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TodayToday’’s presentations presentation 

 Brief introduction to EPABrief introduction to EPA’’s Watershed Academys Watershed Academy 

 Discuss 3 key components of WatershedDiscuss 3 key components of Watershed
Academy:Academy: 
 WebWeb--based trainingbased training –– Webcasts and Online ModulesWebcasts and Online Modules 
 Live training coursesLive training courses 
 Other outreach/training materialsOther outreach/training materials 

 Lessons LearnedLessons Learned 

 Future directions for Watershed AcademyFuture directions for Watershed Academy 
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What is EPAWhat is EPA’’ss 
Watershed Academy?Watershed Academy? 

 Since 1994 it has been a focal point in EPASince 1994 it has been a focal point in EPA’s Office of Water for promotings Office of Water for promoting
“watershed approaches,watershed approaches,” including NPS/urban runoff controlincluding NPS/urban runoff control 

 We provide training to EPA staff and other federal, state, and lWe provide training to EPA staff and other federal, state, and local officialsocal officials 
as well as private practitioners of watershed managementas well as private practitioners of watershed management 

 The Academy has 3 key components:The Academy has 3 key components: 
 WebWeb-based trainingbased training 
 Live training coursesLive training courses 
 Other outreach/training materialsOther outreach/training materials 

 Watershed Academy emphasizes use of Internet to provide trainingWatershed Academy emphasizes use of Internet to provide training 

 For more info:For more info: 
www.epa.gov/watershedacademywww.epa.gov/watershedacademy 
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What is the Watershed Approach?*What is the Watershed Approach?* 
 A watershed approach is a coordinating framework that focusesA watershed approach is a coordinating framework that focuses 

community efforts on priority problems within a watershedcommunity efforts on priority problems within a watershed 

 EPA promotes the watershed approach because it believes thatEPA promotes the watershed approach because it believes that 
using such an approach provides the best hope for obtainingusing such an approach provides the best hope for obtaining
environmental resultsenvironmental results 

 What are the common characteristics of successful watershedWhat are the common characteristics of successful watershed 
approaches?approaches? 

 Focus on hydrologically defined areasFocus on hydrologically defined areas 
 Use an integrated set of regulatory and voluntary tools and progUse an integrated set of regulatory and voluntary tools and programsrams 
 All parties with a stake or interest are brought to the tableAll parties with a stake or interest are brought to the table 
 Goes beyond just developing plans that sit on the selfGoes beyond just developing plans that sit on the self –– and focuses onand focuses on 

getting ongetting on--thethe--ground solutions in placeground solutions in place 
 Plans integrate water quality and quantity issuesPlans integrate water quality and quantity issues 
 Iterative or adaptive management is usedIterative or adaptive management is used 

* Source: www.epa.gov/owow/watershed/approach 
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WebWeb--based Trainingbased Training–– 
Watershed Academy WebcastsWatershed Academy Webcasts 

 We sponsor Webcast seminars onWe sponsor Webcast seminars on
a wide range of watershed topicsa wide range of watershed topics 

 40 Webcasts conducted since40 Webcasts conducted since 
20052005 

 Webcasts are typically held on theWebcasts are typically held on the
33rdrd Wed. of each month from 1Wed. of each month from 1--3pm3pm
EasternEastern 

 All Webcasts are archived atAll Webcasts are archived at 
www.epa.gov/watershedwebcastswww.epa.gov/watershedwebcasts 
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Sample Webcast TopicsSample Webcast Topics 

 ABCs of TMDLs for StakeholdersABCs of TMDLs for Stakeholders 

 Benefits of WatershedBenefits of Watershed-BasedBased 
NPDES PermittingNPDES Permitting 

 Influencing Behaviors throughInfluencing Behaviors through 
Social MarketingSocial Marketing 

 Integrating Drinking Water intoIntegrating Drinking Water into
Watershed ProtectionWatershed Protection 

