Kathy ' To Karina Borromeo/CNSL/R7/USEPAUS:
FinazzolPLMGlR?!USEPNU .
S i

¥ 07/10/2607 09:31 AM bec ‘
Subject Re: Fw: Camden County pre-FDLES

cc ‘

i can't say that for sure - 1 wouldn't rule out Camden wanting/requesting EPA tobea w1tnass {2} on thelr

side in & lawsuit -
Karina Borromeo/CNSL/R7/USEPA/US

Karina : ’
i BorrumeolCNSLlR?/USEPA! To Kathy Finazzo/PLMGR7USEPAMUSEEPA

¢ US
' , 6 ‘
07/10/2007 08:26 AM ] _—
Subject Re: Fw: Camden County pre-FDLE)

Thanks for the information. 'm assuming that we're not involved in the Jawsuit between Camden County
and its contractor, right? So, as far as EPA is concerned, since they ve paid back the money, the matter is

“closed?

Keding Batrameo

Assiglant Regionsl Ommiaat

U.B EPA Retian 7

8% N. sti Sirest

Kunsas Cily, K8 BB101

Prone: (81%) 651-7875 Fac {81 3) 661-9875
Email; botromes karinagdepa.gov

Kathy Finazzo/PLMG/R7/USEPA/US

Kathy .

ginazzo[PLMGlF:‘?/USEPNU To Karina Rorromeo/CNSLIR7USEPANISEEPA
o ' ¢c Karen Sherril/PLMG/R7/USEPAUS@EPA, Carla

07/10/2007 07:25 AM Kohler/PLMG/R7/USERPAIUS@EPA -

Subject Re: Fw: Camden County pre-FDLER

The atached revised FDL was sent to Camden County on November 3, 2006. Camden County repaid
EPA $78,149 on December 7, 2006. | am not aware of the status of the lawsuit between Camden Coun’ty

and its former contractor. -

Camden County FOL 11-206.pdf
| hope this helps - '
Kathy



. Karina Borromeo/CNSL/R7/USEPAUS

Karina

Borromeo/CNSL/R7/USEPA/ To Kathy Finazzo/PLMG/R7/USEPA/US@EPA, Karen
us . , SherillPLMG/R7/USEPA/US@EPA
07/10/2007 06:39 AM ec

Subject Fw: Camden County pre-FDL

Counsel s in the process of updeting the recusal list for Bill Rice. 1 need to know the status of the
Camden County matter--is it closed or stiil ongoing? Thanks.

----- Forwatded by Karina BorromeoiCNSUR?!USEPNUS on o 0/2007 06:38 AM -ormm

Kathy
' Finazzo/PLMG/RTAUSEPAIU To Karen Sherr:liiPLMGlR?!USEPNUS@EPA, Carla
s Kohler/PLMG/R7/USEPAJUS@EFA, Debbie
. Titus/PLMG/R7/USEPA/US@EPA, Don
09/ 20’2906 07:27 AM GibbinsWWPD/R7/USEPAIUS@EPA, Pradip

DalalWWPD/R7/USEPAIUS@EPA, Karina
Botromeo/CNSL/RT/USEPA/US@EPA
¢t Kathy Finazzo/PLMG/R7/USEPAIUS@ERPA

- Subject Camden County pre-FDL

The attached letter to Camden Coudty was signed yestarday.

B
Canclan Couly PreDL 81905..pdf

Kathy



To dede_chasin@ocamdenmo.org

L Cohnie
e AT Allen/PLMG/RTIUSEPAUS - o .
S "7 . an
JJ o 0312812007 01:17 PM bee Conrie Allen/PLMG/R7/USEPALUS@EPA
Subject” MBE/WBE Report Needed for Camden County XP 98722201
Hi Dede:

1 :am reviewing this grént for the extension request and realize that Camdan County has not subritted
administrative reports as required by Term and Condition #7 of their grant. The missing repoits are:

1. MBE/WBE Guarterly Reports, EPA Form 5700-52a were received up to January 2003, therefore, are
delinqueht beginning with April 30, 2003, To satisfy this requirement, one current report including all data

for the past months for a report due date of January 30, 2607 may be submltt_ed.

Link to obtain rthe form: http:/iwwwl.epa.govfosdbu/pdfs!ﬁ"ioo-sza.doc ‘

You may submit the fottm to me By fax {nur:nber below) or email.

After the MBE repotts are received | can extend the budget and project period as requested. -

if you have any questions at all, please contact me at the number below. Thank you for your help.

- Connie Allen .
Grants Management Specialist
EPA Region 7 PLMG/RFMB/GRMS
901 N. 5th St :

Kansas Clty, K8 66101
allen.connle@epa.gov

_ 913.551.7363
813-561-9363 (FAX)



U. S. Environmental Protection Agency, Regmn Vil
 Water, Wetlands, and Pesticides Division
901 North 5th Street  Kansas City, KS 66101

NOTE
 Date:  March 21, 2007

Subject EPA Gran!; No. XP987222 01, Camden Co., MO '
Grant Extenision Request

From: Donald Gibbins (%/

To: ' Connie Allen/Debbie Titus

Attached is a request for an extension for the subject grantee. The amendment will also
involve a change of scope. They have decided to distribute the funds to only three subdivisions
instead of spreadmg it between seven. The other four subdivisions do not currently have feasible
projects.

I will be subﬁxiuing a chahge request through IGMS this afternoon, The request will
inchude a revised programmatic condition. I will be adding some additional time to the end date-
requested to be safe. I think they are cutting it too close the estimated construction completion
date. | <

-+ Let me know if you have any questions.

- Attachment.



Arthur WeEssiLVIUSE?A!US To Kathy Finazzo/PLMG/RT/USEPAIUS@ERA

% Q& 11/08/2006 11:02 AM . ct Carla Kohler!PLMG/R?fUSEPNUé@EF’A, Dany '
o A . . Lavergne/LVIUSEPA/US@EPA, Howard :
= = . | . GerlsiLV/USEPAUS@EPA, Jobn
o .

Subject Re: 2 audit final determination letters_]

History: £ This message has been replied to.

Here's the URL for the Current Value of Funds Rate which is used to caiculate interest on overdue
accounts receivables. The rate is calculated quarterly on 2 12-month rolling average of the
Treasury Tasx and Loan rate and is subject to revision only If the published rate changes by
-2 percentage points at the close of the prior calendar quarter. Changes in the CVFR will be
published in a TFM Bulletin, When the rate changes, It is updated in IFMS by the agency Systems
branch. The last rate change was July 1, 2006 and is good until Dec 31, 2006. :

http://fms.treas.gov/cvir/index.htmi

Art '
Kathy Finazzo/PLMG/R7/USEPA/US

Kathy : A
Finazzo/PLMG/RTIUSEPA/US ‘ TG Arthur Weiss/LVUSEPAUS@EPA

- 11/08/2006 08:34 AM ce Carls Kohler/PLMG/R7/USEPA/US@EPA, Dany
Lavergne/LV/USEPAYUS@EPA, Howard
Garls/LV/USEPAIUS@EPA, John
* Phillips/PLMG/R7/USEPAIUS@EPA
Subject Re: 2 audit final determination letters] 1

Thank you -
Question though -1 thought the interest rate was 2%7 This is the yerbiage i putin the FDLs:

The interest rate to be chérg'ed will be the rate established by the Secretary of Treasury.
Fiscal Requirements Manual 6-8020.20. The current inferest rate is 2 percent per annum.

Where does the 4% come from - so | can revise future letters - does anyone know?
Thank you,

Kathy Fin‘azz'o

Arthur Weiss/LVIUSEPA/US

! Arthur Weiss/LVUSEPA/US
4 %§ $1/08/2006 10:14 AM To Kathy FinazzolPLMG/RTIUSEPA/US@EPA
i Sy g . _ ec Dany Lavergne/LVIUSEPA/US@EPA, Howard

Garis/LVIUSERPA/US@EPA, John _
Philips/PLMGIR7TUSERAUS@EPA, Carla




KohlenPLMG/RTUSEPA/US@EPA
Subject Fw: 2 audit final determination fetiers requiring the returm of
federal funds :

Kathy, .

Accounts receivables have been set up as follows:

~ Crowder College, bill no. 3307AR028, amount $31 767.00, interest rate @4%, late payment handling due
$15.00 after 30 days and for each subsequent 30 day period delinguent, and penalty@6% due after 90

days. . _
Carmden County Cémmission, bill no. 3307AR028, interest rate @ 4%, no handling or penalty will be due.

In‘accerdance with RMDS 2540-9, chépter 8.0, immediately notify us of any appeals so we may suspend
billing if necessary. - _

i Forwarded by Arthur Welss/LV/USEPA/US on 11/08/2006 08:04 AM ----

ol B -
( o . ©F  Lavergne/LVIUSEPAIUS To Arthur Weiss/LV/USEPA/US
N 11/07/2006 08:59 AM. . co Howard Garis/LY/USEPAIUS

Subject Fw: 2 audit final determination letters requiring the return of -
federal funds ‘ : .

