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Industry Team roles) 
• Chief """"'-'"'• ve Officer 

Environmen 
and Sustain 

• Vice Preside 
Affairs 

t of 
Hea lth, Safety 
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or External 

Industry 

Shareholder value 
Limited regulation 

Community engagement 



Industry 

~ Shareholder value r Limited regulat ion 
Community engagement Community 

Family & community 

Environmental stewardship 


Fight for your rights 


Community Advocacy Team {4 roles} 
• Environmental Health Advocate 
• Public Health Advocate 
• Local Online Newspaper Blogger 
• Union Representative 



Community 

Family &community 
.vironmental stewardshrp 

Rght for your nghts 

1dvocacy Team (£1. roles) 
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ine Newspaper Blogger 
presentative 

Regulator 

Equality under the law 

Sustainability 


Transparency & collaboration 


Government Regulator Team (3 
roles) 

• Environmental Compliance 

Officer 


• Public Health Officer 
• Deputy Director of Policy, Taxies 





Most Relevant Information locus of Control 

Chief Executive Officer (CEO) Revenue, Expenses, Profit Pace of operations (0-100); 

Sale Price ($10,000-$20,000) 

Vice President of Annual Chemical Releases Pollution Prevention Technology 
Environment, Health, Safety (0-100) 
and Sustainability (VPEHSS) 

VP of External Affairs (VPEA) Community Media Viewers, Community Refinery Marketing Campaign Ads 
Risk Perception (0-10) 



Industry Team 

Role 

Chief Executive Officer (CEO) 

Vice President of 
Environment, Health, Safety 
and Sustainability (VPEHSS) 

VP of External Affairs (VPEA) 

Most Relevant Information 

Revenue, Expenses, Profit 

Annual Chemical Releases 

Community Media View ers, Community 

Risk Perception 

Locus of Control 

Pace of operations (0-100); 

Sale Price ($10,000-$20,000) 

Pollut ion Prevention Technology 
(0-100) 

Refinery Marketing Ca mpaign Ads 
(0-10) 



Public Health 
Advocate (PHA) 

Community 
Environmental 
Advocate (EA) 

Community Online 

Local Union 
Representative (LU 
401) 

Community Members Experiencing Acute and 
Chronic Il lness 

Acres of river Experiencing Eutrophication 

Media Prof it, Media Viewers, Industry 
Marketing Campaign, Community Risk 
Perception 

Profit, Acute and Chronic Il lness, Local 
Environmental Health, Community Risk 

Community Risk Perception (0­
100) 

Freedom of Information Act 
Request (Pollutant data for one 
year) 

Protest! 

Community Risk Perception (0­
100) 

Freedom of Information Act 
Request (Pol lutant data for one 
year) 

Protest! 

Strike! (l=factory operational; 
O=Factory shutdown) 



Community Advocacy Team 

Role Most Relevant Information Locus of Control 

Public Health 
Advocate (PHA) 

Community 
Environmental 
Advocate (EA) 

Community Online 
Newspaper 
RS2100.com 

Local Union 
Representative (LU 
401) 

Community Members Experiencing Acute and 
Chronic Illness 

Acres of river IExperienci ng Eutrophication 

Media Profit, Media Viewers, Industry 
Marketing Campaign, Community Risk 
Perception 

Profit, Acute and Chronic Illness, Local 
Environmental Health, Community Risk 

Community Risk Perception (0­
100) 

Freedom of Information Act 
Request (Pollutant data for one 
year) 

Protest! 

Community Risk Perception (0­
100) 

Freedom of Information Act 
Request (Pollutant data for one 
year) 

Protest! 

Strike! (1=factory operationa I; 
O=Factory shutdown) 

http:RS2100.com


Government Regulator Team 

Public Health Officer (PHO) 

Environmental Compliance 
Officer (ECA) 

Deputy Director of Policy for 
Taxies (DDP) 

Most Relevant Information 

Annual Chemical Releases 

Annual Chemical Releases 

Annual Chemical Releases, Pollution 
Prevention Technology, 

locus of Control 

Warnings/Inspections (factory 
data for one year) 

Fines ($0-$300,000) 

Warnings/Inspections (factory 
data for one year) 

Fines ($0-$300,000) 

Warnings/Inspections (factory 
data for one year) 



Role 

Public Health Officer (PHO) 

Environmental Compliance 
Officer (ECA) 

Deputy Director of Policy for 

Toxics (DDP) 

Most Relevant Information 

Annual Chemical Releases 

Annual Chemical Releases 

Annual Chemical Releases, Pollution 

Prevention Technology, 

Locus of Control 

Warnings/Inspections (factory 

data for one year) 

Fines ($0-$300,000) 

Warnings/Inspections (factory 
data for one year) 

Fines ($0-$300,000) 

Warnings/Inspections (factory 
data for one year) 
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Team: Industry 
Role: Chief Executive Officer 
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Team 

Community 

Indust ry 

Special Action Card 

Freedom of Information 
Act Request (FOIA)( Iimit: 5) 

Protest & Petitions 
(unlimited) 

Loca l Union Rep 401 Court 
Injunction (limit: 3) 

Warning & Inspection 
(limit: S) 

Fines (limit: 5) 

M arketing Campaign 
(unlimited) 

Issued to... 

Regulators 

Industry & Regulators 

Industry 

Industry 

Industry 

Community and 
Regu lators 

Effect 

Community team receives detailed 
information about industry's toxic releases 
and fines for one year. 

Attempt to persuade industry and regu lators 
to be more responsive to community 
concerns. 

Halts factory for one year. 

Regulators receive detailed information about 
factory operations and P2 Technology for one 
year. 

Pena lizes industry (increases expenses) for 
one year. 

Attempt to persuade others t hat industry is 
responsive to community needs and reducing 



Team 

Community 

Regulators 

Industry 

Special Action Card 

Freedom of Information 

Act Request {FOIA)(Iimit: 5) 


Protest & Petitions 
(unlimited) 

Local Union Rep 401 Court 
Injunction (limit: 3) 

Warning & Inspection 
{limit: 5) 

Fines (limit: 5) 

Marketing Campaign 
(unlimited) 

Issued to... 

Regulators 

Industry & Regulators 

Industry 

Industry 

Industry 

Community and 
Regu lat ors 

Effect 

Community team receives detailed 
information about industry's toxic releases 
and fines for one year. 

Attempt to persuade industry and regulators 
to be more responsive to community 
concerns. 

Hal ts factory for one year. 

Regulators receive detailed information about 
factory operations and P2 Technology for one 
year. 

Penalizes industry (increases expenses) for 
one year. 

Attempt to persuade others that industry is 
responsive to community needs and reducing 
toxic releases. 
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Developed by: 
Plattsburgh State Faculty and Students 
Dr. Curt Gervich 
Jake Eudene 
Chris Evans 
Jim Fonzone 

With support from the Environmental Protection Agency 
and the SUNY Plattsburgh Campus Committee for 
Environmental Responsibility 
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