
~ ,slT}!!!:!~~Y® 
U.S. ENV IRONMENTA L 

  
 

  

2020 SmartWay Carrier Awardees 
Share Effective Strategies 

Wednesday, December 9, 2020 

1 



~ ,slT}!!!:!~~Y® 
U.S. ENV IRONMENTA L 

     
 

      
  

   
    

Joann Jackson Stephens 
Brand Manager, EPA SmartWay 

Joann Jackson Stephens has worked at the US EPA since 
1992. She has worked on SmartWay Transport Partnership 
program since 2001, and currently acts as the program Brand 
Manager. Joann graduated with a bachelor’s degree in 
Political Science from Spelman College and earned a masters 
degree in Public Policy from the University of Michigan. 
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SmartWay Award Overview 
Introductions 
 Hub Group 
 KBX Logistics, LLC 
 Werner 

Panel Discussion 
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SmartWay Excellence Awards - EPA Criteria 
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2020 Award Goals 

Recognize top Partners 
Screen Partners based on environmental 
performance 
 Using the most recent, completed annual 

reporting cycle from all Partner categories 
 Use semi-finalist process to select awardees in 

some categories 
Aim for a mix of large/small partners 
 Using total annual miles traveled as indicator 

https://www.epa.gov/smartway/smartway-excellence-awardees#criteria 
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Congratulations to our Multiple Award W inners! 
ABOUT SMARTWAV EXCELUNCEAWARDS 
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ELEVEN-TIME AWA.ROEES 
.18. Hunt lrarlS?lfL n:.. 
l(jmberty-0.ark C:Orporatlan 

Schneode< 

S.'1/lfl Transponataoo Co. of Arizona. LLC 

TEN-TIME AWARDEES 
Lc:N-e's Comparues. loc 

NINE-TIME AWARDEES 
HPlne. 

Roehl Transport. Inc. 

EIGHT·TIMEAWARDEES 
Doug Andrus Otsb1but1ng LLC 

-""'"" Knight Transportauon. Inc. 

Mes.Iii.a valley Transportation 

SEVEN,-TIME AWARDEES 
CRST Expedited, Inc. 

Jotnson & Jd,nson 

\Verner En.terpt'1ses. 

SIX-TIME AWARDEES 
Mo G LDt1 Trucking Inc 

CR England. Inc. 

OHLE.:press. 

~ ·5 Department StOfeS 

L.ogiSllCS Trans west nc.. • L...ogislques 
Trans West lnC. 

lTllne_ 

MayTnrllng Com,,.... 

Penske Loglsbcs LLC 

""""-""'-
~ Electronics Co,po,rattin 

wt.le/•,m,11LLC 

FOUR-TIME AWARDEES 
A8F fre,ghl S,,,S,em. hc. 

Armada 
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CA.Tine. 
Cascade S.terra Sor.uEcn. 
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CavenantTranspat 
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r-Fllnck.lstnes 
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RPM Harbor 5etvices. lnC. 

~ T/cWl5J)OrtabCll Management 
s,,,.,,,ms, nc. 

'lf:Jl!J SmalM~ 
~A.-1 

~-1'1eq,tlnc. 
Contract Transponat.,on ~ Co. 
<SheNrinW.<lornsl 

CAST Oedicated~E!S.. h:. 

0 P Curus Trucking, Inc.. 

OedcatE!d Tr.inspoo. Ll.C 

Eagle Transport Caporatx>n 

FnlD-Lifl' 
Gottlan Trud<lrg. Inc. 

H-.E-8 

JCP,,,v,ey 

LED/ANCEUC 

Mc.Donald's Old Oomi'llon ~ Line, he. 

The rl::ime Depoe U.S.A.. n: 
~ Small Pad<age 
wturlpoo(c.a,poralloo 

McE!Jol' Trudc L'1e5- me. 

=;ranspcwtaoon. L..1..C Melj@f' 

lCPO .._.,, ManagedTranspanaoon. w:; =T~ Setvce!c W:: 

FIVE-TIME AWARDEES 
&son Transpat Inc. 

Duncan and 5on U'lE!S. IOC 

Hal~ Lines. Inc.. 

Heart1and Exp,es.s., Inc.. of kHl-a 

THREE-TIME AWARDEES 
All.snceShl~lnc. 

BestBuyCa.. Inc.. 