- Forwarded by Dany Lavergne/LV/USEPA/US on 14/07/2006 08:58 AM -

Kathy ) ‘ . :
Vi ginazzoiFLMGIR?iUQEPNU To Dany Lavergne/LV/USEPA/US@EPA
‘, - . cc John PhillpsPLMGIRTUSEPAUS@EPA, Kathy
11/07/2006 08:55 AM Finazzo/PLMG/RTIUSEPAUS@EPA, Carla

. KohlerfPLMG/RTAISEPA/US@EPA .
Subject 2 audif final determination letters requiring the return of
federal funds

Dany, -

. Ive attached 2 audit final determination letters that were sent out by Region 7 last week. Both lefters
require the repayment of grant funds. Both letters notify the grantees of their appeal options. '

Crowder College - requesting reimbursement of $31,767, grant T-98735601. The budget/project period
for this grant has expired. .



o
Ciowder College FOL 13-2-08.pdf
Camden County Commission - requesting reimburserent of $78,149, grant number XP~9872220'1 . This
~ grantis stilf active. _ ‘ : _
famden County FDL 11-2-06.pdi

4 additional information and/or documentation in order to setup the

Please Jet me know if you nee
any documentation you need.

‘receivables. | will be happy to provide you with
Thank you,
Kathy Finazzo

Region 7 Audit Lialson
013-551-7833



Kathy
Finazzo/PLMG/R7IUSEPA/
S R
% 11/03/2006 03:36 PH

Camc:!en Couwrty FOL 11-2:06.pdf

To Karer SherlVPLMG/R7/USEPAIUS, Carla -
Kohler/PLMG/R7/USEPANS, Kathy

Finazzo/PLMG/R7USEPA/US, DebbieTilus, Robert
o . :

hee ‘
Subject Camden County FDL



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
<,
T | REGION- Vi

901 NORTH 5TH STREET -
KANSAS GITY, KANSAS 66101

November 3, 2006

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

. Camden County Commission
Grant Agreement: XP-08722201

Carolyn E. Loraine, Presiding Commissioner .
Camden County Courthouse

1 Court Circle, Suite 1

Camdenton, Missouri 85020

. Dear Ms. Loraine,

- 1 have reviewed the July 2006 report from Leon Snead & Company, P.C., on the results
of their limited scope review of the Camden County.Commission’s financial management system
for managing Environmental Protection Agency (EPA) grant funds. The review was conducted
March 21, 2006 to March 23, 2006, in Camdenton, Missouri. The review objectives were 1o
assess the-effectiveness of the Commission’s intemal controls, and determine if its financial
management system met the requirements outiined in the Code of Federal Regulations (CFR),
Office of Management and Budget (OMB) cost principles, and the terms and conditions of EPA
assistanice agreements, The review disclosed three systent weaknesses. | have taken into
account your responses to the review dated June 27, 2006 and October 25, 2006. This is my
final determination based on the report. . ' . :

* Unsupporied Costs

The auditors reported that in December 2002, the Camden County Commission
disbursed federal funds totaling $141,883.to the Lake of the Ozarks Council of Local
Governments for preliminary project costs, without sufficient documentation to show the funds
were disbursed for grant purposes. | concur with the finding. 40 CFR Part 31.20, Standards for
Financial Management Systems, details that grantees and subgrantees must maintain records
which adequately identify the source and application of funds provided for the financiaily
assisted activities, and that fiscal control and accounting procedures must be sufficient to permit
the tracing of funds to a level of expenditures adequate to establish that such funds have not
been used in violation of the restrictions and prohibitions of applicable statutes, '

in October2005, the Camden County Commission reimbursed EPA $63,744 of the total
$141,893 unsupported costs. The auditors reported the remaining $78,149 was still not
adequately supported at the time of their review. On September 19, 2008, EPA formally -
requested {hat the Camden County Commission provide adequate documentation to support the
validity, allowability, and eligibility, of the remaining $78,149 claimed as a grant expense and
paid to the Lake of the Ozarks Council of Local Governments. _ _

RECYOLES

PAFCA CENTAMS BV ELED NOTRD



The Camden County Commission responded October 25, 2008, and provided
information regarding the circumstances surrounding the absence of documentation'to support
preliminary project costs. The Camden County Commission explained the actions being taken
{0 either obtain adeguate supporting documentation, or repayment of funds from their
contractors. EPA acknowledges the situation, yet due to the absence of supporting
documentation; 1 concur with the finding and reguire that you reimburse EPA §78,140 as
unsupported federal funds received. ‘ R

inadequate Federal Reporting

 The auditors reported the Camden County Commission did not prepare and submit all
required federal financial reports or minorityfwoman business enterprise utilization reports on a
timely basis. I concur with the finding. 40 CFR 31.41, Financial Repotting, requires grantees
submit the foliowing reports to EPA annually. Financial Status Reports, Federal Cash :
‘Transaction Reports, and MBE/WBE Utilization Under Federal Grants reporis. EPA has since
received the required federal reports, and | accept your gstablishment of responsibility to ensure
that future required federal reports are prepared and submitied to EPA in accordance with
" federal regulations. | consider this finding resolvad.

: Inaccuréte. Grant Budget

, The auditors reported the original grant agreement itemized budget had not been revised

when the scope of work on the grant was reduced. The auditors noted some projects were
revised, but not the grant budget. | concur with the finding; an official revised grant budget
should be requested. The EPA Project Officer has now received your request, and once
approved, a grant amendment will be processed to incorporate these changes and formally
amend the grant scope and approved budget. | consider this finding resolved. -

in summary, $78,149 must be repaid to the U.S. EPA, Las Vegas- Finance Center, P.O.
Box 371293M, Pittsburgh, PA 15251, Please indicate the EPA grant award number, '
XP.98722201, on your remittance. Interest will be charged on money due EPA beginning 30
days from the date of this decision unless full payment is made. The interest rate fo be charged
‘will be the rate established by the Secretary of Treasury Fiscal Requirements Manual 6-8020.20.
"The current interest rate is 2 percent per annum. o ‘ :

This lefter is a final determination by me, the Dispute, Decision Official, under applicable
regulations (40 CFR Part 31, Subpart F). This decision constitutes final Agency action unless a
written request for review is submitted to the Regional Administiator by registered mail, retum
receipt requested, within 30 calendar days of this decision. :

Your request for review must include;

a) A copy of this decision letter,

by A statement of the amount in dispute;

c) A description of the issues involved, and;

d) A concise statement of your final objections to the final decision.

If you have any questions conceming this matter, please contact me or the member of
my staff most famifiar with this decision, Kathy Finazzo, at (813) 5561-7833. '



Sincerely yo{:rs‘, _
ol

Karen Sherill . -
Grants Management Official

ce Chet Pleban

ecc; - Kathy Finazzo/RFMB
Carla Kohler/RFMB
Debbie Titus/RFMB
Robert Bukaty/RFMB
Donald GibbinsAMVWPD
~ Pradip Dalal/WWPD
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Carolyn F. Loraine, Presiding Commissioner
“Camden County Courthouse

1 Court Circle, Suite 1

Camdenton, Missouri 65020

Dear Ms. Loraine,

| have reviewed the July 2006 report from Leon Snead & Company, P.C., on the results

. of their limited scops review of the Camden County Commission’s financial management system
for managing Environmental Protection Agency (EPA) grant funds. The review was conducted
March 21, 2006 to March 23, 2006, in Camdenton, Missouri. The review objectives were to

. assess the effectiveness of the Commission’s intemal controls, and determine if its financial
management system met the requirements sutlined in the Code of Federal Regulations (CFR),

" Office of Management and Budget (OMB) cost principies, and the terms-and conditions of EPA
assistance agreements. The review disclosed three system weaknesses. | have taken into
account your responses to the review dated June 27, 2006 and Qctober 25, 2006. This is my

final determination based on the report.

Unsupported Costs .

