Scrap Tire Management Workshop
March 2014

Taller de Llantas de Desecho en el
Paso del Norte 2014

2014 Paso del Norte Scrap Tire Workshop

Marzo 26 y 27 - March 26 & 27
El Paso, Texas

Purpose statement:

Rethink scrap tires as a resource - not a waste. Develop
actions to effectively manage scrap tires as a binational
resource in the Paso del Norte region that can serve as a model
for other regions.




EXAS COMMISSION

-
ON ENVIRONMENTAL QUALITY



Why are we focusing on scrap
tire management?

» Years ago, there was a huge pile of about
6.5 million tires in Juarez

» Because of active involvement and R
continuous efforts to repurpose these tires, = -

N
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= —_— ‘
» About 10 million tires have been
collected and disposed of properly

» The site is now completely clean and has
educational and recreational components

» Plus there is a section for tree _
husbandry for reforestation in the city

OVERARCHING GOAL: Rethink scrap tires as
a resource - not a waste

» Turn something that was once an “eye sore” into something with
value

» We want the market to be the driver

» We want to connect the private sector to the correct resources s
they can successfully repurpose tires




Future Search Workshop

Typical Agenda

Resembles a funnel: Starts with the widest possible perspective and narrows to specific
key strategies and actions, widening out again for implementation.

What's happening outside the organization?
Desirable and Probable Future
Two scenarios: World & Topic

Topic’s/Organization’s History
Keep, Drop, Create

Most Desirable Future

Strategies and
Action Plans

Planning:
Implementation and Diffusio In the beginning
stages, we wanted to

Key Principles draw in stakeholders

o Define the purpose of the workshop (planning team) from all nine
o Focus on the outside before focusing on the inside (broad to specific). different sectors -
o Look at the past, present and the future. wanted to a good
Focus on common ground. Acknowledge disagreements but work on what we agree. balance in how we
Ij‘>Everynne brings pieces of the puzzle; get the right people in the room (planning team). set up the tables and

o Task focused-- no presentations and no speeches.
o Use ‘max/mix’ groups to accomplish the tasks and make decisions. make sure everyone

o Spend at least 20% of the workshop time on action-planning and follow-up. | had an opportunity to
o Itis the participants’ workshop. | contribute







o

A L Lete W ';.'&JKH T R
i LSV L e _‘_“A‘T_‘“
- et il o e,

B B, i e e & -:
- ---_\!.(
i i vy
1 = ‘.









| ik gl (oo st tho Nt "!’"“"’M-k- 2
| M“W"ﬁ nongant Fﬁjﬁﬂ o




\ ‘\‘\ \\\{

ary ‘||\\|\‘n\. ! '\'I‘"._h|
vy A "\-..\‘]_ i o '
oN Ham A Mg, | '
- e oy g K i
= o addess sy o |

* \Js

Oy @ fYlarve mép §

e\ '71 \\\"\i L\»\“--\J "|-HL£--\

GETs Wektd (Ui Miwia)

+ Eolneation Needed = Comnny
ap«d\y Canbiuds




k _ exgo JO’ Nor‘fs

57

oy fa0 B s ws -
5(9"’"'4{5« foin Camise 4

-0 Has =

5 o "
4“. ‘?‘ P u.uﬂ

'Fde s -

)|
L
-




ves (is defned) af

&Q;ﬂm “M s‘r‘lﬁ
pourt of purchase

- Retwles e permtied haulers

*Haskes e hres 4 peented processoRs

f  debinal Junding determined of Sakhdder
inget
» Stackpe le abddemnt

" Marks Mcfm%
nfere ment

+o be used for

™
e s s @ 1
LTI . crestH
- e & VY RN 7 i
PO ot
Cosbusetiirent s % el
o eI kg PO A paciel
m:nﬂﬂ“\'& use ond T4
> . -%‘ o ? ' ¢ "
'M"b;:‘upﬁvﬂﬂ’é bord®r
. ““P‘”“"‘L“f.\c'ﬁ'os Sebt plearon ¥
del Norte " mes (Fr-»
* | 1o¥e WE# mﬂwm
"’Mﬁ, s maKes # s ke holders,
"'“"Tuwczfﬁ:;' vs “sorap " T
fg}.qaf’m{ '“.jm“-\

Vesed @ 2 Bs b1 1)t
N —— L

v £t




o)

T UNDI G

e

»Aicaled

I
u Y |
7} \f‘l‘ A S ‘ '

— B (e | |

e &
: . I
Yoy e

* Shayxed (‘\Lr(’yn

~Cormsum er [ M,

Govervm

y
“New [0lg ennhac
“Lreaom of ek,

|
1
4
v . Rurding for SRS | ; |
‘—P : \ LE Cay P xroiae
g A oY) eya, * YWardal :
o . Wardale apree s ‘
DUStainable fundiy, O L0t i
'S | Erumnbs vubboey (a4
Enfoveement Shake{ateval yrri
: '(\{N enloy cexnent achvhe : Aalf ,‘f""'
-C,\c‘onu*-, .
] depostt -\pased fundis I
|
*Tncentwesfor use of vecucled madevigfq




Strateqic | Tipe Apvisory CommiTree
Goal (T.A.0)

besirable | Hove o pcrmanenhretj\‘omn tire

* 0dvisory Committee ot meets on
Fudwwe o regalwn. basis.

