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GOMMUNITYINVA.VEMENTPLANPURPOSE

The U.S. Environmental Protection Ageri@3A] Community Involvement Plan (CIB for the SanJadnto Rver WasteRits
Swperfund Ste (Ste) will identify tools and activities that will be usedto addresscommunity interestsrelated to the
Ste. The Plan will serveas a guide for P! Qpdublic awareness program for the Ste and provide the public with
continuing oportunities for greaer awaenessabout the project. The CP provides descriptions of these tools and
identifies how they will be usedto addresscommunity concerns and promote public awarenessof the projeci Qtatus.
The CP alsocontains Ste-related referencesand a seriesof appendicessuch as Q & Aesighed to serveas resources
for both BPA and the community. Sgedfic sestionsinclude the BPA and project team, local govermment, media contacts,

and directions on how to obtain additional Siyperfund and BPA nformation.
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COMMUNITYINVAVEMENT PLANOVERVIEW

This Community Involvement Pan (CIP)recognizs and addresses the challenges presented by the respective
communities near the Ste aswell asthe interestsof organizaions and agendes engaged asstakeholders. GConsstent
with the goalof succesgul community involvement, this plan focuseson broad-basedopportunities for disseminating
project information and opportunities for interaction betweenthe public with BPA staffand management. Community
members and interestedparties will continue to be givenopportunities for both formal and informalinput on awide
range of issues; rowever, itis mportant to note that the Gomprehensive Environmental Regponse, Compensation, and
Ligbility Act of 1980 ((EROLA), commonly known as Syperfund, and the regulations sglled out in the National Qi
and Hazadous Substances Pollution Contingency Plan (NCBH governthe BPF Q@spase ations under the Syperfund
program. The statute and regulationsrequire BPA to retain alldecision-making authority and do not allow the Agency

to delegateauthority to citizens groups or oher outside interests.

Communty Involvement Planis aresourceand living document for the Site cleanup

The CP is an overviewfor public awarenessof issues related to the Ste cleanup. It is a companion documentto a
number of Ste reports, plans, decision documents, and other sources of information that are and will be availablefor
review.Becausethe precisetiming of all activities and points for community awarenessis dependent on overall project
plans and milestones achieved, this CP will remain an evolving document to be updated asappropriate asSte activity

progresses.
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SITEDESCRPTON

Impoundments containing waste from the former Champion International Pasadna Mill arelocated at the intersection
of the Interstate Highway10 Bridge and the San danto River in Haris County, TexasSaliment sanples fom within
or close to these impoundments revealed high concentrations of dioxins. The Ste was placed on the National
Priorities List (NPL) of Stes slatedfor federal cleanup in March 2008; cleanup beganin December 2010.

The Ste itself has no spedfic street address. In 1965, two waste impoundments were built by constructing berms
within the estuarine marsh directly north of the former Texas StateHighway73 and now Interstate Highway10 (I-10).
The Ste iswestof the mainriver channel of the Sanlaanto Rver, eastof the Gty of Houstonand northwestof Baytown,
betweentwo unincorporated areas kiown asChannelviewand Highlands.

Curently, one of the two impoundments locaed directly north of the I-10 Bridge is partially suomerged in the San
Jaanto Rver. An additional impoundment is suspected to be located directly south of the I-10 Bridge and iscurrently
being investigated under the Ste Remedial Investigatior Feasility Stuly (RI/FS).

A Time Qitical Removal Adion (TCR) is addressing source stabilization within the 1966 original perimeter of the
impoundments. The R/FSwill addressthe nature and exient of contamination at or from this preliminary perimeter.
Watershed management strategies will addresspermitted disposal ectivities within the permits area of concern.

