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ORDER FOR SUPPLIES OR SERVICES I PAGE 1PAGES 

1 ,IMPORT ANT: Marlt au packages and papers with contract and/or order numbers. I 
1. DATE OF ORDER 2. CONTRACT NO. Wany} 6.SHIPTO: 

EP-58-13-0'" a NAME OF CONSIGNEE 

fTfMUlll'lnl1'IH-.07 /23/'.C014 

3.0RDERNO. 14. REQUISITIONIREFERENCE NO. 
U.S. EPA Region 8 74701 - R8 SDMS0051 

'~-------- -=---=--------- ­ -

5. ISSUING OFFICE {Addross cooespondence lo} b. STREET ADDRESS 
Region 8 1595 Wynkoop St 
us Environmental Protection Agency 
1595 Wynkoop st 
Denver co 80202-1129 J 

c. CITY 
1 

Id.STATE Ie.ZIPCOOE 
Denver co 80202 

7.TO: f.SHIPVIA 

a. NAME OF CONTRACTOR 
ENVIRONMENTAL RESTORATION, LLC 8. TYPE OF ORDER 

b. COMPANY NAME 
OaPURCHASE ~ b. DELIVERY 

c. STREET ADDRESS REFERENCE YOUR 
1666 FABICK DRIVE Except for billing inslrudions on the 

RM!lse, this delivefy order is StJbjed
MW lo ins1rudions contained on this side 

ontv or this ronn and is issued 
Please. furnish the fdlowing on the tenns subjed to lhe lenns and conditions 
and CXlO<fdions specified on both sides of of.Ille above-m.mbered conlracL 

TCT'tY this order and on the attached sheet. if any,
,e.STATE lf.ZPCOOEFENTON MO 63026 including delivmy as indicated. 

9. ACCOUNTING ANO APPROPRIATION DATA 10. REQUISITION NG OFFICE 

See Schedule u..s. EPA Region 8 
11. BUSINESS CLASSIFICATION (Checl< appropriate box(~)) 12. F.O 6. POINT 
IKJ a. SMALL 0 b. OTHER THAN SMALL D c. DISADVANTAGED 0d. WOOEIWWNEO D e. HU6ZDne Destination
D f. SERVICE-DISABLED D 9 WOMEN-OWNED SMALL BUSINESS (WOSB) 0h.EDWOS6

VETERAN-OWNED ELIGIBLE UNDER THE WOS6 PROGRAM 

13.PLACEOF 14. GOVERNMENT BIL NO. 15. DELIVER TO F.O B. POINT 16. DISCOUNT TERMS 
ON OR BEFORE (Dale} 

a. INSPECTION Ib. ACCEPTANCE 
Destination Destination 

QUANTITY UNIT QUANTITY 
ORDERED. UNIT PRICE ACCEPTEDITEM NO. AMOUNTSUPPL ES ORSERVlCES 

(c) (d) (e) (g){f)(a) (b) 

DUNS Number: 008198421 

is osc. 


$ 250,000.00 is allocated from the contract 

to this task order from the accounting code 

referenced b€low. 

Continued .•• 


20. INVOICE NO.18. SHIPPING POtNT 19. GROSS SHIPPINGWEIGHT 

21. MAIL INVOICE TO: ________________________,____ 
$0.00aNAME 

SEE BILLING 
INSJRUCTIONS b. SlREET ADDRESS 

ON REVERSE (or P.O. Box) 17(i) 
GRAND 
TOTAL 

109 TW Alexander Drive
rc~_,...,,,oo----------------------r.r....,.,r=--r--;:--,nn.,..,,.,..-----1$250,000.00 ~ 

RTP Finance Center 

us Environmental Protection Agency 
RTP-Finance Center 
Mail Drop 0143-02 

Durham 
23. NAME (Typed)22. UNITED STATES OF 07 /23/2014 

AMERICA BY (Signature) tbl (6) I t!l.ECTAONIC nl&cnlLRNGOFFICER~ . I llUONATVRtt 

AUTHORIZED FOR LOCAi. REPRODUCTION OPTIONAL FORM 347 (R... 2'2012! 
PREVIOUS EDITION NOT USABLE --byGSM'AR.SCfR9213(1) 

http:250,000.00


PAGE NOORDER FOR SUPPLIES OR SERVICES 
SCHEDULE - CONTINUATION 2 

MPORTANT: Mark all packages and papers with contract and/or order numbers 

DATE OF ORDER !CONTRACT NO ORDER NO 

07/23/2014 EP- S8 - 13- 02 0051I 
ITEM NO 

(a) 