Cal'll0f1USA. K 

NavajoExp,!<s.lnc. 

OutWestex...,..,U.C 
OM!f!S& Mnlr Dlslnbullng, Inc. ---

MULTIPL!E AWARD WIN ' ER.S {128TOTAU 

47 {. : 
28 {~ 
20 {.~ 
'12 {~ 
7 {. 
3 t 
4 {_~ 
2 {. 
1 {~ 
4 {.~ -

Partners reeog,nized as 
Excell.ence .Awardees 

over:13 years 

12 
Partner.; reeog11ized as 
ExceCl.ence Awardees 

more than once 
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https://www.youtube.com/watch?v=Q7BjP_zMX5w&feature=youtu.be 
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Brian Meents 
Executive Vice President; Account Management, Sales and Marketing 
Hub Group 
Brian Meents is Hub Group’s Executive Vice President of Account Management, 
Sales and Marketing. Brian joined full time in 2009 following an internship on 
Hub Group’s Marketing team. Brian started working in a newly formed Business 
Development group, where he focused on the growth of the company’s top 
accounts through strategy and analytical support. 

Following his four years in Business Development, Brian worked on the 
implementation of the company’s corporate strategy initiatives before moving 
into the role of Assistant Vice President of Account Management, where he 
managed the company’s retail account vertical. In 2016, Brian became Vice 
President of Account Management, where he focused on the development of 
client relationships, account strategy and innovation. In 2018, Brian spent the 
first six months helping to consolidate some of the organization’s decentralized 
shared services groups including Marketing, Analytics, Continuous 
Improvement and Procurement before moving into his role as Senior Vice 
President of Account Management and Solutions. 

Brian received his Bachelor’s degree from North Central College and an 
Executive Master’s Degree in Transportation from the University of Denver. 
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Logistics Management 
Solutions 

Transportation Solutions 

&._ Intermodal ,,,_ 
~= Managed So lutions ..,_ 

~ Truck Brokerage 

~ Conso lidation & Warehousing 
~ Asset Trucking 

@ Internationa l Log istics 
~ Ded icated Trucking 
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Kenneth D. Weber 
Director of Dedicated Fleets 
KBX Logistics 

Ken Weber is Director Dedicated Fleets at KBX Logistics 
responsible for sustainability programs as well as fleet 
truckload transportation for Koch Companies including 
Georgia-Pacific, Molex, INVISTA, and Guardian Glass as well as 
others. Ken has worked in logistics for over 35 years and lives 
in Chicagoland. 
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~ .. Georgia.Pacific 
~ Bui lding Produ cts 

enllllo7ion .. 

( ,:, (., .. 
,, 111 

1•t1t,,. -

' ' 

BLEACHED BOARD CONTAINERBOARO CORRUGATED KRAFT PAPER 

CHEMICAL CELLULOSE& GOLDEN ISLES® FLUFF PULP CELLUFLEX'"' PAPER PULP 

CO~DU~ COOLMAX" 
c::,..- -

F A B R I C 

molex· 
Smartphones. Electric cars. Robotic surgery. The Mars Rover. If it's 

leading-edge technology, chances are our innovations in electronic 

solutions are leading the way to help make it even better. And our 

future, even brighter. 

GUARDIAN' 
INDUSTRIES 

You've seen our product. And looked right through it. From high­

performance, energy-efficient glass in homes and buildings, to 

innovative parts that improve fuel efficiency in cars and trucks, we make 

products that improve quality of life all around the world. 

STAIN MASTER. 
carpet Learn more @ http://kbxlogistics.com/ 

. 41 . KBX 
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Derek Leathers 
Vice Chairman, President and Chief Executive Officer 
Werner Enterprises 

Derek Leathers is the vice chairman, president and chief executive officer of 
Werner Enterprises. Leathers has over 29 years of experience in the 
transportation and logistics industry and more than 20 years of leadership 
experience with Werner. 

Throughout his tenure at Werner, he has held integral executive management 
roles leading multiple organizational service offerings, including the 
establishment and development of Werner’s Mexico cross-border operations, 
oversight for the asset operating groups and leading the launch of Werner 
Global Logistics, which encompasses transportation management and freight 
movement within intermodal, ocean, air and brokerage. In May of 2020, the 
board of directors appointed Leathers to vice chairman, along with his current 
titles of president and CEO. 

