Environmental Protection Agency

FY 2002 Annual Performance Plan and Congressional Justification

Effective Management

Strategic Goal: EPA will maintain the highest-quality standards for environmenta leadership and for
effective internd management and fiscal respongibility by managing for results.

Resource Summary
(Ddllarsin thousands)

FY 1999 FY 2000 Actual FY 2001 FY 2002
Enacted Enacted Request
Goal 10  Effective Management $626,625.4 $431,440.6 $423375.5 $431,703.8
Obj.01 Provide Leadership $30,384.7 $37,157.7 $40,833.8 $46,998.0
Obj.02 Manage for Results Through $197,641.9 $173,028.8 $176,982.3 $189,686.0
Services, Policies, and Operations.
Obj.03 Provide Quality Work Environment. $358,709.5 $181,892.3 $152,537.9 $141,812.2
Obj. 04 Provide Audit, Evaluation, and $39,889.3 $39,361.8 $53,021.5 $53,207.6
Investigative Products and Services
Total Workyears 2575.0 2,129.6 2,075.6 2107.1

*For proper comparison with the FY 2002 request, the historic data has been converted to be consistent with the new 2000 Strategic Plan structure. Goal and
Objective resources for FY 1999, FY 2000, and FY 2001 may therefore differ from the resources reported in the FY 2001 Annual Plan and Budget and the FY 2000
Annual Report.

Background and Context

Activities under this god support the full range of Agency activities for a hedthy and sustainable
environment and include the following arees.

. Vidon and leedership;

. Results-based planning and budgeting;

. Fisca accountability;

. Quadlity customer service;

. Professond development of the entire Agency workforce;
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. Independent eva uation of Agency programs,

. Investment in core infrastructure;
. Streamlined business processes,

. Program integrity;

. Management of human resources,
. Performance based procurement.

The programs under this God are designed to deliver services that enable EPA program offices
to reach their environmenta protection godsin an efficient and cost-effective manner. Agency programs
and operationswill beindependently eva uated by the Office of thenspector Generd to promoteeconomy,
effidency, and effectiveness, and to prevent and detect fraud, waste, and mismanagement. Sound
leadership, proactive management of human resources, policy guidance, innovation, qudity customer
sarvice, consultation with stakeholders, results-based planning and budgeting, fiscd accountability, and
careful stewardship of our resources provide the foundation for everything EPA does to advance the
protection of human health and theenvironment. Instead of thetraditional command and control strategies,
many emerging issues require increased cooperation and coordination with industry and other community
partners. In addition, work under thisgoa ensures that EPA’s management systems and processes will
be supported by independent evauations that promote operationd integrity and economic, efficient, and
effective programs, dlowing us to obtain the greatest return on taxpayer investment.

Means and Strategy

The Agency will continueto providevision, leadership, policy and oversight for al itsprogramsand
partnerships. It will employ management Strategies to advance the protection of human hedth and the
environment. Strategies that cut across dl organizationd boundaries and are key to performing the
Agency’smisson are

. Employment of work relationships with stakeholders,

. Promotion of cog-effective investment in environmenta protection and public hedlth
through technologica changes, fiscd accountability, improved customer and stakeholder
relationships and delivery of services,

. Responsive and accountable management;

. Investments in core infrastructure that maintain a safe, hedthy, and productive work
environmen;

. Assessment of management chalengesand program risksidentified by Congress, oversight
agencies, EPA’s OIG and State and Tribal partners;

. Commitment to manage human resources, fostering diversity and work to secure, develop,
empower, and retain talented people the Agency needs to accomplish its environmenta
mission;

. Recognitionof thespecid vulnerability of childrento environmenta risksand facilitating the
intengfied commitment to protect children’s hedth;

. Reduction of adminigtrative compliant cases,
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By building on the success of its integrated plans, budgets, accountable processes and initiatives,
EPA continues to implement the Government Performance and Results Act (GPRA) to ensure sound
sewardship of Agency fiscd resources. As part of this effort, the Agency isimproving its capabilitiesto
use performance data and other information to make cost-effective investments for environmenta results.
The Agency dsoworksclosdy with partners and stakeholdersto meet GPRA chdlenges. EPA consults
with both interna and externa customers to ensure fisca management services meset their needs for
timdiness, effidency, and qudity.

Investment in human resources ensures that the workforce has the scientific and technology skills
needed for the future and reflects the taents and perspectives of a growing multi-cultura society. This
drategy will enable EPA to attract, retain and further develop a diverse workforce prepared to meet the
Agency’ s current and future chalenges.

EPA works toward providing a qudity work environment which places high vaue on employee
safety, security and the design and establishment of Sate-of-the-art |aboratories. These facilities provide
the tools essentia to research innovative solutions for current and future environmenta problems and
enhances our understanding of environmentd risks. Plansfor building operations and new congruction to
support exiginginfrastructure requirements ensure hedthy, safe and secure work environmentsand reflect
energy consarvation gods. These plans d<o fulfill the scientific and functiond requirements of our
programs. EPA hasadopted an aggressive strategy to utilize energy savings performance contractsin order
to reduce energy consumption significantly over the next five years.

The Agency’s efforts in contract management will focus on selecting the agppropriate contract
vehicle to deliver the best value for the taxpayer. Performance-based contracts alow the Government to
manage for results. Under this system the Government pays for results, not effort or process, and
contractors are encouraged to determine the best and most cost effective waysto fulfill the Government’s
needs. Performance-based contracts save time and money for the Agency by reducing unnecessary
contract adminigtration cods. Thisisaccomplished by moving away from cost reimbursement and level
of effort to fixed price completion contracts. In addition, the Agency will put increased emphasis on
contract oversight, including speeding up the contract processthrough fast-track system enhancementsand
automation efforts.

All Office of Ingpector Generd (OIG) work is focused on the anticipated value it will have on
influencing in resolving the Agency’ s maor management challenges, reducing risk, improving practicesand
program operations, and saving taxpayer dollars while leading to the attainment of EPA’s drategic gods.
Highlights of expected Agency 2002 achievements in effective management are:

. Improvement of environmenta quality and human hedlth.
. Improvement of Agency management and program operations.
. Producing timely, qudity, and cost-effective products and services.
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The Agency will continue its commitment to protect children’s hedth by targeting resources
towards activities that will assure that the decisons and actions taken by the Agency consder risks to
children, including working to develop sound scientific information to provide the basisfor these decisons
and actions. The Agency will dso provide policy direction and guidance on equa employment opportunity
and avil rights The Agency’s Adminidrative Law Judges and its Environmental Appeds Board Judges
will issue timely decisions on adminigrative complaints and environmenta adjudications.

Strategic Objectivesand FY 2002 Annual Performance Goals

Objective 01: Provide L eadership

Objective 02: Manage for Results Through Services, Policies, and Operations

. EPA continuesimproving how it measures progressin achieving its strategic objectives and annua
godls by increasing externd performance goals and measures characterized as outcomes by 2%

inthe FY 2003 Annua Performance Plan and Congressional Justification compared to FY 2002.

. EPA grengthens goa-based decision making by developing and issuing timely planning and
resource Management products that meet customer needs.

Objective 03: Provide Quality Work Environment

. EPA will initiate a demongtration fuel cell at Ft. Meade Laboratory.

. EPA will ensure personnel are relocated to new space as scheduled.

. EPA will ensure that al new and ongoing construction projects are progressing and completed as
scheduled.

Objective 04: Provide Audit and Investigative Products and Services

. Improve environmental quaity and human hedth by recommending 50 improvements across
Agency environmenta gods, identifying and recommending solutions to reduce 15 of the highest
environmentd risks, and identifying 15 best environmentd practices.

Highlights

Agency management provides vison, leedership and conducts policy oversight for al Agency
programs. Sound management principles, practices, results-based plans and budgets, fisca accountability,
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qudity customer service, policy guidance and careful stewardship of Agency’s resources are the
foundation of EPA’ s efforts to protect the human health and the environment.

In FY 2002, EPA will build on its progress of linking resources to environmental results through
goals-based fisca resource management. The Agency will provide more ussful cost accounting informeation
for environmenta decisonmaking. EPA will make continued progressto eva uatetheenvironmentd results
of its program activities. Highlights of expected Agency FY 2002 achievements in effective management
ae

. Continued improvement in the accountability process that provides timey performance
information used in strategic and annud plans, budget formulation, and reports.

. Maintenance of a clean audit opinion on the Agency’s financid statements to demondtrate the
highest cdiber of resource stewardship and the credibility and reliability of Agency financid
information.

. Implementationof anew payroll system that will reduce processing costs and burdensthrough use

of efficient technology and processes.

. Continued devel opment along-term solution for the replacement of the Agency’s mgor financid
systemand ancillary specidized sysemsthat will better integrate these sysemswith other Agency
resource database and adminigrative systems.

. Expansion of cost accounting and financid reporting capabilities to make relevant financid
information reedily available for decison-making purposes.

The Agency continues to strengthen pre-award and post-award management of assistance
agreements. In FY 2002, EPA will closeout dl interagency agreements and non-construction grants that
end before September 30, 2001, ensuring projects are closed in atimely manner and that backlogs are
avoided. The Agency will move toward dectronic execution of grants internadly and continue its
commitment to integrate with Federad Commons, the central sourcefor éectronic grants administration for
the government.  The Agency will improve dectronic commerce by providing € ectronic communication
and contract management between EPA Program Officesand EPA contractors through the use of EPA’s
Program Office Interface Sysem. In FY 2002, the Agency will continue to improve efficiencies in the
contract process, while saving taxpayers dollars, through use of performance-based contracts. All new
contracts will be evaluated for possible award or conversion to performance-based contracts.

