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The Massachusetts Office of Technical 

Assistance (OTA) is a non‐regulatory agency 

within the Executive Office of Energy and 

Environmental Affairs that provides free, 

confidential, onsite technical and compliance 

assistance to manufacturers, businesses and 

institutions.

Who is OTA?



About OTA’s Technical Assistance

• Identify opportunities to reduce risks associated with use, storage, and 

processing of hazardous chemicals

• Identify opportunities to reduce employee exposures and provide a 

safer workplace

OTA technical assistance providers can help facilities:

• Address potential safety issues and enhance compliance with 

regulations

• Identify and evaluate inherently safer processes and chemistries

• Identify ways to reduce overhead costs through energy, water, and 

materials conservation



With COVID-19 restrictions on travel and in-person visits, we 

needed to adjust the way we do business…

How We Got Here

• Currently, we are not permitted to do any on-site work (auditing, 

inspections or assistance)

• Other agencies were doing “drive by” inspections and desk audits of 

required paperwork and permits

• Increased concerns related to the exposure to cleaning chemicals used 

to fight the pandemic

We needed to identify a way to continue to assist companies 

that were open—without going on site.



Logistics:

• Most companies have restricted 

facility access

• Where to have opening/closing 

meetings?
• Inside (controlled environment, 

but close quarters) vs. outside 

(more space, but weather 

concerns)

• Safety/PPE needs (N-95 masks, 

glasses, shields, gloves…)

Liability:

• What if we unknowingly 

brought COVID-19 into a 

workplace?

• What if one of our team 

contracted COVID-19 from a 

workplace?

No one wants to be (or be labeled) a spreader of this virus

On-Site Visits

Other reasons not to do in-person visits right now (besides 

the fact that we’re not allowed…)



Remote Site Visits

Using technologies available to almost everyone, we felt that a 

remote approach would be the best option

Zoom, MS Teams, Duo, and Facetime are all readily available platforms that 

are available at little or no cost to companies

Questions to address:

• Maintaining confidentiality on open platforms

• How to get information that is normally shared in-person

• How many attendees to include

• How to do a facility tour

• Type of visit
• General Visit – Full site tour; look at everything

• Focused Tour – Look at the one or two areas of concern

Researched approaches of other organizations – MassDEP, IAC, utilities, 

consultants



Our Approach

Planning the Visit

• Guidance document for staff for planning & conducting remote visits.

• Use our standard intake process - previsit questionnaire.

• Discuss visit specifics – focus areas, structure (opening meeting, tour, 

closing meeting).

• Information for visit obtained from company – attendees, SDSs, layout, etc.

• Visit protocol described to company – use Zoom/Teams, headset, phone 

camera, best practices, not recorded.

Documents sent to companies

• Virtual Site Visit Preparation Template 

• Virtual Site Visit Instructions for OTA Clients

https://www.mass.gov/doc/ota-virtual-site-visit-preparation-template/download
https://www.mass.gov/doc/virtual-site-visit-instruction-for-ota-clients/download






Assistance To-Date

Virtual visits -

• Medical device manufacturer (large facility) – P2

• Paint manufacturer (small facility) – energy efficiency 

• Precision jewel manufacturer (small facility) – P2

Virtual meetings -

• Regional transit authority – reg compliance, climate resiliency

• Ceramics manufacturer (R&D facility) – regulatory (PFAS)

• Pharmaceutical company – reg compliance

• Commercial laundry – TURA filing

• Plastics company – regular meetings re: regulatory compliance and P2 



Conclusions

• Remote assistance works!

• More preparation for remote visits –

• Good communication is vital

• Planning focus of visit

• Information gathering

• Describing how visit will be conducted

• Technology used for visits not an issue –
• Companies already using Zoom/Teams

• Phone and tablet cameras easy to use, provide sufficient quality

• But - Do a practice visit – screen sharing, headset and camera use

• Fine-tune your protocol based on visit experience
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