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Step 5: 
How to Consult 
with and Involve 
the Public 

Goal: 

- To undot1tand lhl - and_ ol ,_ •­
pubic 

- To prOY1de fat lhe tKc:hange ol lnformabon and ,,_ 

- Open •J<lll<nbon ol -. oltematNes and oonsequonceo 
--and ailec:ted membe<1 ollhe pubic 
and EPA--- fat lhe lonhcx>nw>g """°" or_, 

ThoUS EnYlroomonlol""'*"'>nAgency(EP;t.)-11 
- - -Polc:y., ~ 2003. Tho Poley'• -gaol• fotex- pubic-IO bocomo on 
....,.i poll ol EPAt o.ilU'o. 1IU - more_..,. 
Agency ...... 

Tho Polley~~ lO EPit.,,,.,_. ond ... noo 
i-you can bea« lnYO!ve lhl pubic 1n lhl Agency'•_, 
malong _... Tho Policyoutlones""""" _ .. olredJve 
invulYement This brod'iur., focusing 00 Slep 5, all ... 
suggesbOOS ID help you ·go1 s1Mod, • With empl•>Sls oo publ<: 
consultation aod collaboration. It serves as an ouU1no ror how 
to conduct oonsultouon ond lnvotvernent aet1vlt1ea 

Why Public Consultatlon and Involvement? 
-oonoultaUon and rwolvemonl helps EPAIO ..-.ci 
lhe ""''"" and noed1 ol lhe oWected public Giving lhl 
poblic an opportunity to CXMTVTH.ncata their oonceml. 
problems, ond eltemaU-~ lhe Age<q'1 deosClRI 
and envtronmentll outCXW'l1M. You should seek every 
<>pp0<1Unoly lO o_,.i and dNotslfy pubic - and --
What to Consider In Public Consultation and 
Involvement 
Tho pubic lncludeo ..-yooo . ._, bocaoM no lwO 

peoplo or groups .,. o..clly -· no snglo 8jll)looch wll be 
o1-1o or ~It fat_.,..,,., When you lhink 
about pubic...--and-· OOOOidor .... _,. 
ol your project or IUuO and lhe auclienoo _, • ail-

When you~ i- tooonductpublc ~be 
8WOl'O ol and oomply - eny llatuloly or rogulolOty pubic --IO lhel llpl>lylO your projec:torlUuO 

Plan Your WOl1< 
How to Organize for Public Consultation 
and Involvement 

Research Public Consultation and lnvolVement 
Be aealMI Dig in and loom ol you can from 8lOlllOg -
and lhe CXlflW!llnly. Leom lrom - EPit. program or togoonol 
slaff i-- pubic.-.. end communotiM ,_ 
respondedlO--orroleltd_,..,l_ 
andlhe-

Understand 
Needs 

• Review projects 

• Research materials 

& oryanizations 

• All< your colloaguoo, your Ofllol ol 

- Counoel - or Rog;onol Counsel 11an abou• pet1Jnen1 
-'8 lhal moy llpl>ly lo 
your--.prooouor-

• Gallw infotmebon '"""~lionl - ..-!he otrec:led Jl<bkouch 
81 lhoaly-aW:llllOCJlllOnl. 
....-or-~-

- Review census materials, newapapers, 
olec:t1011 lssuos and mutts, end relaled 
ls&ues 

• Hold Individual or small meellngs to holp 
Identify lhe Interests and needs of your 
""90100 public audlooces, as well 
as lO ohaipen lhe focus ol lhe goals and 
olljoctt..ofotyourconsullalion 

Your -...ni, ond lhe ilouo or profOCl dnvlng II. mey be 
national In ocopo. Koo. oonduct-.:1! and arelcler "->­
;ng your_ and __ lO liOIXlfMIOdala boOll• 

larger ruTtier of PICllil and • ~ cMrs;ly of --

Define Your Consultahon/lnvolVement Process 

- Sol !ho pullll: - go.Ill you - .. occomploth 

- Oetemw1e - --., .. ·-pubic - .. be 
onvolwd11llio-

- Oeck1e K lhl lnvolvemonl proceu wil be_. lo lho 
~pubic, only fat. ---seg..-ol ­
-lllld -groupo. oro-ol boO!l 