 Wetlands and Climate ChangeWetlands and Climate Change 

 Using Rain Gardens to ReduceUsing Rain Gardens to Reduce
RunoffRunoff 

 Low Impact DevelopmentLow Impact Development 
Strategies, Tools and TechniquesStrategies, Tools and Techniques 
for Sustainable Watershedsfor Sustainable Watersheds 

 Monitoring Watershed ProgramMonitoring Watershed Program 
EffectivenessEffectiveness 

 Smart Growth and GreenSmart Growth and Green 
InfrastructureInfrastructure 

 Sustainable Financing forSustainable Financing for
Watershed GroupsWatershed Groups 

 Etc., etc.Etc., etc. 
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Watershed Academy WebcastsWatershed Academy Webcasts 
Stats (cont.)Stats (cont.) 

 About 1000 participants per WebcastAbout 1000 participants per Webcast 

 Participants from all 50 states, Puerto Rico, DC, Canada, EcuadoParticipants from all 50 states, Puerto Rico, DC, Canada, Ecuador,r, 
Iraq, Mexico, Chile, Iran, NorwayIraq, Mexico, Chile, Iran, Norway 

 All Webcasts are archived and anyone can listen to past WebcastsAll Webcasts are archived and anyone can listen to past Webcasts
anywhere, anytimeanywhere, anytime 
 Thousands listen to archived Webcasts onlineThousands listen to archived Webcasts online 
 Thousands download PowerPoint presentationsThousands download PowerPoint presentations 
 Thousands download PodcastsThousands download Podcasts 
 Webcasts available for download on iTunesWebcasts available for download on iTunes 

 WhatWhat’’s the feedback?s the feedback? 

Training 24-7 
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Join Us for our Next WebcastJoin Us for our Next Webcast 

 Webcast onWebcast on ““Wetlands: ReconnectingWetlands: Reconnecting 

Children with NatureChildren with Nature”” 

 On Thurs. May 28, 2009 at 1On Thurs. May 28, 2009 at 1-3pm EST3pm EST 

 Presenters:Presenters: 

 Richard Louv, nationally renownRichard Louv, nationally renown
author/speaker who wroteauthor/speaker who wrote LastLast 
Child in the Woods,Child in the Woods, 
Children and Nature NetworkChildren and Nature Network 

 Suzanne PittengerSuzanne Pittenger-Slear,Slear,
Environmental ConcernEnvironmental Concern 

 TBD, Earth Conservative CorpsTBD, Earth Conservative Corps 

 Register at:Register at:
www.epa.gov/watershedwebcastswww.epa.gov/watershedwebcasts 

Webcast based on an 
educational video posted at: 

www.epa.gov/wetlands/education 
/wetlandsvideo/ 
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WebWeb--based Trainingbased Training 
–– Watershed Academy WebWatershed Academy Web 

 Watershed Academy WebWatershed Academy Web isis 
anotheranother free, online Webfree, online Web--
based training programbased training program 

 AtAt www.epa.gov/watertrainwww.epa.gov/watertrain 

 50 free, online training modules50 free, online training modules 

 Users can peruse individual modules orUsers can peruse individual modules or 
earn aearn a Watershed ManagementWatershed Management 
Training certificateTraining certificate if they complete theif they complete the 
15 required modules15 required modules 

•• 2300+ graduates from all 50 states and2300+ graduates from all 50 states and 
40 countries40 countries 

 New module on theNew module on the “Effect of ClimateEffect of Climate 
Change on Water Resources andChange on Water Resources and
ProgramsPrograms” – coming soon!coming soon! 
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Other WebOther Web--based Trainingbased Training––
Watershed Academy WebWatershed Academy Web

 50+ online training modules on a 50+ online training modules on a 
wide range of watershed topicswide range of watershed topics

 Watershed Management training Watershed Management training 
certificate sent to those that certificate sent to those that 
complete the required 15 complete the required 15 
modules modules 
 About 2000 certificate awarded About 2000 certificate awarded 

since 2002 since 2002 – all 50 states and 40 all 50 states and 40 
countriescountries

