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CHAPTER 6 - ADP RESOURCES MANAGEMENT

1. PURPGSE. To establish policies pertaining to the
acqui sition, managenent and operation of Agency automated
data processi ng (ADP) resources.

2. SCOPE AND APPLICABILITY. This policy applies to al
Agency national progranms and Regi onal offices. Wthin this
policy, ADP resources are defined as the foll ow ng:

a. Large-scale, mainfranme conputers |ocated at the Nationa
Conputer Center, RTP.

b. Distributed processors |ocated anywhere in the Agency.

c. Mcroconputers used as desktop conputing resources
| ocat ed anywhere in the Agency.

d. Data communi cations equi pment including swtching,
concentration and front-end processors | ocated anywhere in
t he Agency.

e. Data facilities used as intra-office, inter-office or
wi de-band network circuits.

f. Operating systemsoftware, telecommunications software,
mul ti-user, third party application software.

3. BACKGROUND. The OWVB and GSA require that each Federal
Agency establish internal policies and procedures for the

ef ficient managenent of ADP resources. The National Data

Processing Division, CARMRTP, within the authority of the
Ofice of Information Resources Managenent, provides the

fol | ow ng:

a. Conputing and tel ecommuni cations services to Agency
al l onance holders at a pre-determ ned | evel as defined in
general or specific Service Level Agreenents.

b. Pl anning, oversight, managenent, operation and
acquisition of all automated data processing resources
in the Agency.

c. Assessnent and introduction of new conputing and
t el ecommuni cati ons resources as appropriate to maintain
effective and efficient delivery of automated data



processi ng servi ces.
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4. AUTHORI TI ES.

a. Public Law 89-306, The Brooks Act, which provides for
the econom c and efficient purchase, |ease, naintenance,
operation and utilization of AP resources by Federal
departnments and agenci es.

b. Public Law 98-369, Conpetition in Contacting Act, which
requires, anmong other thing/ that full and open conpetition
be utilized in the acquisition of supplies and services and
t hat specifications not be unnecessarily restrictive of
conpetition.

c. OwWB Crcular A-130, Managenent of Federal Information
Resour ces, which establishes policy for the managenent of
Federal information resources.

d. FIRWVR 1 CFR, Chapter 201, which provides
government -w de policies, procedures and gui delines
pertaining to the procurenent and managenent of AP
resour ces.

5. PQALICY.

a. EPA will plan, budget, acquire, maintain and operate al
ADP resources in a cost-effective manner consistent with
appl i cabl e Federal standards and regul ati on and whi ch neet
t he docunented m ssion needs of the various prograns within
t he Agency.

b. EPA wll operate the National Conputer Center as a
conputing and tel ecommunication facility designed to provide
| arge mai nframe conputing services to EPA enpl oyees and
contractors.

c. EPA will operate the National Data Comruni cations System
which will provide term nal access and host-to-host

comruni cati on between and anong all conputing resources in

t he Agency.

d. EPA will provide nmanagenent oversight, including
procedures operating policy and change control for
m ni conput ers and m croconputers | ocated anywhere in the



Agency.

e. Information technol ogy provided to EPA enpl oyees and
their agents is to be used for official business only. EPA
managers and supervisors are responsi ble for ensuring
appropriate use of this technology by their enpl oyees.
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6. RESPONSIBILITIES.

a. Ofice of Informati on Resources Managenent is
responsi ble for:

(1) Providing managenent gui delines and pl anni ng oversi ght
for all Agency ADP resources.

(2) Managing a planning process which identifies the ADP
requi renents of the various prograns in the Agency.

(3) Acquisition managenent of office autonmation.

(4) Acquisition of information technol ogy supporting
scientific and technical applications.

b. The National Data Processing Division is responsible
for:

(1) Planning and acqui sition managenent of hardware not
del egated to the Senior IRM Oficials.

(2) The operation and mai ntenance of all centralized,
mai nframe ADP resources.

(3) Delegation, where appropriate, for the operation and
mai nt enance of Agency ADP resources (distributed processors
and m croconputers) to other progranms within the Agency.

(4) Conpliance with all applicable Federal regulations
addressing acqui sition, operation and accounting (including
full -costing and chargeback) of ADP resources.

(5) Preparing procedures and gui dance for the operation,
mai nt enance and use of Agency ADP resources.

(6) Adm nistering the Agency's tineshare accounting and
billing systens and procedures.



(7) Devel oping and nmanagi ng the Agency's ADP security and
facility disaster recovery procedures.

