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April 18, 1995

     Lisa Hammond

     U.S. EPA Permits Division (4203)

     401 M Street, SW

     Washington, D.C- 20460

     Dear Ms. Hammond:

     I am sending you the enclosed article, "Slug Discharge

     Control Plan Evaluations What's Required?" for your

     consideration in a future edition of the Pretreatment

     Bulletin.

     In performing audits of many pretreatment programs in Texas

     on behalf of EPA Region 6, I have found that the issue of

     slug discharge control plan evaluations continues to be a

     problem for many POTWs.

     I thought that some guidance might be appropriate on a

     national level, and I hope that you will find this article

     suitable for publication.  If I can provide any further

     information or assistance, please feel free to contact me at

     (512) 239-4564.

     Sincerely,

     Daniel R. Burke

     Pretreatment Team Leader

     Watershed Management Division MC148

     enclosure
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In 1991 the Environmental Protection Agency (EPA) made revisions

to the Pretreatment Regulations requiring Publicly Owned Treatment

Works (POTWS) to evaluate whether industries that discharge to

their system need Slug Discharge Control Plans.  It seems that

this item has been a source of problems for many pretreatment

programs, and I have found that it often is not being fully

implemented.  Failure to properly conduct and document these

evaluations is a violation of the pretreatment regulations, and

may lead to enforcement and penalties.  However, it is relatively

simple to meet these requirements, and with a minimal effort you

should be able to satisfy this section of the regulations easily. 

In this article, I hope to help to clear up some of this confusion

by explaining what these evaluations should include, and how to

keep your records in order.

The section of the regulations that deals with slug discharge

control plans, 40 CFR 403.8, states that each POTW shall

"evaluate, at least once every two years, whether each such

Significant Industrial User needs a plan to control slug

discharges." Part of the confusion about this arises when-an

industry already has a spill prevention and control plan in place. 

As defined in the regulations, spills and slugs are not

necessarily the same, and these spill control plans are rarely

adequate to protect your collection system and treatment plant. 

They are usually designed to protect worker health and safety, and

to minimize material loss.  Also, while the definition of a slug

discharge includes spills, it is not limited to spills

alone.  Let's take a look at what kind of things to look for in

performing these evaluations, and how to document the results.

I usually recommend that the POTW conduct slug discharge control

plan evaluations annually instead of every two years as required.

one of the reasons for this is that there isn't any other part of

your program that is on a two year cycle.  This makes them more

difficult to track and schedule.  If you do them every year, they

can be incorporated into each industry's annual inspection, and

it's easier to make sure that the evaluations are done on time. 

Another reason is that material and chemical handling procedures

can change daily at many industries, and looking at those items

annually is certainly not too frequent.

Whether you incorporate the evaluations into a normally scheduled

inspection, or do them as a separate component, what should you

look for? A lot depends on the industry and their processes, but

here are a few guidelines:

First, a simple records review is necessary.

-    Has the industry ever been responsible for accidental

     discharges that affected the POTW?

-    If so, what was the outcome? What measures have been taken to

     prevent reoccurrence? Were the discharges properly reported

     to the POTW?

-    Has the industry's treatment process been reliable? Are they

     able to maintain compliance on a consistent basis?

-    Is their treatment subject to frequent overloads due to

     inadequate sizing or highly variable production?

-    Have procedures at the industry made it necessary to bypass

     treatment at any time?

Then during the inspection, look at general housekeeping and

manufacturing practices at the industry.

ù    Are bulk chemicals stored in areas where they could possibly

     enter the collection system?

ù    Are there open floor drains in the storage areas?

ù    Do material handling and transfer procedures make an

     accidental discharge possible?

ù    How are wastes conveyed to the treatment system?

ù    Is it possible for foreign wastes to accidentally enter a

     treatment unit and upset the system?

ù    For industries that have segregated wastestreams requiring

     separate treatment technology, what steps are taken to keep

     those wastestreams from accidentally commingling?

After you have gathered this information, it's time to decide

whether that industry needs a slug discharge control plan. 

Whatever you decide, document the decision.  The most common fault

that I have seen is that when an evaluation does not result in the

need for a plan, nothing is recorded in that industry's file. 

Make a record of the outcome of every evaluation.  If no plan is

necessary, indicate that fact on the evaluation or inspection

form, or as a memo to the file.  If a plan is needed,

record the notification and the due date.  The regulations set the

minimum contents of a slug discharge control plan, but don't let

those minimums limit your evaluations.  Look at every possibility

for slugs to interfere with your treatment operations, and take

steps to make sure they are prevented.

The regulations also require that the results of these activities

be available to the Approval Authority upon request.  That means

that even if you have complied with all other requirements of the

rule, if you don't document the decisions made, you may be in

violation.

These procedures are fairly simple, and shouldn't add much time to

a normal, scheduled inspection.  By keeping these records current,

you help protect your POTW and collection system, and help to make

your entire pretreatment program more efficient and effective.




