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GHG Inventory Management Plan Checklist 
The Inventory Management Plan (IMP) is an internal process for the Partner to institutionalize the completion of a high quality inventory.  The IMP 
should be designed with this in mind, not strictly as a reporting requirement to EPA.  The IMP checklist outlines what components should be 
included in an IMP and can be used as a guide for creating an IMP or pulling together existing documents.  The checklist does not represent, and 
should not be used as a substitute for an IMP.  As part of the Climate Leaders reporting requirements, Partners describe for EPA, in a format of their 
choice, their company-specific approach for each IMP component listed below.  EPA expects that an IMP be in place within a year of the Partner 
joining the program.  However, EPA recognizes that the development of an IMP is an ongoing process, so components listed as “can be completed 
over time” can be implemented over the length of the Partner’s goal period.   

IMP Component Detail Required Issues to Consider 
Partner Information 

1. Company Name Legal name of entity 
2. Corporate Address Physical and mailing address 
3. Inventory Contact Contact name and title 
4. Inventory Contact Information Contact information (telephone/fax/email) 

Boundary Conditions 
Organizational 

5. Inclusion of Partially Owned or 
Controlled Assets 

The basis for reporting emissions data from partially owned or 
controlled assets: 

• Equity Approach 
• Control Approach: 

− Financial control criterion 
− Operational control criterion 

Is the approach consistent with the Climate Leaders Design Principles?  If applicable, how 
is operational control defined? How is equity defined (e.g., based on financial ownership 
or value derived from company)? 

Are leases adequately addressed? 

6. Facilities List A list of all facilities with location, % ownership, or % control. 

Define if inventory is U.S. only or includes optional non-U.S. 
operations. 

Is the list complete and does it include all facilities (including leases if applicable)?  Are 
fleet vehicles also included if not assigned to a facility? 

How does the list compare to other public sources listing company holdings?  Is there a 
method for determining the accuracy of the list and a process for ongoing review? 

Operational 
7. GHG List A list of GHGs included in inventory. Are all of the six major GHGs (CO2, CH4, N2O, HFCs, PFCs, and SF6) included? Is there 

documentation for gases not on the list to ensure there is no oversight?  Are small sources 
of a GHG overlooked?  Has Partner at least made an estimate of the emissions from small 
sources and included those estimates in their inventory?   

How does the GHG list compare to the list of emission sources specified in #9 and #10? 
8. Emission Source Identification 

Procedure 
A description of the procedure / method used to identify direct 
and indirect emission sources. 

Is the procedure likely to identify all sources?  Has the procedure captured all stationary, 
mobile, indirect, process, and fugitive sources, including small sources?   

Does the emissions source identification procedure include networking with all the 
appropriate people, whose roles and responsibilities are defined in #24?   
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