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gets to us iﬁ time. |

MR. iEWIS: Question 77, do the @xis£ing staff
have'expertise in video coaférénciﬂg, or is that a new skill
set? |

MS. DORSEY:‘ video conferencing Support'is not
under Surrent contract.

MR. LEWIS: Question 78, does R@gioﬁ'ib have an
existing systemlfor.cgnducting post~ticketing surveys?

MS. DORSEY: Yes, Lotus Notes.

'MR. LEWIS: Question 79, is a Zenworks Or other
remote desktop system availabie‘for supporting remote
offices and field works?

MS. DORSEY: Same answer t§ Question 68.

MR, LEWIS: Question 80, will there be an
amendment to increase the page lim@tation of the technical
pfoposal?‘especially since resumnes of‘the on-site PM and BM
are required? What about reps and certs?

‘MS. DORSEY:  30 pages. Theré is no limit oﬁ the
resume. )

'MR. PRICE: And agaiﬁ --

MS. DORSEY: It's already addressed in the reps.
and certs. |

MR. PRICE: Right, in the reps and certs. You

‘should Fill that out, and it should be in that technical

roposal as well, and that doesn't count. The only thing
' : Y g
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‘that page ‘count counts agalnst is the three identified

criteria that you have to expand on when you get the 10- page
count, with the maximuﬁ of 30 pages. Everythlng_else_won T
count iﬁ that‘BO'pages{ |

MR. LEWIS:‘ What is the page limit regarding
resumes?

MS. DORSEY: None;

MR. LEWIS: And we can address the additional

questions.

" MR. PRICE: one additional guestion that came up
was, was there a pOSSiblllty to extend a current -- extend

the -~ make sure —— extend the bid -- the bid date, or

extend thét July 13 date, and I'm gonna say no on that right

now. We've got a proposed contract award‘we'Ve got to
achieve on‘8/1/09. We ve got time built in where we have at
least a two—week overlép between the new contract and the
current expiring contract that S q01ng to expire on the 2lst
of August'ofl'09. 5o therefore, no. We've got to achieve
that date, and we're trying not to either extend the current
contréct, or extend the bid —— the bid pricing'date;. We're
gonna moeve down the path aé well. We're gonha try to make
the award on August the 1lst. That's the date we're shooting
for. |

That's all the questions we have fhat was

submitted. Is there any other follow-on guestions?
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A VOICE: So there is one on-site manager here,
and then there is a project manager who 1s also-key

personnel. Can the project manager work out of, like,

headguarters and, you know, travel remotely, or travel to

the on-site as needed, or should they be on-site as well?
MR;.PRICE: No. The answer to that is yes, oﬁr
currenﬁlproject manager is based out of California. And
basically,'sh@ travels out there on an as-needed basis. So
basically, the on~site manager and that project manager will

he constantly talking. And we also have our periodic

meetings with them as well, and we discuss some of those

issues as well. Also in that solicitation, you'vé got built

"in for monthly reports and things you need to address. S0

we'll be able to capture ali those. So basically, Myrna's
gonna be working day-to-day with that on-site manager. But
if she can't get things done by the on—site manager, I_want
to know who's in my cozporate offlce that me, as a‘CEO, that
I'm gonna go pack to get some results. And when I come
pack, then I'm looking for results. I don't want to bring a
contractor out here that's gonna be a poor performer, can't
get the job done, and I get my ProOgrams screaming in my @ér,
why did you bring this contractor? 1 don‘t.Waht to hear
that. I want a contractor that s gonna be able to do thelr

icob and do it well so we can have SUCCesSS changing this

process'and move forward and not have any issues out there.
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A'VOICE; CWill ﬁhere be a preferenée for
contractorslwho have past performanée experience with the
EPA?

MR. PRICE: No. Right now, the way that past
performance is written, you've gotta have contracﬁs of |
similar naﬁure, and you gotta have at least Ehree, okay? And
we're to go through, and we're gonna dé our call~up,'we‘re
gonna do our checks on that.’ and if you got an EPA
céntract, we're not gonna hire any other. You've just gotta'
knoﬁ that basically, we're gonna contact that EPA rep that
you've igentified, and we're gonna go through that past
performance questionnaire and get that project officer as
well, so... ¢ |

MS. DORSEY: We want ¢o reiterate that on the past
performance experience, it doesn't have to necessarily be
just governm@nﬁ. You can have éoﬁérage at local, states.

MR. PRICE: It can.be anything. It‘just has to be
similar. <o we're not gonna give any extra weight on it

pecause you have an EPA contract, but it's good to note that

you've done that, and we'll contact with performance

questionnalre.

A VOICE: Do we have to submit a list of completed
projects within the past three years, or 1is thét.

