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Webinar Presentation

Getting C-Suite Buy-in for Your
Freight Sustainability Efforts
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The webinar is being recorded SmartWay
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Please type questions in the question box
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freight sustainability strategy. T n help.

SmartWay Latest News

« June Affiliate Calendar

« COVID-19 Resourcesfor
Trucking Companies

LB P

« Launch your Freight

Sustainability Strategy

More SmartWay News
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Learn about Participate in it
What are you looking for?
Smartway SmartWay

[Enter a question for staff] R ST—— to P Upcoming Webinars
venrs
o WhyFreizht Uatters the SmartWay Partnership Works
* How Smarti ,Advance Sustainable ® Becomea SmartiWay: R
r - * Shipper Webinar - 2020 Smartiay,
Send * Sustsinability Accounting & Reporting - Logistics Compan Multimodol Tool Demo
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Please complete the survey at the end of today’s
. . Meet our Partners & Use the SmartWay
webinar. Your feedback is important to us! Affiliares Brand




Covered Today %\\SmartWay@

U.S.ENVIROMMENTAL PROTECTION AGENCY

Developing or Improving a Freight Sustainability Strategy

)

Hewlett Packard Enterprise and Procter & Gamble Company

)

=  Company Backgrounds

= Linkage to SmartWay

Interview with Dean Fortino and James McCall

)

Overview - Launching a Successful Freight Sustainability Strategy Resource Kit

)

P

= Qand A
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HPE CORPORATE COMMITMENT TO SUSTAINABILITY

e Publication of annual Living Progress Report; 2019 edition released on 6/15/20

e First IT company to set science-based targets to reduce GHG emissions across the
value chain

* One of the first global companies to reset our operational science-based emissions
reduction target to align with a 1.5C trajectory
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APPLYING OUR INNOVATION ENGINE TO SUSTAINABILITY LEADERSHIP

MEMBER OF
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https://www.hpe.com/us/en/newsroom/news-archive/news-advisory/2016/10/Hewlett-Packard-Enterprise-Recognized-As-World-Leader-For-Corporate-Action-On-Climate-Change.html
https://community.hpe.com/t5/Inspiring-Progress/HPE-listed-in-Dow-Jones-Sustainability-Index-for-the-sixth/ba-p/6976076#.WddBOGYUmuX
https://www.hpe.com/us/en/living-progress/awards.html
https://www.hpe.com/us/en/newsroom/news-archive/featured-article/2017/01/HPE-Earns-Best-Place-to-Work-for-LGBT-Equality-Earning-Top-Marks-in-2017-Corporate-Equality-Index.html
https://www.worldsmostethicalcompanies.com/honorees/
https://www.msci.com/esg-ratings
https://www.ecovadis.com/

CORPORATE COMMITMENT TO CLIMATE CHANGE

ComputeriWeekiycom
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commitment is not enough
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Source: ComputerWeekly.com, July 25,
2019


https://ComputerWeekly.com
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James McCall

Global Supply Chain
Sustainability Leader

Procter & Gamble




A Company Of Leading Brands

Touching the lives of nearly 5 billion people



Citizenship

at P&G

Ethics & Corporate Community
Responsibility Impact

Diversity Gender Environmental
& Inclusion Equality Sustainability

A force for good and a force for growth



AMBITION 2030

ENABLE AND INSPIRE
POSITIVE IMPACT
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USA, Canada, and Europe
are purchasing 100% RE today

SUPPLY CHAIN

100% Renewable
Electricity
Globally by 2030




Zero Manufacturing Waste to
Landfill

* 99% of our manufacturing sites

e Diverted more than 5 million tons of waste
from landfills

* More than $2B in savings




Greenhouse Gas (GHG) Emissions

Residential
5% ~
Commercial Electric Power
6% ~ 28% '
P&G Manufacturing GHG
~4 million metric tons
Agriculture
9%

Transportation
29%
Industry
22%

- P&G Transportation GHG
L ~3.7 million metric tons

Share of U.S. GHG Emissions
by Sector, 2017#

Source: EPA Fact Facts whitepaper on transportation sector emissions https://nepis.epa.gov/Exe/ZyPDF.cgi?Dockey=P100WUHR.pdf


https://nepis.epa.gov/Exe/ZyPDF.cgi?Dockey=P100WUHR.pdf

B SmartWay:

U.S.ENVIROMMENTAL PROTECTION AGENCY

Question 1

— Tell us about your
company’s
sustainability
journey and

strategy currently
In place.




Question 2

B SmartWay:

U.S.ENVIROMMENTAL PROTECTION AGENCY

e = What is the process in
o place for benchmarking
and measuring carbon
emissions from freight?

g/ton-mile

_ Discuss key performance
g/mile

indicators
NOx PM




%\\SmartWay ‘ CO, Percent of Freight by Ton-Miles

Transport Partner

Getting There With Cleaner Air 00 -
80 -
~99% of P&G’s trucking utilizes SmartWay
partners (industry = 65%) 60 -
40

Nearly 70% utilizes the most efficient

shippers >0l 18
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Question 3

~ How do you keep your C-
Suite informed throughout

your sustainability

strategy and execution? SUITE

CONVERSATIONS

How involved is your

C-Suite in the decision making?




HPE LOGISTICS CARBON EMISSIONS REDUCTION PROGRESS

I
2016 2018 2019 2025
~ ~, Actions planned:
~y e Logistics service provider accountability & engagements
~y - * Improved planning tools: Site balancing, less expedites
O 16% ¢ Warehouse transformation
20% — "
29%
~
. ~
Actions taken: ay, -
Air to ocean conversions N . 35%
Truck consolidation: Elimination of daily “milk runs”
_ Network optimization: Decrease in empty miles
40%



INDUSTRY PARTNERSHIPS

SmartWay
US Environmental
Protection Agency

WSmartWay

Transport Partner
Getting There With Cleaner Air

Global Logistics
Emissions Council
Smart Freight Centre

EMMISSIONS 1L

Sustainable Air Freight
Alliance

BSR
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Question 4 W SmartWay:

~ Who were some of the
key people or
departments that
provided buy-in and
Input?
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Question 5 Wi SmartWay:

r

— Aside from departmental
support, how do you b
engage employees on
amplifying your
sustainability efforts?

23



Resource Kit: <\
Launching a Successful Freight *\\SmartWa

Sustainability Strategy e 2NSLLSY

= Working with your
C-Suite and
colleagues is the key
to a strong freight
sustainability
strategy

https://www.epa.gov/sma
rtway/launching-
successful-freight-
sustainability-strategy

24


https://www.epa.gov/smartway/launching-successful-freight-sustainability-strategy

Suggested Steps to Implement a
Freight Sustainability Strategy:

<
™\ SmartWay-

U.S. ENVIRONMENTAL PROTECTION AGENCY

Do your research

Assess your organization
Find your allies

Craft your business case
Share your business case

o O b W DN B

Implement your plan
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Questions?
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Thank You! “SmartWay

SmartWay website: https://www.epa.gov/smartway
SmartWay hotline: 734-214-4767

SmartWay email: smartway transport@epa.gov
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mailto:smartway_transport@epa.gov
https://www.epa.gov/smartway

