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The EFC Partnership Applying a financing lens
across sectors. ..
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Why does financing matter? (different than funding)

"= < Provides backbone for
implementation plan

N

ﬁ * Resonates with decision-
| ~ makers

- Lends credibility with
funders

 Your plan cannot become a
reality with out it!
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Expenditures
Personnel Costs
Cleaning [inlets, ditches, drains) staff 550,000 2 FTE @ 530,000 plus 515,000 fringe benefits
Comprehensive trash collection staff 50 Mo staff needed, will utilize volunteers and electric company
Green Infrastructure Plan staff S0 Mo staff needed
IDDE&E staff 50 Mo staff needed
Public outreach & education staff 50 Mo staff needed, will utilize NGO's and volunteer groups
GI5 management intern 50 Will utilize current staff and 1 intern
Total Personnel Costs 550,000

Capital Improvements - includes design, equipment, and installation

Area 2 and 3 upgrades

51,414,193

Engineering study indicates that Area 2 and 3 should be completed first; will take 12
months to design Area 2 and 18 months for Area 3; both are estimated to take 3
manths of construction work; cost includes design and planning and 30% contingency

Funds will be set aside each year towards the purchase of a new truck at the end of a 10

WWTP Truck PE0,000 vear period; calculated at 10% of 5300,000 truck purchase price
Total Capital Improvements 51,444,199
Operations & Maintenance
Cleaning [inlets, ditches, drains) 55,000 Gas, insurance, routing maintenance of existing WWTP truck
Comprehensive trash collection 5500 Promational materials for waste callection events
Green Infrastructure Plan 5100,000 BMP erasion contral measures (includes design services)
IDDEE 53,000 Equiprment and analysis expenses
Public outreach & education $10,000 General Fund budgets 510,000 for environmental prajects. These funds will be put
toward outreach and education as needed.
Redevelopment projects 545,000 Annual operating expenses
Total Operations & Maintenance 5163,500
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Lancaster City, PA

Anne Arundel County, MD Scranton, PA
Shenandoah Valley, VA Narragansett Bay, Rl
Baltimore, MD Wrightsville Borough, PA
Berlin, MD Ocean City, MD
Oxford, MD Federalsburg, MD
Bowie, MD
Long Creek Watershed, ME Berkeley County, WV
Lynchburg, VA
Warrington Township, PA
Mercersburg, PA
Hampton, VA . Prince George’s County, MD
Blair County, PA
. St. Michaels, MD
Salisbury, MD

Lancaster County, PA

College Park, MD www.efc.umd.edu
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EFC Tools and Resources

Education & Outreach

In-person & Online Training

Financial & Policy Analysis
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http://www.mostcenter.org

Grants

Stormwater Financing Options

Not guaranteed, highly competitive, not
sustainable in the long-term

PENNVEST Loan
Program

Not guaranteed, highly competitive, must repay
often with interest

Bond Financing

Dependent on fiscal capacity, can utilize for large,
long-term expenditures, must repay with interest

General Fund

Not equitable, competes with other community
priorities, changes from year-to-year

Permit &
Inspection Fees

Not significant revenue, may deter development

Public Private
Partnerships

Efficiency, transfer of risk, capital access

Stormwater
Utility Fee

Generates ample revenue, sustainable,
dependable, equitable, requires significant public
dialogue




Financial & Policy Analysis
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Partners & Collaboration

Spectrum of Regional Collaboration
Collaboration \Y/[e]V]

on public developed for
education and defined shared
outreach activities

Informal sharing
between staff of
equipment, tools,
and resources

Informal collaboration Formal regional entity
through peer-to-peer —2>—>—2>—>—>—>  (reated/adapted to manage
sharing water infrastructure

www.efc.umd.edu



Contact us:
Martha Sheils Brenton McCloskey
Director Faculty Specialist
EFC, University of Southern Maine EFC, University of Maryland
207-228-8164 301-405-8513
Martha.sheils@maine.edu brentmc@umd.edu
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