The auditors reportéd that in Deternber 2002, the Camden County Commission
disbursed fedaral funds totaling $141,893 to the Lake of the Ozarks Council of Local -

Governments for preliminary project costs, without sufficient documentation to show the funds
were dishursed for grant purposes. | concur with the finding. 40 CFR Part 31.20, Standards for
~ Financial Management Systems, details that grantees and subgrantees must miaintain records

which adequately identify the source and application of funds provided for the financiaity

assisted activities, and that fiscal control and accounting procedures must be sufficient to permit
the tracing of funds to a level of expenditures adequate to establich that such funds have not

been used in violation of the restrictions and prohibitions of applicable statuies.

in October 2005, the Camden County Commission reimbursed EPA $63,744 of the total
$141,893 unsupported costs. The auditors reported the remaining $78,142 was still not
adequately supported at the time of their review. On September 19, 2008; EPA formally
requested that the Camden County Commission provide. adequate documeritation to suppot the
- validity, alfowability, and eligibility, of the remaining $78,149 claimed as a grant expense and
paid to the Lake of the Ozarks Council of Local Governments. :

RECYCLESS
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UNITED STATES ENVIRONMENTAL PHOTECT!ON AGENCY

REGION Vi
901 NORTH 5TH STREET
KANSAS CITY, KANSAS 66101

September 19, 2008

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

Camden County Commission
Grant Agreement: XP-98722201

Carolyn F. Loraine, Presiding Commissioner
Camden County Courthouse

1 Court Circle, Suite 1

Camdenton, Missouri 65020

Dear Ms. Loraine,

| have reviewed the July 2006 report from Leon Snead & Company, P.C., on the results
of their limited scope review of the Camden County Commission’s financial management system
for managing Environmental Protection Agency (EPA) grant funds. The review was conducted
March 21, 2008 to March 23, 2006 in Camdenton, Missouri. The review objectives were to
assess the effectiveness of the Commission’s intemal controls, and determine if its financial
management system met the requirements outlined in the Code of Federal Regulations (CFR),
- Office of Management and Budget (OMB) cost principles, and the terms and conditions of EPA
assistance agreements. The review disclosed three system weaknesses. | have taken into
account your response to the review dated June 27, 2006. This is my initial determination based
on the report. ' ' '

Unsupported Costs .

The auditors reported that in December 2008, the Camden County Commission
disbursed federal funds totaling $141,893 to the Lake of the Ozarks Council of Local - -
Governments for preliminary project costs, without sufficient documentation to show the funds
were disbursed for grant purposes. 1 concur with the finding. 40 CFR Part 31.20, Standards for
Financial Management Systems, detalils that grantees and subgrantees must maintain records
which adequately identify the source and application of funds provided for the financially
assisted activities, and that fiscal control and accounting procedures must be sufficient to permit
the tracing of funds to a level of expenditures adequate to establish that such funds have not
been used in violation of the restrictions and prohibitions of applicable statutes. '

. in October 2005, the Camder County Commission reimbursed EPA $63,744 of the total
$141,893 unsupported costs. The auditors reported the remaining $78,149 was stiil not
adequately supported at the time of their review. Though this issue was discussed in August
2008, this lefter is a formal request for the Camden County Commission fo provide adequate
documentation to support the validity, allowability, and eligibility, of the remaining $78,149
claimed as a grant expense and paid to the Lake of the Ozarks Council of Local Governments.
Otherwise, EPA must request reimbursement of $78,149 as unsupported federal funds received.

1
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inadequate Federal Reporting

i The auditors reported that the Camden County Commission did not prepare and submiit
all required federal financial reports or minority/woman business enterprise utilization reports on
a timely basis. | concur with the finding, 40 CFR 31.41, Financial Reporting, requires grantees
submit the following reports to EPA annually: Financial Status Reports, Federal Cash

“Transaction Reports, and MBEAWBE Utllization under Federal Grants reports. The auditors

. reported none of these required reports had been prepared and submitted to EPA. Though EPA
has received a few of the required reports, | concur with the finding, and require the Camden
County Commission to develop and implement controls and procedures that ensure all required
federal reports are accurately prepared and timely submitted. Please provide documentation of
the policies, procedures, and controls you have established to ensure required federal reports
are prepared and submitted to EPA in accordance with federal regulations.

Inaceurate Grant Budget:

The auditors reported that the original grant agreement itemized budget had not been
revised when. the scope of work on the grant was reduced: The auditors noted some projects
were revised, but not the grant budget. | concur with the finding; an official revised grant budget
should be requested. Once this request is received and approved, a grant amendment will be
processed to incorporate these changes. Please work with your EPA Project Officer to formally -
arnend the grant scape and approved budget. - .

_ Please provide the requested documents, and complete the requested actions, within 30

days of the receipt of this letter. If you have any guestions conceming this matter, please
gontact me orthe member of my staff most famifiar with this decision, Kathy Finazzo, at (913)
551-7833.

Sincerely yours,

Karen Sherrill
Grants Management Official

cC: Chet Pleban

ecc: Kathy Finazzo/RFMB
Carla Kohler/RFMB
Debbie Titus/RFMB
Donald GibbinsMWWPD
Pradip DalaliWWWPD




Don . © 7o Karen Sheml/PLVMG/RZ/USERAIUS, Kathy
QibbinsMWWPDIR7/USEPAR . Finazzo/PLMGIRUSEPNUS@EPA, Debbie
& B Thus/PLMG/R7IUSEPAUS@EPA ‘
08/21/2006 08:44 AM B8 . ‘

' : beo . .

- Subject Camden Co.- Max % on Future Draws to Repay

Ry

The Camden Co. STAG grant currently has $865,376.18 available. Subtracting the overdraw, $77,008.70,
from the grant funds available equals $887,465.45, which Is the actual grant funds available, Dividing the
grant funds avallable (965,375.15) by B5%, equals $1,755,227.55, which is the remaining project costs -
that we would nortafly participate in at 56%. Dividing the actual grant funds-avallable (887,465.45) by
$1,755,227.55 equals 60.56%. Az a check, 4.44% (minimum % withheld on future draws) imes remaining

project costs of §1,755,227.54 equals $77,932.10; which slightly exceeds amount of overdraw.

Unless my logic is off, 50.56% is the maxitnum we could allow on future draws and stifl recover all the
overdraw by the end of the grént.” _ .

Let me know if you have any questio}as.

Donald E. Gibbins
EPA Reglon 7. WWPD/WIMB

901 North 5th Street
Kansas City, KS 66101 .

Telephone #: 913-651-7417
Facsimile # 913-551-9417
E-mail: gibbins.don@e‘pa.gov
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{FMS Documeni: GO XP98722201 =~ . : " Pagelofl

 IFMS Document: GO

% Decument Berdew XposT22201 | 08/18/06
Document Summary: General Ledger Entries ' l Y
S | @W}B@’ﬁ% fo 12

- Doe Type: GO

Doc No: XP98722201 - _ : : & 7{
Vendor Code: 4460004357AV : \ s ' :
GICS Grant No: 987222012 | Wv&‘”ﬂ“x@f*’”z - M L
GICS Budget Start Date: 04/01/2002 - o o 0B
GICS Budget End Date: 06/30/2007 . ‘ SR y /waﬁi . g},w% { ek
GICS Project Start Date: 04/01/2002 b @?j" |
© GICS Project End Date: 06/30/2007 :
Order Date: 09/19/02 :
Effective Dates 09/19/02
Closed Date:
End Date: - -
Servicing Finance Office: AP33 - i . \U‘U‘ :
Order Amount: $1,455,000.00 ‘ : S ‘ DT /
Paid Amount: $489,624.85 ; ' voe
Available Amount: $965,375.15
 Vendor: CAMDEN COUNTY COMMISSION

" Document Dé&ail&: i _
Line#Line Amt. 3 le Ami|BFY|FundliOrg . |[Program|iJob IBOC] C_ostOrgl Comment
1001 $1,455,000.00][5489,624.85]. $965,375.15]2002}F4 110700QG2 20301B |in/a (4183 102078-)(2{-

Document Activity:
[pate || Ref Amount|Related Dogument|iDirection [Date|Ref Amount||Related Document|Date|Ref Amount]
[o5705/06]__$20,000.00|GF 06480166762 jForwerd Il _ e T 1
I12/07/05]]_8§120,000.00GP 06450137741 |Forward || 1l Bl2) \DL‘."’" N
11704/05] $271,715.15|GE 06430131753 jiForward [ _ ol =]
T0/20/05] -363,744.30|DD 3306D1012P |Forward | - fl %4&‘@‘\ —ho = N
11/12/02]]_$141,654.00|GP A3003337319 |[Forward Lrorn QWMQ@M N
09/24/02)}81,453,000.00|RQ 12078X2017 _|[Back ,  LoVlew-op
(ond. 0ad - -
| Warehouse Homepage o |

http://iasint.ripne.epa.gov/neis/grant_v

This web page was last updated oh

“This data was last updated on 08/18
This page coordinated by; Virgin . ..o

http:f/oasin’c.rtpnc.epa.gov/neis/grant_wab.grant__mmlt o E ' 81872006
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STAG Project Status mﬁm@@ﬁ.