InFY 2002, the Agency’ srequest reflectsthe need to invest in our human resourcesto ensure that
EPA has the science, technology, and interdisciplinary skills needed for the future and that EPA’S
workforce reflectsthetaentsand perspectives of agrowing multi-cultural society. To support thispriority,
the Agency will continue to implement its “ Strategy for Human Capital.” The Strategy represents a
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drategic direction toinvest in and manage the Agency’ s human resources. The effort includes workforce
planning, to ensurethat human resourcerequirementsaredigned with Srategic goas, and training, toenable
our workforceto deliver nationa |eadership, science and technology expertisein environmenta protection.
The Agency recognizesthat investing in human resourcesisfundamenta to achieving our srategic godsand
objectives. The Agency’s human resource gods are:

. Attracting and retaining adiverse and highly skilled workforce.

. Ensuring workforce performsto their highest potentid.

. Encouraging the workforce to be innovative, credtive, and risk taking at dl levels of the
organization.

. Continuing to develop a sense of community, where differences are recognized as contributing to
the whole, dl employees contributionsare gppreciated, and all views are solicited and wel comed.

. Practicing teamwork and collaboration with interna and externd partners.

. Integrating human resource systems with planning, budgeting, and accountability processes.

The Agency’ s building operations and new congtruction budget ensures a hedlthy, safe and secure
work environment for its employees, and integrates energy conservation and state-of-the-art technology
into its daily activities. The Agency will ensure that dl new and ongoing congtruction projects are
progressng and completed as scheduled. Renovation activities will continue a the New Headquarters
project. EPA will aso address critical repairs in EPA facilities related to employee hedth and safety, as
wdl as environmental protection. These facilities provide the tools essentid for researching innovative
solutions to current and future environmenta problems and enhancing our understanding of environmenta
risks.

The OIG will conduct and supervise independent and objective audits, evaluations, and
investigations relating to Agency programs and operations, and will provide advisory services. The OIG
will aso review and make recommendations regarding existing and proposed legidation and regulations
impacting the Agency. In addition, program evauations and five types of audits will be conducted:
contract, assstance agreement, program, financia statement, and systems audits. Five types of
investigations will be performed: program integrity, assstance agreement, contract and procurement,
employee integrity, and computer forensic investigations. Combined, these activities promote economy,
effidency, and effectivenesswithinthe Agency, prevent and detect fraud, waste, and abuse, and contribute
to improved environmental quality and human hedth. The OIG will keep the EPA Adminigtrator and
Congress fully informed of problems and deficiencies identified in Agency programs and operations and
the necessity for corrective actions.

EPA will continue its commitment to protect children’s hedth. The Agency will direct resources
toward the programsthat reduce risksto children from arange of environmenta hazards. InFY 2002, the
Agency will focus on research and anadyses to provide scientific and economic information needed to
addressthe heightened risksfaced by children from environmenta contaminants. The Agency will continue
to work to decrease the frequency and severity of asthma attacks in children through reduction and
avoidance of key asthmatriggers, including environmental tobacco smoke, prevaent indoor dlergensand
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ambient air pollution. The Agency will continue efforts to reduce children’s exposure to lead, particularly
in low income minority neighborhoods, where children living in older housing are much more likely to be
exposed to lead. We will continue to build partnerships and work with other Federal agencies, dates,
hedthcareproviders, schools, andinternationa organizationstoincorporatechildren’ senvironmenta hedlth
into their programs and activities. Highlights of expected Agency 2002 achievements in effective
management are;

. Improvement of internd discrimination complaints process to provide employees and gpplicants
for employment an opportunity to seek redress.
. Improvement of externa discrimination complaints process to prohibit discrimination againg any

entity that receives Federd financid assistance.

External Factors

EPA would beaffected by mgor new | egidative requirementsunsupported by increased resources.
Such new mandates could require shifts in existing priorities for srategic planning, performance
measurement, resource management, or financia managemen.

EPA would be affected by new directives from OMB, the Department of Treasury and other
centrd offices for the management of its financid and information systems, accounting standards, and
reporting requirements.

EPA would beaffected by limited availability of environmental datarequired to measureresultsand
make decisons relating resources to results.

The ability of the Office of Ingpector Generd to accomplish its annud performance god is
dependent, in part, on externa factors. Indictments, convictions, fines, restitutions, civil recoveries,
suspensions, and debarments are affected by the actions of others (e.g., the Department of Justice). In
addition, the prosecutive criteria established within various jurisdictions (e.g., dollar thresholds) can affect
the number of cases.

The ahility of the OIG to accomplish its annua performance gods is dependent, in part, on
externa factors. Indictments, convictions, fines, restitutions, civil recoveries, suspensons, and
debarments are affected by the actions of others (e.g., the Department of Justice). In addition, the
prosecutive criteria established within various jurisdictions (e.g., dollar thresholds) can affect the number
of investigetive cases.

The Congressond agppropriations language prohibiting the Office of Civil Rights from
implementing it interim Title VI guidance has caused an increase in the Agency’ s Title VI complaints
backlog. Until the Agency publishes new find guidance, any complaints must be processed under
guidelines used prior to the February 5, 1998 interim guidance, or held in abeyance, thereby increasing
the backlog of cases.
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Environmental Protection Agency
FY 2001 Annual Performance Plan and Congressional Justification
Effective Management
Objective#1: Provide Leadership

Provide vison, nationa and internationd leadership, executive direction, and support for al
Agency programs.

Resource Summary
(Ddllars in thousands)
FY 1999 FY 2000 Actual FY 2001 FY 2002
Enacted Enacted Request
Provide L eader ship $30,384.7 $37,157.7 $40,833.8 $46,998.0
Environmental Program & Management $30,2295 $37,146.2 $40,833.8 $46,998.0
Hazardous Substance Superfund $155.2 $114 $0.0 $0.0
Total Workyears 268.8 2731 2776 300.3
Key Programs

(Ddllars in thousands)

FY 1999 FY 2000 FY 2001 FY 2002

Enacted Enacted Enacted Request
EMPACT $31.3 $563.6 $0.0 $0.0
Civil Rights/Title VI Compliance $1,637.1 $1,430.9 $9,140.1 $11,898.3
Immediate Office of the Administrator $2,791.3 $2,505.6 $3,300.0 $4,294.2
Administrative Law $2,324.3 $2471.3 $2,566.3 $2,828.3
Environmental Appeals Boards $1,660.3 $1,880.8 $1,548.8 $1,7116
Rent, Utilities and Security $0.0 $2,624.4 $2,425.1 $2,668.1
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FY 1999 FY 2000 FY 2001 FY 2002

Enacted Enacted Enacted Request
Administrative Services $67.2 $315.1 $298.3 $2994
Regional Management $0.0 $67.5 $30.6 $0.0

FY 2002 Request

The American publiciscaling for environmenta protection that preserves and protects America s
environment, and an environmenta protection framework that is based on partnerships with state and
Triba governments. They are challenging their leaders to adopt tough but achievable gods for the
environment and to offer people and indtitutions the flexibility to find cost-effective ways to achieve those
gods The Immediate Office of the Adminigtrator and its Regiona counterpartswill providethevisonand
leadership needed to enable EPA to meet its commitmentsto protect public hedth and the environment in
2002.

EPA will continue its commitment to protect children’s hedth. The Agency will direct resources
toward the programs that reduce risks to children from a range of environmenta hazards. In 2002, the
Agency will focus on research and andyses to provide scientific and economic information needed to
address the potentia risks faced by children from environmenta contaminants. The Agency will continue
to work to decrease the frequency and severity of asthma attacks in children through reduction and
avoidance of key asthmatriggers, including environmenta tobacco smoke, prevaent indoor alergensand
ambient arr pollution. The Agency will continue efforts to reduce children’ s exposure to lead, particularly
inlow income minority neighborhoods where children living in older housing are more likely to be exposed
to lead. We will continue to build partnerships and work with other Federa agencies, states, hedlth care
providers, schools, and internationa organizationsto incorporate children’ s environmenta hedth into their
programs and activities.

In 2002, the Agency will focus on reducing the backlog of Title VI externd administrative
complaintsand Title VII internd employment discrimination complaints. Policy direction and guidance will
be provided within the Agency on equa employment opportunity, civil rightsand diversity issues. EPA will
process discrimination complaints and develop, administer and monitor the implementationof affirmetive
employment programs. Furthermore, EPA will manage specid emphass programs designed to improve
the representation, utilization, and retention of minorities and women in the Agency’ sworkforce. Findly,
EPA’s externd compliance program, including Title VI of the Civil Rights Act of 1964, will prohibit
discrimination in programs and activities that receive financid assistance from EPA.

The Environmenta Appeds Board (EAB) will issue find Agency decisions in environmenta
adjudications on gpped to the Board. These decisons are the end point in the Agency’ s adminidrative
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enforcement and permitting programs. The right of affected persons to gpped these decisons within the
Agency is conferred by various statutes, regulations and congtitutional due process rights.

The Adminigrative Law Judges (AL Js) will presidein hearingsand issue decisonsin casesinitiated
by EPA’s enforcement program concerning those accused of environmenta violations under various
environmentd statutes. The AL Js have increased use, in recent years, of dternative dispute resolution
techniques to facilitate the settlement of cases and, thereby, avoid more coslly litigation.