SUPPLIES/SERVICES 

(b) 

QUANTITY UNIT 
ORDERED 

(c) (d) 

UNIT 
PRICE 

(e) 

AMOUNT 

(f) 

QUANTITY 
ACCEPTED 

(g) 

TOPO: 
04/10/2020 
Admin Office : 

Region 8 

Max Expire Date : 

US Env i ronmental Pro tectio n Agency 
1595 Wynkoop St 
De nver CO 80202- 1129 

Accounting Info : 
14- T- 8ALOS- 303DC6- 2505- 085MRS01 - C001 - 148ALVS 
815- 001 BFY : 14 Fund : T Budget Org : SALOS 
Program (PRC) : 303DC6 Budget (BOC): 2505 
J ob # : 085MRS 01 Cost: COOl DCN - Line I D: 
148ALVS 815- 001 
Pe r iod o f Per f ormance : 07/23/2014 to 
04/10/2015 

0001 Contrac t or shall p rovide all equipment , 
labor , and materi a l to perform t he 
Statement o f Work in Attachment 1 . Task 
order ceiling i s $ 250 , 000 . 00 . 

TOTAL CARR ED FORWARD TO 1ST PAGE (ITEM 17(H)) $0.00 
AUTHORIZED FOR LOCAL REPOOUCTION OPTIONAL FORM 348 (Re. •n006J 
PREVIOUS EDITION NOT USABLE 

Prescribed hy GSA FAR {48 CFR) 53.213(f) 



Task Order StatementofWork 
EPA Region 8 ERRS Contt-act No. EP-SS-13-02 

Environmental Restoration, L.L.C. 
06/25/14 

Name: Gold King Mine 
Task Order No.051 

On-Scene Coordinator: ­

Site Name: Gold King Mine 
Superfund Site ID (SSID): 085M (OUOl) 
Federal Project Number (FPN): Not Applicable 
City/County/State: T"1J.42N, R7W, NMPM, SanJuanCoun1y, Colorado 

Removal Type: Time Critical Removal 
FundingSource: Removal Assessment 
Anticipated Start Date: 0710712014 
Anticipated End Date: 12/01/2014 

The conditions at the Gold King Mine present an endangerment to human health and the 
environment and meet the criteria for initiating a removal action under 40 CFR section 
300.415(b)(2). All activities directed by EPA's On-Scene Coordinator must remain consistent 
with The National Oil and Hazardous Substances Pollution Contingency Plan ( 40 CFR 300). 

Background 

The Gold King Mine location in Twp. 42N, R7W, NMPM, San Juan County, Colorado is 
characterized by a mine discharge that is a significant contributor of manganese, copper, zinc and 
cadmium into the Cement creek drainage of the Animas River watershed. 

The Gold King Mine has not had maintenance of the mine working since 1991, and the workings 
have been inaccessible since 1995 when the mine portal collapsed. This condition has likely 
caused impounding of water behind the collapse. In addition, other collapses within the 
workings may have occurred creating additional water impounding conditions. Conditions may 
exist that could result in a blow-out of the blockages and cause a release oflarge volumes of 
contaminated mine waters and sediment from inside the mine, which contain concentrated heavy 
metals. 

The Division of Reclamation, Mining and Safety (DRMS) performed work under a bond to 
stabilize the existing adit opening to allow mine water drainage. The flow exits the mine through 
a culvert pipe and enters a concrete flume on the waste dump surface and flows to half pipe 
culvert eventually discharging to the North Fork Cement Creek. The existing conveyance 
channel shall be protected and maintained during the work. If it becomes necessary to remove 
these drainage features, then suitable measures must be installed to control flows during the 
work. A replacement conveyance system is required to be installed after the portal and 



underground work are completed. 

