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Country Representative Contact Information

	Country:
	
	Postal Address:
	

	Contact Name:
	
	Phone Number:
	

	Title:
	
	E-Mail:
	

	Organization:
	
	URL:
	


Instructions
· [image: image11.png]This document, once completed, will summarize existing institutional arrangements for GHG inventory management in your country. 
· In preparing this document, most countries will need to document what arrangements exist, the status of existing arrangements for inventory development, and identify and list future improvements which will subsequently be prioritized in the National Inventory Improvement Plan (NIIP) template.  This completed document will also create an archive for describing institutional arrangements in future National Communications and related documents.
· Countries should use this Word document to enter country-specific data and for preparing final plans.  The green text is used to provide instructions and guidance throughout the template as well as within tables. In the final plan, all green text should be deleted, and country-specific information should be used in its place.
· Instructions are listed in the box above.  Each step is explained in detail in the corresponding section of the template.

1.1.  Overview of Current Inventory Management Team
· STEP 1: The inventory management team coordinates the development of the national GHG inventory.  In STEP 1, list the lead agency in Table 1.1 and identify inventory management team members in Table 1.2. Information for additional contacts for each sector can be listed in STEP 2. In Table 1.2, the status of the institutional arrangements can be noted in the “Comments” column. 

Table 1.1: Designated Inventory Agency

	Designated National GHG Inventory Preparation 
Agency/Organization
	UNFCCC Focal Point (Name) and UNFCCC Focal Point Agency 
	Describe the arrangements or relationship between Inventory Agency/Organization and UNFCCC Focal Point Agency, if different.

	
	
	


Table 1.2: National Inventory Management Team

	Role
	Name
	Organization
	Contact Information
	Comments

	Inventory Director/Coordinator
	
	
	
	

	Energy Sector Lead
	
	
	
	

	Industrial Processes Lead
	
	
	
	

	Agriculture Sector Lead
	
	
	
	

	LULUCF Sector Lead
	
	
	
	

	Waste Sector Lead
	
	
	
	

	Archive (Data and Document) Manager/Coordinator
	
	
	
	

	QA/QC coordinator
	
	
	
	

	Uncertainty Analysis coordinator
	
	
	
	

	Other: e.g., GHG Policy Specialist who tracks capacity building efforts and IPCC processes
	
	
	
	


1.2. Sectoral Roles and Arrangements
· STEP 2: In this step, list more specific information about contacts/experts for inventory development for each sector.
· One table is provided for each sector to document existing arrangements for obtaining, compiling and reviewing inventory data (Table 1.3 through Table 1.8).  In each table, identify the role, organization, and contact information for those providing relevant data for estimating emissions.  Use the examples provided as a guide for the type of information required.  Example roles are provided in Table 1.3 below.
· In the “Comments” section, provide information on the status of the institutional arrangement, or any additional information not included within the table. 

· Insert as many rows within the table below as necessary to provide the detailed information for each category.

· In the comments column of each table, explain in detail how the arrangements were established.  For example, the data provider listed in Table 1.3 provides the statistics that will be used in the inventory. Describe for each sector the strategies that were used to collect the necessary inventory data from an organization.  In this description, address the following questions and add additional comments as necessary:
· Is there a formal legal contract between the organizations?  

· Was there a meeting with the experts, data providers, and other key contributors explaining the background and purpose of the inventory?

· Is it an informal arrangement (e.g., written or verbal communication with staff)?

· How was the request for data made? 

· At what level of management was the request made?

· How was the organization motivated to share its data and information with the inventory agency?
Table 1.3: Energy Sector Institutional Arrangements

	Role
	Organization
	Contact(s) [Name]
	Contact Information

[E-Mail, Phone, etc.]
	Participated in meetings on GHG inventory development?

[Yes/No]
	Comments

[See instructions above]

	Technical  coordinator (Could be source/sector lead from Table 1.2)
	
	
	
	
	

	Consultant compiling estimates
	
	
	
	
	

	Expert reviewer
	
	
	
	
	

	Data provider
	
	
	
	
	

	Other 
	
	
	
	
	


Table 1.4: Industrial Processes Sector Institutional Arrangements

	Role
	Organization
	Contact(s) [Name]
	Contact Information

[E-mail, Phone, etc.]
	Participated in meetings on GHG inventory development?

[Yes/No]
	Comments

[See instructions above]

	
	
	
	
	
	


Table 1.5: Agriculture Sector Institutional Arrangements

	Role
	Organization
	Contact(s) [Name]
	Contact Information

[E-mail, Phone, etc.]
	Participated in meetings on GHG inventory development?

[Yes/No]
	Comments

[See instructions above]

	
	
	
	
	
	


Table 1.6: LULUCF Sector Institutional Arrangements

	Role
	Organization
	Contact(s) [Name]
	Contact Information

[E-mail, Phone, etc.]
	Participated in meetings on GHG inventory development?

[Yes/No]
	Comments

[See instructions above]

	
	
	
	
	
	


Table 1.7: Waste Sector Institutional Arrangements

	Role
	Organization
	Contact(s) [Name]
	Contact Information

[E-mail, Phone, etc.]
	Participated in meetings on GHG inventory development?

[Yes/No]
	Comments

[See instructions above]

	
	
	
	
	
	


Table 1.8: Other Sector Institutional Arrangements [Optional]

	Role
	Organization
	Contact(s) [Name]
	Contact Information

[E-mail, Phone, etc.]
	Participated in meetings on GHG inventory development?

[Yes/No]
	Comments

[See instructions above]

	
	
	
	
	
	


1.3. Potential Improvements
· STEP 3: Within each sector list where institutional arrangements to support preparing the inventory are well established, where data are collected and managed adequately, and where strengthening is not needed.  
· Given the key category analysis and existing institutional arrangements within each sector, identify what improvements are needed to enhance the institutional arrangements for each sector, and list these in Table 1.9.  In preparing this section, consider whether any important tasks for inventory preparation have not been assigned or delegated, and determine whether they could be assigned.

 Table 1.9: Potential Improvements in Management Structure of National Inventory System

	Sector
	Strengths in Management Structure of 

National Inventory System
	Potential Improvements in Management Structure of 

National Inventory System

	Energy
	
	

	Industrial Processes
	
	

	Agriculture
	
	

	Waste
	
	

	LULUCF
	
	

	Other [Optional]
	
	


1.4. Inventory Cycle

· STEP 4: The length of the inventory cycle depends on national circumstances and reporting requirements.  The inventory cycle diagram in Figure 1.1 below can be applied to annual, biennial, or longer-term completion cycles.  In this step, use the diagram below to outline the overall inventory cycle as it exists in your country.  Use the side boxes to note the length of time devoted to each phase or determine tentative completion dates for each phase.  This cycle presents important information that should be considered and adopted to reflect institutional arrangements in your inventory development schedule. This cycle will help to communicate when and where in the process institutional coordination will need to occur.  Data providers may have different schedules for the publication of relevant information and data. Therefore, adequate time should be scheduled for data collection or to adjust sector specific schedules as needed.  Sometimes agencies may be able to provide preliminary estimates in advance of final estimates so that review and draft write-ups of estimates are not delayed.  
Figure 1.1: Inventory Cycle
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Step-by-Step Instructions


STEP 1:	Identify current inventory management team


STEP 2:	Provide sectoral roles and arrangements


STEP 3:	Provide improvements to institutional arrangements


STEP 4:	Review and complete inventory cycle timeline
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