
Unlocking SmartWay Data for 

Shippers

Part 1: Enhancing                  
Corporate Social Responsibility

November 30, 2016



 The presentation slides will be available at: 
http://www.epa.gov/smartway/webinars.htm

 Today’s webinar is being recorded 

 Submit a question via the 
Questions pane on your 
GoTo control panel 

 After the presentation, as time 
permits, our EPA presenter will 
answer questions submitted via the Q&A box

 Please complete the survey at the end of today’s webinar
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http://www.epa.gov/smartway/webinars.htm


Buddy Polovick 
SmartWay International Programs    

Irene Queen
ORISE Participant, CSR Analyst

Rick Cousineau 
Partner Account Management (SEE)
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 Overview, Purpose and Goal
◦ Data collection & reporting… just the1st step

◦ Helping you to help your company

 CSR Drivers and Journey
◦ Why, What and Who

◦ CSR challenge role play: Round 1

 How to “unlock” SmartWay Data
◦ Inheriting your carriers’ performance

◦ Translating CO2, NOX and PM data

◦ CSR challenge role play: Round 2

 Tying it all together
◦ Action Plan to improve performance
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 World is changing: 

 climate, marketplace, stakeholders, corporate culture

 Challenges drive competition and innovation

 1st step: supply chain performance benchmarking

 Goal: go beyond reporting

 Use available information to optimize performance, 
reduce emissions and costs

 Ideas to take back to your organization

 Today: first of two-part series

 SmartWay through lens of CSR

 Deeper dive on understanding data analytics (2017)
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 Customer and Consumer awareness

◦ Demanding corporate citizenship and accountability

 Investor, Lender and Insurer requirements

◦ Assessing climate risk and business opportunities

 Energy price volatility

◦ Fuel is largest cost center for truck carriers: 38% of 
operating costs in 2013 (driver wages = 26%)

 Globalization of supply chains

◦ Increasing global opportunities and global competition

◦ Other countries’ carbon reporting requirements
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 CSR in annual reporting –
becoming standard practice

 Stakeholders demanding 
data driven information

 Environmental impact of 
freight transportation from 
supply chain

◦ Sustainable business?

◦ Sustainable practices?

◦ Environmentally responsible?
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CSR reporting: 

 Growing need for more comprehensive 

information across the board

“All companies are data businesses 
now. More companies will attempt 

to drive value and revenue from 
their data.”

Forbes, March 2016



 Shipper Partners already generating a rich 
data source 

 Build a CSR strategy

 Communicate sustainability goals

 Improve your marketplace position – public 
reporting- CDP, GRI

 Grow better relationships
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 Environmental Responsibility

 Transparency

 Efficiency 

 Proactive
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SmartWay Data: 

 Informs CSR reporting

 Inform Risk management planning

 Improve position with insurers & financial 
stakeholders

 Prepare for future reporting requirements
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“More and more investors are considering 
social, environmental, and economic impacts 

when making investment decisions.” 



 Carbon accounting & disclosure is standard practice
◦ Address carbon to reduce costs, compete globally

◦ Reduce climate risk and supply chain risk

 Carbon Disclosure Project findings (2013)
◦ 90% of members report business risks from climate change

◦ 73% of members report $ savings from emission reduction 
activities

◦ Transportation ranked among greatest areas for efficiency gain 
potential with shortest payback period

◦ Performance measurement and data quality are keys to success

 Supply Chain sustainability creates business value
◦ New products and services

◦ Premium pricing opportunities

◦ Enhanced corporate reputations 
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 Understand performance & opportunities to reduce costs 

 Position your firm as responsible corporate citizen

 Better compete to meet stakeholder needs for carbon disclosure 

 Demonstrate superior performance to qualify for recognition
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 “Boss” played by Buddy

 “CSR Manager” played by Irene
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Shareholder resolution 
calls for:

 Full scope 3 supply 
chain carbon disclosure  

 Targets

 Action Plan to reduce 
GHG emissions

Sustainability Manager needs to quantify 

and report emissions and develop a plan…
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 Irene looks to GHG WRI factors and finds ONE 
global factor for ALL medium and heavy trucks
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 Acme uses multiple 
fleet types for 
multiple operations

Refrigerated
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Irene has no way 
of determining 
performance 
levels between 
carriers 
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 Irene develops “estimated” 
emissions with global
factors

 Irene has no way to 
distinguish carrier 
performance

 Irene struggles to create 
Action Plan to use data to 
reduce emissions 
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 SmartWay System

 Why Participate: A Case for Corporate Social 
Responsibility

 Program Basics

 Getting the most out of your SmartWay participation

 Key points to remember when filling out your tool
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CDF



Truck Tool

Because 
it Matters

Truck is the first Tool in the annual cycle

Shipper is the last Tool in the annual cycle 
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www.epa.gov/smartway/smartway-shipper-partner-tool-and-

resources
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CO2 CO2 NOxNOx

PMPM

g/mile g/ton-mile

Bin 1-5 for each pollutant
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 Shipper’s Transportation Emission Footprint

 Shipper’s Emissions Inherited from Carriers Used

 SmartWay Carrier Partners

 Non-SmartWay Carriers
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Select Pollutant, Rank & 
Emission

Select Applicable 
Dropdowns

Select Applicable 
Dropdowns
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Miles & Weight 
Removed

Miles Removed – New 
Distribution Centers

Weight Removed –
Product Redesign
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Mode Shift

Modal Shift –
Truck to Rail
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Use this section to 
differentiate activity –

e.g., inbound/outbound

Inbound 
Freight

Outbound Freight



33

Use the Shipper 
Tool Summary 

Reports

Reports

Planet_Terrestrial_Earth_Animated[1].gif
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 “CEO” played by Irene

 “Sustainability Director” played by Buddy

 “Transportation Manager” played by Rick
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Consumers call for:

 Full scope 3 supply 
chain carbon disclosure  

 Targets

 Action Plan to reduce 
GHG emissions

Sustainability Director needs to quantify 

and report emissions and develop a plan…
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 Rick looks for SmartWay factors and finds 
multiple factor for each truck type
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 Rick uses SmartWay tool report to show total 
emissions and sources of least efficient carriers 
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 Rick uses SmartWay tool report to show mode 
shift emissions savings
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 Rick and his Logistics Team:
◦ Develop accurate assessment of Scope 3 freight emissions

◦ Set targets and develop an Action Plan

◦ Change RFP to prefer higher rated SmartWay carriers 

◦ Shift some freight from truck to rail to reduce CO2 (and costs)
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Quantify and Report Your Carbon Emissions  

Make a Public Commitment to Emissions Targets

Engage & Support Your Transportation Providers 

Optimize Carrier Choice

Shift to More Efficient Modes

Implement Operational Strategies

Collaborate with Other Shippers

Take a Closer Look at Your Global Footprint



Unlock Your SmartWay 
Data to Improve Efficiency
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For more information:

www.epa.gov/smartway

smartway_transport@epa.gov

SmartWay Helpline

734-214-4767