After the Ste isfully delineated, a complete description will be presented in the Record of Decision (ROD), dong with
Wasts and Volumesto be addressed by the Remedial Action.
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HOW THE SUPERFUND PROCESS WORKS FOR COMMUNITIES

STEP ONE:

DISCOVERY & NOTIFICATION
Contaminated sites/concerns are
brought to the attention of EPA
by states, tribes or the public.
This begins a formal process that
requires state or tribal

Governor support.

STEP FIVE: PROPOSED PLAN/
RECORD OF DECISION
After formal consultation with the
state or tribe and after public com-
ments are received on the Pro-
posed Plan, a final decision on the
remedy is made by EPA in the ROD.

SITE EVALUATION
EPA conducts a preliminary
assessment (PA) and a site
investigation (S1). The site re-
ceives a Hazard Ranking Score
based on established criteria
for placement on the National
Priorities List (NPL).

A Remedial Design is developed

process toward clean —up.

STEP SIX: REMEDIAL ACTION

from the ROD requirements and a
Construction Completion determi-
nation is made once the remedy is
built. . Remedial Action begins the

40

REGULATIONS

CODE OF FEDERAL

STEP THREE: NPLLISTING
If the Hazard Ranking Score reaches a level
| of potential threat to human health and
| the environment, the site could be eligible
| for listing. A Public Comment Period be-
| gins. After comments are considered, the
| site becomes a Final Listing on the NPL if
| approved and the criteria is met.

CODE OF

STEP SEVEN: CLOSE OUT AND
REMOVAL FROM NPL

When Clean Up Goals have
been met by achieving all ob-
jectives, data is collected to
support the deletion of the Site
from the NPL Listing.

STEP FOUR: EPA BEGINS WITH
A REMEDIAL INVESTIGATION &
FEASIBILITY STUDY.—The study
is finalized into two documents.
The nature and extent of the
contamination is evaluated. In
this Report. The level of risk to
human health and the environ-
ment is quantified. Remedial
Alternatives are presented. A
Proposed Plan is created from
the Report findings supporting
a Preferred Alternative.

FIVE-
YEAR REVIEW
An evaluation is re-
quired to determine if
the remedy is oper-
ating as intended in the
ROD.

AT ANY TIME DURING THE PROCESS, Sites can be referred to the Removal Program if an
imminent threat or endangerment to public health or the environment is present . This enacts an

immediate Removal Action Plan.

Enforcement and Community Involvement Activities occur throughout the Superfund process.
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AT ANY TIME DURING THE PROCESS

The Removal Program may be required to
respond if an emergency { imminent
threat or ~;|||J.Jng|:lv'n('x'.',| threatens hu

and the env

man healt! ironment

STEP SIX: REMEDIAL DESIGN/ REMEDIAL
ACTION— After a Remedy is designed and

implemented and EPA determines the reme-
dy is operating as intended, the site is on its

SUPERFUND
PROCESS ==

STARTS HERE

Enforcement and Community Involvement
Activities run throughout the process.

Enforcement (white dotted line)

Community Involvement (black dotted line)
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FIVE-YEAR REVIEW

These technical reviews evaluate if the
STEP SEVEN: CLOSE OUT AND REMOVAL

FROM NPL
I'he Record of Decision identifies the

remedy is operating as intended in the
ROD. The report is shared with the com-

munity.
Clean Up Goals and Objectives. Once

these goals are achieved, the site s eligi-
ble for deletion from the NPL Listing.

STEP FOUR: EPA BEGINS WITH A REMEDIAL
INVESTIGATION & FEASIBILITY STUDY.

The nature and extent of contamination at the
site is evaluated and the level of risk to human
health and the environment is quantified. Reme
dy Alternatives are formally compared against
one anather and a nine element criteria to se-
lect the best remedy for the site.

STEP FIVE: PROPOSED PLAN and RECORD
OF DECISION {ROD) - EPA recommends a
Preferred Alternative through 3 Proposed
Plan for public review and comment before
a Remedy is selected in the ROD.

g | STEP THREC NATIONAL PRIROTIES LIST
" If the Hazard Score meets CERCLA criteria
) j' . for formal listing , the site is proposed in
~ the Federal Register for public comment
" and before final decision is made for

k- listing.