Prior to joining Werner in 1999, Leathers was one of the first foreign members of 
Mexico's trucking association and was based out of Mexico City for several 
years. Leathers holds an economics degree from Princeton University. 

11 



WERNER SNAPSHOT (NASDAQ: WERN)

P R E M I U M  T R U C K L OA D  T R A N S P O R TAT I O N  &  L O G I S T I C S  S E R V I C E S  P R OV I D E R

Omaha, NE 
Headquarters 

$2.7B 
Market Cap1 

0.9% 
Dividend Yield1 

WE KEEP 
AMERICA 

MOVINGTM 

4,715 
Dedicated Fleet Size1 

2,995 
One Way Fleet Size1 

12,714 
Associates2 

2019 Revenue Breakdown 

-

■ 

■ 

■ 

 

   

 

   

         
      

Segment Vertical (Top 50 Customers) Customer Rank 

77%

20%

3% 
Retail Top 5 51% 30% 

Manuf./Ind. Top 10 20% 41% 

Food & Beverage Top 25 17% 56% 
3Truckload Transportation Services (TTS) Logistics/Other Top 50 12% 67%Werner Logistics 

Driver Training Schools and Other 

1 As of 11/5/20 for Market Cap and Dividend Yield and as of 9/30/20 for Dedicated Fleet Size and One-Way Truckload Fleet Size. 2 Associates as of 9/30/20 
includes 12,249 employees and 465 independent contractor drivers. 3 TTS includes Dedicated and One-Way Truckload. 

W E R N E R  E N T E R P R I S E S 12 
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What does freight sustainability leadership mean to you? 
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SUSTAINABILITY PRACTICES 

Hub Group's Comm1itment to Sustainability 
As an early pioneer of greenhouse gas-friendly transportation alternatives, we push the 
boundaries of environmental consciousness in our operations, investments and employees. 

Operational Practices 

• Intermodal conversion 

• Freight consolidation 

• Networ k opt im ization 

• Redu cti on of empty m iles and 

idling time 

~-SmartWa 
Excellence Aw;/{ 

Fl~ipl nt 

Investments 

• GPS techno logy in fleet 

• Fuel-effi cient t rucks 

• Driver and carrier app lica ti ons 

• Paperless cab 

• Platooning and electric t rucks 

GREEN 
Slfl'll'CHUII 

f'Al!Jli~ 
2 0 2 0 

Office Engagement 

• LEED Gold cert ifi ed headq uarters: 

rainwater harvesting, full fl oor- to­
cei li ng w indows to maximize natu ra l 

light, high-efficiency HVAC system 

and electric veh icle cha rging stations 

• Promote sustainability practices w ith 

employees: repl ace disposable 

cups/straws wit h reusable 
mugs/straws, encourage recycl ing 

and t ra in on operational best practices 

IUI 
1n1 
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  KBX Innovative Technology -

Learn more @ 
Loadshop.com/ 

© 2020 KBX Logistics LLC. All rights reserved. Proprietary and confidential. 15 
Not to be copied, distributed or otherwise shared with 3rd parties. 

https://www.loadshop.com/


r--------------------------
1 

[[~]] 

 

  

  
  

  
  

     
    

     
 

    
    

     
   

  

   
 

  
  

  
   

 
   
  

        
  

    
 

    

  

INTRODUCING SUSTAINABILITY AS A CORE COMPONENT 
OF OUR STRATEGY 

C O M M I T T E D  TO  R E M A I N I N G  AT  T H E  F O R E F R O N T  O F  O U R  I N D U S T RY  

KEY FOCUS AREAS 

1. Trucks 

2. Trailers 

3. Talent 

4. Terminals 

5. Technology 

+ Sustainability 

NEW 

• Maintain our industry-leading modern truck fleet 
age, which includes state-of-the-art safety 
technology 

• Remain at forefront of industry with young trailer 
fleet age 

• Rigorous hiring and retention processes to attract 
and retain industry-leading talent 

• Expansive network of terminals, dedicated fleet 
locations, and driving schools 

• Continuously upgraded and modernized IT 
infrastructure and data security (e.g., Werner 
EDGE) 

• Further develop our sustainability practices 
through a multi-phased strategy 

W E R N E R  E N T E R P R I S E S  1 Through September 2020; 2 Through October 2020. 

