native AmenclD affairs, DoD is esrablishing contacts wiLhin Native American 
communities and documenting Native American archaeological sites located on DoD 
installations or affected by military operations. Under one demonsrration project. DoD 
is working with t.b.t:: Muscogee (Creek) Nation to develop procedures that outline how 
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DoD will work in consultation with Native Americans . The project also will provide 
access to traditional Creek properties on approximately 15 military bases in 
soutbe:lStern U.S. One demonstration project focused on the reinterment of 3,000 
year-old bones of 10 Native Americans, whose remains had been uncovered during an 
environmental assessment at Eaker AFB in Arkansas . 

• 	 DoD has begun development of a data management model of c!Jltur:tl, narural , and 
historical resources to serve as a prototype. The project will establish uniform 
procedures for assessment, management, and decision-making for all DoD bases 
located in or Oe3r urban are:lS. Project tasks include assessment of GIS capabilities. 

Marcb 24, 1995 
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SECTION 2 
STRATEGY ON ENVIRONMENTAL JUSTICE 

VISION 

DoD will inregrare the hesian1's policy on environmentaljusn'ce into its Trission fly ensuring 
that its programs, policies, c.nd acrivin'es with potenn'al disproporrioTUllely high and adverse 
human health or environmental ejJecr.s on minority and low-income popu/arions are identified 
and addressed, Ajft!.cted communin'es will be parmers in the process [0 address these 
concerns; together, we will build a foundation that reflects an tn\-'areness and understanding of 
environmen,~,'ll.ju.stice issues, In add.!.'!ion. DoD will annually evalUOJe progress in 
implementing and mail1!aining compiiance Hiith the provisions of [he E.re.cu;iv'e order. 

GOAL 1: lliIPLRME:-',ATION 

Establish a decisioD~making infrastructure to implement the provisions oi the Executive 
Order 

lD£!'I-rlFY ,-\1'1 [}iTER.'iAl, .-\.OMDiiSTIA:ITv"E PROCSSS FOR DEVELOPlNG TdE SD....1.TEGY 

• Establisil ODUSD(ES) as leaa [Q staff strategy development and ove:see 
impie::nentation of the EXe';:.I.ri.v.e Order (Complered April 1994). 

• Establish a DoD-wide Commicree on Environmental Justice under me Defe:::LSe 
Environmental Security Council to coordinate and facilitate impieme:1tatioll of the 
Exeoucive Orde, (ColT'.ple!,j May 1994). 

• Identi.r; offices in each service branch that will execute me requirementS and goals of 
the Ex.ecutive Order. (Complered Ma:;! 1994) 

+ Coo rdinate with ageoc:, Geoe::al Counsel and the DoD Office of Equal Employmem 
Oppormnit"j to review tegal implications of the Executive Order, (Ongoing) 

E STABLISH ~ECH.A..'I1SMS FOR WOR.:<1'iG COOP£aATIVELY WITH THE L'lTERAG~CY W ORKiN'G 

GROUP ON ENVIRONME.'IT AL JoSTle, (!WG) 

• 	 Select representatives from the DoD Comminee: on Environmental Justice to se:ve as 
members of the 10 Task Forces esrablished to assis t the IWG. (Cof71.pleced May 1994) 

+ 	 Setect representative from the DoD Comminee on Environmental Justice ro co-chair the 
Outrelcb Task Force Comminee of the !WG. (Completed May 1994) 

:'\-I:lrc.h 24, 1995 



page 8 	 DoD Str:J.tegy on Environmental Justice 

IDEJITIFY AN INTE&'l.U AD~crN1STRATIYE PROCESS FOR MONITORING A...."I"D EVALUATING PROGRESS 

TOWARD IMPLEMENTING THE S"tR.,TEGY 

+ 	 Complete a survey of DoD activities, srudies, databases, agreements , and other 
infoanation that could assist DoD and the r",,'"G in meeting the goals of the Executive 
Order. (Completed June 1994) 

+ 	 Evaluate implementation progress on an annual basis, including we conduct of internal 
interviews and me all the steps necessary to monitor compliance with the Executive 
Order. 

=:> 	 -Evaluate progress toward implementing the Executive Order on an annual basis, 
using the fnmework of the Dejense Environmenral QualifY Annual Repon (0 

Congress to collect information and report progress. 

• 	 Identify and develop a schedule for imple:nenting several specific proj~tS to address 

particular concerns ide:u::L..ied during the development of the strategy . 