FY 2002 Change from FY 2001 Enacted
EPM

. (+$2,332,500/+25 FTE) TheFY 2002 Request is$2,332,500 and 25 FTEs abovethe FY 2001
Enacted budget level to support Title VI and Title VII civil rights work.

. (+$1,811,400) Thisincrease reflects an increase in workforce cogts.
. (+$1,249,100/+4.2 FTE) Reflectsaredirection of Officeof the Administrator resourcestoregiond
management activities.

Annual Performance Goals and Performance M easures

Civil Rights

In 2002 Establish metricsto assessthe overall quality and effectiveness of all aspectsof theTitle VI
program

In 2002 Developthestrategy for adiversity survey that will enable OCR toidentify areasof progress
and concerns relative to overall quality of life, fairness and issues associated with
discrimination.

In 2001 Develop an Agency-wide Title VII training program

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

"Implement Agency-wide Title VII
Alternative Dispute Resolution program 1 program

Develop metrics and conduct analyses

against them for the counseling program,

investigative process, alternative dispute

resolution program and training 1 program
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Identify contractor support, establish EPA

workgroup, benchmark practicesin other

agencies and in the private sector, and conduct

background research, and develop

implementation strategy by FY 2002 1 program

Baseline: Ensure compliance with federal non-discriminaton lawsin all of the Agency's internal and
external programs and policies.

Verification and Validation of PMs

None

Coordination with Other Agencies

The Adminigrator co-chairs, dong with the Secretary of the Department of Health and Human
Services, thelnteragency Task Force on the Protection of Children from Environmenta Hedth Risks. EPA
and other Federa agencies work together to implement acoordinated Federd policy related to children’s
environmenta hedlth issues.
Statutory Authority
Adminigtrative Procedure Act
Civil Rights Act of 1964, Title VI

Civil Rights Act of 1964, Title VII

Comprehensive Environmental Response, Compensation, and Liability Act
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Environmental Protection Agency
FY 2002 Annual Performance Plan and Congressional Justification
Effective Management
Objective #2: Manage for Results Through Services, Palicies, and Operations
Demondtrate leadership in managing for results by providing the management services,

adminidrative policies, and operations to enable the Agency to achieve its environmenta misson and to
meet its fiduciary and workforce regponsibilities and mandates.

Resource Summary
(Ddllarsin thousands)
FY 1999 FY 2000 Actua FY 2001 FY 2002
Enacted Enacted Request
Manage for Results Through Services, Policies, $197,641.9 $173,028.8 $176,982.3 $189,686.0
and Oper ations.
Environmental Program & Management $155,289.7 $144,025.5 $1433914 $154,904.8
Science & Technology $326.0 $112.7 $1295 $176.8
Leaking Underground Storage Tanks $988.7 $654.2 $1,3132 $1,270.7
Oil Spill Response $43 $5.7 $6.2 $6.2
Inspector General $82.0 $14 $0.0 $0.0
Hazardous Substance Superfund $40,951.2 $28,229.3 $32,142.0 $33,327.5
Total Workyears 1,868.0 1,506.3 1,420.0 1,423.0
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Key Programs
(Ddllars in thousands)

FY 1999 FY 2000 FY 2001 FY 2002

Enacted Enacted Enacted Request
Brownfields $0.0 $0.0 $0.0 $231.1
Reinventing Environmental Information (REI) $2,507.1 $0.0 $0.0 $0.0
Superfund - Maximize PRP Involvement (including $967.7 $0.0 $0.0 $0.0
reforms)
Environmental Finance Center Grants (EFC) $1,065.0 $1,250.0 $1,249.0 $1,249.0
Human Resources Management $21,932.0 $0.0 $0.0 $0.0
Contracts M anagement $24,986.0 $0.0 $0.0 $0.0
Grants Management $3,568.8 $0.0 $0.0 $0.0
Information Technology Management $21,975.1 $0.0 $3,250.4 $0.0
Planning and Resource Management $51,897.1 $44,079.9 $47,567.1 $47,246.8
Rent, Utilities and Security $0.0 $26,714.3 $23,710.7 $26,183.6
Administrative Services $6,431.4 $64,165.8 $58,647.4 $64,082.8
Regional Management $0.0 $16,814.2 $21,274.2 $32.277.4

FY 2002 Request

InFY 2002, the Agency will continueto focus on Strategic Planning, Annual Planning and Budget,
Financid Services, Financid Management, Analyss, and Accountability. Through these activities, the
Agency provides executive direction for the Agency’s budget, financial, and resources management
functions, develop and manage a results-based management system;  manages the annua planning and
budgeting process, providesfinancia accounting and fiscal servicesto the Agency; operates and maintains
the Agency’ sintegrated financia management system; provides support to the Agency’s Superfund cost
recovery efforts, prepares the annua financiad statements and performance reports, and coordinate the
planning and budgeting process for the Agency Working Capital Fund. Inaddition, EPA’sEnvironmenta
Financing Program assigts states and locdlities in meeting their critica environmentd infrastructure needs
in asusainable manner. The program provides grants to a network of university-based Environmental
Finance Centers which, in turn, provide training, expert advice, education, and andysis to states, loca
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communities and smal businesses. As part of EPA’s efforts to provide the American public with cost-
effective and efficient services, the Agency will carefully review our Federa Activities Inventory Reform
Act process for FY 2002.

In FY 2002, the Agency will continue development and management of the Agency’ s integrated
planning, budgeting, andysis, and accountability (PBAA) process to support a goa s-based management
system for the Agency. To accomplish its goas and objectives, EPA will consult with its partners and
stakeholders (dates, tribes, loca government, other federa agencies, environmenta associations, industry
groups, the EPA Science Advisory Board) and the Congressand OMB to build the collaboration required
to develop environmental outcomes that can be measured in short-term increments as well as long-term
environmenta goas. The Agency will provide technica support and assstance to the National Program
Mangers (NPM) and Regions to help ensure that EPA resources are focused on reducing the most
ggnificant risksto human health and the environment. EPA will work to link annud plansto the long-term
gods and objectives of the Agency. EPA will continue capacity building activities to the NPMs and
Regions to help increase the qudity and quantity of program evauations conducted. Such evauationswill
help ensure that EPA resources are directed in the proper manner and that programs are achieving their
intended results.

Our continued work with state governments through the Environmenta Council of the States
(ECOS) will ensure collaboration and cooperation with respect to the Agency’ s short and long-term goas
and objectives. In the development of the Agency’ sAnnua Plan, EPA will involvethe Agency’ sregulatory
partners (principaly States and Indian tribes) in identifying short and long-term program prioritiesthat can
be consdered in EPA’ s planning efforts. Our work in the areas of Federd Managers Financid Integrity
Act reporting and compliance with the Ingpector General Act will include preparation of an annud report
on material weaknesses and semiannua reports to Congress on audits, audit resolution activities, and
support for audit coordinatorsthroughout EPA. EPA will develop the Agency’ sthird Annua Performance
Report under GPRA-which will be its second consolidated Annua Report—in FY 2002. This report will
provide the Congress with a comprehensive picture of its FY 2001 program performance related to the
achievement of annud performance goals and measures described in the Agency’ srevised final FY 2001
Annud Plan. This report dso meets requirements for reporting on management integrity, audit
management, and financia Statements.

The Agency will continueto meet the many chdlengesfacing the quickly changing arenaof Federd
financid management and services. EPA will continue to further streamline and automate our financia
statement process to make it more efficient and maintain our clean opinion, avisble and key indicator to
the public of our commitment to sound stewardship. To achieve our god, the agency will dso revise our
policies to ensure they meet today’s higher accounting standards and facilitate our implementation of
GPRA. In addition, EPA will continueits
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commitment to electronic commerce. Currently, the Agency makes over 90 percent of its payments
electronicaly and expects to continue increasing the level of eectronic payments during FY 2002.

To keep pace with the chalenges posed by rapid technological change, the Agency will make
sgnificant heedway in bringing up a new payroll system and eva uating replacement options for our core
financid sysem. EPA dso plans to have a new reporting system, the financid data warehouse, well
underway: the warehouse represents our ability to cost effectively extract cost information from a variety
of adminigrative systems such as EPA’s Integrated Financid Management System (IFMS). Utilization
of this system will provide decison-makers with useful, timey and religble reports to help them better
manage their programs and meet their environmenta goas. The agency will aso focus on ensuring our
internd and externd customers have financid systems which help them work efficiently and reduce
adminidrative burdens. For example, paymentswill be managed through Treasury’ s tandard government
system and EPA travelers will have a completely automated process from start to finish. Findly, the
Agency will continue our efforts to reduce system risks and vulnerabilities to ensure that our senditive
financid dataiswdl protected from intruders.

As part of our efforts to provide the public with cogt effective and efficient services, EPA will
caefully review our Federd ActivitiesInventory Reform Act processfor FY 2002. Thereview will ensure
EPA maintains an effective plan to compete those functions which are identified as being performed better
by the private sector.

In FY 2002, EPA will develop the Agency’s Annua Plan and Budget consistent with the
Strategic Plan and further develop EPA’ sBudget Automation System (BAS), which servesasaninvauable
tool for the Agency’ s budget process. EPA will continue the development of cost accounting capabilities
in BAS that enable Agency managers and stakeholders to know thefull cost of Agency programsand the
resources associated with the achievement of environmentd results.  In order for EPA to achieve its
environmental mission, an infrastructure must exist to demonstrate and document how EPA’s resources
result in improvement of public hedlth and the environment over the long term.  Improvements in cost
accounting and financia reporting will provide Agency management with the meansto assesshow Agency
resources link with environmental results.

