
Sample Logic Model of PROJECT PERFORMANCE MEASURES 
(examples of outputs and outcomes for various types of model EE projects) 

Outputs   Outcomes   

Short-term Short-term Medium-term Long-term 

Recruitment of teachers, 
students, or other targeted 
audiences 

Increased access to 
environmental education 
resources and programs 

Changes in awareness 
about issues and decisions 
that affect the environment 

Establishment of sustainable environmental 
education programs 

Training Students and teachers learn 
skills 

Students and community 
leaders make decisions to 
improve their environment 

Improved environmental literacy and 
environmental change for the better 

Workshops/Clinics Increased environmental 
knowledge 

Specific actions are taken 
to improve the 
environment 

Increased stewardship leads to civic 
responsibility for environmental protection, 
habitat preservation, and prevention of 
environmentally induced human health 
problems 

Courses 

Increased motivation to 
become stewards and 
protect habitat and the 
environment 

Environmental stewardship 
is underway   

Field Trips Educators are motivated to 
train others 

Assessment of actions to 
improve the environment; 
Measuring success 

  

Educational Materials Assessment of learning; 
Measuring success     

Videos, CDs, DVDs, 
websites       

Conferences and 
presentation of results    

 