A

Branson West

s Xpos7ses0l 2005 . ReeipientGrant Award  $237,200.00

pc: JR  RE: CL

 Project Description: v_.a%woém.«mﬁc{&

6130106 Under constrzction. Will siart spending STAG money inJaly.
511206 Under construction )
I8 RE: 87

Caldwell County  PG:
| s . XPos7422-01 2004 Recipient Grant Award  $303;600.00

511106

Project Deseription: water infra improveents

Pianned to bepin spending for land by now,..sequested extonsion of grant
NRCS mateh/MNead copy of NRCS grant mﬁmﬂn@m no activity

 Camden Comnty PG

6 XPoR7222-i 2002
. ) Camelof
&/30/06

Normac

6136106

3/15/G6

Sunny Slope
6130/06

R RE: DU

Recipient Grant Award wu.v%mmum@@..g Project Description:  wwip/eollection

PEPA stuff upder review by DNR. Plan to submit WWTP plans & %ﬁ i1y Augost, &c@ms plars & specs in Nov., bidin 2
$419,500.00 .
Working on NEPA stuff, applying for UShA funds,
Faoility Plan recd
3&. stages of- vawﬂn development
$400,600.08
paid 100%

w&. project/ stast Sﬁnﬁamg 37105

0T

Friday, July 14, 2006

Page1of14
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Cortified Public Acvountints

LEON SNEAD o & Mmagempnt Conguitants

& COMPANY, BC

16 Hungeriord Drive, Suite 400
Rodkvilla, Maryland 20850
307288180 -
faxs BOA-FEB-BR10
Inorumead.comapany prertis.com

Mareh 17, 2006

Carolyn Loraing, County Commissiongr
" camden County Commission :
- Carnden County Courthouse

¥ Court Circle

Camdenton, MO 65020

Dear M. Loraing:

Leon Snead & Company, P.C, hes been engaged by the Environmeéntal
Protection Agency (EPA) to perform a fimiied scope management system review
of EPA grani(s). The purpose of this lefter is to confirm the date and time for e
mesting &t your office. . As agreed during our iglephone conversation, the
meeting will be held on March 24, 2008, at 10:00 a.m. o begin our review of

* your organization's records in support of EPA grants. The auditor will be Floyd
Deidiker. The review will take no longer than a week. :

We request that the items on the 'e_nclosed be provided to us at the meeting. i
addifion, we requast fhat the person of personnel that we wil work with he

© avaiable at the inifiel meeting.

We appreciate your cooperation and assistance during this review. M you have
any questions oF CONCems, please call Floyd Deidiker or me at {801) 738-8190.

Bingerely,

LR |

l"\. :.'l Yo . )
Erclosures,, - S . /

j,-f?_, L.u\;cfxc\g Z/OZ,Wfél%JW'§37C% -
& .

,’rl;"u »6%,«/.&‘

M.
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P.E3/RE

Enclosure

~ Bnvironmental Protestion Agency .
Limited Scope Financial Management System Raview
. Data Request

Please have the following information, if appliceble, available for review by Leon
Snead & Cormpany, P, G, audi staff.

—ie
M

S N

7.
8.
g.

D a B » 4 * ¥

&PA Grant agreements, Including any amendments.

Organization Chart and Mission Staternent,

‘Behedule of fixed assets soguired with grant funds.

Payroll registers for most recent 12-month period.
Organizational policiés and procedures for:

Financial Management
Budgeting
Procurament
Accounts Payable
Payroll

Cach Management
Propeiy.

Tive most recent financial status reporis and project status reports {SF
272, SF268, and other reporis). .

Deécﬁptton of acwuhting'systam. -
(3eneral ledger for most recent 12-month period.

Indirect cost allocation plan,

10. Gopigs of independent audit reporis for the past two years, manggement

letters, and reporis on Schedule of Federal Finaricial Assistance.

11, Bank reconciliation for the most recent three months.

12,4 summary of active faderally funded granis/projects showing total

number of projects and total amounts by awarding Agency.

Frahy
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13. Most current budget vs. actual cost analysis.

14. List of any purchases for more than $1 00,000,

15.List of any consultants and/or sub grantees employed under the EPA

assis’tanae agresments,

16. Most c,urreni MBEMWEE Utiinzat:ong Reporis (EPA Form 5700—52;-\} for -

ench EPA assistance agreement.

P, 84,84

RN

Laladd

'rm"m‘. P.ed
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Y OMAB, BIRDSONG & MILLS, P...
~7 T ATTORNEYS AT LAW
- rofelaw@lidnetenm -
, wabt www.oliafaw.com
WH, THOMAS, JH. - 4 © 1100 NORTH ELY STREET
DAN L, BIRDSONG . o P. 0. BOX 248
DAVID L, MILLS ‘ ROLLA, MISSOURI 85402-0248
_ §72-3684-4007 (PHONE)
JOHN J. GARRABRANT : G78:-BBA-0854 (PAX)
SO0OTT MUBRIDE (oitvget b Ficlia from Wayneavie area) 7745252
raleynliogal Assistnts: : OFFICE ADMINISTRATOR:
BEOA M, PITTILLD, LA : . : . o, Elar Phtiio
IO SHARMAN : .
Novambet 18, 2005
Charlse E. MeElyes _ _
Attorney af Law - Fax Transrmlssion

Cumdenton, MO 85020

‘Re:  Camden County ~ Howard R, Graen Company
Qur Flle No. 12411-08 ‘ ‘

Dear Chatlie!

| ried o reach you by phone a couple of times to let you know as a courtesy that
Howard R, Green Compan% intends to praceed with suil against the Camden -
Gounty Commission. You have a copy of the ofiginal Coriract with Missouri
Engineersnﬂ Corporation and know that Howard R, Green agsumed the
responsibilities of Missour Enginearln?'cor?omuoh under that Contact,
Paragraph 4 of Section A calls for additional work to be done after the praliminary
angineering report was reviewed and approved. : ‘

| am sure you have seeri the sgreament between your cllent and Lake of the
Ozarks Coundli of Local Qoverhmants, wherein you client appointsd the Gouncll
as “the Owner's repregentative for the project,”

The Councll reviewed and approved the preliminary em%ineering report and
diractsd H.R. Green Company 1o procesd. Thus, Ithinkitis dlearihat the
County Commission does have a contract for the work for which the Commission
has now refused to pay. ' : '

My cllent has beer unsucdessful to this point in getting the vatious ariies to skt
down to discuss these issues. It does not Intend to abandan that effort, but it
sleo doos not Intend to walt any further before flling sull.

Ynu?ry fruly,

W, H. Thotias Jr.

WHT/js ‘ , ,

e oward R. Green Company ‘ ‘ -
EPA Ragion VIl Attention: Donald Glbbing, Environmental Englneer
Missour Department of Natural Fesources: Attention: Kevin Mohammadi

W, H. ‘Thomas, Jr, {lamx2d Hamall.eom} [ran L. Birdoung (danib @ idmalcom) Eravid L il (lavom@idmathoom)
Jahin J. Grerabrant Geanrdilidoaileom) © Boott Motmlde (senmanidmalheom) .
Elna 8, Piftilo toload0bGRAmGiLopm) Nkt Chepran {nizkladfdmallcom)

..
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THOMAS, BIRDSONG & MILLS, P.C.
ATTORNEYS
wabt wew.sollerioom

W.H, THOMAS, JR. ' 1100 NORTH ELM STREET .

DaM L. BIRDSONG : PO, BOX 248
DAVID L. MILLS ROLLA, MIBHOURI 85402-0245

st : B73-264-4087 (PHCNE;
JOHN J. GARRABRANT ] . B78-864-0664 (FAX
SCOTT MOBRIDE ) ‘ ‘ ! C

{irevt to Rula rom Waynesvils arag)r TTA-8RE2

Paralanalilagel Assltgnte: : OFFIOE ADMINISTRATOR!
E%gﬁﬂ%@k‘&“ oA A : | Eion PRilo

- : . o =

TELECQPY FOR IMMEDIATE DELIVERY
DATE: November 18, 2008 o
TO: Chatles . McElves
FIFM NAME:
FAX NUMBER: 1-575-346-4411
FROM: W.H. Thomas Jr, :
TOTAL NUMBER OF PAGES: _ &, INCLUDING THIS PAGE WXeIETLLOY,
‘GLIENT MATTER/NAME: Howsrd B, Gresn Company -{Cam'cien County

Please oall the undersigned if you do not recelve all of the pages. -

OPERATOR: Cargle '

ADDITIONAL COMMENTS:
e Howard R, Gresh Company - 564-0468 . .
' EPA Region ViI, Atiention: Bonald Gibbing, Environmental Engineer
Missourt Deparinient of Natural Begources, Attention; Kevin Mohammad!
THIG FACSIMILE CONTAINS PRIVLEGED AND CUNBIDENTIAL INFORMATION INTENDED QNLY FOR THE UGZ OF THE INDEVIDUAL R
ENTITY NAMED ABOVE, F THE READER OF THE FAGSIMILE 18 NOTTHE INVENDED RECIPIENY OR THE EMBLEOYEER OB AQENT
RESPONSIBLE FOR DELIVERING IT TO THE INTENDED REGIFIENT, YOU AWE HEREBY NOTIFIED THAY ANY DIBSEMINATION OR