This objective provides the leadership to ensure sound management of adminigtrative services
throughout the Agency, in both headquarters and the regions. The objective includes a broad range of
functions, including: management of human resources, contracts and grants, facilities operations, hedth and
safety, and environmenta compliance.

The Agency will ensureahigh leve of integrity and accountability in the management of grantsand
contracts.  The Agency will continue to strive toward better pre awvard and post award management of
assi stlanceagreements. 1n 2002, EPA will doseout dl interagency agreementsand non-construction grants
that end before September 30, 2001. The Agency will continueeffortstoimprove monitoring and oversight
of grants, including on-gte reviews of selected grantees. In addition, in 2002, EPA will link grant and
financid data by incorporating information from the Integrated Grants Management System (IGMS) into
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the Financid DataWarehouse. Thisisanother step forward in EPA’ seffortsto utilize el ectronic commerce
to fully automate the ass stance process from cradle to grave.

In the contracts area, Agency efforts focus on selecting the gppropriate contract vehicleto ddliver
the best vaue for Agency’s misson and the taxpayer, including reducing the use of cost-reimbursable
contracts. All contracts will be evaluated for possible awvard or conversion to performance-based
contracts. In addition, the Agency will put increased emphasis on contract oversight, including speeding
up the contract processes through fast-track system enhancements and automeation efforts.

The Agency will invest in our human resourcesto ensurethat EPA hasthe science and technology,
and interdisciplinary skills needed for the future and that EPA’s workforce reflects the talents and
perspectives of a growing multi-cultural society. To support this priority, the Agency will continue to
implement its “ Strategy for Human Capital.” The Strategy represents the firgt time that the Agency has
developed a gtrategic direction for investing in and managing the Agency’ s human resources. The effort
includes workforce planning, to ensure that human resource requirements are digned with strategic gods,
and training, to enable our workforce to deliver nationa |eadership and science and technology expertise
in environmenta protection.

EPA will improveitsinfrasiructure and ensure that the scientific and functiond requirements of our
programs are fulfilled. The personnel funded in this objective provide facilities operations and maintenance
sarvices to the Agency’ s headquarters and regiond offices. The services include management of mall,
trangportation, printing, paceutilization, security, and hedth safety and environmenta complianceactivities.
The Agency will continue an aggressive gpproach to strengthen pollution prevention and energy
consarvation initsfadilities.

EPA will develop and issue guidance for executive agencies to use when purchasing goods and
sarvices in response to Executive Order 13101 to show a preference for "environmentdly preferable”
products and services. "Environmentally preferable’ products and services have alesser or reduced effect
on human hedth and the environment when compared to other products and servicesthat serve the same
purpose.

EPA’s environmentd information effortsrequire the Agency to ensurethat its keeping pace with the states
in the areas of data collection, management, and utilization. Consequently, in FY 2002, EPA will
emphasze its new date data management grants, both from an information technology and grants
management perspective. Additionaly, EPA will continue to focus on information security and the need
for each Region to have an internd information technology security capacity.

X-16



FY 2002 Change from FY 2001 Enacted

MULTI-APPROP

(+$800,000 EPM, +$200,000 SF) Of fundsbeinginvested on systemsmodernization, $1,000,000
isredirected from activitieswithin the Office of the Chief Financid Officer to support the Integrated
Financid Management System (IFMS).

(+$783,900 EPM, +$736,500 SF, $35,800LUST)  Payrall Adjusment - Investment Provides
for cogt of living increases.

(-$659,100; -7.1 FTEs EPM, -$89,400; -4.1 FTEs SF.) This reduction will be to Fiscal
Resource Management & Accountability activities.

(+$1,095,100 EPM, +$47,300 S&T, +$87,600 SF) The transit subsidy program benefits
increase to $100 per month in January 2002. Thisreflects an increase in trangt subsidy benefits
from $60 to $100 per month and increased participation in the trangt subsidy program as more
people move into the New Headquarters complex.

(+$7,610,800 EPM, +$672,800 Superfund) Reflects a correction in the FY 2002 methodology
which alocates adminidirative management costs across the environmenta goas. Thisincreaseis
not a subgtantive change to the activity.

Annual Performance Goals and Performance M easures

GPRA Implementation

In 2002

In 2002

In 2001

In 2001

In 2000

EPA strengthensgoal -based decision making by devel oping andissuingtimely planning and
resource Management products that meet customer needs.

EPA continues improving how it measures progressin achieving its strategic objectivesand
annual goals by increasing external performance goals and measures characterized as
outcomes by 2% in the FY 2003 Annual Performance Plan and Congressional Justification
compared to FY 2002.

EPA strengthensgoal -based decision making by devel oping andissuingtimely planning and
resource management products that meet customer needs.

EPA continuesimproving how it measures progressin achieving itsstrategic objectivesand
annual goals by increasing external performance goals and measures characterized as
outcomes by 4% in the FY 2002 Annual Performance Plan and Congressional Justification.

85% of EPA's GPRA implementation components (planning, budgeting, financial

management, accountability, and program analysis) were completed on time and met
customer needs.
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In 1999 EPA can plan and track performance against annual goal sand capture 100% of coststhrough
thenew PBAA structure, based on modified budget and financial accounting systems, anew
accountability process which was put in place in the 3rd quarter, and new cost accounting

mechanisms.

Performance Measures: FY 1999 FY 2000 FY 2001
Actuals Actuals Estimate

The Annual Performance Report is delivered

to Congress and reflects all EPA performance

measures of Congressional interest asidentified

inthe Annual Performance Plan. 31-Mar-2000

The revised Strategic Plan will be produced
and distributed. 30-Sep-2000

Agency financial statements receive an

unqualified audit opinion and are timely and

provide programmatic and financial information

useful to policymakers and interested parties. 30-Sep-2000

Agency payroll and related systems are
Y ear 2000 compliant intimeto achieve
invisible processing of payroll transactions. 16-Jul-1999

The Accountability System tracks

accomplishments against annual performance

goals and measures and providesthe

information necessary for evaluating and

adjusting program activities. 3\12\99

Develop specifications for replacement of

our central financial management systems

and ancillary specialized systems, and begin

the eval uation process. 30-Sep-2000

Agency's audited Financial Statements and
Annual Report are submitted on time. 3/01/2001

Percentage of increase in outcome-oriented
APGs/PMsin Agency's Annual Plan and
Congressional Justification submission. 4

EPA's audited Financial Statements receive

an unqualified opinion and provide information

that is useful and relevant to the Agency and

external parties. One

Annual Plan and Budget Submissionis
timely and meets OMB requirements. 09/2001
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Baseline: Inthe FY 2001 Annual Performance Plan, 23% of the Annual Performance Goals (APGs) and
27% of Annual Performance M easures (APMSs) are characterized asoutcomes. For FY 2002,
the cumulative goal is atotal of 29% of externally reported APGs and 33% of APMs be
characterized as outcomesin the FY 2003 Annual Performance Plan.

Payroll Systems Analysis

In 2002 Make significant progressin modernizing key financial management systems.
In 2001 Make significant progressin modernizing key financial management systems.
Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002

Actuals Actuals Estimate Request

Begin implementation plan for replacing
EPA'slegacy payroll systems. 9/30/01 9/30/02

Establish a systems modernization team. 9/30/01

Complete preliminary analysis and evaluation

of optionsfor replacing EPA'sintegrated financial

management system (IFMS). 9/30/01 9/30/02
Baseline: Evaluate options for replacing key financial systems.

CoreFinancial Services

In 2002 Streamlinethedelivery of corefinancial management servicesto reduce customer burdenand
improve efficiency and cost effectiveness.

In 2001 Streamlinethedelivery of corefinancial management servicesto reduce customer burdenand
improve efficiency and cost effectiveness.

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

Meet or exceed 90% of Chief Financial

Officer core financial management standards

(e.g. accounts receivable, travel reimbursements,

payroll, EFT, cash reconciliations, etc.) Q0 9%

Baseline: In FY 2001, 90% of Chief Financia Officer's management standards met.
Wor kforce |mprovement

In 2002 EPA will improvethe capability of itsworkforce by managing an SES Candidate Program and
continuing to hire talented and diverse individuals

In 2001 EPA will improve the capability of its workforce by: workforce & succession planning;
leadership development courses; mid-level employee cross-functional/business acumen
skill's development courses; support critical competency enhancement training; and
recruitment & development of new EPA Interns.
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In 2000 EPA draftedit’ sthe" Strategy for Human Capital" which representsthefirst timethe Agency
has developed a strategic direction for investing in and managing the Agency's human
resources. Itincludestraining & outreach to minority groups.

In 1999 Wewill continuetoimprovethe quality, effectiveness and efficiency of EPA'sworkforce by
hiring diverse and talented interns. We hired atotal of 22 internsin FY 1999

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

Number of Interns hired. 120 Intern

Number of participantsin the SES
Candidate Program 40 Number

Number of interpersonal and interdisciplinary
competencies addressed in mid-level training
curriculum. 12 Competencies

Number of Interns hired under the EPA
Intern Program. 2 78 60 Interns

Percentage of administrative, secretarial,

and support staff employees demonstrate

increased competencies and enhance work

effectiveness by participating in the "New Skills,

New Options' training. 0 Percent

Number of participantsin the Senior Executive
Service (SES) candidate program. 20 Candidates

Baseline: Thebaselinein FY 2000: four pilotsfor L eadership Devel opment conducted; 12 interpersonal
and interdisciplinary competencies addressed in training curriculum; 4 support staff career
pathsidentified, and; 60 interns are hired under the EPA Intern program in FY 2000 and 20
in FY 1999.