MR. PRICE: I think it says fhe listlof completed

projects, and I think +hat clause said a list of ongoing

- : (800) 528-3335
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projects as well. If you read that L 7, it should answer
that. I think it == I think it says a list of completed

projects, and it gives ybu the opportunity to list of

_ongoing projects you currently have and that you're working

on that are similar in nature.
A VOICE: Will you be contacting those completed

projects?

MR. PRICE: Every one that you submit in technical
write—up that you‘want-us to contact. You know what I'm |
sayingé You've got to .give us at least three. So 1f yoﬁ
give us at least five, we'll make every effort to try to

contact them, but it's up to you ro put your best foot
forward on who you want us to contact that's gonna glve you
an outstandlng rating on that. 5o you gotta give us at
least three. = But lf you got four or flve in there, we'll
make  an attempt to contact who we can and get a performance
evaluation on it.

Anything else? Going once, going twice. When we
leave, tﬁéﬁ's it. |

A VOiCE: Can we have an extension to submit
questions? How about one day? I1I'l1l be thinking on the
plane ridé home .

MR. PRICE: TI'm here toO keep thé process moviﬁg
forward. Hey, agaln, T want to thank each of yoﬁ for coming

out and taking your time to look for this great opportunlty
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t5 come out and help Region 10 support th@‘PC hotline} T
thlnk it's a great opportunlty to get a new contractor |
onboard get ‘some new creatzve ideas to help things run a
little blt smoothly. It's a change of pace, you'know.
Again, we're looking for someone to come in and g@t this
thing up 'so we lose no lapse in service, someone who can
step in and make this thlng run better than what it is. You
know, we don' t have "any major situation or problems NOow .
We re looking to lmprove and make 1t better ‘than what it is.

So again, take your time, put your management
approach, put your staffing plan together, get that thing
all nice and neat, submit that iﬁ, because, you Know, your-
goai is to get ‘to the next round and we want all of you to
get to the next round, but it's gonna be up to you to submit.
the informatidﬁ to get you.to the next round. Like I sald,
we're not gonna come back and ask you to Submitlsomething
else to get you there. It's up to you to do it the firsf
time so we get all that information initialiy.

Again, thanks for coming out,' One moré
opportunity. ..

MR.‘LEWié: For the record.

- A VOICE: One last guestion. Tt was addressed

earliexr, but can our —— do our subcontractors also haverto
be 8{a) STARs GWAC?

MR. PRICE: You need to make sure you submit that

| | (800) 528-3335
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list of names of Subcontfactors; Tt has to all come in with
your package SO We gb through that list of all of them
there. What we don'tlwaht to do is ;o put é%erything
together, and then when I say submit your pricing
information, you‘cbme in with all of the subcontractors that
wésn't a part of your original; Let's make sure that all
that stuff ié ub front. ‘And.then technicaily, if you plan

on using the subcontractors; S you have an idea_so it

\

doesn't ‘catch us off guard on that, and we're asking that

same technical proposal that you're putting the pricing
together on. | |

A VOICE: Does the teaminglpartner have to be 8(3)
STARS, or can you team with them?.

MR. LEWIS: I believe that if yoﬁ'£é teaming,‘that'
would have to be addressed in.yout STARS contract.

| MR. PRICE: VYes. So basically, probably you would

go to GSA and Verify with thém what-you'put‘in that
préposal. So that's —— when we talked to them, GSA had tdld
us that it had to be in that original 8{a) STARs process,
that they were mentioned as part of your team and
arrangement. So just.cail GSA and have them verify that
with them. |

‘MR. LEWIS: Shall we just kind of wait for a
couple.minute to make sure that they don't have ény

additional questions?

: | (800) 528-3335
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MR. PRICE: We gotta get the court reporter out of
here.
Again, thanks for coming out, and I hopé we

addressed all your concerns and guestions, and it was a gobd

prebid and site visit. We'll go ahead. About the time we

get to next weekend, we'll get some amendments out. Keep
checking that website daily, bookmark it so the

information's coming out, and you have to acknowledge

‘receipt of all of them, and we're gonna try to.get the stuff

moving forward to help you put your good, acceptable
proposal together and.help you guys out;

Agaim,thanks for coming out. I look forward to
getting the proposals back.

{(The meeting was concluded at 4:35 P.M.)
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VI, LeolR.‘Kniebel, do hereby certify that pursuant
to the Rules of Civil Procedure, the witness named
hereiﬁ‘appeared before me at the timeland place set
forth in the caption herein; that at the said time.
~and place, I reported in stenotype all testimony
adduced and other oral proce@dings had in the
foregéing matter;
pages constitute a full, true and correct record of
.such testimony adduced and oral proceeding had and

of the whole thereof.

IN WITNESS HEREOF, I have hereunto set my hand this

15th day of June,

/Signed

Leo R. Kniebel

CERTIFICATE

and that the foregoing transcript

2009.

March 02, 2012

Commission Expiration
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