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Introduction to the 
Section 319 Program

Becky Lancaster

Tetra Tech

NPS Program Goals

The primary goal of the NPS management 
program is to control NPS pollution through 
implementation of management measures 
and practices to reduce pollutant loadings 
resulting from each category or subcategory 
of nonpoint sources identified in the Tribe’s 
NPS assessment report developed pursuant 
to section 319(a).

NPS Program Priorities

• Focus on the watershed approach

• Implement watershed-based plans to 
achieve water quality results

• Evaluate and measure results
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Watershed Approach

A framework for environmental management 
that focuses on using sound science and data 
to identify and prioritize water quality 
problems and building partnerships to 
address the highest priority problems within 
hydrologically-defined geographic areas, 
taking into consideration both ground and 
surface water flow.
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Sound Science

• Assessment of the nature and source 
of problem (ID stressors and sources)

• Development of specific management 
options and action plans to address 
the problem (link BMPs to problems)

• Evaluation of effectiveness and 
revision of plans, as needed (adaptive 
management)

Implementing the Watershed Approach

Watershed-based plans:
a. Identify stressors & sources to be controlled
b. Estimate water quality goals expected from BMPs
c. Describe mgmt measures & targeted critical areas
d. Estimate TA, $$, & source required for implementation
e. Describe info & education needed to promote BMPs
f. Develop schedule for implementation of BMPs, assign 

tasks
g. Describe interim, measurable milestones
h. Identify criteria to measure progress
i. Develop monitoring component

2006 Draft Guidelines for Awarding Section 319 Grants to Tribes.
www.epa.gov/owow/nps/tribal.html

Watershed-based          Other Work
Plans Plans

• Strategic Plan for 
long-term 
success

• Foundation for 
preparing annual 
work plans

vs.

• Specific “to-do lists”
to achieve vision 
set in watershed-
based plan

• Plan for 
implementing 
specific portions of 
the watershed-
based plan
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Integrating Watershed-based 
Planning into Tribal Programs

• Build from existing plans
*Assessment Reports 
*NPS Management Plans
*Other plans (EPA or other related)

• Added flexibility for Tribes  
*Water quality based goals
*Reference existing information

EPA Support for Implementing the 
Watershed Approach

• NPS workshops

• Competitive grant funds

• Watershed Planning Handbook

Clean Water Act and 319 Funding

• Section 319
– Provides grants to states, territories, and 

Tribes to address the problems caused by 
NPS pollution

• Section 518
– Authorizes EPA to treat federally recognized 

Indian Tribes in the same manner as states 
and extend grants funded through Section 
319
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Funds Available to Tribes

• Section 518 sets a cap on funding to 
Tribes of 1/3 of 1 percent of available 
319 funds.

• Congress eliminated the cap in annual 
appropriations and funding for the 
Tribal NPS Program was increased
– To $330,000 in FY 1997
– To $6 million in FY 2001, 2002, and 2003.
– To $7 million in FY 2004, 2005, and 2006

Grant Funds Available Under 
Section 319

• Base Funding
– $30,000 for Tribes with 1,000 square miles or 

less
– $50,000 for Tribes with more than 1,000 

square miles

• Competitive Funding
– Up to $150,000 to implement on-the-ground 

water quality improvement projects

Eligibility for 319 Funding

Tribe must have approved by Region:

• NPS Assessment Report

• NPS Management Plan

• Documentation of tribal eligibility (TAS)
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Program Facts

• From 1997 to 2005, participating Tribes 
have increased from 11 to 111

• Participating Tribes represent over 75 
percent of all tribal land (approx. 40 million 
acres)

• In 2004, 12 new Tribes joined the program
• In 2005, 16 new Tribes joined the program
• Approval of additional programs is expected 

in 2006

A Tribe must demonstrate:
• Federal recognition
• Substantial governmental duties 
• The capability to carry out grant duties
• Legal authority and jurisdiction

How do I get TAS status?

→ Essentially the same as CWA Section 106 TAS.

1. Federal Recognition
– Tribe must be Federally recognized 

by the Secretary of the Interior.
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2. Tribal Government
– Narrative statement describing how 

the governing body carries out its 
duties and powers.
• Constitution
• Articles of Incorporation
• Codes
• Ordinances
• Resolutions

3. Capability
– Narrative statement describing the 

Tribes capability to administer 
programs.
• Previous and current general managerial 

experience
• Existing environmental or public health 

programs
• Description of existing and proposed staff 

resources (include resumes of staff)
• Description of accounting and 

procurement systems

4. Tribal Jurisdiction
– Possible documents to include:

• Maps showing the boundaries of the 
reservation or tribal lands and the waters 
within those boundaries

• Executive Orders, Treaties, and/or Acts of 
Congress which established the 
reservation or tribal lands

• Statement from tribal attorney describing 
tribal laws concerning water resources

• Ordinance documents which demonstrate 
authority comparable to Section 504 of 
the Clean Water Act