COPVING OF THIS FACBIMILE 18 STRICTLY FROHIBITED. 17 YOU HAYE RECEIVED THI9 FACBIMILE IN ERROR, PLEABE IMMEDIATELY
NOTIEY L5 BY TELEPHONE AND FETURN THE DRIGINAL PACHIMILE T3 UG AT THE ABQVE ADDHERS VIA THE U.B. POUTAL SERVIDE,

THANK YOU.
W, H Thvrﬁm, Jr. gumxamdmaﬁmm) N oan L Birdeeng {danib@Sdmalhose) Ravld L. Mils (davam@Sidaalicom)
phiJ. Garrabrant Garr@ildmslloom : Soott MuBidde {acalim@ fdmaiiaom
Elen .ggnmlv (eﬁaﬁ@ﬂ@%ldmﬂ.cum} Hickl Ghapman (rﬁ‘skﬁs@ﬂ mﬁitwm}t }

o Dobvre Tohu | PLé



Decument Status

Document Phase! Grant Speciatist
Current Editor: Kathy Finazzo
_Delegater pam Ligter |

Ehangs information

EPA Region! EPARY
A NEMBETEEToR90Y;

“Botails: This anendment revises programmatic

HES i (3534 A TR I iry
condion #1; extends the praject and badget

periods from September 30, 2008, fo June 30, 2007; and revises the EPA confact

information,

 Request Datet 100172004

O
e

Phone: 91 365

EPA Contacts

alnyiking ;
Offlee: Grants Administration

G kg
Wall Cotde: PLMG/REMB

E-Mall: Finazzo.Kathy@epamailepa. Phone: 913-561-7833

gov

Title!
E-Mall: Gibbins.Don@epa.gov

Apbroving Reglon: EPARY

Phoner 913.651-7417

Addross: 901 Norh Eitth Street

Glty: Kensas CHy
Btate: K

Mail Coder WWPDISRFB

2ip 66101

Approval Office Div: Water, Wetlands, and Pesticides.

Address:
City:
State: -

Zip:

Congressional Barbara Brooks
Liaison:

Phont:  202-564-2783

AASHIp RT - Reglon 7

DivigionfOfflpe:

LabiOffice:

Project Dates

Project Petiod Startr 10419112(102

J Project Period End: Falawew "‘"”}

Budget Period Star: %64101 2002

J Budget Period End; P6/30/2007 J

1
!
H
i
£
H
b

Fhangs Reanest Attachments
Review i

e

Subnitted:

ERA Project Officer Dion Gibbins

Due Datet




‘O‘.\ﬁEQ ST4%; . :
Y« JB EO
AN UNITED STATES ENVIRONMENTAL PROTEGTION AGENCY
it s ‘ REGION-VI
901 NORTH 5TH STREET .
KANSAS CITY, KANSAS 66101
August 3, 2004 RS
MEMORANDUM . | o : )

SUBJECT: EPA Grant No. XP987222 01, Camden County, MO ‘ L o i
" Request for Grant Amendment _ : :

FROM: Donald Gibbins, Environmental Engineer -
Wastewater & Infrastructure Management Branch, WWPD

TO: . Kathy Finazzd, Grants Speclalist ' | - ' 1
. Grants & Assistance Management Unit, PLMG

‘ In accordance with the attached correspondence from Camden County, Missouri, please = !
" amend the above-subject grant to change one of my conditions and the Budget and Project Period §
end dates. You may also want to change the EPA Grant Specialist name. : - _ |

The County requested in their attached letter dated June 28, 2004, that another
_ subdivision be added to the scope of the project. 1made the project description for the original
grant general, but L included the subdivision names in the scope of the project included in
Programmatic Condition No. 1,501 need to revise that condition, Since the grant application
and later correspondence adequately defines the project, I waat 1o revise my condition to be more
general as follows: ' B

1. Recipient agrees that this grant Is FOR SEWER AND WATER IMPROVEMENTS.
gonsisting of new collection sysiems and freatment facilities for seven aress in Camden
County adjacent to the Lake of the Ozarks.

Tn response to the letter from the County, I requested.some additional information from
_ them in a Jetter dated July 7, 2004, and I received a response dated July 12, 2004, That '
correspondence is also attached. The response includes a revised project schedule, and although
the County did not request a grant extension al this time, ] would Hke you to amend the Budget
and Project Period end dates at this time to June 30, 2007,

‘ Please contact me at (913) 551-7417 or gibbins.don@epa. gov if yozi have any questions.
or need additional information. ‘
_ Attachments

ce: Jeff Pinson, MDI\TR

RECYCLEE®

FARER CORTARY) RECYOLEL HITAY
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County of @:—j &Wﬁ%ﬁw State of ﬁissomi

1 Court Clrcle, Suite K| ‘
. ' Cermdenton, Wissourt 65020 :
Prosiding Commisslonet . - st Distriet Compmissioner
: Carolyn Loraine ‘ . ) Siave West -
: . Office of the-
CAMDEN COUNTY COMMISSION

" pommission Clevk

Rowtand Todd Thor Gumie

June 28, 2004

" Mr. Don Gibbons, Project Officer
CUs Epvivonmental Protection Agency, Region VIL
. 901 Nortl Fifth Steet
“Wangas City, K8 66101

V1A BLECTRONIC MAIL

Re:  Projest XP-9872228%-1
Dear Mr. Gibbons:

Carnden County requests an amendment to the referenced project to include the Sunhy
Slope Countey Chub Dyive Sewer District. The Sunny Sjope Coungry Club Dhive Sewer
Pistict was rot originally inchuded in the broader county wastewater project bedause the
sewer distriot was the farthest along ot the time BPA funds were discussedd. However, due
1o delays caused by 2 need 10 hold @ new bond election and other matters, the Sunny

lope Country Club Drive consiraction bid solicitation just oceunted. Due 1o the levels of
the bids received and funds available 1w Camden County, use of some of the referenced
EPA fending is necessary t0 complete the Sunay 8 ope Counny Club Drive partion of the:
county's praject. o : ' .

~ Camden County would preatly appreciate your favorabie consideration of this
- amendment request, 1f you should have any questions, please do not hesitate (o call

. Project Manager Hun Dickerson at 573-346-5616. -
Thanic you.

Sincerely, o ‘

L. ;/ W . r - A N .

W / ' a-:""z"&; C:%\/g‘hﬁ(ﬂ-&w . ,

Carolyn F Lomsine - %{ [340

PHONE (573) 346-4440 X-287 YAX (573) 346-5181

and thstfict Eﬁomm!ssicmar'

/5.



July 7, 2004

Ms. Carolyn F. Loraine
Presiding Comrnissioner
1 Court Circle, Suite 1
‘Camdenton, MO 65020

Dear Ms, Loraine:
. RE: EPA Grant No. XP987222 01, Reguest for Revision to Project Scope and Sohedule
T have received your letter dated June 28, 2004, which requests a revision to the scope of the

referenced EPA grant project to include a project for the Sunny Slope Cotmtry Club Drive Sewer
District. "The authorization by Congress for this grant stated that the grant was for sewer and water

improvements, so the proposed additjon is within the scope of the anthorization.

The following info;métic‘m was provided 1o BPA with the oxiginal grant applicationi and with
» memorandumn from Barbara Bobley dated September 3, 2002 ‘

Design . Construction

Project Segment | EPAS - Total § . Complete Complete
Camelot Estates $200,000  $3,444,000 - 09/03 11/04

Climax Springs/Normac 160,000 1,565,000  09/03 06/04 - Normac .
‘ L _ 09/04 - Climax Springs
Crane Cove/Davey Cove 500,000 8,500,000 09/04 12105 -

Coffman Bend . 245,000 1,500,000 06/04 06105
Greenview/Hwy B . 285,000 9,210,000  -12/04 12/05
- Otheér project costs 63.000 555,000 '
- Applcation Totals . $1,455,000  $24,774,000

, Your requested revision to the scope of the grant project will impact the above project cost
information. Before I approve the change, you should submit a revision to the above chart which
includes the Sunny Stope Country Club Drive Sewer District projéct and a revision to all of the cost
information: The project segrment Cosis were taken from pages 10 and 11 of the Narrative staterent
. submitttéd with your grant application. Those costs do not equal the grant amouiit and total project
cost listed in the application, so I bave added the line.“Other project costs.” Your reviséd table
should distribute the grant amount and all of the total costs to the various project segments, I
understand that the new total project cost may be different with the addition of another project
segment. b i

D.Gibbins:dgrWIMB: 7417 :7/6!04:1;01‘;‘1&3 {_)4-07 -07 letter-request project schiedule.wpd

Gibbins f Dalal Carnden County SIG

HPA Grazt No. XP9g7222 01,




The project sohedules included in the chart were taken fr om the above-referenced letter from
Barbara Bohley.- Several of the scheduled dates have passed ot are soon approaciung, and as far as
1 am aware, o progress has been made on any of the originally proposed proj ects. Please revise the
schedule dates with your best current estiraate, and provide a reason for the missed schedule
milestones a8 required by Programmatic Condition No. 7.

