
UNITED STAT ES ENVIRONMENTAL PROTECTION AGENCY 

REGION 8 


1595 Wynkoop Street 
DENVER, CO 80202-1129 

Phone 800-227-8917 
http://www.epa.gov/region08 

DEC 2 0 2013 

Ref: 8RA 

MEMORANDUM 

SUBJECT: 	 Region 8's response to the September 24, 2013 OIG report titled " Implementation 
Plan with Cost Sharing Methodology Needed for Region 8 Senior Environmental 
Employee Work on Lead Risk Reduction, R~port No.~-P-0430"1

FROM: I \ Shaun L. McGrath, Regional Administrat~~-4 EPA Region 8 
~ 

\J 

TO: Richard Eyermann, Acting Assistant Inspector General 
Office ofAudit 

In response to the above referenced OIG report, Region 8 is transmitting our Toxic Substances Control 

Act Lead Risk Reduction Implementation Strategy which includes a Lead Program Framework ofour 

Lead Program's Vision, Goals, and Activities and our FY14 Region 8 Joint Lead Program Work Plan. 

The Implementation Strategy explains how funding provided by the Office ofChemical Safety and 

Pollut ion Prevention and the Office of Enforcement and Compliance Assurance will be allocated within 

Region 8 in FY14 and subsequent years. Since we do not yet have a final budget for FY14, the resource 

funding allocations are based on budget projections. Our two offices agreed to revisit the funding 

allocation should funding levels change significantly. 


The Office of Enforcement, Compliance and Environmental Justice (ECEJ) and the Office of 

Partnerships and Regulatory Assistance (OPRA) will monitor Lead Program implementation efforts 

semi-annually through FY14 and report status to the Director of the Region 8 Grants, Audit and 

Procurement Program. Ifthe joint office work plan development and! implementation are successful 

through FY14, further monitoring and reporting will no longer be required. 


If you have any questions or comments, please contact Callie Videtich, Deputy Assistant Regional 

Administrator, OPRA at 303-3 12-6434. 


Attachment: 

EPA Region 8 TSCA Lead Risk Reduction Program Implementation Strategy 
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EPA REGIONS 

TSCA Lead Risk Reduction Program 

IMPLEMENTATION STRATEGY 


I. INTRODUCTION 


Region 8 developed a regional joint lead work plan that encompasses the activities of the Office of 
Enforcement, Compliance and Environmental Justice (ECEJ) and the Office of Partnerships and 
Regulatory Assistance (OPRA) Lead Programs. The work plan is the primary mechanism to allocate 
funding between the two offices to ensure the most efficient use of resources regardless of the levels of 
funding. 

The Region 8 ECEJ/OPRA Lead Program work plan and funding distribution will be developed and 
updated annually to ensure that regional activities are in alignment with national grant and program 
office guidance; that funds to support regional activities are spent in accordance with above mentioned 
guidance; and that the activities/funding yields the greatest possible result. 

II. PROGRAM GOALS 

ECEJ and OPRA have jointly developed the following goals for the Region 8 Lead Program: 

• 	 Provide education to a variety ofaudiences to further implementation of the Toxic Substances 
Control Act (TSCA) Lead rules; 

• 	 Build and maintain sustainable and effective partnerships with states, tribes and locals; 

• 	 Ensure that training and service providers have the proper capacity and credentials; 

• 	 Implement a robust compliance assurance program (Lead Disclosure Rule, Renovation, Repair 
and Painting (RRP), Lead-based Paint (LBP) Activities); and 

• 	 Meet program, administrative, and other fiduciary responsibilities. 

III. ORGANIZATIONAL RESPONSIBILTIES 

On September 18, 2013, ECEJ and OPRA developed a program framework with a shared vision 
statement, key goals for the program, and specific activities to be conducted to accomplish these goals 
(Attachment 1 ). Activities were discussed and this information was color coded to clarify the roles and 
responsibilities ofeach office. 

ECEJ and OPRA also developed a joint FY14 work plan (Attachment 2) that aligns with the activities in 
the framework and the FY14 National Program Manager (NPM) Guidance from the Office ofChemical 
Safety and Pollution Prevention (OCSPP) and the Office of Enforcement and Compliance Assurance 
(OECA). 
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IV. PROGRAM COORDINATION 

ECEJ and OPRA will meet quarterly. These meetings will provide the opportunity for offices to share 
information ofmutual interest, review any information forwarded between the offices, and share 
program results. 

