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• Review what is meant by water system partnerships

• Introduce the Water System Partnerships Handbook

• Detail the six steps it takes to get from identifying 
systems in need to engaging water systems in 
partnership discussions

• Point out pop-ups and resource links and explain fillable 
worksheets within the handbook
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Today we will:



Webinar Housekeeping
Please familiarize yourself with the 
webinar panel on your screen
• Handouts
• Questions
Question and Answer session at the end
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Carla Hagerman
National Water System Partnerships Coordinator
Office of Ground Water and Drinking Water

Matthew Reed
National Operator Certification Coordinator
Office of Ground Water and Drinking Water

Today’s Presenters
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Water System Challenges

*PWSs need TMF
capacity

*Small systems face
unique challenges
to providing safe
drinking water
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Water System Partnerships
• Informal or formal
• Address shared 

challenges
• Pair systems with 

complementary 
strengths
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Benefits of Partnerships
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Types of Partnerships
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Types of Partnerships
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Helping Systems Partner
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• Enter: The Water System 
Partnerships Handbook

• How can you identify systems 
that could benefit from 
partnership?

• How do you identify systems 
with shared challenges and 
complementary strengths?



Role of State Drinking Water Program
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Step 1: Identify PWSs in Need
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Brainstorm 
PWSs in Need
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Document 
PWSs in Need
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Step 2: Determine How 
Partnerships Could Improve 
Compliance
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Factors to Consider for Partnerships
Technical Factors: 
• No certified operator
• Water quality or quantity
• Failing infrastructure

Administrative Factors: 
• Compliance with regulations

Community Factors: 
• Maintain local control, 

identity, and self-sufficiency
• Overwhelmed with 

responsibilities
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Additional 
Questions to 
Consider
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Grouping PWSs for Partnerships

18



Step 3: Practical Assessment Of 
Identified Partnership
Types And Partners
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Possible 
Partnership 
Activities
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Consider if Partnerships are Feasible
• Consider: 

• Availability of support
• Financial implications
• How to build and maintain 

relationships

21



Incentives for Partnerships
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Step 4: Identify Project Champions 
and On The Ground Support
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Champions, Allies, and Stakeholders
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Champions, Allies, and Stakeholders
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Champions, Allies, and Stakeholders
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Step 5: Develop a Plan for 
Communicating with Stakeholders
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Develop a Communications Plan
• Identifying the right messenger 
• Communicating the significance of partnerships
• Addressing community concerns 
• Communicating community benefits 
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Document Stakeholders
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Step 6: Approach PWSs About 
Partnerships
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Approaching PWSs for Partnerships
• Consider: 

• Best way to meet with project champions, allies, stakeholders, 
and PWSs

• Type of communication
• Previous studies
• Previous partnerships
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Example of Partnerships Actions
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Questions?
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Thank You!
Hagerman.carla@epa.gov
Reed.matthew@epa.gov

Water System Partnership Website: 
https://www.epa.gov/dwcapacity
/water-system-partnerships
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