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Overview

• Know your Capabilities 
• EPA as a Potential Customer 
• EPA’s Procurement Process 
• Pursue Fitting Opportunities 
• Perform, Perform, & Perform 
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Know Your Core Capabilities 
• 

– 

i
imitated. 

– 

its chosen field. 

• What challenges and/or problems can your 
services/products solve for target customers? 

What does your company do, really? 
Core capabilities (or competencies) of extraordinary abilities or 
related 'excellences' that a firm acquires from its founders, after 
consistent striv ng over the years, and which cannot be easily 

Core capabilities are what give a firm one or more competitive 
advantages, in creating and delivering value to its customers in 
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EPA as a Potential Customer

•	 Do you know your target market?


–	Get to know EPA as a potential customer 
– http://www.epa.gov 

•	 Identify opportunities by investigating 
existing contracts and pending
requirements 
–	 http://www.epa.gov (Business Opportunities) 
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EPA’s Procurement Process

•	 EPA follows established acquisition procedures that are in 

accordance with the Federal Acquisition Regulations (FAR) 
System. 

•	 The Federal Acquisition System will: 
–	 Satisfy the customer in terms of cost, quality, and timeliness of 

the delivered product or service by, 
•	 Maximizing the use of commercial products and service; 
•	 Using contractors who have a track record of successful past 

performance or who demonstrate a current superior ability to 
perform; and 

•	 Promoting competition; 
–	 Minimize administrative operating costs; 
– Conduct business with integrity, fairness, and openness; and 
– 

Protect human health and the environment 

Fulfill public policy objectives. 



Pursue Fitting Opportunities

Competitive advantage results from matching core 
capabilities to opportunities. 

– Identify potential capability-to-need matches by 
proactively assessing sources sought
announcements, acquisition forecasts, and awarded 
contracts. 

– Typically, EPA will list a point-of-contact (POC).  
Contact POCs to gain additional insight into publicly 
advertised Agency requirements. 

–	 Purse fitting opportunities, and seek to establish a
business relationship. 

–	Also, create fitting opportunities; have a GSA 

Schedule. 
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Perform, Perform, & Perform


Nothing speaks better for your ability to 
perform than your past performance! 
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QUESTIONS?


Environmental Protection Agency 
Cincinnati Procurement Operations Div 
Small Business Programs 
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