This meeting will be a standing meeting on the second Thursday of the second month in the quarter 
commencing in February 2014. OPRA will be responsible fo r coordinating the meetings from January­
June and ECEJ will be responsible for coordinating the meetings from July-December. OPRA will 
reserve rooms for the entire year. The meeting agenda items will be put in the lead folder on the shared 
drive. If someone cannot attend the meeting, then the person shall notify the meeting coordinator at least 
two weeks prior to the meeting unless the cancellation is due to illness or other unforeseen circumstance. 

V. RESOURCES 

The EPA FY14 N PM Guidance from the OCSPP and OECA outline lead risk reduction strategies for 
regional offices such as Region 8's OPRA and ECEJ, respectively. Funding for the Region 8 Lead 
Program also comes from these offices. Region 8 currently has five states that are not fully authorized in 
both LBP Activities and RRP Rules; funding is provided for EPA to run the lead program in non­
authorized states, tribes and territories. OCSPP provides funding for the region's program 
implementation activities (i.e., credentialing service providers, providing compliance assistance and 
education to the regulated and non-regulated communities). OECA provides funding for the region's 
compliance assurance activities (i.e., compliance monitoring, inspections, investigation of tips and 
complaints). Currently, both ECEJ and OPRA fund Senior Environmental Employees (SEEs) to assist 
EPA employees in the implementation of the lead-risk reduction programs. 

The FY14 final work plan includes an analysis ofresources needed to conduct each of the program 
activities. This resource needs analysis will be used to allocate ECEJ and OPRA SEE funding in FY14. 
The portion of SEE time projected to be spent on an activity will be multiplied by the salary rate of the 
SEE to arrive at an annual cost. These costs shall then be added to develop an allocation for each office. 
These resource projections outlined in the joint work plan are based on the projected funding and will 
not be finalized until EPA has its actual budget for FY14. 

This methodology and workplan format will be used to distribute funds in subsequent years. Once the 
annual work plan is finalized, funding to support SEE enrollee activities will be calculated based on the 
annual salary for a full-time SEE and the availability offunds for the given year. When funding 
availability does not match work plan needs, the activities will be adjusted to focus on completing 
critical activities first. 

VI. OVERSIGHT 

ECEJ and OPRA will monitor the progress towards the implementation of the regional lead work plan 
quarterly through FY14. 

ATTACHMENTS 

1 - Region 8 Lead Program Framework: Vision, Goals and Activities 
2- FY14 Region 8 Joint Lead Program Work Plan 
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ATTACHMENT 1 


Region 8 Lead Program Framework: Vision, Goals and Activities 
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LEAD PROGRAM FRAMEWORK 


Vision Statement 
To protect human health and the environment by implementing a holist ic program that will prevent lead exposures and poisoning 

using our regional resources in the most efficient and effective way. 
.Goals 

We will accompl ish our vision by setting five overarching regional goals. As a One-EPA Regio n 8, we will pl an and conduct activities to accomplish t hese f ive goals. 

1. Education 

A) 	Provide compliance and technical 
assistance as appropriate 

i) 	 Respond to and track inquiries via 
Q&A site, virtual help desk, email, 
phone, in person (create SOP) 

ii) 	 Respond to inqui ries relat ed to 
individual, firm and traini ng 
provider credentials (LBP activities 
& RRP) 

iii) 	 Respond to needs of states and 
tribes- collaborate on education 
& compliance assistance 

8) Address education and outreach to 
the non-regulated community 

2. 	 Build and maintain sustainable 

and effective partnerships with 

state, tribes and locals 

A) Encourage and support state 
authorization requests 
I} Address st ate agency 

authorizat ion delegation 
ii) OPRA and ECEJ work together 

on review 
iii) Ensure program and 

enforcement goals adequately 
addressed 

iv) Finalize authorization 
packages in Federal Register 

B) Work with Tribes on Lead TSCA 
Program 

3 . 	 Ensure that training and service 

providers have the proper 

capacity and credentials 

A) Implement an effective credentialing 
program f or LBP and RRP service 
providers 
i ) Certify LBP individuals 
ii ) Review and approve RRP & LBP 

training provider accreditation and 
re-accreditation applications 

iii) Cond uct site visits to trai ning 
provider facili ties and training 
locations prior to accreditation 

iv) Mai ntain database to track and 
manage certifications and 
accreditations 

B) 	 Implement an effective auditing 
program for LBP and RRP training 
providers 
i) Audit training providers; create audit 

reports 
ii) Share audit findings with training 

providers and EPA offices 
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4. 	 Implement a robust 

compliance assurance 

program (1018, RRP, LBP) 

