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�� EPA has had anEPA has had an 
emergency responseemergency response 
program since 1980.program since 1980.

�� EPA responded toEPA responded to 
releases of hazardousreleases of hazardous 
substances or oil fromsubstances or oil from 
any type of site.any type of site.

�� EPA worked underEPA worked under 
FEMA’sFEMA’s lead onlead on 
natural disasters.natural disasters.

EPA BackgroundEPA Background



“…to protect human health and to safeguard the natural 
environment…” 
� National Oil & Hazardous Substances Pollution 

Contingency Plan (NCP) )
� Clean Water Act/Oil Pollution Act 
� Comprehensive Environmental Response 

Compensation and Liability Act (CERCLA) 
� Resource Conservation and Recovery Act (RCRA) 

� Stafford Disaster Relief/Emergency Assistance Act 
� National Response Framework (replaces NRP) 
� Homeland Security Presidential Directives 

EPA Background:  EPA Background:  Emergency Emergency 
Preparedness & Response Preparedness & Response



� � Respond quickly and decisively Respond quickly and decisively 
to releases of hazardous to releases of hazardous 
substances or discharges of oil substances or discharges of oil
� � Support state/local Support state/local 

efforts...provide safety net efforts...provide safety net
� � Under the National Response Under the National Response 

System (NRS): System (NRS):
� � Cornerstone of national preparation Cornerstone of national preparation 

and response to HAZMAT incidents and response to HAZMAT incidents
� � Supported by National and Regional Supported by National and Regional 

Response Teams Response Teams
� � IncludesIncludes Superf Superfund Removal und Removal 

authorities authorities

National Response System 

EPA’s Emergency Response Program EPA’s Emergency Response Program



Wide Range of Emergency Wide Range of Emergency Scenarios Scenarios

Catastrophic natural disaster 

Terrorism incident 

Major national security event 

Routine oil or hazardous substance 

spill/discharge 

Where We Respond Where We Respond



Regional Offices and 
Field Offices 
Boston, MA 
New York, NY 
Puerto Rico 
Allentown, PA 
Philadelphia, PA 
Wheeling, WV 
Richmond, VA 
Atlanta, GA 
Tampa, FL 
Raleigh, NC 
Louisville, KY 
Chicago, IL 
Charlesville, IL 
Cincinnati, OH 
Cleveland, OH 
Grosse Ile, MI 
Dallas, TX 
Kansas City, MO 
St. Louis, MO 
Denver, CO 
San Francisco, CA 
Los Angeles, CA 
Seattle, WA 
Portland, OR 
Boise, ID 
Anchorage, AK 
* denotes field office 

Environmental 
Response Teams 
Edison, NJ 
Cincinnati, OH 
Las Vegas, NV 

Radiation Labs 
Las Vegas, NV 
Montgomery, AL 

National Enforcement 
Investigations Center
Denver, CO 

USCG National Strike Force 
Coordination Center 
Elizabeth, NC 

5* 

10* 

5* 

5* 

EPA Headquarters 
Washington, DC 

2* 

3* 

7* 

10 

10* 

1 
2 
2* 
3* 
3 
3* 
3* 
4 
4* 
4 
4 
5 
5* 
5* 
5* 
5* 
6 
7 
7* 
8 
9 
9* 
10* 
10* 
10* 

1 
2 
3 

1 
2 

National Strike Force Teams 
1 Atlantic, Fort Dix, NJ 
2 Gulf, Mobile, AL 
3 Pacific, Novato, CA 

1 

8 

6 

7

5 

4 

2 

2 

3 1 
2 1 

1 

2
3 

9 
9 

3* 

3*4* 
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EPA and US Coast Guard AssetsEPA and US Coast Guard Assets



7-28

Thank you…..