Tndicatoe. ACT LONS WHO | wwuepn
Cothh setre i Recrwit Fepresertihiveg Rio brq:ni._ Wit

vepreservied Fom ey Setrurs of the | Council of _,,A:_'_
Soreg ive bwtrnmcn‘l'g, &

A Rin el b et

. Whlize current— Tcea
workshops o nd SUmmits

W itin
as o Fe€Source and a SNAUA ong
STt for education Yoo,
Gy, 3, Tdentty importont | ero Erend, w'fh'——
doack- 1ECh e ] Coundil o} 1Thin
‘F,F?;m ob . S oF‘ Pub lic_ S T e
Spris 4 privats entitveg 3 Month
S
sectoy New revn bers
of e T. AC. /
Wsubmit 14 Tve 15-1S mermber TAC. TR .
eqislason ommites 4 Divecke oo “’;M"
Segnenitings 12 qislative adviser
P sy | government entites()
r!"":w s PR P vl




Strategic Objective #1
Enforcement Working Group

» Held monthly conference calls

» May 15, June 11 and July 16. Planning August call

» El Paso Code Compliance presented their draft ordinance
» To surrounding towns and TCEQ Scrap Tire Program Coordinator
» TCEQ presented on Texas’ scrap tire regulatory program

» Shared the state registration database with local programs

» Distributed ordinances from Houston, Pharr, Harlingen, and
Laredo

» For further analysis and discussion

» Next topics:

» Legislation to refine definition of ““disposal” in TH&SC and
draft proposals for budget line item for sustainable city and
county enforcement



Strategic Objective #2

Tire Advisory Committee (TAC)

» Held a workgroup meeting on May 14t

» Discussed membership and recruiting from tire
market sectors that were not yet represented

» Created tentative TAC Roster (below)

» Planning an upcoming call for August

Local Government Eloisa Portillo-Morales Lauren Baldwin Ken Sholar Tiffany Pegoda
State Government Pam Aguirre Gina Posada '
Federal/Binational Organizations Debra Tellez

NGO's, Associations and Academia Dr. Hargrove (UTEP)

Elected Officials

Senator Rodriguez

Generators & Retailers

Jim Ramsey

Susan Babenco

Ron Rodriguez

| Transporters, Processors & Recyclers John Waters

End Users Cheryll Lambright CJ Tredway
Tire Manufacturers
SWAC
Fort Bliss Lilia Lenhart

. Founding Members (9)

TAC to include 13-15 Representatives + Director

Legend:

Potential Members (3)  Willing to participate (8)

Unable to participate (2)




Strategic Objective #3
End Markets Working Group

» Held a workgroup meeting on June 9th

» There are at least four current prospective
projects/entrepreneurs

» Laying the ground infrastructure / equipment
investment / contracts in the Paso del Norte

» There have been work sessions within the last three
months with these groups.

» Gathering information about the cement kiln in
New Mexico that is being permitted for tire-
derived fuel

» Capacity

» Status of the operations




Strategic Objective #4
Secure Funding Working Group

>

Held monthly meeting call on May 8% and June 20th
» Planning upcoming August call.

June 10t - Had a meeting with the Tire Manufacturing
Companies Directors at Mexico

» Goal: Create a Civil Association to facilitate the funds attainment
and coordination with the government agencies (Economy and
Transportation).

» Next steps: Obtain support to create a fee.

On May 16t we had a Scrap Tires collection activity in Santiago
(Nuevo Leon), promoting the first state free of Scrap Tires.

» Had support from companies that are big generators of Scrap Tires
and the County government

» Topic: Everyone is responsible from scrap tires

Met with Semarnat (Secretaria de Medio Ambiente Y Recursos
Naturales) in June 2014 to involve them in the topics of Securing
Funding, Legislation and Enforcement.

Next topics: Define a model for scrap tires collection



Strategic Objective #5
Legislative Working Group

» Senate’s Research Group provided synopsis of Scrap
Tire Statues in the US to the legislative working

group
» Added tire stakeholders to group, representing:
> Metal recyclers
»  Auto dismantler/parts reseller
> Texas Tire Dealer Association
»  Texas Automotive Recyclers Association

» Met with newest stakeholders (listed above)
and Sen. Rodriguez staff to provide them
information about the workshop goals

> Sen. Rodriguez staff led meeting on June 30

»  Webinar to introduce Genan (world’s largest
recycler of scrap tires) to group




Website

» Created a website for continued collaboration

» http://PasoDelNorteTires.Wordpress.com

PASO DEL NORTE Searech HOME ABOUT PROGRAMS TIRE WORKSHOP
TIRE
MANAGEMENT
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Discussion Group Leaders

» Enforcement Working Group
» Eddie Moderow, TCEQ
» Tire Advisory Committee Working Group

» Lauren Baldwin, City of El Paso
» Debra Tellez, EPA Region 6 El Paso Border Office

» End Markets Working Group
» Renee Bellew, EPA Region 6

» Carlos Rincon, EPA Region 6 ,El Paso Border Office

» Secure Funding Working Group

» Javier Garcia, Bridgestone Mexico

» Legislative Working Group
» Maia Corbitt, State of Texas Alliance for Recycling (STAR)




Thank youl!




