
HSPD-12 Implementation Status Report 
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(e.g. guest 
researchers) 

Mar/2007 17,0001 1,250 N/A2 N/A2 14 6,8003 6,500 N/A2 N/A2 0 2,5004 2,400 N/A2 N/A2 0 
Jun/2007 17,0001 1,200 N/A2 N/A2 856 4,8003 4,500 N/A2 N/A2 3 2,5004 2,400 N/A2 N/A2 0 
Sept/2007 17,0001 1,250 N/A2 N/A2 2,754 6,8003 6,500 N/A2 N/A2 3 2,5004 2,400 N/A2 N/A2 0 
Dec/2007 10,897 1,161 388 16,105 6,369 6,760 6,133 98 667 40 2,499 2,119 29 381 1 
Mar/2008 8,334 849 247 16,424 8,939 6,674 5,863 121 937 126 2,468 2,086 26 414 32 
Jun/2008 5,443 736 176 16,524 11,817 2,2505 1,539 134 1,071 360 2,448 2,088 11 412 52 
Sept/2008 1,9346 5616 816 16,3676 14,9946 1,2666 9676 1196 1,0966 7976 9336 6436 236 4266 1366 
Dec/2008 6657 5057 1137 16,3607 16,2007 2507 4057 697 1,2017 1,3567 2727 4317 357 3967 4427 
Mar/2009 7728 4518 1048 16,3518 16,0308 9018 6538 1138 1,5098 1,2418 8918 6848 718 6138 4558 

 
Implementation Plan Summary 

[Planned Date of Full 
Implementation] 

 
September 30, 2008 

 

[Planned Total Number 
of NACIs to be 

verified/completed for 
current  employees and 
contractors by Oct. 27, 

2007*] 
15,000 

 

Next Major Milestone:([MM/DD/YYYY] – "brief description of next major milestone") 
 

09/30/2009 - Complete issuance of PIV credentials to all Employees and Contractors. 
09/30/2009 - Issuing PIV credentials to all  new employees and contractors as part of the boarding process  . 
12/31/2009 - Complete adjudication or verification of background investigations for all Employees and 

Contractors. 
09/30/2015 - Complete integration of PIV credentials with logical access systems. 
09/30/2015 - Complete integration of PIV credentials with physical access systems. 

                                                 
1 Number reported reflects all employees that require PIV credentials, not just those who have not yet been issued the credentials. 
2 New reporting category per Updated Instructions for Public Reporting of Homeland Security Presidential Directive 12 (HSPD12) Implementation Status memo dated October 26, 2007.  Information for this category is not available 
prior to the December 2007 submission. 
3 Number reported reflects all contractors that require PIV credentials, not just those who have not yet been issued the credentials. 
4 Number reported reflects all other individuals that require PIV credentials, not just those who have not yet been issued the credentials. 
5 Number of contractors requiring PIV credentials adjusted to reflect the number of HSPD-12 eligible contractors. 
6 Number excludes personnel with a work begin date after 6/30/2008. 
7 Number excludes personnel with a work begin date after 8/30/2008. 
8 Number excludes personnel with a work begin date after 11/30/2008. 
 



HSPD-12 Implementation Status Report 
 
 Updated Date: (representing day-1 of the 3rd month of each fiscal quarter, updates should be published on a publicly accessible website by the end of each quarter) 

o Each public update should represent agency status as of the indicated date.  This report should contain all historical updates thru full implementation.  
  

 Planned Date of Full Implementation:   
o This is your agency's date for full compliance as indicated in your agency/OMB mutually agreed-upon implementation plan. 

 Planned Total Number of NACIs (or at least equivalent) to be verified or completed and adjudicated for current  employees by Oct. 27, 2007*:   
o This represents the total number of NACIs (or at least equivalent) planned for completion by October 27, 2007. 

 Next major milestone:   
o Briefly describe your next major milestone and include the milestone date (e.g. 10/27/2008 - 60% of employees, contractors, and other individuals received credentials). 
 

 Number of Employees requiring PIV credentials*  
o This represents the total number of Federal employees within the agency that require PIV credentials but have not yet been issued the credentials 

 Number of Employees requiring a NACI (or at least equivalent) that have not previously undergone a background check* 
o This represents the total number of Federal employees that have not previously undergone a background check.  

 Number of Employees requiring a NACI (or at least equivalent) with background investigation in process * 
o This represents the number of Federal employees with background investigation currently in process.  

 Number of Employees with completed/adjudicated NACI (or equivalent background investigation)*  
o This represents the number of Federal employees within the agency that require PIV credentials with completed/adjudicated NACI (or equivalent with background investigation).  

 Total Number of PIV credentials Issued to Employees* 
o This represents the number of Federal employees with PIV credentials issued.  (This amount plus the “Number of Employees requiring PIV credentials” should represent the agency's full Federal workforce requiring routine 

access to Federal facilities and information systems.) 
 

 Number of Contractors requiring PIV credentials   
o  This represents the number of contractors within agency that require PIV credentials but have not yet been issued the credentials 

 Number of Contractors requiring NACIs (or at least equivalent) that have not previously undergone a background check 
o This represents the total number of contractors that have not previously undergone a background check.   

 Number of Contractors requiring a NACI (or at least equivalent) with background investigation in process   
o This represents the number of contractors with background investigation currently in process. 

 Number of Contractors with completed/adjudicated NACI (or equivalent background investigation)*  
o This represents the number of Contractors that require PIV credentials with completed/adjudicated NACI (or equivalent with background investigation).  

 Total Number of PIV credentials Issued to Contractors  
o This represents the number of contractors with PIV credentials issued 
 

 Number of other individuals (e.g. guest researchers) requiring PIV credentials  
o This represents the number of other individuals within agency that require PIV credentials but have not yet been issued the credentials.   

 Number of other individuals (e.g. guest researchers) requiring NACIs (or at least equivalent) that have not previously undergone a background check 
o This represents the total number of other individuals that have not previously undergone a background check.  

 Number of other individuals requiring a NACI (or at least equivalent) with background investigation in process 
o  This represents the number of other individuals with background investigation currently in process. 

 Number of other individuals with completed/adjudicated NACI (or equivalent background investigation)*  
o This represents the number of other individuals that require PIV credentials with completed/adjudicated NACI (or equivalent background investigation).  

 Total Number of PIV credentials issued to individuals other than employees or contractors (e.g. guest researchers) 
o This represents the number of other individuals with PIV credentials issued.   


