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Partners in the Watershed?Partners in the Watershed?
does NRCS partner?does NRCS partner?

 roles can partners play? roles can partners play?

 impacts can partners have? impacts can partners have?
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What is a What is a ‘‘PartnerPartner’’??

mebody who is involved in an activity mebody who is involved in an activity 
 somebody else somebody else”” (Encarta Dictionary)(Encarta Dictionary)

member of a partnership especially in a member of a partnership especially in a 
nessness”” (Merriam(Merriam--Webster)Webster)
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11 :: the state of being a partner;the state of being a partner;
2 :2 : A legal relation existing between two or more A legal relation existing between two or more 
persons contractually associated as joint persons contractually associated as joint 
principals in a business; principals in a business; bb :: The persons joined The persons joined 
ogether in a partnership;ogether in a partnership;
33 :: A relationship resembling a legal partnership A relationship resembling a legal partnership 
and usually involving close cooperation between and usually involving close cooperation between 
parties having specified and joint rights and parties having specified and joint rights and 
esponsibilities. esponsibilities. 
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How Does NRCS Partner?How Does NRCS Partner?

Through discussion with potential partner:Through discussion with potential partner:

ify problems and opportunities where ify problems and opportunities where 
dinated efforts could have mutual dinated efforts could have mutual 
fits and shared risks.fits and shared risks.

boratively determine objectives or boratively determine objectives or 
ed outcomes.ed outcomes.
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How Does NRCS Partner?How Does NRCS Partner?
elop Mutual Agreementslop Mutual Agreements
efines who is who and why they haveefines who is who and why they have
ome together.ome together.

elop Cooperative Working Agreementslop Cooperative Working Agreements
urther defines specifics of the workingurther defines specifics of the working
lationship.lationship.
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pecific to task or project, who will do what,pecific to task or project, who will do what,
w much, and for how long.w much, and for how long.
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What Roles Can Partners Play?What Roles Can Partners Play?

ovide information, resource data, ovide information, resource data, 
ilitators, contacts, funding, technical ilitators, contacts, funding, technical 
sistance, coordination of and with other sistance, coordination of and with other 

entitiesentities
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What Impacts Can Partners Have?What Impacts Can Partners Have?

No Man is an Islando Man is an Island”” -- John Donne (1572John Donne (1572--
631). 631). 

uman beings do not thrive when isolated uman beings do not thrive when isolated 
om others.om others.

artners work together to facilitate artners work together to facilitate 
erformance on a task or project.erformance on a task or project.
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Real World ExamplesReal World Examples

MOU Between DOIMOU Between DOI--BIA, and USDABIA, and USDA--NRCS NRCS 
nd USDAnd USDA--FSA.FSA.

MOU Between EPA and USDA.MOU Between EPA and USDA.

MOU between NRCS, EPA, MOU between NRCS, EPA, NvACDNvACD, State , State 
f Nevada.f Nevada.

aa

oo



NRCS – Partners in the Watershed
William D. Elder

Healdsburg, California
September 26, 2007

11

Real World ExamplesReal World Examples

A 319, FSA CRP/CCRP/CREP, and A 319, FSA CRP/CCRP/CREP, and 
RCSRCS’’ EQIP/WHIP.EQIP/WHIP.

SFWS Partners for Wildlife, NDOW, and SFWS Partners for Wildlife, NDOW, and 
RCSRCS’’ WHIP.WHIP.
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Program Development Program Development –– Phase I Phase I 

mine need/desires of the intended mine need/desires of the intended 
nce or beneficiary. (1)nce or beneficiary. (1)

ng and prioritization based on ng and prioritization based on 
fied resource concerns or issues of fied resource concerns or issues of 
al concern and authorities. (2)al concern and authorities. (2)
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Program Development Program Development –– Phase IPhase I
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op obligation document op obligation document –– the the 
ational Agreementational Agreement’’. (7). (7)

ment the program. (8)ment the program. (8)

ate effectiveness. (9)ate effectiveness. (9)

DevelDevel
‘‘OperOper

ImpleImple

EvaluEvalu

OpportunitiesOpportunities

oint local/state/tribal/federal technical oint local/state/tribal/federal technical 
assistance and funding to address mutual ssistance and funding to address mutual 
resource concerns.resource concerns.

JJ
a

13



NRCS – Partners in the Watershed
William D. Elder

Healdsburg, California
September 26, 2007

Questions?Questions?

14