 All watershed modules available All watershed modules available 
at:at:
www.epa.gov/watertrainwww.epa.gov/watertrain
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Live TrainingLive Training 
 EPAEPA’s Watershed Academys Watershed Academy 

develops its own courses and alsodevelops its own courses and also 
publicizes courses offered by otherspublicizes courses offered by others 

 Key live training includes:Key live training includes: 
 Watersheds 101: The Clean WaterWatersheds 101: The Clean Water 

ActAct 

 Watersheds 102: Office of WaterWatersheds 102: Office of Water 
“Statutes CourseStatutes Course” (given with OW(given with OW’ss 
Drinking Water Academy)Drinking Water Academy) 

 Key EPA Internet Tools forKey EPA Internet Tools for 
Watershed ProtectionWatershed Protection 

 We currently have a very limitedWe currently have a very limited 
budget for live training!budget for live training! 

“Key EPA Internet Tools forKey EPA Internet Tools for 

Watershed ProtectionWatershed Protection” 

-- Live training course being given atLive training course being given at 
EPA HQEPA HQ 

-- Course materials posted at:Course materials posted at: 

www.epa.gov/owowwww.epa.gov/owow/watershed//watershed/ 

wacademy/epatools/wacademy/epatools/ 
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Key EPA Internet Tools for WatershedKey EPA Internet Tools for Watershed 
Protection TrainingProtection Training 

 This handsThis hands--on computeron computer--based course givenbased course given 
periodically at EPA HQ and Regions, and inperiodically at EPA HQ and Regions, and in 
other venues.other venues. 

 The last time we gave the course we used aThe last time we gave the course we used a 
Webinar approach to conduct the course.Webinar approach to conduct the course. 

 Course developed because many of ourCourse developed because many of our 
partners are NOT aware of our Webpartners are NOT aware of our Web 
tools/materialstools/materials –– or how to use them.or how to use them. 
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Training MaterialsTraining Materials 

 Watershed Academy developsWatershed Academy develops 
training materials and promotestraining materials and promotes 
watershedwatershed-related materialsrelated materials 
developed by others as part of itsdeveloped by others as part of its 
““Information Transfer SeriesInformation Transfer Series”” 

 Reduce Runoff videoReduce Runoff video 
coproduced by EPA and Thecoproduced by EPA and The 
U.S. Botanic GardenU.S. Botanic Garden 

 “After the StormAfter the Storm” – video covideo co-
produced by EPA and Theproduced by EPA and The 
Weather ChannelWeather Channel 

 NPS Outreach Tool BoxNPS Outreach Tool Box 
 Watershed Planning HandbookWatershed Planning Handbook 
 Other publications posted at:Other publications posted at: 

www.epa.gov/owow/watershed/www.epa.gov/owow/watershed/ 
wacademy/its.htmlwacademy/its.html 
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Lessons LearnedLessons Learned 

 Webcasts are a very costWebcasts are a very cost--effective approach foreffective approach for 
providing particularly introductory information to largeproviding particularly introductory information to large 
audiencesaudiences 

 Webcast timingWebcast timing –– No more than 2 hours is ideal; avoidNo more than 2 hours is ideal; avoid 
Webcasts in August and near major holidaysWebcasts in August and near major holidays 

 Webcast marketingWebcast marketing –– We use certain key list serves, etcWe use certain key list serves, etc 
to market each Webcastto market each Webcast---- and then we tailor ourand then we tailor our 
marketing each Webcast to the particular topic andmarketing each Webcast to the particular topic and 
audiences that will be most interested in a given topicaudiences that will be most interested in a given topic 
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Future DirectionsFuture Directions 

 The Watershed Academy will continue to rely heavily onThe Watershed Academy will continue to rely heavily on 
the Internet to deliver watershedthe Internet to deliver watershed--related trainingrelated training 

 WeWe’’re using Webinars to deliver courses previously donere using Webinars to deliver courses previously done 
asas ““livelive”” training coursestraining courses 

 WeWe’’re integrating Climate Change into our trainingre integrating Climate Change into our training 
programsprograms 

 For more info visit:For more info visit: www.epa.gov/watershedacademywww.epa.gov/watershedacademy 
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