Utilization of Perfor mance-based Contracts

In 2002 EPA will improvethequality, effectiveness, and efficiency of EPA'sacquisition and contract
management process by increasing the percentage of new contracts utilizing
performance-based statement of works.

In 2001 EPA will improvethequality, effectiveness, and efficiency of EPA'sacquisition and contract
management process by increasing the percentage of new contracts utilizing
performance-based statement of works.

In 2000 The Agency exceeded its goal of 11% of its contracts using performance based statements
of works.

In 1999 Thisgoal helped to ensureahigh level of integrity and accountability in the management of

contracts. EPA exceeded its goal of 10% and was able to award 15% of its contracts as
performance-based in FY 1999.
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Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

Percentage of new contracts utilizing
performance-based statements of work. 15 24 11 Percent

Percentage of total eligible service
contracting dollars for performance-based
contracts. 20 Percent

Baseline: Basdlineis 11% in FY 2000, 10%in FY 1999, 5% in FY 1998, and 0% in FY 1997.

Verification and Validation of Performance Measures

Performance M easur e: Per centage of outcome-oriented APGS/PM sin Agency’sFY 2003Annual
Performance Plan and Congressional Justification

Performance Database: Internd tracking using the Budget Automation System (BAS). Will conduct a
manua assessment of Congressional PM's characterized as outcomes.

Data Sour ce: BAS and OCFO gaff evauation
QA/QC Procedures. N/A

Data Quality Review: N/A

Data Limitations: N/A

New/Improved Data or Systems: N/A

PerformanceM easur e: Agency’ saudited Financial Statementsand Annual Report aresubmitted
on time.

Performance Database: Output measure. No database.

Data Source: Audited Financid Statement, Budget Automation System and PERS reports
QA/QC Procedures. N/A

Data Quality Review: N/A

Data Limitations: N/A

New/Improved Data or Systems. N/A
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Performance M easur e: EPA’saudited Financial Statementsreceivean unqualified opinion and
provide information that is useful and relevant to the Agency and external parties.

Performance Database: Internd tracking. No database.
Data Source: Audited Financid Statements

QA/QC Procedures. N/A

Data Quality Review: N/A

Data Limitations: N/A

New/Improved Data or Systems. N/A

Performance M easur e: Percentage of total eligible service contracting dollarsfor performance
based contracts

Performance Database: N/A
Data Source: N/A

QA/QC Procedures: Verification of these measures will require the objective assessment of completed
tasks by program staff and management

Data Quality Reviews: N/A

Data Limitations: N/A

New/Improved Data or Systems. N/A

Performance M easur e: Per centage of backlog on non-construction grants closed out (output)
Performance Database: N/A

Data Source: N/A

QA/QC Procedures. Verification of these measures will require the objective assessment of completed
tasks by program staff and management

Data Quality Reviews: N/A
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Data Limitations: N/A
New/Improved Data or Systems. N/A

Performance Measure: Number of regional offices awarding grants through the Integrated
Grants Management System. (Output)

Performance Database: N/A
Data Source: N/A

QA/QC Procedures. Veification of these measureswill require the objective assessment of completed
tasks by program staff and management

Data Quality Reviews: N/A
Data Limitations. N/A

New/Improved Data or Systems. N/A

Coordination with Other Agencies

To achieve its misson, OCFO has undertaken specific coordination efforts with federal and Sate
agencies and departments through three separate vehicles: 1) the Nationd Academy of Public
Adminigration’s Consortium on Improving Government Performance; 2) Agency representation as a
member of the Natural Resources Performance Management Forum, which consists of 16 departments
or bureausinvolved in the management or protection of naturd resources,; and 3) active contributions to
ganding interagency management committees, induding the Chief Financid Officers Council, the Federd
Financid Managers Council and the President’s Council on Integrity and Efficiency. These groups are
focused on improving resources management and accountability throughout the Federad government.
OCFO dso coordinates gppropriately with Congress and other federa agencies, such as Department of
Treasury, Office of Management and Budget, and the Generd Accounting Office.

EPA will develop and issue guidance for executive agencies to use when purchasing goods and
sarvicesin response to Executive Order 13101 to show a preference for "environmentaly preferable”
products and services.

Statutory Authority

Federa Manager’s Financia Integrity Act (1982)
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The Chief Financid Officers Act (1990)

The Prompt Payment Act (1982)

The Government Performance and Results Act (1993)

Government Management Reform Act (1994)

Ingpector Genera Act of 1978 and Amendments of 1988

Title 5 United States Code

Annua Appropriaions Act

EPA’s Environmenta Statutes, and the Federd Grant and Cooperative Agreement Act

Federal Acquisition Regulations (FAR), contract law, and EPA’s Assstance Regulations (40CFR Parts
30, 31, 35, 40, 45, 46, 47)

Clinger-Cohen Act
Paperwork Reduction Act
Freedom of Information Act
Computer Security Act
Privecy Act

Electronic Freedom of Information Act
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Environmental Protection Agency
FY 2002 Annual Performance Plan and Congressional Justification
Effective Management
Objective# 3. Provide Qudity Work Environment
Effectively conduct planning and oversight for building operations and provide employees with a

quality work environment that considers safety, new construction, and repairs and that promotes pollution
prevention within EPA and with our state, tribal, locd, and private partnerships.

Resource Summary
(Ddllarsin thousands)
FY 1999 FY 2000 Actual FY 2001 FY 2002
Enacted Enacted Request
Provide Quality Work Environment. $358,709.5 $181,892.3 $152,537.9 $141,812.2
Environmental Program & Management $226,552.6 $85,509.7 $84,522.1 $76,239.5
Science & Technology $7,4232 $7,818.6 $21,405.7 $17,595.3
Building and Facilities $56,948.0 $62,443.2 $23,8784 $25,3184
Leaking Underground Storage Tanks $1,119.6 $238.2 $302.1 $1,015.2
Oil Spill Response $659.9 $117.5 $104 $456.3
Inspector General $4,011.9 $234 $0.0 $0.0
Hazardous Substance Superfund $61,994.3 $25,741.7 $22,419.2 $21,1875
Total Workyears 554 85 91 12.6
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Key Programs

(Ddllars in thousands)

Superfund - Maximize PRP Involvement (including
reforms)

New Construction: New Headquaters Project
New Construction :RTP New Building Project
Facility Operations: Repairs and Improvements
Facility Operations. Security

Facility Operations. Agency Rental/ Direct Lease
Facility Operations: Agency Utilities

Regional Program Infrastructure

Regional Science and Technology

Rent, Utilities and Security

Administrative Services

Regional Management

FY 2001 Request

FY 1999
Enacted

$32.1

$15,4280

$12,962.2

$170,571.8

$10,015.2

$60,133.6

$0.0

$0.0

$0.0

$0.0

FY 2000
Enacted

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

$1,3725

$3,693.1

$16,265.4

$166.3

FY 2001
Enacted

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

$28,670.4

$1,369.5

$5,750.9

$22,172.8

$0.0

FY 2002
Request

$0.0

$0.0
$0.0
$0.0
$0.0
$0.0
$0.0

$6,032.1

This objective supports the Agency’ s god for Effective Management through the construction of
new facilities, and the design and establishment of state-of-the-art |aboratories. Thesefacilities providethe
tools essentia for researching innovative solutions to current and future environmenta problems and
enhancing our understanding of environmentd risks. EPA iswell engaged in the work of reducing energy
consumed by operation of these facilities. In 2002, the Agency will continue to optimize operating
efficdencies and encourage the use of new and advanced technologies and energy savings performance

contracting.
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The 2002 budget for the Agency’s building operations and new construction supports existing
infragtructure requirementsthat ensure hedlthy, safe and secure work environmentsthat reflect the pollution
prevention vaues of EPA and help fulfill the scientific and functiona requirements of our programs.

Agency Fadlities

The funding supportsthe space modification for the New Headquarters consolidation project. The
trangtion costs associated with occupying the Research Triangle Park complex will continue in 2002 and
indude expenditures for decommissioning (the process necessary to meet federa requirements to close
down the old facility in an environmentally acceptable manner), utilities, and furniture to achieve optimum
Space utilization. Additiond fundsfor telecommunications and move related costs are dso required for the
new headquarters consolidation.

Repairs and Improvements:

The Agency will addresscritical repairsrelated to employee hedth and safety, and will ensurethat
our fadilitiesarein compliance with environmentd statutes. EPA will support program required dterations
needed to accomplish the Agency’ s mission, move-related aterations, as well as emergency repairs and
maintenance for our [aboratory facilities.

Facilities Operations:

The facilities operations in both headquarters and the regions include space utilization; preventive
maintenance of existing space; property management; printing services, postage and mail management
sarvices, trangportation services; recycling; and hedth, safety and environmenta compliance activities,
including medical monitoring, technical assstance, audits, training, and laboratory operations.

FY 2001 Change from FY 2000 Enacted

MULTI- APPROP

. (-$6,145,100 EPM, -$3,810,600 S&T) Reflectsthe completion of the new RTP facility. The
remaning S& T resources are required to fund facility operations and congtruction oversight
operations during the completion phase of the new RTP campus.

. (-$1,002,700 EPM, -$200,000 Superfund) Reflects areduction to extramura regiona facilities

operations and support to fund cost of living increase for regional adminigtrative services, which
are dlocated across the environmenta gods.
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B&F

. (+$1,440,000) Providesfor continued consolidation of EPA employees a the Federa Triangle
Complex. EPA acquired new space at the Federd Triangle Complex that was not planned, and
because of the historical nature of the space, the cost of renovations are higher than anticipated.