�� Responsive, decentralized operationsResponsive, decentralized operations 
based in the ten regional officesbased in the ten regional offices

�� 250 EPA On250 EPA On--Scene Coordinators (OSCs)Scene Coordinators (OSCs)
with experience and delegated authoritywith experience and delegated authority 
to manage incidentsto manage incidents

�� Comprehensive program infrastructureComprehensive program infrastructure
�� intraintra--agency, interagency and contractedagency, interagency and contracted

�� Extensive working and planning relationships with local,Extensive working and planning relationships with local, 
state and federal respondersstate and federal responders

�� 24/7 scientific and engineering support24/7 scientific and engineering support
and stateand state--ofof--thethe--art technologyart technology

How We RespondHow We Respond



EPA ER & HS Contracts EPA ER & HS Contracts
� Superfund Technical Assessment and Response Team (START) 

� $100 M Annual Capacity 
� EPA START Contractors 

Ecology & Environment 

Planners Collaborative Inc & Resource App. Inc. 

A & B Environmental Services Inc. 

McKinzie Construction Inc. 

Herrera Environmental Consultants 

How We Respond Cont. 

Tetra Tech EM Inc 

Weston Solutions 

Shaw Environmental 

Project Resources Inc. 

URS Operating Services 



WRS infrastructure & Environment Inc 

Guardian Environmental Services Inc 

Industrial Marine Service Inc 

Kemron Environmental Services 

Environmental Quality Management Inc 

Environmental Restoration LLC 

A & B Environmental Services Inc 

EPA ER & HS ContractsEPA ER & HS Contracts
� Emergency and Rapid Response Services (ERRS) 

� $300 M Annual Capacity 
� EPA ERRS Contractors 

Shaw Environmental Group 

Earth Tech Inc 

CMC Inc 

Ferguson Harbour inc 

Project Resources Inc 

How We Respond Cont. 



EPA ER & HS Contracts EPA ER & HS Contracts

� Expanding the Industry Base (ETIB) 
� Blanket Purchase Agreements (BPAs) to provide emergency contractor 

capacity in the event that incidents of national significance substantially 
� 13 Firms with 26 areas of expertise  (Ex. accounting, archaeology, 

biostatistics, hydro-geology, industrial hygiene, toxicology, risk 

5 year agreements (end in 2011) with funding ceiling of $5 M /BPA 

To provide logistical support to Environmental Protection Agency (EPA) 
) and other federal officials implementing 

EPA’s responsibilities during incidents of national significance. 
Logistical Services: housing accommodations, food services, 
communication capabilities, security, and other support services. 

How We Respond Cont. 

assessment, others) 
� 

available to all 10 EPA 

� National Logistics Contract 
� 

On-Scene Coordinators (OSCs

� 



� � Environmental Response Environmental Response 
Team (ERT) Team (ERT)

National Counterterrorism National Counterterrorism 
Evidence Response Team Evidence Response Team 

How We Respond Cont. 

EPA Special Teams EPA Special Teams

�� National DecontaminationNational Decontamination 
Team (NDT)Team (NDT)

�� Radiation EmergencyRadiation Emergency 
Response Team (RERT)Response Team (RERT)

��

(NCERT)(NCERT)



� � Established in 1978 Established in 1978
� � 41 experienced responders 41 experienced responders 
� � 125+ trained contractors 125+ trained contractors
� � Response Engineering and Analytical Response Engineering and Analytical 

Contract (REAC) Contract (REAC)

� � Focus: “Classic Environmental” Focus: “Classic Environmental” 
Emergencies Emergencies
� � Sampling/monitoring Sampling/monitoring – – Characterization Characterization
� � Hazard evaluationHazard evaluation– – Risk assessment/safety Risk assessment/safety
� � Decon Decon /disposal /disposal

Environmental Response Team Environmental Response Team 
(ERT) (ERT)

How We Respond Cont. 



