(Insert Name of Recipient) 

Workplan for CERCLA Section 104(k)

(Insert Assessment, Cleanup, Job Training or Revolving Loan Fund, as appropriate) Cooperative Agreement

XXX, 200X thru XXX, 20XX
1.  GOAL 4: Healthy Communities and Ecosystems

Objective 4.2 Communities – Sustain, Clean Up, and Restore Communities and the Ecological Systems that Support Them

Subobjective 4.2.3 Assess, Clean Up and Redevelop Brownfields
CFDA:  66.818  Assessment, Cleanup, and Revolving Loan Fund Grants
OBJECTIVE:   (Insert short (2-3 paragraph) description and objectives of recipient’s project/program)
Example: The Small Business Liability Relief and Brownfields Revitalization Act (SBLRBRA) was signed into law on January 11, 2002.  The Act amends the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA), as amended, by adding Section 104(k).  Section 104(k) authorizes the U.S. Environmental Protection Agency (EPA) to provide funding to eligible entities to inventory, characterize, assess, conduct planning related to, remediate, or capitalize revolving loan funds for, eligible brownfield sites.  Entities are selected from proposals prepared in accordance with the “Proposal Guidelines for Brownfield Assessment, Revolving Loan Fund, and Cleanup Grants,” and submitted in a national competition.  The City of Anywhere, USA, as a general purpose unit of local government, was selected for Assessment funding in the FY 2006 competition.
Our city’s ABC area has been in economic and physical decline for the past 20 years, with the possibility of lingering contamination from former commercial operations such as XYZ.  Assessing the ownership status and condition of properties in this area will aid the redevelopment of this area in accordance with the City Master Plan, and bring about a higher use that is more beneficial to the community.  The goals of the project to be funded by this cooperative agreement is to develop an inventory of brownfield properties, from which properties will be prioritized and assessed in a streamlined and cost-effective manner, and further action needs will be determined in order to facilitate the properties’ redevelopment.  These goals will be accomplished by site-specific and non-site-specific assessment activities. Non-site-specific tasks include developing and periodically updating the inventory of potential brownfield properties, obtaining contractor services to provide technical assistance and oversight, and conducting public outreach workshops and preparing outreach materials relevant to the project.   Site-specific tasks include performing assessments, preparing site sampling plans, consulting with, and enrolling appropriate sites in, the State Voluntary Cleanup Program (VCP), and determining whether further assessment, cleanup, or no action is required before redevelopment can occur.  
Cooperative agreement funding will be used to cover the costs of activities at or in direct support of brownfields sites as defined under CERCLA 101(39).  The overall coordination of the cooperative agreement will be carried out by the City Project Manager, assisted by the Finance Department Manager and the City Attorney, with technical assistance and oversight to be performed by an environmental consultant and the VCP.
2.  FUNDING: 
$XXX,XXX – Federal Funds



$XXX,XXX – Recipient Cost Share (Cleanup or Revolving Loan Fund (RLF) grant only, unless waived)

The total costs estimated for the project must agree with the amounts contained in the Application for Federal Assistance Budget Page.  These amounts include both the Federal and Non-Federal Portions.
	
	TASK 1

(insert task name)
	TASK 2

(insert task name)
	TASK 3

(insert task name)
	TASK XX

(insert task name)
	Totals

	Personnel 
	
	
	
	
	
	
	
	
	
	

	Fringe Benefits (XX% of Personnel
	
	
	
	
	
	
	
	
	
	

	Travel 
	
	
	
	
	
	
	
	
	
	

	Equipment 
	
	
	
	
	
	
	
	
	
	

	Supplies* 
	
	
	
	
	
	
	
	
	
	

	Contractual 
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	

	Cost Share (if applicable)
	
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	
	
	
	


*Supplies include office supplies and computer hardware and software purchase less than $5,000.
Budget Narrative:    (All budget categories should be explained.  Contractual work to be performed may need to be separated into different tasks.)
3. WORKPLAN TASKS

The Workplan must describe the tasks/activities to be accomplished, the expected time frame for accomplishment (commitments), the projected results of the activities (outputs) and deliverables, the projected environmental improvement (outcomes), the baseline for measurement, and the reporting mechanisms.  This may be done in a wholly narrative format, or in a table as shown in the examples below.  
Example Task 1:  Cooperative Agreement Oversight – (Describe this task, which could include:  Hiring a Qualified Environmental Professional (QEP), attending relevant training & conferences, preparing quarterly/final progress reports, Property Profile Forms, and financial status reports, administering project closeout, obtaining legal assistance (property title search, applicable regulation interpretation, etc.), and such)
	Activities (Commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)
	Established Baseline for Measurement
	Actual Accomplishments

this Quarter

	Example Activity 1:  Obtain QEP services.