A) 	 Conduct an effective compliance 
monitoring program to assure 
regulated entities are meeting 
requirements 
i) Target inspection candidates 
ii) Conduct inspections 
iii) Address tips and complaints 

B) 	 Wh~t~ MrHomplianc~ exists 
develop appropriate responses in 
accordance with the ERP 
i) Coordinate with CDPHE 
ii) Develop enforcement 

responses 
iii) Close out compliance reviews 
iv) Publicize enforcement actions 

s. 	Meet program, 
administrative, and other 

fiduciary responsibilities 

A) 	 Budget 

B) 	 SEE M anagement 

C) 	 Annual work plan planning 
(ECEJ/OPRA) 

D) legal (ORC, OGC) consultation 

E) Coordinate joint NPM guidance 
review 

F) Quarterly joint meetings for 
information sharing 

G) FOIAs, Congressional " data calls-

H) Meet Agency and Regional 
commitments and report (ACS 
RAC) measures 

I) Track inspections, investigations 
enforcement responses in ICIS 



LEAD PROGRAM FRAMEWORK 


C) 	 Address education and outreach to C) Administer grants to states 
the regulated communi ty 

OPRA = BLUE ECEJ = RED Both= PURPLE 
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ATTACHMENT2 

FY14 Region 8 Joint Lead Program Work Plan 

Page 9- FY 2014 ECEJ Lead Activities 

Page 12- FY 2014 OPRA Lead Activities 

Page 16 - OCSPP FY 14 NPM Lead Program Activities 

Page 19- OECA FY 14 NPM Lead Program Activities 
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FY 2014 EC£1 l£AO ACTIVITIES 
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OPRA FY14 LEAD WORK PLAN 

A B c D E 

FY14 ACTIVIT1ES FTE 

Dl 

STAG 

SEE 

DETAILS TRACKED OUTPUTS 

1 

CERTIFY INDIVIDUALS (LBP ACTIVITIES). GOALS lA, 3A; 

OCSPP NPM 4 0.02 0.05 

This responsibility will be transferred to R9. Anticipate this change 

in Q2 FY14. 

85 applications w ere approved in FY13. Anticipate 20 

certifications approved in Ql FY14. Tracked in FLPP 

database. 

2 

ACCREDIT TRAINING PROGRAMS (RRP & LBP ACTIVITIES). 

GOAL 3A; OCSPP NPM 3, 4 

0.07 0.60 

Approve initial accreditation, amendment and re-accreditation 

applications; conduct pre-accreditation site visits; maintain 

communications with training programs to increase number of 

certification trainings; assure training programs are up-to-date; 

and promote high quality delivery of course materials. 

For FY14, we anticipate 2 new accreditations, 4 

amendments, and 12 reaccreditations. Tracked in FLPP 

database 

3 

RESPOND TO INQUIRIES RELATED TO CERTIFICATION AND 

ACCREDITATION OF INDIVIDUALS, FIRMS & TRAINING 

PROVIDERS {RRP & LBP ACTIVITIES). GOALS 1Aii, 3A; OCSPP 

NPM 3,4 

0.02 0.13 

Calls and emails come to OPRA from regulated audiences inquiring 

about the status of their applications or how to become 

credentialed. 

Anticipate receiving 100 credentialing inquires in FY14. 

Tracked in Inquiry Database 

4 

RESPOND TO GENERAL INQUIRIES PROVIDING LEAD 

POISONING PREVENTION EDUCATION AND TECHNICAL 

AND COMPLIANCE ASSISTANCE. GOAL 1A; OCSPP NPM 1, 

2,5, 7,8,9,10,11,12,13 0.02 0.13 

Calls and emails come to OPRA from regulated and non-regulated 

audiences. Callers include parents, homeowners, renters, 

landlords, neighbors, real estate agents, lenders, LBP and RRP 

service providers, product suppliers, pediatricians, county, Tribal, 

state and federal regulators and health officials, NGOs, schools and 

child-care facilities. 