2020 YTD RESULTS1 

• Delivered customer satisfaction with new and 
reliable fleet: 100% equipped with collision 
mitigation and automated manual 
transmissions 

• Improved fleet safety and performance: DOT 
Reportable Accidents per MM declined by 
22% YoY2 

• Enabled our high-performing team: Recognized 
in August by Logistics Management for 2020 
awards in truckload dry freight and 3PL 
categories 

• Covered 90% of U.S. population within 150 
miles of our facilities 

• Advanced performance and safety of our drivers, 
customers and trucks, while controlling costs: 
operating margins improved by 90 bps YoY 

• Launched a codified approach to 
Sustainability organization-wide and unveiled 
key milestones across ESG, Environmental, 
Social, Governance 

• Carbon Emissions Goal – 55% reduction by 
2035 

16 



BEHAVIOR 

 
  

 
 

  
   

 

 
 

BEHAVIOR 

FREIGHT LOGISTICS 

 Intelligent routing 
 Cargo space utilization 
 LTL to FTL conversion 
 Intermodal options 
 Truck/rail solutions 

TRAINING 
 Sustainability training 
 Areas where driver behavior can 

have an impact on fuel 
consumption include: 
 Equipment education 
 Equipment maintenance 
 Engine idle reduction 
 Minimizing out-of-route miles 
 Implementing proper driving 

habits 

W E R N E R  E N T E R P R I S E S  17 17 
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Question 3 

How does your company operationalize freight transportation 
efficiency throughout your business? 

What are the challenges of integrating sustainability practices? 

18 
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 Audience Poll #1 

What are the energy-efficient technologies with which your 
company’s fleet is equipped? 

 Idle reduction controls (APUs, etc.) 
 Low rolling resistance tires 
 Hybrid powertrain technology 
 Other 

19 



~ ,slT}!!!:!~~Y® 
U.S. ENV IRONMENTA L 

     
  

 
  

    
 

Question 4 

What new or innovative fleet technologies is your company 
employing to improve freight efficiency? 

What is your company doing to: 
 transform freight sustainability practices? 
 promote innovative technologies that will transform your industry or 

sector? 

20 



Network of 
IoT Devices 
and Sensors 

. Heightened 
visi bi lity with 
GPS-embedded, 
Hub Group-
owned capacity 

. Real-time locati on, 
loaded and do 
or status and 
ETA updates 

. Improved capacity 
utilization 
and efficiency 

HubPro 

. Mobile app for 
carr iers prov ides 
rea l-time updates 

. Instant insight into 
load location and 
key-passing events 

. Scanning 
capab ilities for 
paperwork and !BOL 

Hub Connect 

. Online platform for 
mu lti-modal fre ight 
management 
and t rack ing 

. Push notifications 
and li ve load alerts 

. Quote and schedule 
freight from 
any dev ice 

Paperless 
Cab 

. Streamlined 
processes to 
automatically 
ret rieve shipment 
documents 

• To tal visibility, 
accuracy and 
time liness of 
reporti ng 

. Env ironment al 
sustainability with 
significant 
reduction in paper 

Fleet & 
Equipment 

. Fue 1-effi ci ent t rucks 
( li ghtwe ight 
sleepers and 
daycabs) 

. Intermodal 
container 
enhancements 

. Actively evaluating 
electric t rucks and 
pl atooning 



    
       

Outrider 
. 41 . KBX 

 

KBX Industry Changing Experiment 

Learn more @ Outrider.ai Source: news.crunchbase.com 

© 2020 KBX Logistics LLC. All rights reserved. Proprietary and confidential. 22 
Not to be copied, distributed or otherwise shared with 3rd parties. 

https://www.outrider.ai/press/
https://news.crunchbase.com/news/colorados-outrider-comes-out-of-stealth-with-53m-to-automate-logistics-hub-operations/
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g off hours 

ce paper use/waste, moving paper­
EBOL, SharePoint) 

Tra•portation Partner 

SmartWay Excellence Awards 

+300 Million Gallons 

+29% 

Fuel Efficiency + Recycling Initiatives 

+3.3 Million Tons 

 

 

   

     
    

   
   

 

 

       

  

  

                 
 

 
 

 
   

 

 

    
 

  

ENVIRONMENTAL CONSERVATION AT WERNER 

Conservation Initiatives 
Programs Implemented to Reduce Overall Environmental Impact 