Prepare Request For Proposals, evaluate applications, conduct interviews, hire contractor.  Prepare scope of work.  Prioritize, track and evaluate contractor products.  Conduct periodic project status meetings with contractor to discuss project issues and priorities.  Conduct annual performance evaluations for contractor.  
	Ongoing activities
	High quality Contractor work products that meet the recipient’s and EPA’s expectations; confirmation in quarterly report that contractor selection was competed and made.
	Maintain effective work force to meet workplan commitments
	Workplan commitments
	

	Activity 2:  
	
	
	
	
	

	Activity 3:  
	
	
	
	
	

	Etc.
	
	
	
	
	


Example Task 2: Community Involvement  - (Describe this task, which could include:  Developing brochures on tasks/sites addressed by cooperative agreement, updating existing public outreach materials, conducting public workshops/meetings/press events, developing the Community Relations Plan (Cleanup/RLF grants only), establishing and maintaining the Administrative Record (Cleanup/RLF grants only), public noticing the Analysis of Brownfield Cleanup Alternatives (ABCA) and responding to comments (Cleanup/RLF grant only), etc.)
	Activities (Commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)
	Established Baseline for Measurement
	Actual Accomplishments

this Quarter

	Example Activity 1: Develop brochure on sites/area to be assessed
	3rd quarter 2006
	Brochure; placement on community web site (to be noted in quarterly report)
	Improve understanding and participation in cleanup and redevelopment process and increase awareness of site availability/redevelopment status
	Number of brochures or other public outreach materials developed or updated/year
	

	Activity 2:  
	
	
	
	
	

	Activity 3:  
	
	
	
	
	

	Etc.
	
	
	
	
	


Example Task 3:  Site Inventory (Assessment grant only) - (Describe this task, which could include:  conducting a survey for potential brownfield sites, developing and maintaining an inventory of brownfield sites and property data, etc.)
	Activities (Commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)
	Established Baseline for Measurement
	Actual Accomplishments

this Quarter

	Example Activity 1:  Conduct survey of potential brownfield sites
	1st quarter 2006
	Updated brownfields survey
	Provides reasonable estimate of number, likely locations, and general characteristics of sites
	Previous brownfields survey
	

	Activity 2: 
	
	
	
	
	

	Activity 3: 
	
	
	
	
	

	Etc.
	
	
	
	
	


Example Task 4: Site-Specific Activities - (Describe this task, which could include:  determining site eligibility (community-wide Assessment/RLF grant, or if sites not in workplan are added and EPA-approved), determining borrower/subgrantee eligibility (community-wide RLF grant only), performing Phase I Environmental Site Assessments (ESAs) (Assessment grant only), enrolling site(s) in the VCP, preparing the Quality Assurance Project Plan, preparing site-specific sampling plan(s), performing Phase II ESAs, preparing the ABCA (Cleanup/RLF grant only), performing a cleanup (Cleanup/RLF grant only), etc.)
	Activities (Commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)
	Established Baseline for Measurement
	Actual Accomplishments

this Quarter

	Example Activity 1: Conduct and/or oversee assessments on properties targeted in workplan (or on properties in brownfield inventory).  Candidate list may be modified, with EPA approval, during project period.  Based on the tracking of budget expenditures, (insert recipient name) will determine if all sites listed below can be completed within approved budget. (Insert recipient name) may also become aware of other sites in the future that may be a higher priority than some sites listed below.  
Phase I ESAs

List of sites 

Phase II ESAs

List of sites 
	Quarter/fiscal yr.

Quarter/fiscal yr.
	Eligibility determination (for sites not already approved in workplan); request(s) to add site(s) to workplan; Assessment reports, property profile forms
	Number of Brownfields properties assessed, estimated number of Brownfields property acres available for reuse or continued use
	Number of assessments conducted to date, number of acres abandoned or underutilized
	

	Activity 2:
	
	
	
	
	

	Activity 3:
	
	
	
	
	

	Etc.
	
	
	
	
	


4.  QUALITY ASSURANCE:

Will environmental data be collected under this agreement?    Yes   _        No ___

Does the (insert Recipient’s name) have an approved Quality Assurance Project Plan?   Yes  _     No ___
If NO, how does recipient plan to meet QA requirements?
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