Anticipate receiving 300 general inquires in FY14. Tracked 

in Inquiry Database 

5 

DEMOGRAPHICS. GOALS 18, lC; OCSPP NPM 2, 6, 7, 8, 9, 

10,11, 12,13 0.04 0.13 

Develop and implement a targeting strategy to direct Dl efforts to 

areas that would be most impacted by lead hazards. 

Number of activities guided by demographic data. 

6 

DEVELOP AND IMPLEMENT R8'S RRP OUTREACH STRATEG 

AND CONTRIBUTE TO NATIONAl WORKGROUP. G0Al1; 

OCSPP NPM 2, 7, 8, 9, 10, 11, 12, 13 

0.01 

Since the RRP Rule is relatively new, EPA needs to educate the 

regulated audience about the rule and promote an appreciation 

for lead-safe renovation practices w ith the protected community 

to help drive demand for RRP certified renovators. Every year, the 

EPA RRP Outreach Workgroup develops a national strategy and 

from it each region develops their region-specific strategy. HQs 

and Regional lead Programs share information and project 

resources via monthly meetings and by utilizing Max.gov shared 

site. 

Tracked in the RRP Outreach Shared Site. 
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OPRA FY1 4 LEAD WORK PLAN 

A B c ED 

or 
FY14 ACTIVITIES FTE STAG DETAILS TRACKED OUTPUTS 


SEE 


PARTNER WITH COLORADO SCHOOLS TO PROMOTE 
 Utilizing OPRA's existing SIPM partnership with CO schools, Number of school-related entities contacted, provided 
COMPLIANCE WITH AND DEMAND FOR LBP SERVICES AND collaborate with schools to promote compliance with and demand education materials, trained, and/or implementing lead 

7 0.01 0.15
RRP SERVICES. GOALS 1B, lC, 2; OCSPP NPM 10 for LBP and RRP services. Promote development of lead poisoning poisoning prevention activities. 


prevention programs in schools. 


PARTNER WITH CHILD-CARE REGULATORS TO IMPLEMENT 
 Collaborate with individual child-care providers, their professional Expect to develop and maintain 5 partnerships with state 
A RRP RULE AWARENESS CAMPAIGN FOR CHILDCARES. associations and child-care regulators to implement a lead and county child-care regulators primarily in the states of 

GOALS 1B, 1C; OCSPP NPM 10 poisoning prevention awareness campaign directed towards child- CO and NO. Antidpate contacting SO% of the child-care 

care providers and their clients - families wit h young children. fadlities in CO and ND twice in FY14. Other outputs could 


8 
 Education and compliance assistance will be provided to child-care include number of families contacted, number of childcare 

providers since they are regulated under the RRP Rule. The 

0.09 o.ss 
Webpages including links to EPA Lead Webpage, number of 

campaign will also drive demand for lead-safe certified services outreach materials dist ributed via emails, flyers, articles, 

under the Lead Activities and RRP Rules. presentations, posters and mailings and number of 

trainings presented. 

WHOLESALE COMPLIANCE ASSISTANCE AND OUTREACH Collaborate with organizations that have connections with the Number of collaborations developed. Number of various 
PROJECTS. GOALS lA, lB; OCSPP NPM 2, 7, 8, 9, 10, 11, 12, EPA's regulated community to coordinate compliance assistance entities contacted by various methods such as emails, 

13 and outreach efforts covering the importance of becoming flyers, articles, presentations, posters and mailings. 

certified or using certified renovators w ith an emphasis on 

credentialing service providers. Efforts include a mixture of 
9 0.09 1.10 communication methods. Collaborate with organizations to 

disseminate lead outreach materials which will drive demand by 

the public for lead-safe work and promote certification of service 

providers. Maintain outreach material database and promote 

electronic dissemination of messaging. 

COLLABORATE WITH TRIBAL ENVIRONMENTAL OFFICES. Contact tribes and provide lead outreach and educational Number of triba l partnerships or other projects addressing 

GOALS lA, 2B; OCSPP NPM 9 materials. lead based paint hazards and exposure reduction = ACS 

measurement (TR-1) definition. In FY13 there were 28 
10 0.06 

. 
partnerships or projects. In FY14, we plan to reduce Tribal 

emphasis and expect TR-1 = 3 partnerships or projects . 
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OPRA FY14 LEAD WORK PLAN 

A B c D E 

FY14 ACTIVITIES FTE 

Dl 

STAG 

SEE 

DETAILS TRACKED OUTPUTS 

11 

REVIEW LEAD-SPECIFIC GRANT APPLICATIONS AND PPA 

GRANT APPLICATIONS, ENSURE CONSISTENCY WITH 

GRANT GUIDANCE/OVERSIGHT STATE GRANT ACTIVITIES. 

