Organi zat i on:

QUALI TY MANAGEMENT PLAN
Revi ew Checkl i st

Question

YES

Gener al

s QW signed by the accountabl e manager who
prepared the plan?

s QW signed by the senior QA official?

Ils QW signed by the senior managenent
official(s)?

Does QW format conply with EPA QA R 27

Managenment and Organi zation

Does the QW contain organizational charts and
functional statenents?

s the current organizational structure of the
quality system docunented in the QWP reasonabl e?

| s the QA Manager shown on the organization
chart?

| s an acceptable line of reporting fromthe QA
manager to the senior manager identified?

| s the organi zati onal independence of the QA
Manager i ndi cat ed?

Does the QW adequately describe the scope of the
organi zation's environnental data collection
progr ans?

Quality System and Description

Is the review and approval process for QWs
subm tted by external organizations acceptabl e?

|s the preparation, review, and internal
approval process for the QAARW accept abl e?

| s an acceptable process identified by which
managers and staff are inforned of the QW
requi renents?
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Question

YES

Are acceptable roles and responsibilities for
QA QC di scussed in the Qw?

Does the QWP describe how the QA QC activities
will be inplenented and is it acceptable?

Does the QW descri be how seni or managenment wil|
assure that the QW is being inplenented and is
it acceptabl e?

Does the QWP describe how the effectiveness of
the quality systemis neasured and is it
accept abl e?

Does the QWP describe how the effectiveness of
the quality systemis neasured for external
organi zations and is it acceptabl e?

Personnel Qualifications and Training

Does the QW identify an acceptabl e process for
assuring that personnel are qualified to perform
the environnental data collection activities
needed?

Does the QWP descri be an acceptabl e process for
determining QA-rel ated trai ning needs, providing
the training, and neasuring its effectiveness?

Does the QW identify an acceptabl e individual
for item (2) above?

Does the QW identify an acceptable frequency for
assessing training needs?
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Question

YES

Extramural Agreenents and Procurenent of Itens and Servic

Does the QW identify an adequate process for
specifying QA and QC requirenents in
procurenents, acquisitions, assistance
agreenents, SEAs, etc.?

Does the QWP descri be an acceptable role for the
QA manager in the process in item (1) above?

Does the QW identify an adequate process and
procedures for incorporating Q¥ QC requirenents
into work assignnents, technical directives,
etc.?

Document s and Records

Does the QW contain an adequate process for
identifying and keepi ng necessary docunents and
records to support decisions based on
environnental data collection activities?

Does the QW contai n adequate procedures for
identifying QA and QC docunents and records?

Does the QW contai n adequate procedures for the
di sposition and nai ntenance of QA and QC
docunents and records?

Comput er Hardware and Sof t war e

Does the QW contain an adequate process for
assuring that conputer hardware and software
configurations performas required when used to
support environnental data operations?

Does the QW contain an adequate process for
assuring that specialized conputer software is
devel oped in accordance wth design specifica-
tions and perfornms as required when used to
support environnental data operations?

Does the QW contain an adequate process for
identifying and docunenting the quality of
environnental data in conputerized data bases and
i nformati on systens?

Pl anni ng

Page 3 of 5




Question

YES

Does the QW contain an adequate process for
pl anni ng environnental data operations?

Does the QW contain an adequate process for
provi di ng techni cal expertise in sanpling,
statistics, analytical services and QA QC?

Is the Data Quality Qbjectives process used in
pl anni ng environnental data operations?

Does the QW contain an adequate process for
managenent to assess the QA/ QC pl anni ng process?

Does the QW contain an adequate process for
preparing, review ng, and approving QA project
pl ans?

| mpl ement ati on of Work Process

Does the QW contain an adequate process for

i npl ementi ng QAPPs or ot her planning
docunentation for environnental data operations
as prescribed?

Does the QWP descri be an adequate process for
managers to assure that the inplementation in
item (1) above is acconplished?

Does the QW contain an adequate process for
maki ng and mai ntai ning revisions to QAPPs?

Does the QW contain an adequate process for
managenent to assure that project personnel have
access to current documentation?
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Question YES | NO

Assessnent and Response

1. Does the QW contain adequate assessnent nethods
(audits, peer reviews, surveillances, performance
eval uations, etc.) to exam ne the effectiveness
of the technical and Q¥ QC activities in a
proj ect?

2. Does the QW contain an adequate process for
pl anni ng, conducting, and reporting the results
of assessnment activities?

3. Does the QW identify who is responsible for
conducti ng assessnents?

4. Does the QW contain an adequate process to
assure that corrective actions are inplenmented in
a tinmely manner?

5. Does the QW identify who is responsible for
assuring that corrective actions are inplenmented
ina tinmely manner?

6. Does the QW contain an adequate process to
nmeasure the effectiveness of corrective actions?

Quality I nprovenents

1. Does the QW contain an adequate process for
corrective actions in the organization?

2. Does the QW identify who confirnms the
effecti veness of corrective actions?

Note: This checklist is based on the document “Standard Operating Procedure for Quality
Managenent Pl an Reviews,” QAD/96-1. Please also consult the docunent “EPA Requirenents for

Qual ity Managenent Plans,” EPA QA/ R-2 when devel oping a Quality Managenent Plan. These docunents
can be found on-line at http://ww.epa. gov/rl0earth/of fices/oeal gai ndex. ht n#Nati onal QA Gui dances
and Requirements Docunents
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