SITE EVALUATION
In consultation with states or tribes , EPA

conducts a preliminary site investigation .
The site receives a Hazard Ranking Score
based on established criteria for place
ment on the National Priorities List (NPL).

STEP ONE: DISCOVERY & NOTIFICATION

EPA i1s made aware of contaminated sites
through information provided by the
state or tribal environmental programs,
or the general public.
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Current Status

The EPA in cooperation with state, county, and local agencies is continuing to assess current and future site conditions

to develop a comprehensive plan for sgieanupin a ROD
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iInspection of the armored cap obecember 10, 2015nd again in early 2016 for any damagie inspection

identified an area on the northwestqgrtion of the cap where the armor cap ddeen displaced or eroded. The

underwater area @l not have a geotextile liner under the rock, and a gap in the armor cdpdsalted. The exact size

of this gap is unknowr he EPA hadirected both InternationaPaper andndustrial Maintenance Corporation, the
potentially responsible parties (PRPs) for the San Jacinto River Waste Pits Superfund site in Harris County, to submit a
repair plan for the protective cap. The EPA prescribed tihe repair plan should include confirmation sampling to

assure theEPA that no materials hdmken released from th8te. The PRPs developed an Operations, Monitoring, and
Maintenance Plan under Federal Order by the EPA and completed work to prevedes\rasn continuing to migrate to
adjacent areas including the San JaciRteer in July 2011. THederalOrder allows theEPAto require additinal

measures and investigationleemednecessary by the Agency from its periodic inspection of the protectye The

EPA is exercising that authority.
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released into the environment, and conduct nesasy repairs. The EPA approvei2 NI A 2y a4 2F GKS t w

.
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to begin delineatiorof the damaged area and collection of samplagiichbegan onDecember 23, 2015The EPA
will continue to workwith the PRPs on the portion of the plan regarding the necessary repairs. Equipment and
materials to repair the cap arrigeon December 29, 201and was completed in early 2016he EPA ason-site

during the assessment and repair activities to ensure @ancewith the approved work plan. Quality assured
sampleresultsare available to the publid®revious inspections of the cap, which included bathymetric

surveys, did not identify any problems with the armor cap. The last inspection and bathymetey stas completed

in October 2015. The effectiveness of the inspecporcedures will be evaluated and modified as necessary.

On March 4, 2016he EPA was notified by phone and email by BiRR that a visual inspection of the cap at the San
Jacinto RiveWaste Pits Superfund Siteascompleted on February 24, 201i6at revealed areas wherthe geotextile
FIONRO 461 & SELRaSR® ¢KS 9t! gl a y2G y20AFASR I 062 dz
Coordinator was on vacation and not awahat the inspe&tion took place until later Theunscheduled inspection
occurred due taabnormally low tigs caused by heavy north winds, which exposed a majority of the cap for visual
inspection. Five small (approximately 1 foot by 3 foot at the Istyggeas were observed with exposed geotextile. It

appears that no waste material was exposed, but this will be confirmed during the assessment and repair.

On March 4, 2016, the EPA directed the PRPs to place additional rock over these drapgramed a @n to conduct
the work under EPA oversight. The PRPsabdige workon March 9, 2016, with completioseveral days later
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developedm coordination with the EPA Dive Teamd weather eventsFollowing the inspection, sample devices will
be placed in the cap at 14 locations by the EPA divers to confirm that no wastes are moving through the cap. A
communityOpen Housevill be held in latdMay 2016, to update the community dte activities and present
informationfrom the U.S. ArmyCorps of Engineers on potential cleantgmedies for theSte as well as additional

inspection methodologieand technology
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Lower San Jacinto River

San Jacinto River at 1-10 (Photo: HCFCD)
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