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Purpose statement:

Rethink scrap tires as a resource – not a waste. Develop 
actions to effectively manage scrap tires as a binational 
resource in the Paso del Norte region that can serve as a model 
for other regions.



Partners



Why are we focusing on scrap 
tire management?
 Years ago, there was a huge pile of about 

6.5 million tires in Juárez

 Because of active involvement and 
continuous efforts to repurpose these tires, 

 About 10 million tires have been 
collected and disposed of properly

 The site is now completely clean and has 
educational and recreational components

 Plus there is a section for tree 
husbandry for reforestation in the city

 OVERARCHING GOAL: Rethink scrap tires as 
a resource – not a waste 
 Turn something that was once an “eye sore” into something with 

value

 We want the market to be the driver

 We want to connect the private sector to the correct resources so 
they can successfully repurpose tires



Planning: 

In the beginning
stages, we wanted to 
draw in stakeholders 
from all nine 
different sectors –
wanted to a good 
balance in how we 
set up the tables and 
make sure everyone 
had an opportunity to 
contribute























Strategic Objective #1
Enforcement Working Group

 Held monthly conference calls 

 May 15, June 11 and July 16. Planning August call

 El Paso Code Compliance presented their draft ordinance

 To surrounding towns and TCEQ Scrap Tire Program Coordinator

 TCEQ presented on Texas’ scrap tire regulatory program

 Shared the state registration database with local programs

 Distributed ordinances from Houston, Pharr, Harlingen, and 
Laredo 

 For further analysis and discussion

 Next topics: 

 Legislation to refine definition of “disposal” in TH&SC and 
draft proposals for budget line item for sustainable city and 
county enforcement



Strategic Objective #2
Tire Advisory Committee (TAC)
 Held a workgroup meeting on May 14th

 Discussed membership and recruiting from tire 
market sectors that were not yet represented

 Created tentative TAC Roster (below)

 Planning an upcoming call for August

Scrap Tire Sector Representatives
Local Government Eloisa Portillo‐Morales Lauren Baldwin Ken Sholar Tiffany Pegoda
State Government Pam Aguirre Gina Posada

Federal/Binational Organizations Debra Tellez

NGO's, Associations and Academia Dr. Hargrove (UTEP)
Elected Officials Senator Rodriguez

Generators & Retailers Jim Ramsey

Transporters, Processors & Recyclers John Waters Susan Babenco Ron Rodriguez
End Users Cheryll Lambright CJ Tredway

Tire Manufacturers
SWAC

Fort Bliss Lilia Lenhart
TAC to include 13‐15 Representatives + Director

Legend:
Founding Members (9) Potential Members (3) Willing to participate (8) Unable to participate (2)



Strategic Objective #3
End Markets Working Group

 Held a workgroup meeting on June 9th

 There are at least four current prospective 
projects/entrepreneurs 

 Laying the ground infrastructure / equipment 
investment / contracts in the Paso del Norte

 There have been work sessions within the last three 
months with these groups.

 Gathering information about the cement kiln in 
New Mexico that is being permitted for tire-
derived fuel

 Capacity

 Status of the operations 



Strategic Objective #4
Secure Funding Working Group
 Held monthly meeting call on May 8th and June 20th 

 Planning upcoming August call.

 June 10th - Had a meeting with the Tire Manufacturing 
Companies Directors at Mexico
 Goal: Create a Civil Association to facilitate the funds attainment 

and coordination with the government agencies (Economy and 
Transportation).

 Next steps: Obtain support to create a fee.

 On May 16th we had a Scrap Tires collection activity in Santiago 
(Nuevo Leon), promoting the first state free of Scrap Tires. 

 Had support from companies that are big generators of Scrap Tires 
and the County government

 Topic: Everyone is responsible from scrap tires

 Met with Semarnat (Secretaría de Medio Ambiente Y Recursos
Naturales) in June 2014 to involve them in the topics of Securing 
Funding, Legislation and Enforcement.

 Next topics: Define a model for scrap tires collection 



Strategic Objective #5
Legislative Working Group

 Senate’s Research Group provided synopsis of Scrap 
Tire Statues in the US to the legislative working 
group

 Added tire stakeholders to group, representing: 
 Metal recyclers

 Auto dismantler/parts reseller

 Texas Tire Dealer Association

 Texas Automotive Recyclers Association

 Met with newest stakeholders (listed above) 
and Sen. Rodriguez staff to provide them 
information about the workshop goals

 Sen. Rodriguez staff led meeting on June 30

 Webinar to introduce Genan (world’s largest 
recycler of scrap tires) to group



Website

 Created a website for continued collaboration

 http://PasoDelNorteTires.Wordpress.com



Discussion Group Leaders

 Enforcement Working Group

 Eddie Moderow, TCEQ

 Tire Advisory Committee Working Group

 Lauren Baldwin, City of El Paso

 Debra Tellez, EPA Region 6 El Paso Border Office 

 End Markets Working Group

 Renee Bellew, EPA Region 6

 Carlos Rincon, EPA Region 6 ,El Paso Border Office

 Secure Funding Working Group

 Javier Garcia, Bridgestone Mexico

 Legislative Working Group

 Maia Corbitt, State of Texas Alliance for Recycling (STAR)



Thank you!