Please do not hesitate to contact me at (913)551-7417 or gzbbms don@epa gov if you have
any questions or need additional information.

Sincerely,

Donald E. Gibbins

Environmental Bngineer. .

Wastewater & Infrastmcture Management Branch
Water, Wetlands & Pesticides Division

(e Jim Dickerson, E’rcject Manager,-\rié facsimile
Barbars Bohley, BLB & Associates
Jeff Pinson, MDNR '



Reviewing Business Management Systems

3.6.9  Surveying internal Controls

A system of internal contrels includes all coordinated methods and measures
adopted by an organization to safeguard its resources, assure the accuracy
and reliability of its accounting and cost data to promote operation efficiency,
and encourage adherence to established management policies and proce-
dures. A system of internal controls enables the organization to: :

4

[

[

]

protect as*seté;

px‘b_tect against the incurrence of impropér Liabilities;

assuve the accuracy and reliability of all financial and operating in-
formation; ‘

judge operating efficiency; and

w —measura adherence to established policies and procedures.

When reviewing an organization's internal controls, use the following proce-
dures 28 a.guide.. ‘ - — e

 ere———

1.

- 3 g — I i - - a” ey - » Gl
Determine whether the organization has an organizational

structure which provides appropriate segregation of func-
tional responsthilities. ‘

A good organizatibnal structure provides for the proper assignment
of authority and responsibility among ‘departments, individual offi-
cers, and employees to achleve the necessary segregation of duties

- and responsibilities. Duties of the menagement staff must be allo-

cated so that the responsibilities for opexations, cusiodianship, and
reporting are separate and distinct and can be immediately subjected
to the challenge and scrutiny of the chief executive officer and board
of directors.

Determine whether the organization has a system of authori-
zation and record procedures adequate to provide reasonable

s

: .s;@e@u-m:bingw@@mr—al-~<a=ve»mss%s;—liabﬂiﬁes;«%venuewé—ex

PoiEes.

This aspect of internal control is primarily concerne&_ with detailed
accounting and operational procedures. Another function of this as-

® Managerment Concepls Incorporated _ 3.35



" Reviewing Business Management Systerns

This aspect of internal control promotes operational efficiency and
encourages adherence to prescribed managerial policies, These pur-
poses are achieved in part by sstablishing departmental personnel
responsibilities. They are further accomplished by installing re-

“porting procedures which measure the performance of each break-

down of responsibility, thereby exposing such measurements to re-
view, crosa-check, or criticism.  Examples of internal control in this

ares are:
— written operating instructions for each position (these manuals of
_ procedure promote efficiency and prevent misunderstanding);
and ' '
— clearly established "lines of respomsibility (this feature allows
management to periodically check on progress made or perform-
ance based on gastablish‘ed goals); _ . .
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The History of Camden County ...

Camden County lies in the south central part of
the State of Missourd, and is borderad by
Morgan; Miller; Pulaski; Laclede; Dallas;
Hickory; and Benton Countles (highlighted in
yetiow on map to the right). Carden County
encompasses 655,2 square miles, or 419,330
acres (highlighted In blue on map to the right).

The County was created by an act of the
Legislature, and originally named "County of
Kinderhook” after President Van Buren's - o T
residence. The Act was approved by Gov. Wik
Thomas Reynolds on January 29, 1841,

Accordingly, on the first Monday of March,
1841, Laban Ivy, David Fulbright and Miles
Vernon, the county court justices met at the
house of Thomas M. Pollard, and organized their
court by electing Laban Ivy president. James N.
5, Dodson was then appointed clerk of the court,
and Martin Fulbright received his Commission
from the governor of the State authorizing him
to perform functions of the office of sheriff of the
county, and William A. Pope was appointed
assessor of revenues, The County organization
was complete. '

Support Freedom

On February 23, 1843, the General Assermbly
of the State of Missouri changed the name of
County of Kinderhook to the County of Camden,

iieh Maii Locio

- 1ofl L _ : ‘ ‘ 3/18/03 10:13°AM
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CERTIFIED MAIL

RETURN RECEIPT, REQUESTEE}

March 4, 2003 -

Camden County Commission
‘Grant Number:  XP@87222 01

Mr. O. L Wallace
Presiding Commissioner

- Camden County Comimission
Camden Gounty Courthouse
1 Court Circte -
Camdenton, Missouri 65020

Pastage

cmmed Fot

o mueii*
4 oras'nr;eﬂ' faguired)

o
P.es\ﬂc.{ed Ba\iveﬁurrada )

{Eindoy
Totel Postoge & ¥eos $

Cresdy ""Qaﬂm»
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Dear Mr. Wallace:

1 The Cit.y requested payments’ from the EF_’r

US. EPA. The federai share of payments auin
(Programmatic Term and Condition of A
allowable costs, Based on this percentag:
overpayment of federal funds.in the amounto

2. Programmatic Terrn and Condition of Awg
to the Missouri Department of Natura? Resg

adequately segregated. Our records indic
performing accounting functlons (authonzlng nd approving paymen

]




control structure is the segregation of duties among employees to
prevent an individual employee from handling duties which are
incompatible. Good acdounting practices calt for segregation of
these fiscal accounting functions.

T'i*z'gﬂé;igém issues ralse concerns about the overall management by the Camden County
- Cornmission of the grant with our agency. Federal regulation, 40 CFR 31.42, Enforcement,
states, : ‘ A

« ..If a grantee materially fails to comply with any term of an award, whither
stated in a fedetal statute or regulation, an assurance, ina State planor
application, a notice of award or elsewhars, the awarding agency may take one
or more of the following actions, as appropriate in the circumstances: ‘

1 Temporarily withholding cash payrments pending correcti:on'of the .
- deficiency by the grantee or subgranies or more severe enforcement
-action by the awarding agency, .

2. Disaliow (that Is deny both use of funds and matching credit for) all or part
' , of the cost of the activity or action not in compliance,

3. Wholly or partly suspend or terminate the current award for the grantes’s
- orsubgrantee’s program [EPA can also wholly ot partly annul the current
award for the grantee’s or subgrantee’s program],”

4 ' Withhold further awards, or
5 . Take other remedies that may be legally available.”

 Based upon non-compliance with the terms of the assistance agreement, we have
temporarily suspended the Camden County Commission's abllity 1 receive grant payments
from the EPA, in accordance with fedetal .regqlatory Enforcernent provisions,

_ In order to rescive the above-referenced Issues, a technical assistance site visit has
been scheduled for March 19, 2003, at 10:30 a.m., at the Camden County Courthouse. This -
technical assistance visit will be led by Ms. Karen Sherrll, Senior Grants Specialist, Mr, Donald
Gibbins, EPA Project Officer, and will include representatives from the MDNR. During this visit
the financial management, internal control ard procurement requirements which apply to this -
grant agreement will be discussed. It is necessary that these issues be resolved in order to
restore the Cormmission’s ability to receive payments from the EPA. Please have .
reptesentatives in attendance from the ‘Commission’s financial management office.

if you have any guestions concerning this maitér, pleass contact me or the member of
my staff most familiar with this matter, Ms, Sherill, at (913) 551-7481; internet address:
sherrill. karen@epa.gov. : _ . ‘

Sincerely yours,

Carol Rompage
Grants Management Officer

ce Missour! Department of Natural Resources
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' V. S, Environmental Protection Agency, RegioﬁVH
Water, Wetlands, and Pesticides Division |
001 North 5th Street Kansas Cify,{KS 66101

FILE NOTE
Date: February 5,2003

Subject:  Camden County Special Infrastructure Grant
© MDNR Congerns

From:  Donald B: Gibbins, WWD/SRFW
Environmental Engineer iy

" FileTo:  XP987222-01

Y traveled to Jefferson City with Karen Sh‘errill oniJ anuary 3040 meet with MDNR to disouss
concerns they have with'the subject grant project which they are managing for EPA. o

Thé major concerns are: 1) the official signer (Jim Dickerson) is the Executive Director of
the regional council of governments which is also being peid with grant funds to administer the
grant, thereby constituting a conflict of interest, 2) the first payment was for 100% of inicurred costs,
and 3) the pre-award costs do not seems reasonable and the payment documentation was inadequate,