Establish an accountability system for identifying, tracking. and monitoring 
environmental justice ac::ivities. 

=:> 	 Oversee ac:oumabiliry through the environmental complianc: review process. 

=> 	 Identify militaI7 departments and key defense agencies that are leading or will 
lead we de'letopmem and implementation of model projects and programs 
contained in the implementation plan. 

CO!lduc~ periodic reviews to assess progress and share lessons learned. 

=> 	 Use the se!.f-audit process to conduct a review of installation operations, 
activities, and land use to determine whether disproportionately high and 
adverse OI.ll!la.D. health and environmental effec:.s on minority and low-income 
populations living near the installation have been addressed. • 

• 	 [ntegrate environme!'}.tai justice training into education and ourre3.co programs for 

appropriate DoD employees, including senior leaders . 


-=- Develop a curriculum outline about environmentai justice for incorporation into 
all DoD envirornnenral training programs and appropriate DoD senior 
leadership courses. 

=> 	 Use the Inte~-Se:vice Environmental Education Review Board (ISEERB) to 

ensure consistec.c} in training ber.veen the various milita.ry departments and 
defense ageacies. 

March 24, 1995 
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Create md dissemin.ate to military personnel and civilian employees a video thlt 
discusses issues of environmenul justice and communicates DoD policy on 
environmenol justice. 

GOAL 2: 	 HIDl-\8 HEALTH AND ENVIRONMENTAL RESEARCH, DATA 
COLLECTION, .~'iD ANALYSIS 

Identify populations and communities that IDay be exposed to disproportionately high and 
adverse human he3.1th or environmental effects C.:l.used by activities under DoOls U.S. 
jurisdiction 

• 	 EstabITsh a strlregy to pille: existing demographic data \yitltin appropriate geographic 
are3.S. 

.. 	 Establish an info rmation resource management strategy to maintJin de::nographic dau 
within appropri.are geographic areas. 

• 	 Enhance existing , or as appropriate, develop new site specific st'l.!dy rr::.eci1an.isms to 

identify high risk populations or communities. 


Identify and address, as appropriate, disproportionately high and adYerse human health 
or environmental effec+..s of DoD programs, policies and activities on minority and 10w4 

income populations at DoD U.S. sites and facilities 

+ 	 Coliect, maintJin, and analyze iJllormation. whenever practicable and appropriate: to 

assess and compare disproportionately high and adverse environme:::;.tal and human 

health risks borue by populations identified by race, national ong-tn, and income. 


• 	 Conduct. whe~eve: practicable and appropriate, a systemaric review of 000 U.S. 
programs. policies and activities to identify aqivities that may have a 
dispropon ionately high and adverse environmental 'or human health effect on minority 
and low4 income populations. 

.. 	 Assess DoD 's memods for determining changes to existing or additions of new milita..n' 
operations and siting of facUities such a sanirary landfills and wasrewate :- rre:ume:1t 
plantS. 

• 	 Identify oppommities to avoid or mitigate disproportionately high and adverse human 
heJ,lL1 and environmental impacts 0 0 minority and low-income populations and identify 
and undertake new or existing model demonstration programs to reduce such effects. 

.. 	 Ensure that 000 programs and actions involving environmental permitIing, 
compliance . research. grants, and agreements, are administered so as to identify and 
address. where appropriate. disproponionarely high and adverse human hellth or 
environmental effects of DoD U.S. activities on minority and low-income populations. 

March 24, 1995 
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Ensure that DoD environmental and human health research, whenever practi""ble and 
appropriate, includes diverse segments of the population 

• 	 EvalU.1te current risk assessment methodologies as they relate to affected communities, 
including cwnuhtive and multiple exposures andlor synergistic effects. 

• 	 Review, and revise accordingly, guidance for appropriate inclusion of high risk 
populations in DoD's heJ.1th-relared research. 

Identify the patterns of consumption for! and communicate the he:1lth risks to, 
populations who principally rely on fish and/or wildlife for subsistence at DoD U.S. 
installations 

.. 	 Assess the cumulative e:cpoS\L.-es affecting human health. 

.. 	 A.ssess me cumulative risks related to consumption of fish andlor wildlife. 