Superfund

(-$1,368,800) Redirection from God 10 to God 5 to better dign laboratory resources that
support the Environmenta Godls.

Annual Performance Goals and Performance M easures

Energy Consumption Reduction

In 2002 EPA will implement 5 energy saving projects at EPA owned facilities.

In 2001 EPA will implement 5 energy saving projects at EPA owned facilities.

In 2000 EPA has implemented an aggressive strategy to reduce energy consumptioninitsfacilities.
Asaresult of thisstrategy, the Agency has reduced itstotal energy consumption by 19%
over 1985 baseline.

In 1999 EPA continues to pursue its energy efficiency performance goals throughout its owned
laboratory facilities which ensure the Agency achieves a high level of environmental,
economical, and operational building safety. EPA implemented energy savingsand pollution
presenting at 4 |abs.

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

Improve energy efficiency and reduce energy
consumption in EPA labs. 4 Labs

Energy consumption of BTUs per squarefoot. 304000 BUTs per Syt

Number of energy saving projects at EPA
owned facilities. 5 5 Projects

Baseline: In FY 2000, energy consumption of British Thermal Units (BTUS) per square foot is 320,000
BTUs per square foot.

Facilities Projects

In 2002 EPA will ensure that all new and ongoing construction projects are progressing and
completed as scheduled.
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In 2002 EPA will ensure personnel are relocated to new space as schedul ed.

In 2001 EPA will ensure that all new and ongoing construction projects are progressing and
completed as scheduled.

In 2001 EPA will ensure personnel are relocated to new space as schedul ed.

In 2000 All new and ongoing constructions projects progressed according to schedule.

In 1999 EPA is continuing renovation at Ariel Rios North and has completed 90% build out. At
present, renovation work continuesand ison schedule. We met our goal in completing 50%
of Interstate Commerce Commission building. We moved 31% of EPA personnel tothe new
consolidated complex.

In 1999 EPA exceeded our goal by compl eting 60% of RTP new construction project. Thefacility will
serve as the flagship for the Agency's Research and Sound Science efforts, it incorporates
energy efficiency measures to save on utility requirements and sets the standard for
laboratory construction.

In 1999 Construction was completed on time (February 1999) and within the established budget.
EPA employeeswere subsequently relocated to the new laboratory facility and the building
was officially dedicated in April 1999.

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002

Actuals Actuals Estimate Request

Percentage of the new RTP building
construction compl eted. 60 80 100

Percentage of the Interstate Commerce
Commission (ICC) building construction

completed. 50 80 100

Percentage of EPA personnel consolidated

into Headquarters complex. 31 40 52 72
Complete build out of Ariel Rios Building 0

Completion of lab construction at Ft. Meade. 100

Percentage of complete build out of Customs
and Connecting Wing buildings. 85 100

Baseline:

In 1999, the percentage of EPA personnel relocated to New Headquarters Complex is 38%,
Research Triangle Park (RTP) construction baseline is 50 % completion, and the Interstate
Commerce Commission baseline is 500% completion. The baseline for the build out of the
Customs and Connecting Wing is85% in FY 2001.

Energy Reduction Technology

In 2002

EPA will initiate a demonstration fuel cell at Ft. Meade Laboratory.
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In 2001 EPA will install ademonstration fuel cell at Ft. Meade Laboratory.

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

Percentage of fuel cell componentsin place. 10 50 Percent
Percentage of structure completed. 100 100 Percent

Baseline: Baseline will be established in FY 2001. Project'sfirst year was 2001.

Verification and Validation of Performance M easures

Performance M easur e: Number of health and safety audits conducted on EPA facilities (Output)
Performance Database: N/A

Data Source: N/A

QA/QC Procedures. Verification of these measures will require the objective assessment of completed
tasks by program staff and management

Data Quality Reviews: N/A
Data Limitations: N/A
New/Improved Data or Systems. N/A

Performance Measure: Percentage of complete build out of Customs and Connecting Wing
buildings (Output)

Perfor mance Database; N/A
Data Source: N/A

QA/QC Procedures. Verification of these measures will require the objective assessment of completed
tasks by program staff and management

Data Quality Reviews: N/A
Data Limitations: N/A

New/Improved Data or Systems. N/A
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Performance Measure: Number of energy saving projectsimplemented (Output)
Performance Database: N/A
Data Source: N/A

QA/QC Procedures. Veification of these measures will require the objective assessment of completed
tasks by program staff and management determined by the collection of data throughout the year

Data Quality Reviews: N/A
Data Limitations. N/A

New/Improved Data or Systems. N/A

Coordination with Other Agencies
EPA will develop and issue guidance for executive agencies to use when purchasing goods and
services in response to Executive Order 13101 to show a preference for "environmentally preferable”
products and services.
Statutory Authority
Federa Manager’s Financia Integrity Act (1982)
The Chief Financia Officers Act (1990)
The Prompt Payment Act (1982)
The Government Performance and Results Act (1993)
Government Management Reform Act (1994)
Inspector Genera Act of 1978 and Amendments of 1988
Title 5 United States Code
Annua Appropriations Act

EPA’s Environmental Statutes, and the Federal Grant and Cooperative Agreement Act
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Federal Acquisition Regulations (FAR), contract law, and EPA’s Assstance Regulations (40CFR Parts
30, 31, 35, 40, 45, 46, 47)

Clinger-Cohen Act
Paperwork Reduction Act
Freedom of Information Act
Computer Security Act

Privecy Act
Electronic Freedom of Information Act
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Environmental Protection Agency
FY 2002 Annual Performance Plan and Congressional Justification

Effective Management

Objective #4: Provide Audit and Investigative Products and Services

Provide audit, evaluation, and investigetive products and advisory services resulting in improved

environmentd qudity and human hedth.
Resource Summary
(Ddllarsin thousands)
FY 1999 FY 2000 Actual FY 2001 FY 2002
Enacted Enacted Request
Provide Audit, Evaluation, and Investigative $39,889.3 $39,361.8 $53,021.5 $53,207.6
Productsand Services
Environmental Program & Management $592.2 $1,172.9 $7,527.8 $5,925.9
Inspector General $39,297.1 $38,188.9 $45,493.7 $34,019.0
Hazardous Substance Superfund $0.0 $0.0 $0.0 $13,262.7
Total Workyears 382.8 ALT7 368.9 362.2
Key Programs
(Dallarsin thousands)
FY 1999 FY 2000 FY 2001 FY 2002
Enacted Enacted Enacted Request
Contract Audits $4,950.6 $5,439.5 $5,346.2 $5,200.0
Assistance Agreement Audits $6,830.5 $7,349.3 $5,352.1 $2,000.0
Program Audits $10,264.4 $11,025.6 $12,763.4 $4,900.0
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FY 1999 FY 2000 FY 2001 FY 2002

Enacted Enacted Enacted Request
Financial Statement Audits $4,187.5 $4,334.3 $4,247.3 $4,000.0
Program Integrity Investigations $9115 $1471.7 $1,483.1 $1,500.0
Assistance Agreement | nvestigations $2,650.4 $2,762.8 $2,765.0 $2,900.0
Contract and Procurement Investigations $2,913.0 $3,005.1 $2,979.7 $3,100.0
Employee I ntegrity Investigations $953.4 $991.8 $921.2 $1,000.0
Planning, Analysis, and Results- IG $0.0 $0.0 $1,612.2 $1,600.0
Program Evaluation - |G $0.0 $1,636.3 $2,842.0 $15,000.0
Rent, Utilities and Security $0.0 $0.0 $7,0334 $7,021.1
Administrative Services $0.0 $142.2 $494.4 $3005

FY 2002 Request

The Office of Ingpector General (OIG) provides audit, evauation, investigative, and advisory
services that fulfill the requirements of the IG Act and contribute to improved Agency management,
environmenta quality and human hedlth. Thework of the Ol G supportsthe attainment of Agency Strategic
Gods and assgsthe Agency in resolving itstop management chalenges. Auditsand program evauations,
selected basad on relative risk, materiality, and results of past reviews, identify best practices, areas for
improvement, and cooperative solutionsto problems. Investigationsfocus on aleged fraud, waste, abuse,
and other illegd activities by EPA employees, contractors, and grantees. Investigations are aso vitd in
identifying high-risk vulnerabilities, systemic weaknesses, improvements in programs and operations,
savings, and economic benefits.

During FY 2002, the OIG will continue its new directions of: 1) performing program evaluations to
provide Congress and the Agency with best practices, analyses, and recommendationsto addressthe most
serious management challenges, accomplish environmenta objectives, and achieve GPRA gods, 2)
partnering with others, including other Federd and State auditors, evauators, law enforcement officids
and associations who also have environmental missons, to leverage our resources to attain maximum
environmenta benefitswith available resources; and 3)implementing human resource and knowledge
management strategiesthat will ensurethat the Ol G hasadiverse, highly motivated and accountabl e staff
with the skill sets and tools needed to perform increasingly complex work.
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More specificaly, the OIG will concentrate its efforts during FY 2002 on the Air, Water, Waste
Management, and Scientific Research programs, and will dso focuson computer security andthe Agency’s
business systems.

Air - The OIG’ sgpproach to assessng EPA’ sachievement of itsclean air god will include gaining
an understanding of key ar programs and identifying magor opportunities for cost-effective risk
reduction.

