




EPA NAREL Laboratory Renovation 
Gunter AFB, Montgomery, AL 

Phase 1 

The U.S. Environmental Protection Agency has a requirement for a contractor to provide construction of a new 
addition and renovations for the NAREL laboratory in Montgomery, Alabama. The first phase of the renovation 
includes an addition to the facility for new lab, office, relocated environmental chambers and penthouse area to 
provide room for 2 large air handlers capable of providing HV AC for the entire laboratory facility. Also included is 
a new strobic fan sized to serve the entire laboratories fume hoods. Under the base bid, the contractor shall provide 
a new addition of approximately 7000 square feet including concrete footings, concrete masonry foundation walls, 
concrete slab on grade and metal stud construction with EIFS and modified bitumen roof, fire-sprinkler system, 
HV AC, plumbing and electrical work as well as minor site clearing and utility work. Included in this work is a 
training room which will also act as a tornado shelter for the facility. Under the base bid, one of the AHUs will be 
installed in the penthouse. The project includes three options. Option one is to provide renovations to the existing 
mixed waste wing and install ductwork to new base bid AHU. Option two is to provide a renovations to the 
administrative wing, including upgrades to two restrooms and renovation of existing mechanical room into a secure 
conference room in accordance with EPAs directive. Option two will also include new ductwork to base bid AHU. 
Bid option three includes the addition of the second AHU in the penthouse. The EPA has the option to award 
any/all or none of the bid options. The project with all bid options is estimated at $7 million and will be awarded at 
the same time as the IDIQ for all phases. 

Phase 2 

In phase two of the project, the chemistry wing will be renovated as indicated in the master plan with any required 
user modifications. The work will be done in two parts. The east chemistry wing portion will include renovation of 
labs, connection to central HV AC and connecting perchloric fume hood exhaust to new strobic fans. This portion 
will also include demolition work of the existing associated air handlers and related work in the penthouse area. 
The second part is the west chemistry wing portions. 

Phase 3 

In phase three of the project, the physics wing will be renovated as indicated in the master plan with any required 
user modifications. This work will include the counting lab and the addition of outdoor liquid nitrogen tank as well 
as renovating the existing sample prep area into tritium/liquid scintillation lab. The HV AC will be renovated and 
connected to the central system. Also included in this phase is the applied science wing. This work will include 
renovating an existing lab into applied science lab and adding a new air handler and exhaust fan. 

The phases listed above may be reconfigured to meet actual funding available and results of bid options allowed. A 
fourth phase may be incorporated if necessary. 
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