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The Delaware Valley Regional Planning 
Commission (DVRPC)

Metropolitan Planning 
Organization (MPO) for the 
Philadelphia region, created 
in 1965
Bi-state (PA/NJ), nine 
counties
Board made up of 
representatives of the 
counties, major cities, key 
state agencies, Governors’ 
representatives
Staff of over 120









The DVRPC Region is located at the heart 
of the US east coast



Overview of DVRPC’s work

Transportation Planning
Air Quality
Smart Growth Planning
Environmental Planning
Housing and economic development, 
Population and employment forecasts
Connections: The Plan for a 

Sustainable Delaware Valley
Energy and Climate Change Initiatives





Planning Context

2 states, 9 counties and 352 local 
governments
Over 5.5 million residents
Strong “Home-Rule” control of land use
Declining cities and older suburbs with 
suburban sprawl
Small local governments with limited 
capacity and strong property rights
Traditional divide between land use and 
transportation planning








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PECO Electric Service Territory



Project  Background and Context

Gap:
• 238 municipalities in PA suburban Counties:
 All but 10 too small to receive EECBG allocations (35,000)
 Median population of 6,275 and range in size from 34,522 to 572
 Over 1,000,000 people live in municipalities under 15,000

• These communities are less likely to have the expertise, time, and 
capacity to identify, evaluate, and manage potential EE projects.

Context:
• Opportunity to provide support and coordination through partnerships.
 PECO Energy electricity energy efficiency program
 County EECBG-funded programs
 Regional “EnergyWorks” EECBG-funded loan program
 Toolkit partially developed under earlier foundation grant to leverage City 

of Philadelphia’s “GreenWorks Philadelphia” program
 Prior work with Clinton Climate Initiative’s Outdoor Lighting program
 State of PA SESCO program / GESA



Regional Energy Efficiency Circuit Rider Program

Work with small- and medium-sized municipalities to find cost-
effective ways to reduce energy use in their operations:
 Partnerships: Counties, utility companies

 Tools: Portfolio Manager, DVRPC tools

 Training: Workshops on best practices, tools

 One-on-one assistance: Technical assistance for 12 per year

Circuit Rider: “any professional who travels a 
regular circuit of locations to provide services”



Regional Energy Efficiency Circuit Rider Program

Buildings/Facilities: • Training on data collection
• Training on Portfolio Manager
• Best Practices guide for funding, implementation

Outdoor Lighting: • Work with utility to compile data on installed lighting
• Assemble MOU and coordinate bulk purchase 
agreement for traffic signals 

• Host county-level workshops on energy efficient 
outdoor area lighting

• Work one-on one with selected communities to 
analyze street lighting retrofit scenarios.

Fleets: • Training on data management and fleet policies 
• Best practices guide

Water/Wastewater 
Treatment:

• Training will provide basic information on the 
availability of resources and funding and existing 
activity in the region. 



Local Government Technical Assistance:
Tools and Guidance for Municipal Operations
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Program Goals

• Institutionalize informed energy management in local governments
Reduce confusion, foster more efficient use of limited resources
Expand awareness of best practices and available funding.
Develop compendium of best practices for project planning, funding 
and implementation through rigorous analysis of projects.
Two facility-based goals: 

•
•
•

•
 Reduce facility energy use by a minimum of 25 percent in a minimum of 

50 buildings with a total area of at least 500,000 square feet. 
Switch out a minimum of 10,000 incandescent traffic signal lamps (fewer 
than one-third of those available) for LED lamps.



• Total GHG reduction estimated as 5000 tons CO2e per year (ongoing).
Total ongoing annual energy cost savings estimated as $680,000.•



Sharing results

• Case studies
Best practices guides
Other? On-going advisory group or workshops? 

•
•



For more information

www.dvrpc.org/EnergyClimate

Rob Graff
Manager

Office of Energy and Climate Change Initiatives
rgraff@dvrpc.org

215-238-2826
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