Karen advised that she would contact the county commissioners and set up & meeting fo
discuss item 1 and 2, and she would also notify Las Vegas to hold any additional payment requests
until ftem 2 is resolved, MDNR will also send a Jetter to Mr. Dickerson advising that addii:ional
payments will be withheld until item 2 is resolved. j S

Regarding item 3, MDNR will request copies of all contracts for the pre-award services
(prelimindry engineering, assistance with grant application; and grant management assistance) to
determine if the contracts comply with EPA requirements and if the method of payment-in the
~ confracts corresponds with the invoices submitted for payment request #1. If the contracts do
include the same basis for payment, we will decide with MDNR whether we should conduct a
reasonableness of costs review as per requirements in OMB Circular A-87 (cost principles for
grants). We will also consider requesting an interim audit from the 1Gs office.

oo; Karen Shorill, PLMG/REMB/AAMS/GAMU
Pradip Dalal, WWPD/SRFB

2)
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Karen Sherrill To: Eilesn Braster/LVIUSEPAIUS@EPA
. ; ¢ Don Gibblns\WWPD/R7/USEPAUS@EPA
02/04/2003 10:57 AW Subject Camden County - XPBB7222 01 - Paymenits

Hi Eileen -

)t has been brought to our attention that Camden County has requested and received payments for 100
percent of costs Incurred, We are currently In the process of scheduling a viglt with the grantee which wil
hopefully correct this problem with the amounts they are requesting for reimbursement. Until we get this
" problem corrected, please do not process further payments to this grantee without EPA PO approval.
Hopefully, this will be resolved in the near fufure. '

Thanks,

Karen L, Sherrill, Region 7
Sernior Grant Specialist
Cormpetition Advocate
{913) 551-7461
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February 4, 2003
Mz, Q.L. Willace
Presiding Cofnmissioner ‘
Camden County Courthouse : : .
1 Conrt Circle ,

Camdenton, MO-65020
RBr. Special Infrastracture Grant Project XP987222-01
Dear Commissioner Wallace:

We have received the information that was requested concerning the pay request for the first
payment. After reviewing the information it has been determined that the county is in non-

- complignce with the grant conditions. Thepercentage of eligible coit to be paid, as stated in the

grant conditions, is 55% of eligible costs. The correct amount was not included on the pay
request form and 100% of the ehgible cosis were paid. This constituies en over payment to the -
county, “As such ﬁmds He being ‘wxﬂﬁwld ‘!:mtﬁ further notice by the Environmental Protection

‘ Agency.

- ¥f you have any questions, ple-ase contact me at {573) 751~ 1406 or at RO, Box 176 k1 efferson

City, MO 65102-0176,

Sincerely,

WATER POLLUTION CONTROL PROGRAM

Progect Coordinator

' EJI’famb

Mr Don Gibbins, EPA Regxon 7 o
Mr Iun D:cketson ?rd}ectMaua;ger f R

!.:,.- e .',: ,.,.., T R

' Integiity and excellérice in all wé do -
PEGVCRED PARR

23.



Topics for Disoussion
January 30,2003
EPA Special Infrastructure Grants
How does Las Vegas know to hold 5% of the grant payment unti] final inspection of each construction
contract and all grant conditions bave been met? How does this wotk when there is.a recipient and a
subrecipient Involved? Example: Holt County :
Options:

L.yVegas should receive dochmentation project is complete and ali grant conditions have been met before
5% is paid '

2.} Review pay requests and approve before they are sent to Las Vegas

3.)Grantes could be requiréd 1o fnclnde a copy of lefter requesting final inspection and stating all grant
_ conditions. have been met with pay request :

Flow éan we minimize over paying and then having to spend the rest of time ixying to collect?
Options: '

1.) Have prantees send pay request to us for approval prior fo sending to Vegas

If grant money is 10 be used for the payment of financial planners and grant administrators do tﬁey have to
comply with procurement regulations? Do we need to approve oontract? LDy ué,u...

Optiéns: '
1.) Mot Eligible

* grantee does not comply with grant condition how do we withhold payments?

Small Purchases Requirements?

A4,
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TOPICS FOR DISCUSSION
1-29-03
MEETING WITH EPA

A

Should we review the payment requests and back-up information (fnvoices) for eligibility and praper
percent to be paid before the payment submitted to Las Vegas? : '

(1) Hos esea — wfhoic é;:a-wm, pending g en .mepdanwmf .
@ Ldd e ‘/ﬂy%l"jv&ﬁm con gl 1 ene .

The EPA pay request form being used by Camden Couufy and possibly others does not indicate the percent
of eligible costs to be paid from the grant. 'We have sent a form that EPA, gave us to Camden County that
does have the percent shown (55%), They are to submit this form with invoices to us in the future.

Las Végas paid 100% of the amount requested by Camden County, not 55%. Camden County has been

“gverpaid by recelving 100% of their regrested payment and many of their costs billed may not be eligible:

The Invoices submitted to us by Barbara Bohley do not equal the amount shown on the pay request form
and paid by grant funds, More was paid than the tota] of all invoices submitted. Nothing, according to
information submitted, adds up to the amount paid. ‘

;

M. Dickerson is the person who signed for the grant, has all the authority over the administration of the
grant and is the financial official responsible for payment to himself and the contractors. This appears to be

" a conflict of inferest. Mr. Dickerson is the Director of the Lake Ozark Council Local of Governments, The

County gave authority for being the grantes’s representative to M. Dickerson. We do not believe the

County can abdicate and give authority over the grant to & coniractor.

We do not have a copy of the contract with M, Dickerson or Ms. Bohley.
We do not have a copy of the engineering agreement,



Intermunicipal agreements ‘have not been prov:ded and Iikely have niot been entered into, since there-are no
sewer dlstm:ts formed.

The grant recipient has not secured their mateh for the grant and will not do s, in all probability, for a long
time, . st

Should payment have been made if the above requirements (no intermunicipal agréements, engmeermg
agreement, contracts or match) have not been met? We don’t know when the request for payment is made
. until we are informed by EPA.

- What are eligible pre-award costs? I;‘I Sty 6L‘6{€(./

What are the options to corvent Camden County’s problems?

-5 [ leeh mlw%/u//m&( ,aa@/%ug / L. Gt

i e et

Should M. Dickerson be replaced as grant administrator and be replaced with an empioyee of the county
" or County Commissioner? .

Shouid Mr. Dickerson resign from the LOCLG?



Mary Clark - To: Don Gibbins/\WWPDIRT/USEPAIUS@EPA
cprelarm@mail.dnrsta - ¢c: Johnt Fraga <mfragi@mail.dnr.state. mo.us=, Steve Townley
e o, is> : - <hriowns@mait,dnr.state.mo.us>, Jeff Pinson

- . - <ntpingj@rial.dnr.slete. mo.us>
. 01/28/2003 08:54 AM Subject: EPA grant paymenis

Don,

_John and 1 have been in a quandary about how we are going o handie the limit of 86% payments to the
sountly projects that have more thai one project, The EPA payment people don't know when the project is
at 85% since they havé no individual project information, We know we have Maitland that has had their
final inspection and Cralg has had thelr final inspection so they.could be pald to 100% of thelr share of the
grant amount {of cotrse, Cralg has alroady been pald 100%). But, is it even possible for us to hold

payment on the projecis except the last project?

. Hit s the case that we can only hold to 95% of the total grant to the county, the last project will ba very
 ghort of maney. How do we convey to the payment people in Las Vegas that they should be
holding payment because a project has not had a final inspection or complied with all of thely

. grant conditions? ‘

We have no input into the payment process lo prevent the government from overpaying. Ifthe cammunity'

is overpald then EPA will recover the grant funds 'at a later date. As In the case with Cralg, Camden also |

requested more of thelr costs on their first pay request than invoices submitted to us. The County's -
involces total $157,246.600 and EPA pald $148, 500. Actual payment should have been $86,486.30 if
thely paid on ali of the invoices at 56%. Now we néed to know how we tell Las Vegas to withhold the
excess of the payment # 1, out of the next payment to Camden, In addition, we need o determine what
was actually eligible for grant payment {is the cost of developing the grant application and . We also need
to determine if there are any EPA regulations on conflict of inerest for these grants In Part 31, like Part
30.613. WE will start reviewing Part 31 but if you have any knowledge of conflict of interest or the legality

| guess we can just tell the granfee to deduct the grant amournt out of thelr next payment but it isn't going
to work with Camden, sinee they don't obviously have any match to the grant. We are aware that i is our
- responsibility to inform the grantee o comply with the grant conditions and submit the payment
documentation. We don't know when granises reques{ payment from Las Vegas, however, untit | ses
your Status of EPA SPECIAL GRANTS...unless we can convince them to send us the payment form we

have given communities and the Invoices to match. When or how can we have EPA hold payment if
they continue to request payment without sending the dqbumenta’don to us?