- Dellno your-ond-byde""""""'1-
---ftt lhe-' or-· needs as Wiii es bl• EP!t\a golllll, 

-Encourage-·~"""' .... ....,._ _... ollhe ~and __ end help from -
groupoyou_IO_. 

http:l/WWW.epa.povlpublfclnvolvementlpoUcy2003/frEmework.pdf
http:http:Jtwww.1p1.p/s~ab>utct0.pd


• Ensure leodbacl< from • d.,.,.. pool ol pecplo, groups, 
c:ommunlbn and "'"""" by U"'1g • mixtuie ol the fol· 
tow.ng-~IOSUll--• Outr"""'1 <-brochure""· "How to -

lnlonnation ond Conduct Outr9adl for F\Alllc 
lnvolvemonl") 

• Information Exchonge • l.lllen "'· ba - for CJ( 
attend c:onwruicy ....,,.. aucn a 

• PIA*,__,..,... i-.gs ...i opon lorumo 

-~ ......,.,_ Wlfl loc:olorgonlZaOOrW 

and---

- Focus groups.""-- 1elaphone-...i ---......... • Roc:cmmer<latlo·ReoalveadvlcalorEPAon 
particUatly oomplex "'oonlroYenlal lsauts lrom· 

• Taclvlk:al .,.,..,,.._ 

- Tadncal adYllOfy-

• Cdlzan odvloory-whoM mont>ets ~ -Be aware ol, and comply wtlh, the requ11'9f1'ents ol the 
Federal Advisoty Convnlttee Ad when see~lng advlca or 
reoommendatlons lrom groupt 

• Agreements (legally non-binding); mutualy developed 
and oc:cepted dedsloot """"-' EPA and aWacted, 

concemed"' "'-i.d -
• Etoima'8 budget and ,_,.,,.,. - ol the 
-boMdonthe"-"Yand 
-ol 

• MMfiftgo, oontoltabont, ord - -
adMl>es 

• Supplies and matotlolt 

• Fdlabon CJ( --ditf>IM reoOOtion (ADR) led>---· ~-"'-"""""""'"'*" -• Oeada l'oNyou v.«-- and - .,.,,,.. end .. 

- !lweugl!OIA ywr -
• Oeada i-you wtl -.. flndlnvt and tako ldlon on them 

along the way and after completing the dedsio<Hnolung 
- (comply wtlh the Fadenil Advfsoty CommlttH Ad 
wllenlfllJllCable) 

Work Your Plan 
How to Implement the Coosullalion/lnvolvement 
Process 

Obtain Pre-Actfvlty Consultation/Involvement Support 

Consulti 
with the 'fttiuc 
• Mab Illes 

• Pubffclze actlvlUes 

• Prepare support 

• Meet & focus 

• Be 1* & creclble 

-Cot.a•_ end_ 
--(UHEl'it. 
regoonol _., holp - portld-

pont _...,.end..-. 
lllndlr'G) 

• ---from the oornmunlly for -tiontlpor· 
tpocliYe lboot the community 

end to-·~ 
. Encourwgo - amnunity 
--end-­
hough odvloory­__ end _ol_, -----

Prepare Materials for Your 
Consultation/Involvement Activity 
- Identify and P<ePBre materlal(•) lhal wtll ba dislributed at the 

llCtMty 

• Mako -lnlorrnltion oay IO - end~ 
IO lw public batore any-* 

• Lha up~ • ._., lr'linlng end proloumal 
- IO ll.ippart ptf1Jcjpontl ondlcr b<.61 ~IO 
pai1ldpo1e In --

. F- OWiy CX>tMU11oationo _, tac:hnlcal '1811 end 
-~IOEl'it.r<l-·_.-can .... ~ 

-· - and comnulic:n wtfl the --public 

Publicize Each of Your ConsuttaUon/lnvolvement 
Activities and the Overall Process 

• Oolonmo " - "° 11nW'G ol any - ol 
~---. l-..lyJOdoytfor 
~ - 80 dayt foroomplex-

• Nobly pai1iapanta Yia tHNlll, lolophona, pootats. and any 
OChl<inooYatMl.cniatlveand~--

• a-ty .- the - ol the octMly and-· and 
the role ol El'lt.and ~In .. - materiala 