(8) Providing ADP training and user support.
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c. The Assistant Adm nistrator, Associate Adm nistrators
Regi onal Adm ni strators, Headquarters Staff Ofice
Directors, Laboratory Director, General Counsel, and

| nspector Ceneral are responsible for:

(1) Ensuring conpliance with the policies, standards and
gui dance for the use of Agency ADP resources.

(2) Devel opi ng m ssion-based requirenents for ADP resources
e.g., conputer capacity planning.

(3) Operating and nmaintai ning, as defined by NDPD, al
del egat ed resources.

(4) Admnistering the Agency's tineshare accounting for
t heir organization.

(5) Providing ADP training and user support for their
or gani zati on.

d. The Senior Information Resources Managenent O ficials
(SIRM3s) are responsi ble for:

(1) Initial approval of requisitions for acquisition of
i nformation technology prior to their review by NDPD and/ or
O RM

7. DEFI N TI ONS.

a. "Automated Data Processing” (ADP) refers to the
production, conversion, reduction, destruction, storage,
transfer or communi cation of data by electronic digital
conputers and rel ated peri pheral devices. The term

"el ectronic data processing" (EDP) and ADP are frequently
used inter-changeably with no significant distinction.

Aut omat ed mat ed data processing may be perforned by a
stand-al one unit or by several connected units.



b. "Automated Data Processing Equi pnment"” refers to

el ectroni c conponents and equi pnent regardl ess of use, size,
capacity or price that are designed to be applied to the
solution or processing of a variety of problens or
appl i cations.

c. "Central Processing Unit (CPUNn is that part of a
conputer that interprets and executes programinstructions
and comuni cates with the input, output and storage devi ces.
It consists of the control unit and the arithmetic/logic
unit.
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d. Data Communication- refers to conputer-to-conputer
conput er -t o-devi ce and devi ce-to-conputer communi cati ons and
ot her communi cations such as a record, tele-processing and
telenetry.

e. "D stributed Processing involves the use of conputers of
intelligent termnals at a nunber of sites that share the
control, storage and/or conputing function of the central
conputing system thus giving the end user data processing
capabilities. The various stations, or network nodes, are
connected by tel ecommuni cations |ines.

f. "Hardware refers to physical equi pnent such as the
conputer and its rel ated peripheral devices, tape drives,
di sk drives, printers, etc.

g. "Minframe connotes a | arge conputer

h. "Mcroconputer is one of a large variety of general

pur pose conputers manufactured utilizing one or nore

m cro-processors. M croconputers can range from conputers
with relatively small anmounts of nenory to conmputers with

| arge anounts of random access nenory and several peripheral
devices. Typically, an end user m croconputer is of desktop
size and requires no special environnental site preparation.

i. Mniconputer” refers to a conputer sonmewhere in size
between a m croconputer and a mainfrane. These units are
characterized by higher performance than m croconputers,
richer instruction sets, higher price and a proliferation of
hi gh-1 evel | anguages, operating systens and networking

met hodol ogi es.

J]. "Network is a conputer system using data comruni cations



equi pnent to connect two or nore conputers.

k. "Operating Systent refers to software that controls and
supports the execution of conputer prograns and contri butes
to optimal use of the conputing system An operating system
may provi de services such as resource allocation

schedul i ng, input/output control, error recovery and data
managenent. Al t hough operating systens are predom nantly
software, partial or conplete firmvare i nplenentations are
possi bl e.
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1. "Service Level Agreenent" refers to a docunented

contract between the National Data Processing D vision
(NDPD) and any client organi zation which describes the
services which will be provided by NDPD to the client.
There are two basic types of Service Level Agreenents. One
is a generic docunented service description which applies to
all client organizations and the other is a specific
agreenent with an individual client organization. The
|atter is developed primarily where the | evel of service
requested i s beyond the normal service levels contained in
the generic service agreenment. Service Level Agreenents
generally contain a description of availability, capacity,
wor kl oad, performance, reliability and cost.

m  Tel ecommuni cations refers to the transm ssion and/ or
reception of information by tel ephone, tel ephone |ines,

tel egraph, radio or other nethods of communications over a
di stance. The information may be in the form of voi ce,

pi ctures, text and/or encoded dat a.

n. Timeshare is a procedure that allows many users to
si mul taneousl y access and use the resources of a central
conput er through renote term nals.

8. PROCEDURES AND GUI DELI NES. Procedures and gui del i nes
regardi ng the managenent of the Agency's ADP resources wl |
be i ssued under separate cover
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