It is proposed to re-open the Gold King Mine portal and workings to investigate the conditions to 
assess the on-going releases. This will require the incremental de-watering and removal of such 
blockages to prevent blowouts. The work is intended to take place in September-October, 2014. 

In addition, the secondary purpose of the work is to attempt to identify and characterize specific 
water flows into the mine and evaluate potential means to mitigate those flows if possible. 

Objectives 

The work will be conducted by qualified contractors with the assistance and cooperation of the 

landowner, San Juan Corp. In addition to compliance with applicable OSHA standards, the work 

is to be conducted in compliance with appropriate Mine Safety and Health Administration 

(MSHA) regulations inclusive of establishing a safe underground working environment for 

personnel and the rehabilitation of underground workings and escapeways. (Note: MSHA 

regulations are not applicable to inactive mines; however certain standards are relevant to the 

propose work.) 

All work will be performed under the conditions as described in an approved Work Plan to be 

submitted to the OSC for approval that will be prepared by the Contractor and submitted to the 

Agency before mine rehabilitation work begins. 

The purpose of this Removal Work is to complete the following tasks; 

Site Preparation: 

Roadways and staging areas will be prepared to allow for safe access to the work area for heavy 

equipment and vehicles. Building debris and structural hazards will be removed or secured to 

eliminate physical hazards associated with such. 

Water management systems will be set up and operational before any construction work begins. 

Initial measures must include standard best management practices (BMPs) for stormwater run-off 

along roads requiring improvement. Mine water management is required to prevent additional 

impacts from release during performance of work under this scope. Appropriate plans to 

manage the water must be developed and included in the work plan. 

Portal Rehabilitation: 

Engineering specifications and geotechnical assessment of the structural requirements to stabilize 

the portal structure and underground support systems must be provided. The appropriate 

engineered specifications must be developed including typical designs for structural support 

systems (e.g., steel sets, and arch supports and timbers), identify the materials and construction 

requirements for structural supports. In addition, specify the anticipated approach for removing 

overburden, debris and re-establishing a safe structure that can be used for entry and egress and 



secured when not in use. This includes installing a portal gate with a secured locking system. 

Measures will be taken to control water and metal precipitate sludge and sediment that are 

impounded behind any blockage at the portal or in the mine. This will include the treatment of 

surge water discharge as necessary to prevent an uncontrolled release and impact to surface 

water. 

Underground Work: 

Adit rehabilitation includes removing the collapsed structures and colluvial overburden blocking 

the historic adit opening. This must be performed by an experienced contractor with required 

mine safety training for working underground. Standard measures for communication, 

ventilation and power will be provided for crews as necessary. 

Collapse blockage material removal will be performed in a controlled manner in odor to control 

the rate of release of water and allow for appropriate treatment and sludge management. This is 

to include the ability to pump water from behind the blockage and lower the water level in a 

controlled manner before the blockage is destabilized by removal of material. 

This scope includes the plan to rehabilitate as far in as 75 feet inby of the portal opening. 

Underground conditions are uncertain, and the amount of blockage is not known. The initial 

objective is to establish a portal shed structure for safe access to the underground workings and 

continue rehabilitating the workings as needed for 75 feet, if this is determined possible. Beyond 

that point, a determination will be made as to what additional work is required to allow safe 

access into the mine. As determined appropriate by the OSC, work may continue on an 

incremental basis to install the necessary structural supports as specified. 

All materials and equipment necessary to implement this work will be present on site and 

inspected before operations are initiated. 

Water Treatment: 

A temporary water retention and sludge management pond must be prepared and operated, as 

necessary, on site to manage mine water and sludge removed from the adit. This will be used to 

manage impounded mine water and base flows and metal precipitate sludge from the mine 

workings during the construction activities. If necessary, water treatment may include pH 

adjustment and flocculent to assist precipitation/settling of elevated metals levels to meet existing 

water quality in the discharge from the mine. (The START contractor is responsible for 

overseeing the water treatment operations and for all environmental data, including sampling, 

associated with the water treatment objectives and activities.) 

