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COMMUNITY INVOLVEMENT PLAN PURPOSE 
 
 

The U.S. Environmental Protection Agency (EPA) Community Involvement Plan (CIP) for the San Jacinto River Waste Pits 

Superfund Site (Site) will identify tools and activities that will be used to address community interests related to the 

Site. The Plan will serve as a guide for EP!Ωǎ public awareness program for the Site and provide the public with 

continuing opportunities for greater awareness about the project. The CIP provides descriptions of these tools and 

identifies how they will be used to address community concerns and promote public awareness of the projecǘΩǎ status. 

The CIP also contains Site-related references and a series of appendices such as Q & A designed to serve as resources 

for both EPA and the community. Specific sections include the EPA and project team, local government, media contacts, 

and directions on how to obtain additional Superfund and EPA information. 
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COMMUNITY INVOLVEMENT PLAN OVERVIEW 

This Community Involvement Plan (CIP) recognizes and addresses the challenges presented by the respective 

communities near the Site as well as the interests of organizations and agencies engaged as stakeholders. Consistent 

with the goal of successful community involvement, this plan focuses on broad-based opportunities for disseminating 

project information and opportunities for interaction between the public with EPA staff and management. Community 

members and interested parties will continue to be given opportunities for both formal and informal input on a wide 

range of issues; however, it is important to note that the Comprehensive Environmental Response, Compensation, and 

Liability Act of 1980 (CERCLA), commonly known as Superfund, and the regulations spelled out in the National Oil 

and Hazardous Substances Pollution Contingency Plan (NCP) govern the EP!Ωǎ response actions under the Superfund 

program. The statute and regulations require EPA to retain all decision-making authority and do not allow the Agency 

to delegate authority to citizens groups or other outside interests. 

 

Community Involvement Plan is a resource and living document for the Site cleanup. 

 

The CIP is an overview for public awareness of issues related to the Site cleanup. It is a companion document to a 

number of Site reports, plans, decision documents, and other sources of information that are and will be available for 

review. Because the precise timing of all activities and points for community awareness is dependent on overall project 

plans and milestones achieved, this CIP will remain an evolving document to be updated as appropriate as Site activity 

progresses. 
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SITE DESCRIPTION 

Impoundments containing waste from the former Champion International Pasadena Mill are located at the intersection 

of the Interstate Highway 10 Bridge and the San Jacinto River in Harris County, Texas. Sediment samples from within 

or close to these impoundments revealed high concentrations of dioxins. The Site was placed on the National 

Priorities List (NPL) of Sites slated for federal cleanup in March 2008; cleanup began in December 2010. 

The Site itself has no specific street address.  In 1965, two waste impoundments were built by constructing berms  

within the estuarine marsh directly north of the former Texas State Highway 73 and now Interstate Highway 10 (I-10). 

The Site is west of the main river channel of the San Jacinto River, east of the City of Houston and northwest of Baytown, 

between two unincorporated areas known as Channelview and Highlands. 

Currently, one of the two impoundments located directly north of the I-10 Bridge is partially submerged in the San 

Jacinto River. An additional impoundment is suspected to be located directly south of the I-10 Bridge and is currently 

being investigated under the Site Remedial Investigation/Feasibility Study (RI/FS). 

A Time Critical Removal Action (TCRA) is addressing source stabilization within the 1966 original perimeter of the 

impoundments. The RI/FS will address the nature and extent of contamination at or from this preliminary perimeter. 

Watershed management strategies will address permitted disposal activities within the permits area of concern. 