. -... .......... --.-·-"'--­(""'** ~ --ondlcr-andt) 

. Encourwgo-rn.n..-.._-~­
-. - -and the -- public IO pw11cipoW In the -

Establish Clearly Focused Consultation/Involvement 
Activity for Participants at any Event 

• Slato .. - ol ... ICWl!y and .. II""" oltw ....... -• Oodytw-olEl'lt.and~lw-rolaand 
priorly ol EPASlal! t..ig IO - IO- and ooncomo 

. E.-boslc gn>Uld"""' for .. i-.gsand -· 
ospecialy regutal1y---

• Oeada Kand l'oN deasionl Will bo made Ind wl>o will 
make them. K majority l\llet, - _. wtl C8tfY lhe vote? 
K-.Sv.tll9q<h~. -onl'oNtwgroup 
wildellno~ 

• ""moringt. - --- • ....vnory ol the -and lciiofll IO keep track for ruture rwlo<once 

Ensure Fairness 
• EmplOy facllltatort and/0< modlato,. wl>o ere fair and 

acceaslble to everyone Involved. and ensure their rokt as 
facilltatorlmodlator Is deaf to .. p&r11Cipanta 

• Ute ccllbortbono that "loYel the playing foold,' ~ 
anyone to lake on oclh'arolalnpublic--., ~ 

---aozant - the - - .. CX>!pCnliont, 

organlzatlons, -·"'-~ 
Ideas from Participants In EPA's 
Public Involvement Polley Review Processes 

"Good - ,,..,.. bo lno>C1rlcol>ly lnlcad Wiil good­
~ ...... ~.,-key_ ... 
~olwl*'>ore-· 

Gtog eo...io . C....... for CMc PIAdpOllon and -
Doologllo on P\lbllc -..1n El'lt. 0-. 

"Any--"""*' ba aJOplc:louo ol ~In any 
opor>.ndad - that- OOl - any gtOUld """'CJ( 
struclunt.' 

AlanStnmor 
Dlaloguo on P\lbllc lnvdwJment In Ef¥1 Dodolons 

-c.tizons """*' ba dwOdly lrwolYed In ..-bng .. problatnt 
8$ Ml M lon'datlng aeBlMI oolutiono. Tho thcUd raad1 
beyond_ '--'!II and-· f)IOYlding ClOt!1JOtlng in-.. lw-"""'Y IO daopell tw. mutual ..-Slanll­
ing. Often oolaboralMI melhodt -'" In - OJtions 
- the ln"'9$1S r:A aac:h por1y.,. 1Ubllal1tlvely oddrassed.' 

Mlclligat1 EnWonmental Council • 
P\lbflc ~on Draft Pelley 

·- f you ...... Wint IO ba ........... public-. 
ie... 10 LISTEN, OOl )ult 0.- Thi v.« holp the El'lt. IO 
bacomaMWOollwdillerWlC8--lwEl'lt.­
the ~IO'- r<l - the public-*'°"Y '-S." 

Elon °"""'""""· WaslW>glOn Slota u.w..y . P\lbllc 
CommorU on Draft Pclicy 

Other EPA Public Involvement Brochures 

lntrotkJC>ng El'A's PtJbllc lrMJiloem6nf Polley 
How Ill PIW1 Ind &xlget for PtJbllc lrMJlloem6nl 
How Ill ldenbly People Ill /nvolVe 
How to PrMJe Technlcal and F1nanclal ~ for 

Public lnt'/l/vem8fll 
How to Do Oth!J8Ch fOr Public lnvo/Vom8fl/ 
How to Roviow and IJs8 Public lnpul and Provido Feed/Jack 
How to El'Blune PtJblic ltMJi'.'em8fl/ 
How Ill /rnp(Ore Public Meetin(/S lllld Hwinfp 
How lo Jmprore WMckJg wrtfJ Tribe$ 
How lo™""' fJMtonmental .kJsllce Cllmmunlbes 
How lo OwmlmlJ Bamets lo PutJ/lc lfflO/W!menl 

Additional Resources: 

=.~·J:.':':'=""c:!..~ 
Ooslinobono• - Oec:lsions Through Conoultabon and Cclaboratlon,AStak_ I_ Matul lor EPA 
Pclicyand~~ (lobe~ ln2003) 




