


• Introduction and webinar logistics 
• Speakers:

– Denise Kearns, SmartWay Program, U.S. EPA (Moderator) 
– Brad Pierce, Corporate Transportation Manager, Tyson Food  
– Robert Damon, Senior Director Transportation and Logistics, Bacardi  

• Q&A
• Post-webinar survey

Webinar Agenda



• Attendees are muted to reduce background noise.
• Submit questions and comments in writing 

via the online control panel. 
• To minimize or maximize the control panel, 

click on the button at the top left of the 
tool bar.

• Post-webinar survey on this webinar and 
topics for future webinars.

• Today’s presentations will be available at:
http://www.epa.gov/climateleadership/events/

Webinar Logistics

http://www.epa.gov/climateleadership/events/2015-05-19-webinar.html


• A resource center for organizations of all sizes looking to 
expand their work in the area of greenhouse gas (GHG) 
measurement and management. 

• Provides technical tools & guidance, educational resources, 
opportunities for information sharing (e.g., Webinars) and 
peer exchange.

• Promote practices that reduce GHG emissions, drawing upon 
the successes of Climate Leadership Award recipients and 
innovations by organizations. 

• Support the implementation of E.O. 13693.

About the Center 



Climate Leadership Awards (CLA) recognize outstanding voluntary work that 
organizations and individuals pursue in reducing GHG emissions and building 
resilience to climate change. Categories:
• Excellence in Greenhouse Gas Management (Goal Setting Certificate)
• Excellence in Greenhouse Gas Management (Goal Achievement Award)
• Innovative Partnerships Certificate
• Supply Chain Leadership Award
• Individual Leadership Award
• Organizational Leadership Award

• 2016 Award application period closes September 25, 2015 
• Awards dinner takes place during 5th annual Climate Leadership Conference, 

Seattle, WA, March 8-10, 2016
• epa.gov/climateleadership/awards 

Climate Leadership Awards



SmartWay = Freight Movement Efficiency 
• Goal: Move more freight, more miles, with less emissions and less energy
• How: Accelerate adoption of advanced technologies and operational 

practices in the freight supply chain
• Measured by saving: $, Gallons of fuel, barrels of oil; CO2, NOx, PM 

emissions 

SmartWay Provides: 
• Turn-key, uniform, integrated approach to assess supply chain efficiency 

and emissions.  
• Standardized tools and methods to assess the environmental performance 

and to establish goals.
• Information on validated technology and strategies that can help partners 

achieve their environmental performance goals. 
• Recognition for top performing partners.  

About EPA’s SmartWay Program



Freight Trends, Environmental Impacts
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EPA Approach

Regulatory
• Heavy Duty GHG Phase 1 
• Heavy Duty GHG Phase 2

Clean Diesel Campaign
• Grants
• Clean Diesel Projects



Key Partnership Elements 
SmartWay Transport Partnership 
A Building Block for Freight Supply Chain Sustainability 

• Collaboration 
– Carriers
– Shippers
– Logistics 
– Affiliates

• Tools & Metrics 
– Assess
– Track 
– Report

• Raise awareness around benefits 
of efficient transportation

– Share best practices
– Identify and verify fuel-saving 

technologies
– Case studies on operational 

strategies 
• Provide incentives and recognition 

for good freight management



Platform for Shipper-Carrier Collaboration

• Encourage shipper/carrier engagement

• Showcase technology and operational 
strategies 

• Facilitate information exchange, share 
best practices

• Collaboration 



SmartWay Tools & Metrics

Transportation Supply Chain Footprint 















Click to edit Master title styleSmartWay Initiative

Bacardi USA and their Lead Logistics Provider, Ryder Supply Chain Solutions, in the spirit of collaboration 
and through this partnership, instituted our SmartWay Program and has been a SmartWay Shipper 
Partner since 2008.    Below results clearly show how serious Bacardi USA has taken the Carbon 
Emissions Reduction Program:

• March 2008: Bacardi USA directed Ryder to inform our over-the-road transportation carriers that 
they must be SmartWay Certified.  We allowed one year to achieve this objective.

• CY 2009:  We shipped from our two facilities in Jacksonville, FL, approximately 7000 trailers.  Our 
over the road volumes represented over 60% of this volume and our intermodal were just under 
40%.  The majority of our over-the road carriers were SmartWay Certified. 