� � Standard or unique multiStandard or unique multi--matrix matrix 
sampling & monitoring sampling & monitoring
Experienced scientific divers Experienced scientific divers
Detect, assess, decon & disposal Detect, assess, decon & disposal 

Air Dispersion Modeling Air Dispersion Modeling 
Standard oil response and oil fingerprinting Standard oil response and oil fingerprinting
Technical assistance for health and Safety Technical assistance for health and Safety
Information Management Information Management
LevelLevel--A capabilities A capabilities

ERT Response Capabilities ERT Response Capabilities
How We Respond Cont. 

��

��

of radioactive materialsof radioactive materials
��

��

��

��

��



Established in 1971 Established in 1971
� � 35 person Forward Team               35 person Forward Team               

-- 21 Support Team Members 21 Support Team Members
� � No contractor support No contractor support
� � Focus: Radiation Monitoring & Evaluation Focus: Radiation Monitoring & Evaluation

– – Sampling/monitoring Sampling/monitoring – – Lab analysis Lab analysis
– – Hazard evaluation Hazard evaluation – – Characterization Characterization
– – Planning Planning – – ClCleaeann--up up

Decontamination Decontamination – – Waste Disposal Waste Disposal
– – Risk assessment Risk assessment 

Radiological Emergency Response Radiological Emergency Response 
Team (RERT) Team (RERT)

How We Respond Cont. 

��



� � Advice on protective measures Advice on protective measures -- health and safety health and safety
� � Assessments of dose and impact Assessments of dose and impact 
� � Monitoring, sampling, laboratory analyses Monitoring, sampling, laboratory analyses 

and data assessments and data assessments 
� � Technical advice / assistance Technical advice / assistance 
� � Technical advice and assistance for containment, Technical advice and assistance for containment, 

cleanup, restoration, and recovery following a cleanup, restoration, and recovery following a 
radiological site. radiological site.

� � Limited levelLimited level--A capabilities A capabilities

RERT Response Capabilities RERT Response Capabilities
How We Respond Cont. 



� � Established 2003 Established 2003
� � 15 multi15 multi--disciplined response personnel disciplined response personnel

� � Decontamination Analytical and Technical Services Decontamination Analytical and Technical Services 
Contract (DATS) Contract (DATS)
� � 5 on5 on--site contract support site contract support
� � Surge capacity additional expertise Surge capacity additional expertise 

($25M ($25M -- $30M) $30M)

� � Focus:  Focus:  WMD agents WMD agents
� � Sample collection Sample collection – – Health and safety Health and safety
� � Decontamination Decontamination – – Waste Disposal Waste Disposal
� � Nature and extent of contamination: Nature and extent of contamination:

� � Buildings, infrastruBuildings, infrastruccture, indoor ture, indoor environmentenvironments, agricultricultuurre, env e, envs, ag ironmironmeentntal mal meedia dia

National Decontamination Team National Decontamination Team 
(NDT) (NDT)

How We Respond Cont. 



� � Start to finish Start to finish decon decon recommendations, planning, recommendations, planning, 
and coordination and coordination

� � Contamination assessment Contamination assessment – – ID, ID, 

Development and justification of Development and justification of 
cleanup goals for cleanup goals for chemchem, bio, , bio, 

Recommendation and implementation of Recommendation and implementation of decon decon

H&S recommendations for WMD and largeH&S recommendations for WMD and large--scale scale 

NDT Response Capabilities NDT Response Capabilities
How We Respond Cont. 

extent risk, and clearanceextent risk, and clearance
��

andand radrad
��

technologiestechnologies
��

eventsevents



� � Established 2001 Established 2001
� � 30 CID Special Agents Stationed around 30 CID Special Agents Stationed around 

� � Focus:  Focus:  Forensic Evidence Collection Forensic Evidence Collection

� � Force Protection w/firearms Force Protection w/firearms

National Counterterrorism Evidence National Counterterrorism Evidence 
Response Team (NCERT) Response Team (NCERT)

How We Respond Cont. 