Site Stabilization: 

The site work area must be graded and appropriate erosion control measures must be in place 



before demobilizing. This will include appropriate BMPs for construction site stormwater 

controls and post construction stabilizations. These are to be specified in the Work Plan 

submitted to EPA. 

Reporting 

A final report is required to include a description of the work performed with detailed 
information on the distances underground accessed and the number of structures installed. A 
description of all materials used in the support structures and quantifies of material removed and 
locations where it is placed are required. List all the equipment use and personnel involved in 
the operation. A description of the water management system is also to be included. The report 
is to be provided within 60 days of demobilizing. 

Data Requirements 

All environmental data including site characterization and waste characterization, 
mitigation, and disposal that is collected, generated, and used will be documented by the 
START 4 contractor in accordance with the Weston Quality Management Plan (QMP) 
Sections 2.3 and 7.0 (May 2013). The ERRS contractor will not be gathering the 
environmental data. 

Hazardous categorization of wastes? No. 

Activities Under Contract Statement-of-Work: The contractor shall accomplish the 
following tasks as required under the Contract: 

1. Project Planning (SOW II.A.I) 

• 	 Provide a detailed work plan to accomplish the project in the most effective, efficient 
and safe manner based on existing information. This work plan shall, at a minimum, 
define the types and quantities of cleanup personnel, equipment and materials that will 
be needed, the proposed project schedule by sub-task, and the estimated cost. 

• 	 Provide a detailed Health and Safety Plan to protect the workers on-site from the 
hazards with the contaminants and physical threats associated with the removal 
actions. 

2. Containment, Countermeasures, Emergency and Removal Response (SOW II.A.2) 

NA. 

3. Decontamination, Response Mitigation (SOW II.A.3) 

• 	 Provide for appropriate removal of contamination if appropriate, in consultation with the 
OSC. 



4. Treatment and Transportation and Disposal Operations (SOW I I.A.4) 

• 	 Provide for appropriate disposal and transportation of all 
contaminated debris, if appropriate. Treatment of the water 
may be required, however will be overseen and managed by 
the START contractor. 

5. 	 Restoration and Soil Stabilization (SOW II.A.5) 

• 	 Provide for appropriate refurbishment of affected areas, as appropriate and in consultation 
with the OSC. 

6. 	 Analytical Services (SOW I I .A.6) 

• 	 NA. 

7. 	 Demolition Services (SOW I I .A.7) 

• 	 NIA 

8. Construction and Support Facilities in Support of Removal Actions (SOW II.A.8) 

• 	 Provide for office trailer, including support equipment, communications, power, as 
needed. 

9. 	 Marine Operations (SOW II.A.9) 

NA. 

10. 	 Trans-boundary Response (SOW II.A.JO) 


NA. 


11. 	 Response Times (SOW 11.A. ll) 


NA. 


12. 	 Regional Cross-Over (SOW Il.A.12) 


NA. 




Deliverables 

Detailed Work Plan 
Health and Safety Plan 
Construction & Implementation 
Daily Work Orders 
Daily Cost Summary Reports (55s) 
Removal Activities Report 
Final Daily Cost Summary Report (55s) 

08/22/2014 
NLT the Date of Mobilization 
NIA 
Daily 
Daily 
NLT 30 days after Demobilization 
NLT 90 days after Demobilization 



Schedule 

The work plan preparation is expected to begin on July 7, 2 0 14, and the current estimated 
schedule is to begin work onsite is September 3, 3014. A work plan must be submitted to EPA by 
August 22, 2014. The Task Order expiration is set for December 1, 2014. 

Other Task Order Requirements 

1. 	 Provide for application of Service Contract Act Labor rates and David-Bacon 
Labor rates in consultation with the R8 ERRS Contracting Officer. 

2. 	 Provide all site cost documentation within 90 days after demobilization date, 
with the exception of 'pending costs.' Use RCMS Windows Version 2.0 for Site 
cost accounting purposes. 