Water - The OIG will focus on gaining abetter understanding of the overdl needs and chalenges
in protecting the Nation's water resources, important regiona or watershed issues like the
Everglades and western farming, ensuring safe drinking water, assessing the need for better water
quality monitoring informetion, determining the extent of water infrastructure needs and cogts, and
ases3ng the effectiveness of point and non-point source programs.  Further, the OIG will assess
whether the Agency has comprehensive contingency plans ensuring continuity and protection of
essentid water functions across awide range of potentia emergencies.

Waste Management - The OIG will determinethe extent of Sitesremaining to be cleaned up, the
environmentd risksthese sites pose, and how efficiently and effectively EPA isusing appropriated
funds for cleanup of hazardous wastesites. Since many of the Sitesremaining to becleaned up are
on Federd lands, the OIG will work closely with the GAO and other Federd 1Gs to accomplish
our work.

ScientificResear ch-The OlGwill andyze EPA’ sscientific and peer review programsto evauate
their integrity and effectivenessin influencing program management decisons including, improper
activitiesin laboratory work used to support EPA decisions. Further, the OIG will continue an
invedtigative initidive to uncover crimind activity inthe conduct of laboratory work by contractors
and others.

Computer Security - The OIG plans to: (1) monitor computer security weaknesses previousy
identified by our office and GAO; (2) identify new and emerging vulnerahilities to computer
security; and (3) advise the Agency of any additional computer security enhancements needed to
reduce the risk of damage and disruption to EPA’ s critical systems. The OIG will aso continue
performing crimind investigations of intrusve activities affecting EPA computer security and
participate with other law enforcement agenciesin the growing effort to protect computer security.

Systems - The OIG will evaluate EPA’ sorganizationd systemsand capacity to achieveitsmisson
and gods. Specificdly, the OIG will identify best practices and areas for improvement in the
Agency’s (1) leadership, (2) drategic planning, (3) customer focus, (4) information systems and
andyss, (5) human resources management and devel opment, (6) process management, and (7)
businessresults. Inaddition, the OIG will evduatethe Agency’ s sysemsof financid, management
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and adminigrative controls, and the integration of performance measures to protect EPA’s
resources and make sound, well-supported decisions.

Financid auditing of assstance agreements will decrease during FY 2002 due to the substantia
completionof therisk-based strategy of the Construction Grant Program. The Agency hasdeclared close-
out of the program as amaterid weskness until FY 2002, and the OIG is committed to audit or return for
close-out, any grant within 12 months of a request, and assist the Agency as needed. The OIG also
anticipates devoting fewer resources to auditing the Agency’s financid statements as OIG gaff become
more efficient and the Agency’ s controls improve.

Investments in program audits will decrease since the OIG has shifted resources to perform
programevaudions. The primary emphasis of those evauationswill be on determining whether EPA has
designed the programs, projects, and tasks within the goadls, objectives, and sub-objectives reported to
Congress under GPRA to achieve the desired results and impacts in the most efficient and cogt-effective
manner. The OIG anticipatesthat the processwill develop and evolve over time. While completion of fina
products synthesizing results for the whole of a program may be protracted, the OIG expects to provide
many useful intermediate products during the systematic process to help management improve their
programs and Congress to better understand how EPA is implementing authorized programs. Program
evauations are staffed with amix of scientists, auditors, evauators, economists, and othersfromwithinand
outsde the OIG, often assigned on atemporary basis, to provideflexibility and adiverse range of skillsas
our evauation gpproach is refined.

The OIG product lineincludes:
Audits

Contract Audits determine the dlowability, alocability, and reasonableness of costs clamed by
contractors. They include audits of EPA contractors' indirect cost proposds, pre-award, interim,
and find contract cost submissons.

Assistance Agreement Auditscons g of financid auditsof EPA’ sStateRevolving Fund programs,
Performance Partnership Grants, interagency agreements, and cooperativeagreements, al of which
provide assstanceto ate, local and triba governments; universities, and nonprofit recipients. Our
work builds on the Single Audit Act and focuses on resource-intensive, high-risk programs.

Financial Satement Auditsconss of audits of the Agency’ sfinancid systemsand statementsto
ensure that adequate controls are in place and the Agency’ s accounting information is accurate,
religble and useful, and complies with gpplicable laws and regulations. Our objective isto assist
EPA in making improvements in the financid management processes and controls which will
provide better information for decisions promoting the most cost-effective results.
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Systems Audits review the economy, efficiency and effectiveness of operations by examining the
Agency’ sleadership systems, itsstrategic planning, human resources devel opment, customer focus
and processmanagement. Thesereviewsa so focuson theintegration of performanceand financia
information to manage and assess results, and determine the extent of compliance with applicable
laws and regulations to improve the integrity and management of assets and resources.

Program Audits and Evauations

Program Audits and Evaluations use sophisticated anaytical tools, methodologies and
specidized kills, gpplied with a broad perspective to determine the extent to which the desired
results or benefits envisoned by the Administration and Congress are being achieved. Our
program audit work includes evauating whether EPA’ s contracts and ass stance agreements are
being avarded and administered in a manner that supports achievement of the Agency’s
environmenta misson. Program Evauaionsinvolve the systematic measurement and analys's of
environmenta, economic, and other external outcomes, benefits, and results in relation to the
goplication of resources and legidative and policy initistives. They assgt the Agency in
implementing the Government Performance and Results Act (GPRA) by sdectively verifying and
vaidating performance measures, data, and results. Four types of evauationsinclude:

Process: Assesses the extent to which a program is operating as it was intended.

Outcome Assesses the extent to which a program achieves its outcome-oriented
objectives.

I mpact: Assesses net effect of a program by comparing outcomes with the
absence of the program.

Cost Benefit: Compares the program’ s outputs or outcomes with the costs to produce
them.
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Phases of Program Evaluation

Phase| Evaluations(Review) (1) Reviews of program offices’ GPRA plans to assess whether relationships
between environmental programs and outcomes are documented and understood; (2) reviews of available
performanceinformation on key processes, outcomes, impacts, and cost-benefits; (3) prioritizing possible
evaluation questions and issues; (4) incorporating Phase | findings into “knowledge baseline” report
highlighting major information gaps; and (5) developing Phase |l plans.

Phase || Evaluations (Analysis) (1) The conduct and coordination of multiple evaluations of program
performance, including process, outcome, impact and cost-benefit eval uations as defined and prioritized
in Phase |; and (2) development of individual program performance evaluation/audit reports including
practical opportunities for improving performance, measured by program outcomes and impacts.

Phase Il (Synthesis) (1) Combining the results of Phase | and Il into a comprehensive picture of the
environmental program, its GPRA planning structure and baseline performance; and, (2) presenting
recommendations for improving the planning structure, filling data gaps, and making programmatic
changesthat will result in significant improvements in the program’ s environmental performance.

|nvedtigations

Program Integrity | nvestigationsfocuson activitiesthat could underminetheintegrity of Agency
programs concerning safety and public heath, and erode public confidencein the Agency. These
cases areinitiated in response to dlegations or may be sdlf-initiated in high-risk areas where there
is reasonable suspicion of fraud.

Assistance Agreement I nvestigations focus on crimina activities related to Agency grants, State
Revolving Funds, interagency agreements, and Cooperative Agreements that provide assstance
to ate, locd, and triba governments, universities, and nonprofit recipients.

Contract and Procurement Investigations focus on acquisition management, contracts, and
procurement practices, and specificaly concentrate on cost mischarging, defective pricing, and
collusonon EPA contracts. The decentralized nature, complexity, and the lack of acentral vendor
and subcontractor database increase the Agency’ s vulnerability to contract fraud.

Employee Integrity I nvestigationsinvolvealegationsagainst EPA employeesthat could thresten
the credibility of the Agency. Employee integrity investigations are conducted to maintain the
integrity of EPA personnd.

Computer Forensic Investigations identify and counter illegd intrusons of EPA’s computer
systems. Through a specidized computer intrusion unit, the OIG will coordinate with the FBI's
Nationa Infrastructure Protection Center, and with the U.S. General Accounting Office’'s(GAO)
Federal Computer Intrusion Response Center.

Advisory and Assstance Services
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Includes awide range of products and services designed to give managers informationthey need
more expediently than audits, and to assst EPA management in assessng and/or implementing
control systems and processes. They often focus on working with Agency managers to develop
solutions to known problems or to design systems and controls to prevent problems in new
programs and activities. These servicesinclude:

Review and analyds of proposed and existing legidation and regulations

Assessment of Agency implementation of GPRA and advice on improved planning,
measurement, accountability, linkages, data qudity, and reporting;

Review and assessment of internd, financia and management controls,

Fraud prevention awareness and techniques; and,

Presentations, workshops, and andysis of management improvement techniques.

X-39



Linking Our Work to Outcomes and Impacts

All of our work isplanned based onthe anticipated

vaue toward influencing resolution of the Agency’s “epmer 4
magor management chalenges, reducing risk,
improving practices, program operationsand saving
taxpayer dollars, while leading to the attainment of
EPA’s Strategic Godls.

Our drategic plan aigns OI G productsand
services with current Agency gods and priorities
based upon emerging issues, legidative initiatives,
needs of various customers, clients and
stakeholders and multiple dynamic externa factors.  <reatine u Nexus or Link Pensoen OIG Products?
The OIG will prepare clear, accurate, timely, and  Screices and Enviranmental Iinpacts Gouls
independent reportstothe Administrator, Congress,
and the public summarizing the OIG’ swork results and demondtrating va ue to the Agency and taxpayers.
The OIG will maintain a process for identifying, collecting, andyzing, and reporting performance and
resource information as required by GPRA, and management assessment reviews will be conducted to
enaure that the high qudity of OIG work is maintained.