GOAL2C; OCSPP NPM 1 
0.18 

Ensure States are implementing their program consistent with EPA Program concurrence on PPG Max.gov platform provided, 

grant guidance and oversight policies. This includes meeting reports prepared; concerns raised during these 

communicating with each State when grant applications are meetings recorded with resolutions identified. 

received to provide formal approval; evaluating quarterly and EOY 

reports and conducting midyear/EOY oversight meetings. 

12 

ALLOCATE AND DISSEMINATE GRANT FUNDING TO STATES 

CONSISTENT WITH NATIONAL GRANT GUIDANCE AND 

PPNPPG REQUIREMENTS. GOALS 2C, SC; OCSPP NPM 1 
0.09 

Review State workplans to determine appropriate level of funding States issued funds within 30 days of receipt from HQ. 

to support state efforts. 

13 

PROMOTE DELEGATION OF LBP ACTIVITIES AND RRP 

PROGRAMS TO NON-AUTHORIZED STATES. GOAL2A; 

OCSPP NPM S 

0.02 

Of all of RB's states, CO and NO are the most interested in taking States request delegation of authority. Number of 

on RRP Program delegat ion. OPRA can support CO and NO's authorizat ions delegated. 

pursuit of formal state legislation and program implementation by 

providing technical and regulatory assistance and making available 

grant ammendments to fund their RRP Program development. MT, 

SO and WY have no l ead Program delegations from EPA. OPRA 

can identify opportunities to partner and build capacity with 

environmental and health departments to promote t he benefits of 

program delegation in these states. 

14 

FINALIZE UTAH'S RRP PROGRAM AUTHORIZATION. GOAL 

2A; OCSPP NPM 5 
0.21 

Complete crosswalk review, reconcile related questions and Fo rmal authorization approval in the Federal Register. 

concerns with UT, formalize UT's RRP Program in the Federal 

Register (first an announcement and then approval of their 

authorization package). 

15 

FINALIZE COLORADO'S PRE-RENOVATION PROGRAM 

AUTHORIZATION. GOAL 2A; OCSPP NPM S 
0.03 

Complete crosswalk review, reconcile related questions and Formal authorization approval in the Federal Register. 

concerns with CO, formalize CO's Pre-Renovation Program in the 

Federal Register (first an announcement and then approval of their 

authorization package). 

16 

COORDINATE WITH ECEJ ON THE DEVELOPMENT OF A 

STANDARD OPERATING PROCEDURE ON HOW THE REGION 

WILL RESPOND TO INQUIRIES. GOAL1A; OCSPP NPM 6 
0.01 

This effort ensures that inquiries are addressed in a consistent and SOP developed and implemented. 

efficient manner_between OPRA and ECEJ Lead Programs. 
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OPRA FY14 LEAD WORK PLAN 

A B c D E 

FY14 ACTIVITIES FTE 

Dl 

STAG 

SEE 

DETAILS TRACKED OUTPUTS 

17 

COORDINATE WITH ECEJ ON SELECT ACTIVITIES 

(DEVELOPING SHARED ANNUAL WORKPLAN; OVERSEEING 

STATE GRANTS; AUTHORIZING STATE PROGRAMS; AND 

INCREASING NUMBERS OF CREDENTIALED LBP AND RRP 

SERVICE PROVIDERS). GOALS 1A, 2, 3, 5; OCSPP NPM 1, 5, 

6 

0.12 

Meet on a regular basis to coordinate efforts. Finalize and Implement joint w orkplan. 

18 

PARTICIPATE IN NATIONAL, REGIONAL, STATE, TRIBAL AND 

LOCAL CONFERENCE CALLS, MEETINGS AND INITIATIVES. 

ALL GOALS; ALL OCSPP NPM ACTIVITIES 0.03 0.08 

National lead-related conference calls are held on a quarterly, 

monthly, and bi-weekly basis (DO, RLC, RRP TP, RRP Outreach). 

Regional, Tribal and State initiatives and meetings indude Lead, 

Tribal, EJ, Healthy Homes, HealthySchools and Children's 

Environmental Health. 

