Golden Triangle Regional Solid
Waste Management Authority

» Political Subdivision of the State of
Mississippi

» Organization began in 1989
» Incorporated in 1991 (SB 2984)

» Population served ~ 175,000







Phase | - Carbon Credits

» Investigation began Summer 2008

» Construction completed and operation
began December 17, 2009







Phase Two
Electric Generation

» Investigation began March 2010

» Board approved design/construction:
May 2010

» Accepted by Generation Partners:
October 2010

» Construction: May - September 2011

























Top Ten Things We Learned

. Hire the Tech early
. Have plan B ready

. It won’t work right the first time
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. Don’t believe anything you are told
about equipment delivery times

10. Have a good staff, foreman and crew




Top Ten Things We Learned
2. Have a lot of $$$%%

3. Have a point man to ride herd on
the project

4. Assemble a good project team

5. It’s probably more complicated than
it looks







Jimmy Sloan
Executive Director

Golden Triangle Regional Solid Waste
Management Authority

2525 Old West Point Road
Starkville, Mississippi
662-324-7566

jsloan@gtrswma.com
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