Further, the OIG will provide human resource support and develop applications of computer
technology for fast, economicd information that increases operationd capacity and customer
respongveness. Technology isoneof the OIG' s primary meansto make administrative reforms and apply
agreater percentage of staff to direct misson objectives.

The following are internd OIG activities which are necessary to ensure that the OIG obtains the
greatest return on its investment for the Agency by contributing to the performance of audits, evaluations,
and invedtigations.

Program Management - Activities of the Immediate Office of the Inspector Generd which
provide leadership, overdl direction, policy, and management of OIG operations. Theseactivities
a0 include independent lega services provided by the OIG Counsdl.

Planning, Analysis, and Results- Activities to develop drategic and annud performance plans,
budgets and accountability reports in compliance with the 1G Act, as amended, and GPRA that
clearly link @l resources to progress in achieving organizationd objectives and results. These
activities provide the catayt to effective controllership, decision-making and operationd changes
for the best gpplication of resources. They also identify customer, client and stakeholder needs,
and opportunities for respongve collaboration with Federd, state, loca and private entities.
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Human Capital - Activities involving the management, coordination and supervison of OIG
Resource Centers for audits, evaluations and investigations.  Activities include mentoring and
coaching staff on career management and providing career devel opment opportunities, monitoring
and assgting officeswith OIG work plan implementation; assigning Resource Center staff based
on assgnment needs and employee career development requirements, monitoring OIG
competencies and skills for recruiting goas; providing quality assurance that assgnments meet
professona standards such as GAO and OIG standards, providing customer relations and
marketing of OI G productsand servicesto EPA officidss, partnersand stakehol ders; leading efforts
to improve the audit, evauation and investigative processes, making OIG reports and products
more respongive to customer needs; and providing better servicesto EPA.

Human Resource Systems - Activities to provide a fully-gaffed, highly-qudified, and culturaly-
diverse workforce supported by appropriate and efficient adminigtrative services to maximize
goplicaion of OIG daff time on direct misson work.

Information Systems- Activitiesfor the acquistion and maintenance of information technology
hardware and software, and the development, implementation, and maintenance of knowledge
management applications. These activitiesresult in better, chegper, and faster communicationsand
products, thereby improving OIG efficiency and its vadue to the Agency.

Working Capital Fund - Activitiesfunded by the Ol G and managed by the Agency which provide
computing (desktop connectivity), communications (E-malil, voice mail, long-distance telephone
sarvice) and postage services to the OIG gtaff nationwide. These are fee-for-service activities
designed to promote economy and efficiency.

FY 2002 Change from FY 2001 Enacted

IG

(+$392,300, -6.7 FTE) This increase reflects an increase in workforce costs. The reduction of
6.7 FTE will be reflected in: 1) a decrease in financid audits of assstance agreements due to the
substantial completion of the risk-based strategy of the Construction Grant Program, and 2) fewer
resources devoted to auditing the Agency'sfinancid statements as saff become more efficient and
the Agency's controlsimprove.

Annual Performance Goals and Performance M easur es

Fraud Detection and Deterrence
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In 2002 Improve Agency management and program operations by identifying savings, recoveries,
and fines equaling the annual investiment in the OI G, and by preventing fraud and reducing
therisk of loss through 50 criminal, civil, or administrative actions.

In 2001 Increase effectiveness in detecting and deterring fraud and other improprieties that
undermine the integrity of Agency programs and resources.

In 2000 OlG met its goal to increase its effectiveness in detecting and deterring fraud and other
improprieties by increasing the number of assistance agreement and contract cases,
improving the percentage of casesreferred for action, and reducing theaveragetimefor case
completion.

In 1999 Office of Investigations increased its effectiveness in detecting & deterring fraud & other
improprieties by increasing the number of assistance agreements & contract cases,
improving the % of cases refered for action, reducing average time of case completion, &
more fraud awareness briefings.

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

Monetary value of fines, judgements,
settlements, restitutions, and savings. $8 70.8 43 Million

Judicial, administrative, and other actions
taken to enforce law, reduce or avoid risk. 73 107 50 Actions

Percentage of cases completed resulting
inreferrals. 51.3 37.6 % Of Cases

Percentage of cases completed or
referred within one year. 482 53 % Of Cases

Number of judicial, administrative,
or other actions taken. 50 Actions

Return on the annual dollar investment in the
oIG 100 Percent

Baseline: In FY 2001, the OIG will identify savings, recoveries, and fines at a baseline of $44.3 million
and reduce therisk of loss through criminal, civil, or administrative actions at a baseline of

54 actions.
Resour ces M anagement
In 2002 Producetimely, quality, and cost-effective products and services that meet customer needs

by providing the right product, at the right time totheright customers, at theright cost that
achieve an overall customer satisfaction rate 79 percent.

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002
Actuals Actuals Estimate Request

Overall customer satisfaction rate. 79 Percent
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Baseline:

Baseline will be established in 2001.

Audit and Advisory Services

In 2002

In 2001

In 2000

In 1999

Improveenvironmental quality and human health by recommending 50 improvementsacross
Agency environmental goals, identifying and recommending solutions to reduce 15 of the
highest environmental risks, and identifying 15 best environmental practices.

Provides independent audits, evaluations, and advisory services, responsive to customers
and clients, leading toimproved economy, efficiency and effectivenessin Agency business
practices and attainment of its environment goals.

OIG provided timely,independent auditing and consulting servicesresponsiveto the needs
of customers/stakeholders by identifying opportunities for increased economy, efficiency,
and effectiveness in achieving environmental results. OIG audit products and services are
more customer and goal driven.

The Office of Inspector General provided objective, timely, and independent auditing,
consulting, and investigative services through such actions as compl eting 24 construction
grant closeout audits.

Performance Measures: FY 1999 FY 2000 FY 2001 FY 2002

Actuals Actuals Estimate Request

Potential monetary value of recommendations,

questioned costs, savings and recoveries. 1249 55.3 40 Million

Examples of |G recommendations/advice or
actions taken to improve the economy, efficiency,
and effectiveness of business practices and

environmental programs. 60 78 55 Examples

Construction Grants Closeout Audits 24 Audits

Overall customer and stakeholder satisfaction
with audit products and services (timeliness,

relevancy, usefulness and responsiveness. 76 7 Percent

Number of environmental improvements made

and reductions in environmental risks 65
Number of best environmental practicesidentified 15 Practices
Baseline: In FY 2001, the OIG will recommend improvements acrossthe Agency environmental goals

and recommend solutions to reduce the highest environmental risks at a baseline of 68
recommendations.

Verification and Validation of Performance M easur es
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Performance Measure. Number of environmental improvements made and reductions in
environmental risks

Performance Database: The Management Accountability System is an eectronic file used to retain
information on the progress and results of assgnments for the current fisca year.

Data Sour ce: Office of Ingpector Generd (OIG) staff are respongble for entering data into the system.

QA/QC Procedures. Dataaccuracy issubject to reviews by OlG management and an OlG Management
Assessment Review Team. In addition, the OIG issued Audit Management Guidance 96-01, “ Guidance
for Preparing Status of Ongoing Assgnments’ to promote congstency in data collection and accuracy.

Data Quality Reviews: There has not been any previous audit findings or reports by externd groups on
data weaknesses in the Management Accountability System.

Data Limitations. All OIG staff are responsible for data accuracy. However, there is the possibility of
incomplete or missing data due to human error.

New/Improved Data or Systems: The OIG anticipates automating procedures for data collection
pertaining torecommendationsfor improvement, reductionsof environmental risks, andidentification of best
practices.

Performance Measure: Number of best environmental practicesidentified

Performance Database: The Management Accountability System is an dectronic file used to retain
information on the progress and results of assgnments for the current fisca year.

Data Sour ce: Office of Ingpector Generd (OIG) staff are responsible for entering datainto the system.
QA/QC Procedures. Dataaccuracy issubject to reviews by Ol G management and an OlG Management
Assessment Review Team. [n addition, the OIG issued Audit Management Guidance 96-01, “ Guidance
for Preparing Status of Ongoing Assgnments’ to promote consistency in data collection and accuracy.

Data Quality Reviews. There has not been any previous audit findings or reports by externa groupson
data weaknesses in the Management Accountability System.

Data Limitations: All OIG gaff are responsible for data accuracy. However, thereis the possibility of
incomplete or missing data due to human error.
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New/Improved Data or Systems. The OIG anticipates automating procedures for data collection
pertaining to recommendationsfor improvement, reductionsof environmental risks, andidentification of best
practices.

Coordination with Other Agencies

The EPA Inspector Generd is a member of the President’s Council on Integrity and Efficiency
(PCIE), an organization comprised of Federa Inspectors Generd (IG). The PCIE coordinates and
improves the way 1Gs conduct audits and investigations, and completes projects of government-wide
interest. The EPA OIG created an Environmenta Consortium in May 2000 through the PCIE and the
Executive Council on Integrity and Efficiency. The Consortium, which seeks effective solutions to cross-
cutting environmenta issues, currently includes representativesfrom 19 executive agenciesand GAO. The

OIG dso participates with various inter-governmental audit forums, professona associations, and other
cross-governmenta forums to exchange information, share best practices and directly collaborate efforts.

Statutory Authorities

Inspector Genera Act of 1978, as amended
Chief Financid Officers Act

Government Management Reform Act

Federd Financid Management Improvement Act
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Comprehensve Environmental Response, Compensation and Ligbility Act

Food Quality Protection Act
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