Fuel Efficiency 
Initiatives to Control Fuel Consumption and Pollution 

 Automated manual transmissions 

 Aerodynamic trucks and trailers / trailer skirts; speed management with 
adaptive cruise control 

 Automated tire inflation systems; low rolling resistance tires 

 Newest diesel engine technology with continual in-depth testing 

 Monitoring strategies (e.g., computerized truck idling program, 
equipment weight reduction) 

 100% recycling or repurposing of batteries, liquids and tires 

 100% conversion to LED lighting in all our facilities; electrical usage for 
lighting is controlled by timers during off hours 

 Continually introducing tech to reduce paper use/waste, moving paper-

SmartWay Transportation Partner 
Our Impact 2007 2020 

SmartWay Excellence Awards 
Highest Level of Recognition by the EPA 

+300 Million Gallons 
Fuel Reduction 

+29% 
Improved Fuel Efficiency 

Fuel Efficiency + Recycling Initiatives 
Company-wide Programs Initiated 

+3.3 Million Tons 
CO2 Reduction 

intensive processes to digital (e.g., EBOL, SharePoint) 

W E R N E R  E N T E R P R I S E S  23 
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Industry leader committed to 
impact 

-

- -

- -

-

-

-
-

-

rm customer re at1ons 1ps e 1venng sufJc• 1u1, awar -
ime service 

r.:: 
E,,, ,,,., , ... ed value-added techrology platform, Werner EDGE, further 

stomer driver, ron-dr1ver and supplier experience 

Perfo1111a1 ivc-driven, accountable culture led by seasoned leadership; 
transparent, one-voice commur·,. •· ns 

Durable financial position sustain-- .. 1 strong free cash flow and 
industry-leading reven truck per week 

lnaustry leader comrnitteu lu ... \Jntinuously reducing our envi.-n,,,ITI,.,.ntal 
impact (e g , alterriat1ve fuels and electric truck exploration arid integration) 

     
  

 

 
 

 

  
 

 
  

 
 

  
  

  

 
  

   
 

  
  

 

    
   

EXECUTION OF OUR ESG STRATEGY WILL BE SUPPORTED 
BY OUR INHERENT CORE STRENGTHS AND 
SUSTAINABLE COMPETITIVE ADVANTAGES 

Core Strengths Sustainable Competitive Advantages 

• Breadth: Diversified truckload 
transportation portfolio (Dedicated TL, 
One Way TL, Logistics) 

• Scale: Top 5 TL carrier, Top 5 Dedicated 
carrier and growing logistics provider 

• One Way TL: Industry leading Mexico 
cross-border and Team Expedited carrier 

• High service Fleet: New and modern 
equipped trucks and trailers 

Durable financial position sustained with strong free cash flow and 
industry leading revenue per truck per week 

Deep, long term customer relationships delivering superior, award-
winning on time service 

Enhanced value-added technology platform, Werner EDGE, further 
improves customer, driver, non-driver and supplier experience 

Performance-driven, accountable culture led by seasoned leadership; 
transparent, one voice communications 

• Talent: Access to top talent through continuously reducing our environmental large, vertically integrated network; highly (e.g., alternative fuels and electric truck exploration and integration) qualified drivers with extensive safety 
training 

W E R N E R  E N T E R P R I S E S  24 
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 Audience Poll #2 

What freight sustainability best practices that today’s panelists 
discussed are you most interested in? 

 Establishment of emissions reduction goals 
 Computerized truck idling program 
 Software that digitally matches freight such as Loadshop 
 Operational practice: freight consolidation 
 Operational practice: network optimization 

25 



~ ,slT}!!!:!~~Y® 
U.S. ENV IRONMENTA L 

  
 

    

Question 5 

How does your company access and store quality freight 
transportation data? 

How does your company use that freight transportation data to 
make decisions? 

26 
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Question 6 

We know that some fleets come to the partnership because 
they are asked to join SmartWay by their shipper clients. Is this 
an opportunity for a fleet to build and strengthen on its 
relationship with a shipper/s? 

If so, how has your company gone about doing this? 
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SmartWay Hotline 
smartway_transport@epa.gov 

734-214-4767 

Joann Jackson Stephens 
2020 Award Coordinator 

jackson-stephens.joann@epa.gov 
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