After the Site is fully delineated, a complete description will be presented in the Record of Decision (ROD), along with 

Wastes and Volumes to be addressed by the Remedial Action. 
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Current Status 

The EPA in cooperation with state, county, and local agencies is continuing to assess current and future site conditions 

to develop a comprehensive plan for site cleanup in a ROD. 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ 9t!Ωǎ ƻǾŜǊǎƛƎƘǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ŀƴŘ ǘƻ ǾŜǊƛŦȅ ǘƘŜ ŎƻƴŘƛǘƛƻƴ ƻŦ ǘƘŜ ŎŀǇΣ 9t! ŘƛǾŜǊǎ ŎƻƳǇƭŜǘŜŘ an underwater 

inspection of the armored cap on December 10, 2015, and again in early 2016 for any damage. The inspection 

identified an area on the northwest portion of the cap where the armor cap had been displaced or eroded. The 

underwater area did not have a geotextile liner under the rock, and a gap in the armor cap had resulted. The exact size 

of this gap is unknown. The EPA has directed both International Paper and Industrial Maintenance Corporation, the 

potentially responsible parties (PRPs) for the San Jacinto River Waste Pits Superfund site in Harris County, to submit a 

repair plan for the protective cap. The EPA prescribed that the repair plan should include confirmation sampling to 

assure the EPA that no materials had been released from the Site. The PRPs developed an Operations, Monitoring, and 

Maintenance Plan under Federal Order by the EPA and completed work to prevent wastes from continuing to migrate to 

adjacent areas including the San Jacinto River in July 2011. The Federal Order allows the EPA to require additional 

measures and investigations deemed necessary by the Agency from its periodic inspection of the protective cap. The 

EPA is exercising that authority. 

 
Lƴ ǊŜǎǇƻƴǎŜ ǘƻ 9t!Ωǎ ŘƛǊŜŎǘƛǾŜΣ ǘƘŜ twtǎ ǎǳōƳƛǘǘŜŘ ŀ work plan on December 21, 2015. The work plan addressed 

9t!Ωǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ŘŜƭƛƴŜŀǘŜ ŘŀƳŀƎŜ ǘƻ ǘƘŜ ŎŀǇΣ ŎƻƭƭŜŎǘ ǎŜŘƛƳŜƴǘ ǎŀƳǇƭŜǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛŦ ŀƴȅ materials were 

released into the environment, and conduct necessary repairs. The EPA approved ǇƻǊǘƛƻƴǎ ƻŦ ǘƘŜ twtǎΩ Ǉƭŀƴ  
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to begin delineation of the damaged area and collection of samples, which began on December 23, 2015. The EPA 

will continue to work with the PRPs on the portion of the plan regarding the necessary repairs. Equipment and 

materials to repair the cap arrived on December 29, 2015, and was completed in early 2016. The EPA was on-site 

during the assessment and repair activities to ensure compliance with the approved work plan. Quality assured 

sample results are available to the public. Previous inspections of the cap, which included bathymetric  

surveys, did not identify any problems with the armor cap. The last inspection and bathymetric survey was completed 

in October 2015. The effectiveness of the inspection procedures will be evaluated and modified as necessary. 

On March 4, 2016, the EPA was notified by phone and email by the PRPs that a visual inspection of the cap at the San 

Jacinto River Waste Pits Superfund Site was completed on February 24, 2016, that revealed areas where the geotextile 

ŦŀōǊƛŎ ǿŀǎ ŜȄǇƻǎŜŘΦ ¢ƘŜ 9t! ǿŀǎ ƴƻǘ ƴƻǘƛŦƛŜŘ ŀōƻǳǘ ǘƘŜ ƛƴǎǇŜŎǘƛƻƴ ǊŜǎǳƭǘǎ ŜŀǊƭƛŜǊ ōŜŎŀǳǎŜ ǘƘŜ twtǎΩ tǊƻƧŜŎǘ 

Coordinator was on vacation and not aware that the inspection took place until later. The unscheduled inspection 

occurred due to abnormally low tides caused by heavy north winds, which exposed a majority of the cap for visual 

inspection. Five small (approximately 1 foot by 3 foot at the largest) areas were observed with exposed geotextile. It 

appears that no waste material was exposed, but this will be confirmed during the assessment and repair. 