19 
MEET PROGRAM, ADMINISTRATIVE AND OTHER 

FIDUCIARY RESPONSIBILITIES. GOAL 5 
0.38 

TOTAL 1.50 2.92 

NOTES 

DD - Division Director 

Dl - Direct implementation 

EJ - Environmental justice 

EOY - End of year 

FLPP - Federal Lead-based Paint Program 

GPO- Government Printing Office 

LBP- Lead-based paint 

PPA- Performance Partnership Agreement 

PPG - Performance Partnership Grant 

RLC- Regional Lead Coordinator 

RRP - Renovation, Repair and Painting 

SIPM -School integrated pest management 

TP - Training provider 
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Activity OCSPP FY14 NPM Lead Program Activities 
Codes 

OCSPP Section 404(g) Grant Program Management: Regional offices should manage 
NPM the 404(g) grant program in accordance with the annual Section 404(g) grant 

l guidance document. 

OCSPP Outreachfor Lead Rules: Regional offices should provide outreach for Pre-
NPM Renovation Education Rule (406), the Lead Abatement Rule (402(a)), the 

2 Renovation, Repair and Painting Rule (402(c)) and, to a limited extent, the 
Disclosure Rule ( l 0 18). 

OCSPP Renovation, Repair and Painting Rule (RRP) (402(c)) Implementation: 
NPM Regional offices should assist in the implementation ofthe RRP Rule by 

3 accrediting qualified training providers and providing information and 
compliance assistance to the regulated community. 

OCSPP Lead-based Paint Activities Rule (402(a)) (Abatement, Risk Assessment and 
NPM Inspection) Implementation: Regional offices should assist in the 


4 
 implementation of the Lead-based Paint Activities (Abatement, Risk 
Assessment and Inspection) Rule by accrediting qualified training providers, 
certifying indiv iduals and by providing information and compliance assistance 
to the regulated comm unity. 

OCSPP Encourage State and Tribal RRP Program Authorization: Regional offices 
NPM should collaborate with their states and/or tribes to encourage them to become 

5 authorized to run the RRP Program. Regional offices should provide 
information regarding the benefits of the Program, identify roadblocks to RRP 
authorization, ga in knowledge about the states or tribes' needs to run the 
program and identify potential so lutions. 

Lead Program Coordination with OECA: Regional offices shou ld coordinate 
NPM 

OCSPP 
implementation of the fu ll suite ofLead Program regulations and activities as 

6 expressed in OECA's TSCA Compliance Monitoring Strategy including 
compliance assistance, monitoring and enforcement strategies that can be 
fou nd at httg://www.ega.gov/oecaerth/monitoring/grograms/tscalindex.html. 
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7 

OCSPP 

N PM 


OCSPP 

NPM 


8 


OCSPP 

NPM 


9 

OCSPP 

NPM 


10 

OCSPP 

NPM 


11 


OCSPP 

NPM 


Outreach to Renovators and Homeowners: Regional offices should provide 
information on the hazards of renovation activities in homes with lead-based 
paint. This outreach should stress the importance of using a EPA Lead-Safe 
Certified firm and the benefits offollowing lead safe work practices. Outreach 
should target homeowners and renters in areas with older housing, vulnerable 
populations and renovation firms . 

Engagement with State/City Permitting and Licensing Officials: Regional 
offices could work with permitting and licensing offices to require that firms 
have shown proofofRRP certification prior to permits being issued. Because 
of the strong and direct connection between licensing and permitting offices 
and the construction industry, this is especially valuable in supporting 
implementation of the RRP Ru le. 

Partner with Tribes: Regiona l offices could create opportunities for 
partnerships with their Tribes to address lead-based paint hazards and exposure 
reduction including Direct Implementation Tribal Cooperative Agreements 
(DITCAs) and Memoranda ofUnderstandings. Regional offices could partner 
with Tribes to identify projects, DITCA-related activities o r ongoing projects 
to reach the national goal of e liminating childhood lead poisonings. 

Partner with Child focused Stakeholders to Educate about RRP: Regional 
offices could partner with federal, state and local organizations, child care 
providers and child-focused entities to develop outreach strategies that stress 
the importance of using an EPA Lead-Safe Certified firm and the benefits of 
following lead safe work practices. Outreach should target homeowners and 
renters in areas with o lder housing, vulnerable populations and renovation 
firms. These partnerships can also focus on increasing public awareness about 
preventing childhood lead poisoning, particularly among low-income and other 
vulnerable populations. 