GOAL 3: PUBLIC PARTICIPATION Al'<"D OT.rfREACH 

Improve opportunities for minority and low·income communities to participate in and 
have access to information on DoD policies and practices that affect human health and the 
environment 

• 	 Identify DoD stakeholder groups and their environmental justice concerns and interests. 

.. 	 Encourage s--..akeholder partic:pation in the implementation of the Executive order. 
• 	 Improve e:tisting outreach. and communication sys te::ns to include E:J.vrroomental Justice 

sta..l(eilolders. 

• 	 Enhance existing, or as appropriate, develop new mechanisms to encourage stakeholder 
parJ.ciparion in DoD activities mat affect human he3..lth and the environment. 

+ 	 Provide translation of crucial public documents and conduct interpretation of hearings. 
whe::-e practicable and appropriate. Communication should be cle:rr and concise to 
facilira.re comprehension. 

GOAL 4: NONDISCR.IMlNATION-TlTLE V1 

Foster 	nondiscrimination in DoD-funded programs or activities that substantially at'Tect 
human health or the environment as required by Title VI of tbe Civil Rights Act 

.. 	 Re'/iew compliance with Title VI of the Civil Rights Act and develop adequate 
oversight to determine that programs and activities receiving DoD fmancial assistanCe 
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. that affect hllIDJJl he;lith or the environment do noc discriminate on the basis of 
color, or national origin. 

GOAL 5: NATIOl'iAL PERFORl" IANCE REVIEW 

Promote the principles set forth in the Report of the National Performance Review: From 
Red Tape to Results: Creating a Government That Works Berter and Costs Less, in the 
planning, development, and implementation of the provisions of the E.'t.ecutive Order 

• 	 Identify oppornmities for interagency data collection, srudies, and proje::rs that could 
be used to meet the goals of E'tecutive Order 12898. 

• 	 Utilize the Defense Environmental Network and Information E'tcbange (DENIX) to 
share information with other Agencies. 

• 	 Cooperate and work with other Federal agencies in the government-wide 
imple::nemation of E:'tecutive Order 12898. to o!n5ure efficient use of iniormation dar:! 
systems and to avoid duplication a.nd waste of federal resources. 

March 24. 1995 
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SECTION 3 
MODEL PROJECTS AND PROGRAMS 

INTRODUCTION 

Executive Order 12898 requi..-es e:lcn Federal agency to identify several specific projects that 
cm be promptly under-w...!.;:e:J. to add.ress particular concerns identified during the development 
of its srrategy on environwenul justice. In keeping with its strategy to integrate environmental 
justice into its programs, policies, and activities. DoD identified the foUo\1ooiog proje:ts: 

.. 	 DoD qas begun an initiative that will develop case studies of Army insl:allarions located 
in areas carge!ed fo r potemi3..\ environmental justice concerns. Through the leadership 
of the A..rmy, DoD will use e:tisring data and programs . such as "the Army's Economic 
Impact Forec:lSt System and EPA daubases. to provide a basis for analysis of 
environme::lt.al justice issues . Tae project also will e~amine data coUec~ 5y oilier 
sources , including hisror:c:!.l!y black colleges. The f\..rmy will use the Cate to analyze 
environmental jusLice impac:s in the BR.A"C program. public participation in the cleanup 
program. and envITomnent.:..i analysis for the N""EPA program. The initiative also will 
include me development of crainiog opporrunities and course material illt can be 
broadened for ic.c:usion inro DoD's training programs. 

.. 	 Under the Join! L:nd Use Studies program, DoD works with locJl communities ~o 
de'/elop a plan for !mple~e:.ting land use recommendations around a milita..r.."Y 
installation. Toe fi.mdan:.e::!al objective of the JL US program is to pro~: community 
health. safecy and welfare, aLd the military mission. Public involvement is an essential 
pan of this precess. Tile JLUS program was developed in 1985 to provide te:hnical 
and fi.na.ncial ince!J.tives for IccJl communities IO help resolve pote::ltial confliCts 
between DoD mission objec:ives and communiC'j growth patte~ . 

• 	 DoD has recently l!::::J.barked on a program to post multilingual signs warning of· 
porential I!aviromne:n.al hazards in areas adjacent to cleanup sites. Tne Navy has ta.lcen 
the lead in this project to communicare possible risks associated with consuming' fish 
and wildlife on DoD properc:' undergoing environmental cleanup. One program posrs 
signs along the shoreline of Hunters Point Naval Shipyard in San Francisco, CA, in 
four languages: English, Spanish, Vietnamese. and Chinese. Specifically, the signs 
warn against the coasumption of shellfish taken from the waters in the area, as well as 
warn against pme:nial environmental hazards in the are.:! . 

