SMARTWAY LEGACY FLEET
WORK GROUP MEETING

April 18, 2012
Madison Hotel, Washington DC




Work Group Configuration & Focus
e

Subworkgroup #1 — How to accelerate and sustain
continuved legacy fleet efficiency improvements in the
trucking and rail sectors.

Subworkgroup #2 — Explore opportunities for additional
fuel savings and emission reductions from other freight
transport modes such as marine vessels (or air).

Subworkgroup #3 — Explore opportunities to apply the
public-private, market based partnership model to the
nonroad sector.




Work Group Roadmap
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Work Group Timeline

Meetings, calls and presentations
Joint workgroup meeting - Washington DC

Initial sub-workgroup calls
Sub-workgroup work planning calls
Subject expert presentations
Sub-workgroup working calls

Joint workgroup meeting - Washington DC
Sub-workgroup working calls

Summer Reading and Research
Sub-workgroup working calls

Joint workgroup meeting at MSTRS meeting
Joint workgroup call

Sub-workgroup working calls

Subject expert presentations

Joint workgroup call

Joint workgroup calls

Joint workgroup meeting and MSTRS meeting

Goal
Kickoff

Explore landscape of interests, ideas
Establishing process

Information gathering

Status check, validate pathway

Establish group perspectives

Begin to frame potential recommendations
Additional information gathering
Deliberation and discussion

Sketch out proposed recommendations

Establish goals, needs, next steps

Drafting report sections and refining recommendations

As identified by group

Synchronize the three workgroup’s recommendations

Develop consensus, and refine recommendations, write final

report
Validate report and present to MSTRS

Dates /Timeframe

Oct 5, 2011

November 2011
January 2012

Dec 2011 — March 2012
April 2012

April 18, 2012

May and June

July and August 2012
September 2012

Fall 2012

Following MSTRS Fall mtg
Oct - Dec 2012

As needed

Jan 2013

Feb — April 2013

May 2013