So what do we do with these council of governmenis? Do we need a contract? Oh our State grants
and loans we requlre a contract for everything we pay on, bids or quotes (Small purchases). We don't
have a contract for the NWRCOG but if we don't pay them out of the grant it s OK, isn'tit? Since Jim
Dickerson just got 331,000+ don't we need a coniract? They shiould have tv meet the procurement
requirements Just like any ofhef contractor with the grantee. 1 also think it is totally Ineligible(and illegal) for
the grant signer AND FINANCIAL Director of the grant fo be paid out of the grant but that is EPA's -
decision. We don't want to be in the posltion of having the FBI investigate the RCOG like the Graen Hills

RCOG where the director and his assistant were investigated-for misappropriating (CDBG) grant funds.

John can pome up with some procedures fory "antees fo foliow on the above questions. Would you be

interested in Jooking at some additionat gu dange fo grantee?. We would propose that the grantees

send the payment request forms here and the § we send them to Las Vegas after we have reviewed the

invoices and the amount requested. K would ertginly eliminate the problem with paying more than 55%
" of the Invoices as is now ocourring. , :

-

e

o



 BARBARA BOHLEY

A .
o BLB & ASSOCIATES
3641 MIDNIGHT PASS RD> # 908 . IO BOX 1027
SARASOTA FL 34242 ' . ROLLA, MO 65402
©(941) 346-8531 : (573) 467 0197 ’

fanuary 15, 2003

‘M. E. J&fi’iréy Pinson

Project Coordinator ‘
Depariment of Natural Resources
P O Box 179

Jefferson City, MO 65102-0176

" Re:  Special Infrastructuré Grant Project XP987222-01

Dear Mr. Pinson:

‘Brclosed is the docementation that you required for the EPA Grant for Camden Goumy regarding

the Pre-award Grant Payment Request # .1 T apologize for not getting this fo you sooner. It is
my fault, I mislaid your letier. In the future we will send you a copy of all requests at the ame
time that they are sent to EPA on this project and 1 am sotry for the inconvenience.

If you have any questions would you please contact me at the above Sarasota address or call my -

573 467 0197 number. In the future would it be possible to copy me on any correspondence you
have on this project. 1 am assisting the Project Manager, Jim Dickerson and am responsible for
coordination.

Thank youi

Fe el e

JAN 21 2008

Ptoject Coordinator

WATER POLLUTION
CONTROL PROGRAM
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LOCLG R | invoice
fi?-ﬁ%’é??fw 54 LDATE | INVOIGES
CAMDENTON, MO 65020 o A |t 288

T ‘.TO — ‘M' e %
em:;ém:oww = | %?&%

Licoumr omeLe
CAMDENTON, MO 65020 :
ATTERTION: STEVE WEST ‘ ‘ o

; DESCRIPTION : - . AMOUNT
XP . 987222+ 01 ' : S
Ciraden County Spocial Infutructure Grant : ! . : ;
Enginwaring services for sompletion of preliminery engintering roport and ‘ ) . 110,450,006
s portion of the fcility plan for the oyerall sewer digtriot ) : : . o
} Peeliminiry adroisioration, finprols) plumming, epplieations and bond ' . 3 ]:gmm '
| finemclug : . . . St
- | Raoarch, budget, mlicwﬁurs 443 hours :
Mesting, conference cally 13) howrs
‘ $94 hours ) 51,50 31,185.00
Copley 19.00
Yotal 311,204.00
n
]

‘i'i‘fliANKYOU. i

| ' -1 Fotal 514165800 .
. _ | | | ;
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"LAKE OF THE OZARKS COUNCIL OF LOCAL
: GOVBRNMENTS

" Qctober 1, 2002

U8, Bnvironmental Protection Agency
ATTN: PLMG/GRAD/ALLEN

901 Notth 5% Street, 5% Floor

Kansas City, Kansas 66101

Re: Assistance Number XI’«%'?ZZZDI—O

Dear Sit or Madam:

1 am enclosing en executed original of the referenced Grant Agreeraent. that we teceived yesterday. If
there are any questions, please do not heszme o cail

Sincerely,

l M
James R. Dickerson

Camden County Sewer District Coordinator -
LOCLG Brecutive Director

P.0. BORX 786 + CAMPENTON MO ~ 65046
PHONE! 57T5-846-5616 » RAX: 573.346:12007



Approver Input
Vislbillfy: Conirolied

' Detai!:.
Attachment:

fﬁriginaﬁm information ‘
Creafed By: Nat Scurry on 09711372002
Orgamzation: EPARY




\sé‘“”” S,

i UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

()
8
A mo‘*é& " REGION-VH
901 NORTH 5TH STREET
KANSAS CITY, KANSAS 66101

. MEMORANDUM
DATE: September 3, 2002

SUBJECT: FY2002 Camden County Special Infrastmcture Grant - #XP987222-01 _
Approval of Pre-Award Costs Incurred More Than 90 Days Prior to Award

FROM:  Donald Gibbins, WWPD/SN%
Project Officer T

THRU:  Debbie Tits, PLMG/RFMB/AAMS/GAMU%
Grants Specialist

TO: Carol Rompage, PLMG/REMB/AAMS/GAMU
" BPA Award Official

The March 30, 2000, memorandum “Modification to Policy Guidance for 40 CFR Part 31"
and the May 3, 2000, memorandum “Clarification on GPI 00-02 Modification to Policy Guidance
for 40 CER Part 31 Pre-Award Costs,” both from Bruce Feldman, Acting Division Director, Grants -
Administration Division; provide for approval by the EPA Award Official of pre-award costs
incurred more than 90 days prior to the award of the grant if the EPA Project Officer finds the costs
are necessary, reasonable and allocable to the project and the EPA Award Official finds that the costs '
are eligible under statute ot regulation.

The above-teferenced special infrastructure grant was authorized by Congress in the EPA
FY2002 approptiation act to fund water and sewer improvemenis in Camden County. Attachedis
a letier dated September 3, 2002, from Ms. Barbara Bohley on behalf of Camden County requesting
approval for the inclusion of pre-award costs in the amount of $141,654 and also asking that the
project and budget start dates be adjusted to April 1, 2002, In this leiter, Ms. Bohley states that the
costs include preliminary planning and project administration costs, Also attached is a follow-up
e-mail message which further clarifies the nature of some of the services included i in the request.

Attached is a portion of the headquarters memorandum dated April 15, 2002, from Michael
B. Cook, Director, Office of Wastewater Management, which addresses the award of grants for
special -projects authorized in the STAG account of the EPA FY02 appropriations act. This
memotandum discusses approval of pre~awmd costs by the regional award official on pages 7 and
8. The conclusion stated in the memorandurm is that the Regions can approve-pre-award costs when
the costs were incurred after the start of the fiscal year for which the funds were appropriated, but
before the grant award. That is the case for the costs in question for this request for approval.

- RECYCLEEY

FARROOMID LA QLOTOIAT



2
I bave evaluated this request and find that the requested pre-award costs are necessary,
reasonable and allocable to the project which is specified in the EPA FY2002 appropriations act.

I ask that you approve these costs by signing below. Please yetain this original for your grant file
and return a copy for my project ofﬁ;:er file. : A

Please contact me at (913) 5‘5'1—_’741? if ‘you have any questions or need additional”
information. _ - .

Attachmenis

I find that the pre-award costs discussed in this memorandum and the attached letters are eligible
under the authotizing statue and ] approve their inclusionin the grant. Reimbursement for the grant
share of these costs will only be allowable if the services were procured in accordance with the
applicable procurement regulation at 40 CFR 31.36.

Carol Rompage, Region 7 EPA Award Official




'BARBARA BOHLEY

‘ BLB & ASSOCIATES '
3641 MIDNIGHT PASS RD o PO BOX 1027 _
1908 . ROLLA, MO 65402 W

SARASOTA FL 34242 : . (573 §78.0938
(941) 346-8531 :

September 3, 2002

M. Donald Gibbons E. Gibbons, Environmental Engineer
United States Environmental Protection Agency
Region VII

901 North 5™ Street

Kansas City, Kansas 66101

Déar Mr. Gibbons:

. Following are the pre-award costs for the Camden County Sanitary Sewer i"ro}ect.. These

costs were incumed between AMM A portion. of the ymatch
requirement is being billed to Camden County with the remainder being paid by the
districts affected. Since cash flow is sometimes 2 problem with the county and the
districts the contractots are willing to accept the EPA portion and at this point in time and
will invoice the match entities work with them on arranging payment until sufficient -
funds are available. Both the engineering and administration services were ‘procured
using federal procurement standards. '

Engineering services for completion of preliminary
engineering report and a portion of the facility plan

fqr she oversll sewer d