• 	 Restoration Advisory Boards (RABs) are the cornerstone of DoD effortS to expand 
community invo!'/e::neat in decisions about cle:ump at. military bases. By bri.!!gmg 
together people who ref1e~t ilie many diverse interesrs within the community. a R.A..B 
c:tn help identify i.ssues of ~oncern and reduce potential communication problems that 
could result in ne: dless delays. In addition to providing input an c1eanu9 activities. 
eac!1 RA..B JCts as a liaison bef'Ne:!n the communiry and the base. 

Marc.b. 24, 1995 
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+ 	 DoD is eXJrnjnjng a propos:ll to develop a comprehensive Public Information CU'.d 
Outreach Straregic Guide tb.J.t will provide specific guidance on :ill aspects of public 
information. The guide, co be d,'veJoped prim:J.ri..Iy for lise by DoD inst:J.lhtiaos, will 
focus on enhancing e:tisting mechanisms to encourage stakeholder participation but also 
includes w<:! d<:!velopmem of Dew mechanisms to broaden cornmunicltion to 
s~eholders. One element of the proposed strategy tak.es ldvant:lge of the 
"i.oforIDltion superhig.hwlY " to f"'J.ciliute the exchange of inforIJJ..3.tion by seekjn~ input 
from and keeping stl..'<:!oolders informed of, DoD activities . Other elements include: 

=> 	 Design. and crcltion of an on-line network linking DoD and such environmental 
justic: st:lkeholders as histOrically black coUeges and universities and Native 
AmeriQIl coUeges 

. 
=:;. Design and development of an "on demand telefa.'C" capability to pro'1ide vi.rru.al 

reJl-dme telefa.'Ced responses to stakeholders 

DoD has unde~...a..~en several demonstration proje:ts to address the needs and cocc:rns 
of Native Americans regarding access to and maintenance of traditional culwral 
properties located on 000 installations. Working in paIwership with Native .:\n!.e:ican 
tribal governments, Native Ame:ican veterans, and otbe: 'iZ!OUOS with e:tcerrise in-	 -. . 
Native .A..rc.ericm a.."iairs, DoD is establishing contacts within Native American 
communities and doc'.lII!.e::uing Native .-\merican archaeological sites located on DoD 
installations or affe::ed by rililim"y operations. Under one demonstration proje-;:, DoD 
is working with the :'-r(uscogee (Creek) Nation to develop procedures that outline how 
DoD will work in con...c:ultarion with Native .-'\mencan.s. The project also will provide 
access to traditional Creek prcpe:nes on apprOximately 15 military bases in 
southeastern U.S. Or;.e demonstration proje:t focused on the reinterII!.enr of 3,OCO year ­
old bones of 10 Native .A.me:-icans, whose remains had been. uncovered during an 
environmental asseSSUle:lt at Eaker A.FE in Pukansas. 

• 	 DoD has begun development of a data management model of cuIrural. natural. and 

histOrical resources [0 serve as a protorype . The project will establish uniform , 

procedures for assessment. management, and decision-making for all DoD bases 

located in or near urban areas. Project usks include assessment of GIS capabilic.:s. 


March :4. 1995 
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ATSDR 

CEl 

CRP 

DENIX 

DoD 

E.O. 

EPA 

ISEERB 

IWG 

ILUS 

NEPA 

NPR 

ODUSD(ES) 
Security) 

RAE 

TRe 

ATTACHMENT B 
LIST OF ACRONYMS 

Agency for Toxic Substances and Disease Registry 

Cornmiuee on Enviroomental Justice 

Community Relations Plm 

Defense EnviroDDleotall"'etwork and Information E.~change 

Depamnent of Defense 

E.'tecurive Order 

Environmental Protection Agency 

lnrer-Servic:! Environme::.:Jl Education Review Board 

Interagency Working Gro:.:.p on Environmental Justice 

Joint Land Use Srodies program 

National E:lvT.ronmentll P-; licy Act 

National Pedormanc: Rev:ew 

Office of ct.e De;lUry Under Secretary of Defe-:J.Se (Envlronme:ltal 

RestOration Advisor! Board 

Te:hnic:u Review Commir.:ee 

March 24, 1995 
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