On March 4, 2016, the EPA directed the PRPs to place additional rock over these areas and approved a plan to conduct 

the work under EPA oversight. The PRPs began the work on March 9, 2016, with completion several days later. 
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! Ŧǳƭƭ ŎŀǇ ƛƴǎǇŜŎǘƛƻƴ ǿƛƭƭ ŎƻƴŘǳŎǘŜŘ ōȅ 9t!Ωǎ 5ƛǾŜ ¢ŜŀƳ ƛƴ ŜŀǊƭȅ !ǇǊƛƭ нлмсΣ ǿŜŀǘƘŜǊ ǇŜǊƳƛǘǘƛƴƎΦ ¢ƘŜ ŜȄŀŎǘ ŘŀǘŜ ƛǎ ōŜƛƴƎ 

developed in coordination with the EPA Dive Team and weather events. Following the inspection, sample devices will 

be placed in the cap at 14 locations by the EPA divers to confirm that no wastes are moving through the cap. A 

community Open House will be held in late May 2016, to update the community on Site activities and present 

information from the U.S. Army Corps of Engineers on potential cleanup remedies for the Site as well as additional 

inspection methodologies and technology. 

¦Φ{Φ !ǊƳȅ /ƻǊǇǎ ƻŦ 9ƴƎƛƴŜŜǊǎ Ƴŀȅ ŎƻƴǎƛŘŜǊΥ 

· /ƻƳǇǳǘŜǊ ƳƻŘŜƭǎ π Ŧƭƻǿ ϧ ǎŎƻǳǊ ŦƻǊ ǎǘƻǊƳκǎǳǊƎŜ ŜǾŜƴǘǎ 
· 9ȄƛǎǘƛƴƎ ŎŀǇ ŘŜǎƛƎƴκŎƻƴǎǘǊǳŎǘƛƻƴ 
· !ǊƳƻǊ ŎŀǇ ŦŀƛƭǳǊŜǎ 
· {ƘƻǊǘ ϧ ƭƻƴƎ ǘŜǊƳ ŎŀǇ ǊŜƭƛŀōƛƭƛǘȅΚ ώǎǘƻǊƳǎ ϧ ōŀǊƎŜ ǎǘǊƛƪŜǎϐ 
· !ƴȅ ƳƛƎǊŀǘƛƻƴ ǘƘǊƻǳƎƘ ŎŀǇΚ 
· {ŜŘƛƳŜƴǘ ǊŜπǎǳǎǇŜƴǎƛƻƴ ϧ ǊŜǎƛŘǳŀƭǎ ŀŦǘŜǊ ǊŜƳƻǾŀƭ 
· wŜƳƻǾŀƭ .Ŝǎǘ aŀƴŀƎŜƳŜƴǘ tǊŀŎǘƛŎŜǎ 
· /ƻƴǎǘǊǳŎǘƛƻƴ ƛƳǇŀŎǘǎ ƻƴ ŦƭƻƻŘƛƴƎ 
· ²ŀǘŜǊ ǉǳŀƭƛǘȅ ϧ ŦƛǎƘ ƛƳǇŀŎǘǎ 
· bŜǿ Ŧǳƭƭ ǊŜƳƻǾŀƭ ŀƭǘŜǊƴŀǘƛǾŜ 
· /ƭŜŀƴǳǇ ƭŜǾŜƭ 
· 9ƴƎƛƴŜŜǊƛƴƎκƛƴǎǘƛǘǳǘƛƻƴŀƭ ŎƻƴǘǊƻƭǎ 
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tƭŀŎƛƴƎ DŜƻǘŜȄǘƛƭŜ hǾŜǊ wŜǇŀƛǊ !ǊŜŀ 
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tƭŀŎƛƴƎ ¢ȅǇŜ / wƻŎƪ ƻƴ ¢ƻǇ ƻŦ DŜƻǘŜȄǘƛƭŜ [ŀȅŜǊ ƛƴ wŜǇŀƛǊ !ǊŜŀ 

 



San Jacinto River Waste Pits CIP: DRAFT  

13 
May 2016  

 

 


