DRAFT SNECWRP Agenda
November 13, 2014 10:00am —2:30pm
EPA New England (5 Post Office Square, Boston, MA)
Meeting Objectives:
o Gather feedback and outline vision for FY2015 and beyond
o Begin laying the foundation for a sustainable and innovative program
o Identify lessons learned from FY2014
o Determine priority theme(s) for FY2015

10:00 am Opening Session
e Introductions and Welcome
e CQOrienting ourselves
e Objectives for today’s meeting
e FY2014: Recap and Lessons Learned
e FY2015: The Year of Investment
o Partnerships, data gathering and analysis, and identifying needs

10:30am Group dialogue with Curt Spalding
e Feedback on FY15 Investment Plan
e What aspects of FY14 do you hope to preserve for the future?
e Priorities & theme(s) for FY15
e Potential focus areas to support long-term vision
o Integrated water quality, habitat, physical processes
o Innovative policies, best practices, shared monitoring
o Nimble, adaptive management
o Monitoring and citizen science; partnership with EPA-ORD

11:30pm Break for Lunch
Discussion to continue over lunch

12:00pm Program nuts and bolts
e Funding authority
e What if S8M? S5M? S2M? 0?
e How to be engaged
e Role of EPA and members of the Working Group
e How can you help strengthen this program?
e Who else should be involved?

1:15pm Networking forum
2:00pm Next Steps
2:15 pm Comments Around the Room

2:30 pm Meeting wrap-up