Partner with Public Health Community to Educate about RRP: Regional 
offices could perform outreach to the public health community, including 
pediatric organizations, doctor offices, hospitals and other medical facilities to 
increase public awareness about the hazards and prevention of childhood lead 
poisoning. Regiona l offices could provide information on the importance of 
using an EPA Lead-Safe Certified firm. 

Partner with States for Lead Education and Outreach: Regional offices could 
partner with the ir states to conduct lead-based paint risk reduction education 
and outreach in areas with high concentrations ofchildren with elevated blood 
levels. 
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OCSPP Collaborate with other Federal Agencies: Regional offices could create 
NPM opportunities for partnerships with other Federal agencies and work with them 

13 to gain access or knowledge about activities other Federal agencies are 
conducting in tribal or EJ communities and reach the national goal of 
eliminating childhood lead poisonings 

OCSPP NPM =Final FY 20 14 Office ofChemical Safety and Pollution Prevention; National 
Program Manager Guidance, Section V.l.B Lead Risk Reduction Program, Regional Activities, (#s I 
through 13), Pages 13 - 14. 
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Activity 
Codes 

OECA FY14 NPM Lead Program Activities 

OECA Focus primarily on compliance with the LBP Renovation, Repair and Painting 
NPM (RRP) Rule /Pre-Renovation Education (PRE) Rule. With regard to the 

1 regions' LBP compliance efforts, regions should direct 95 percent of their 
efforts in the lead program towards RRP/PRE, and no more than 5 percent to 
new § 10 18-only compliance. Regions should priorit ize their activities to 
assure compliance with RRP work practices requirements. Regions may 
employ targeting that, while focusing on RRP/PRE, allows for concomitant 
compliance monitoring with other LBP rules (the§ 1018 and§ 402 Abatement 
rules), as appropriate. 

OECA Implement the program priorities and activities, including those set out in 
NPM detail in the CMS, to balance the various types of inspections and other 

2 compliance assurance activities. The effective and efficient targeting of 
inspections, particularly work practice inspections, requires that the regions 
know the regulated universe, and prioritize the problems to be addressed. 
Regions should attempt to maximize their enforcement presence by focusing 
on larger violators, as appropriate. 

OECA Use the inspection targeting principles set forth in the CMS with a focus on 
NPM monitoring contractors' actual compliance with required work practices. Focus 

3 efforts in high-priority lead " hot spots" as described in the CMS [e.g., 
geographical areas with evidence or indicators of significant or wide-spread 
Elevated Blood Lead Levels (EBLLs)]. 

OECA 
NPM 

4 

Respond appropriately to tips and complaints and actively follow-up on the 
highest priorities. 

OECA 
NPM 

5 

Coordinate with OECA to bundle press activities related to cases from multiple 
regions, as appropriate. 

OECA 
NPM 

6 

Partner with state and local government code enforcement and building permit 
programs and state/local health departments to conduct j oint inspections. 
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OECA 
NPM 

7 

Partner with health departments and health care providers to identify lead hot spots 
and individual properties associated with EBLL children. 

OECA 
NPM 

8 

Initiate civil enforcement actions, consistent with national policy, to eliminate any 
regional inspection backlog and expeditiously bring facil ities into compliance. 

OECA 
NPM 

9 

Work with their LBP program to encourage states to seek authorization for the 
RRP program 

OECA 
NPM 

10 

Conduct appropriate oversight of authorized state § 402 and § 406 programs. 

OECA 
NPM 

11 

Consistent with the EPA Order 3510, conduct an annual inventory of federal 
credentials which includes a physical possession check of 10 percent of the federal 
credentials issued to state inspectors and a count of unused credentials stock. 

OECA 
NPM 

12 

Enter all federal inspection and enforcement cases into the national database in a 
timely and accurate manner. 

OECA 
NPM 

13 

As necessary, work with OECA to identify and evaluate program areas that 
could become national priorities/enforcement initiatives in the future. 

0 ECA NPM =FY 20 14 Office of Enforcement and Compliance Assurance, National Program 
Manager Guidance, June 12,2013, Section IV. II TSCA Lead Risk Reduction Program Activities, 
(# s 1 through 13), Pages 30 - 31. 
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