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Will talk about 3 things:
Overview of the Bronx River, and our efforts to reclaim the river as a resource for communities along it
Where do the financial resources come from? 
Case study of one project that we’re dealing with right now – a critical gap in the continuous greenway along the river
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23 miles long, flowing through some of the most affluent communities in the northern suburbs of New York City and then through 8 miles of the Bronx, including the lowest-income urban Congressional district in the US, in the South Bronx. A mixture of land uses along it. 
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In the 1970s this was more or less what the river looked like in the Bronx. Neglected, degraded, and out of sight. 
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From many groups, formation of Bronx River Alliance in 2001. Coordinate, oversee, but in partnership with a host of other groups. From community organizations –– to the National Guard – to the City govt capital project clout.
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Vision Becomes Reality

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

I Bronx River Forest Floodplain

I Hunts Point Riverside Park

IMuskrat Cove
I Concrete Plant Park
National Water Trail I

Starlight Park Phase 1 I
Fish Ladderl

River Housel
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We have focused on both the waterway and the land alongside it – aiming for a continuous greenway along the full 23 miles, including new parks in the South Bronx.
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The first capital project on the river was aimed at regaining a functioning floodplain. 
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First new park on the river – and the first waterfront park in the South Bronx in 60 years. 
Even before it was fully developed, it was cleaned up and put to use by community groups
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At the same time as new parks were developed, we reclaimed and improved existing parks in the northern half of the Bronx.


2005l0) Concrete Plant Park
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Source of Capital Projects Funds

$33 million
Committed 2000

$177 million
Committed or Spent 1999-2014

m Federal
State

m City

m Private

m Mitigation




Funding Sources

Federal
State

City
Non-profit
Private
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Grounded in community effort, but the funding has depended on multiple sources from the very beginning. 
Federal: both technical and financial resources supported local initiatives. 
Congressman Serrano, a champion who recognized that reclaiming the river could be a powerful force for community revitalization, earmarked funds for … 
NOAA Restoration Center program. Pumped in over $15 million to 22 organizations over about 10 years. 
DOI, inc NPS Rivers & Trails, and recent assistance that I will discuss next
Transportation funds for greenway
State: particularly for the greenway, from SDOT
City resources – local commitment, plans and funds
Nonprofit sector provides constancy, drive, and rooted in the community
Private sector – little funding for capital projects, but very important for leveraging public dollars and fueling the continuing effort. The Alliance draws about $630K/ year from private resources – foundations, individuals and corporations – 2/3 of our cash budget.




NYSDOT

Bronx River Greenway

Bridge the gap

Starlight Park Link

8 miles
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Our drive for a continuous greenway, and full access for all communities in the Bronx, hit a wall at Starlight Park. And here’s where a federal partner has come to the rescue. 
SDOT designed Starlight Park – all of it – and planned to build all of it.
Halted by a dispute with Amtrak. Built phase 1 and walked away.
We turned to DOI, our UWFP primary partner, who brought NYS & Amtrak back to the table. 
NYC took on the project, Amtrak & NYC have worked out concerns, and the project is ready to roll.
We have begun to line up the funding: $12 M committed by the Mayor, $4.4 M from DOI/NFWF coastal resiliency fund. 
Proceed with another phase, and line up the last $20 M from state & federal sources, we hope. (Total cost $35.6 M)

Conclusion: community and collaboration are paramount. To succeed, don’t lead with dollars, lead with belief and commitment. 
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Conclusion: community and collaboration are paramount. To succeed, don’t lead with dollars, lead with belief and commitment. 

Glad to take your questions at the end. 

http:www.bronxriver.org
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