• That same year we launched an internal campaign to strategically move the current profiled over-
the-road lanes to be intermodal.  Goals were set to achieve this initiative.

• CY 2010: we shipped 48.1% of our volume via over-the-road and shipped 51.9% of our volume via 
intermodal. 

• CY 2011: we shipped 45.2% of our volume via over-the-road and shipped 54.8% of our volume via 
intermodal. 



Click to edit Master title styleSmartWay Initiative

• CY 2012: our over-the–road shipments resulted in 43.8% of actual volume shipped with a goal of 
40% and intermodal volumes resulted in 56.2% our goal was 57%. 

• CY 2013: our over-the-road volumes were reduced to be 39.8%, and our intermodal volumes result 
was 60.2%.  This exceeded our objective. 

• CY 2014 ESTIMATED:  intermodal to be 62.5% of our total volume and over-the-road  volumes to be 
37.5% 

• The results of this initiative to move from the reliance of over-the-road carriage to intermodal; 
Bacardi along with our partner Ryder Logistics and the SmartWay tool to achieve the calculation for 
all Scope 3 emissions; has since CY 2009 through CY 2103 decreased our carbon footprint by over 
20% to 16,798 ton per year.   

• For CY 15 our goal is to ship from Jacksonville, FL, 67% of our volumes via intermodal.

• Bacardi USA has also been tracking the SmartWay implementation in Canada, and we have made 
the SmartWay contacts within the Canadian reporting silo and are currently awaiting next steps. We 
will be including our Bacardi Canada division as a SmartWay in Canada Shipper Partner in 2015. 



Enjoy our world-class brands and join in our SmartWay 
and

Good Spirited endeavors to protect the environment.
www.bacardilimited.com/good-spirited

ENJOY RESPONSIBLY. 
©2015  BACARDI, THE BAT DEVICE & OTHER MARKS RELATED TO PRODUCTS ARE TRADEMARKS 

OF BACARDI & COMPANY LIMITED OR OF OTHER SUBSIDIARIES OF BACARDI LIMITED

http://www.bacardilimited.com/good-spirited








• Tyson Private Fleet and Contract Carriers deliver on average 16,000 shipments per week
• Tyson Certified Contract Carrier Network consist of over 240 Quality Carriers who are all required to 

participate in the Environmental Stewardship EPA SmartWay program
• Tyson Private Fleet and Contract Carriers will log over 420,000,000 million miles annually with a 

freight spend in excess of 1 Billion dollars
• Tyson Fleet 7th largest Private fleet in the U.S.
• EPA recognizes Tyson Foods, Inc. as a SmartWay Certified Carrier and Shipper for our efforts to 

improve fuel-efficiency, improve environmental performance, and improving supply chain 
sustainability

Tyson Food Transportation Quick Facts



• Required SmartWay Participation
• Transportation Value Index (KPI’s)
• Tyson Newsletters 
• eTyson SmartWay Learning Center
• Rail 
• Ultra Light Equipment
• Direct to Customer Shipments
• Driver Coaches
• Driver Scorecards
• Driver Training Simulators
• Fuel Saving Equipment Technologies

Tyson Strategies Designed to Reduce Greenhouse Gas Emissions  











Direct Shipments: 2.4 Million Miles
Rail: 57.4  Millions Miles
Ultra Light Equipment: 1.0 Million Miles 

Eliminating Miles Off our Highways (2014)



Tyson Private Fleet Initiatives

• Trailer Skirts
• Single Wide Tires
• Auxiliary Power Units
• Lighter Equipment  
• Smart Engines (Topography Sensing)
• Driver Scorecards
• Driver Coaches
• Driver Simulators



Q&A



Melissa Klein
Communications Director 
Center for Corporate Climate Leadership, U.S. EPA 
(202) 343-9207
klein.melissa@epa.gov
http://www.epa.gov/climateleadership; Twitter: @EPAClimateCTR

Denise Kearns
Environmental Protection Specialist
SmartWay Program, U.S. EPA 
(734) 214-4240
kearns.denise@epa.gov
http://www.epa.gov/smartway

Contact Us

http://www.epa.gov/smartway
http://www.epa.gov/climateleadership
http://www.epa.gov/smartway
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