United StatesUnited States

�� Level A CapableLevel A Capable



EPA Responsibilities in National ResponseEPA Responsibilities in National Response 
Framework (NRF)Framework (NRF)

�� EPA and Coast GuardEPA and Coast Guard 
are lead for Emergencyare lead for Emergency 
Support FunctionSupport Function 
(ESF) #10, Oil and(ESF) #10, Oil and 
Hazardous MaterialsHazardous Materials 
ResponseResponse

�� EPA is support for:EPA is support for:
�� ESF #3 Public WorksESF #3 Public Works 

and Engineeringand Engineering
�� ESF #4, 5, 8, 11, 12, 13,ESF #4, 5, 8, 11, 12, 13, 

14, and 1514, and 15



EPA’s Experience in Major Incidents 
� � 9/11 9/11

� � WTC:  WTC:  Technical support, sampling, public relations, disposal Technical support, sampling, public relations, disposal
� � Pentagon:  Pentagon:  Air monitoring, health & safety Air monitoring, health & safety
� � Western Pennsylvania:  Western Pennsylvania:  Evidence collection, assessment Evidence collection, assessment

� � Anthrax Attacks Anthrax Attacks
� � Capitol Hill:  Capitol Hill:  sampling, assessment, cleanup, disposal, sampling, assessment, cleanup, disposal, 

� � Other locations:  Other locations:  oversight, technical support oversight, technical support

Ricin Ricin on Capitol Hill:  on Capitol Hill:  Tech. support, cleanup, disposal, Tech. support, cleanup, disposal, 

Columbia Space Shuttle:  Columbia Space Shuttle:  Debris collection, data management Debris collection, data management

Katrina:  Katrina:  Oil Oil spill and hazmat cleanup; Floodwater and sediment spill and hazmat cleanup; Floodwater and sediment 
sampling; Household hazardous waste collection; Coordination sampling; Household hazardous waste collection; Coordination 

PrePre--deployments:  deployments:  State State of the Union, Political conventions, of the Union, Political conventions, 
SuperbowlSuperbowl, Falling Satellite , Falling Satellite

clearanceclearance

��

clearanceclearance

��

��

with USACE on debris mgtwith USACE on debris mgt

��



�� NAR PurposeNAR Purpose –– to improve EPA’s capability to respond toto improve EPA’s capability to respond to 
nationally significant incidentsnationally significant incidents

�� Policy document issued by Administrator June 27, 2003Policy document issued by Administrator June 27, 2003
�� Clearly defined roles and responsibilities in HQ andClearly defined roles and responsibilities in HQ and 

RegionsRegions
�� Full implementation of Incident Command/UnifiedFull implementation of Incident Command/Unified 

Command SystemCommand System
�� Structured approach for full utilization of Agency resources,Structured approach for full utilization of Agency resources, 

including a volunteer Response Support Corps drawn fromincluding a volunteer Response Support Corps drawn from 
throughout the Agencythroughout the Agency 

�� Increased health and safety protocols for respondersIncreased health and safety protocols for responders
�� Policies and procedures to assure consistent use ofPolicies and procedures to assure consistent use of 

information technology systems in the field for formatting,information technology systems in the field for formatting, 
review and storage of laboratory data.review and storage of laboratory data.

EPA’s National Approach toEPA’s National Approach to 
Response (NAR) and HS InitiativesResponse (NAR) and HS Initiatives



�� Homeland Security Focus AreasHomeland Security Focus Areas
�� Water Security (Sector Lead)Water Security (Sector Lead)

�� Internal PreparednessInternal Preparedness

�� DecontaminationDecontamination

�� Emergency ResponseEmergency Response

�� Participation and support of DHS NationalParticipation and support of DHS National 
Planning effortsPlanning efforts

EPA’s NAR and HS Initiatives cont.EPA’s NAR and HS Initiatives cont.



Questions ?Questions ?
Contact: Tim Grier 202Contact: Tim Grier 202--564564--23612361


