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SmartWay Awardee Webinar

Best Practices of SmartWay Excellence Award Recipients
December 7, 2016
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Webinar Housekeeping

e Submit a question via the
Questions box on your
GoTo control panel.  cmmmp

e After the presentation, as time
permits, our EPA presenter will
answer questions submitted via t

| [=] Questions

’[Enter a question for staff]

ne Questions box.




I Webinar Housekeeping

=
B The presentation slides and recording will be available at:

http://www.epa.gov/smartway/smartway-webinars-events
(select the “Past Webinars/Events” tab)




Smaﬂw;ay Contact s Share

SmartWay Latest News

October 3, 2016: EPA releases list of
2016 SmartWay Excellence Awards
recipients. Learn more.

Congratulations to the 2016 SmartWay Excellence
Awardees

EPA recognizes the exceptional environmental performance of the 53
shippers, logistics companies, and carriers.

_ More SmartWay News
. L
% Learn more about EPAS
W SmartWay

Excellence Awardee

Learn about SmartWay Participate in SmartWay PCOmEN Ve
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» Freight Matters Webinar:
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® Qverview of SmartWay

® Why Freight Matters

& How SmartWay Advances Sustainable
Transportation Supply Chains

® Carbon Accounting & Reporting

® SmartWay Program Successes

® Trends, Indicators & Partner Statistics

(TIPS)

Meet our Partners & Affiliates

[ T e Panans |

# How to Participate in SmartWay

® How the SmartWay Partnership Works
& Become a SmartWay:
« Shipper
* Logistics Company
= Carrier
« Affiliate
® Tools & Resources for Partners & Affiliates

Use the SmartWay Brand

L

Efficiency Begins at
Home, but Then There
Are the Neighbors:
Getting to Know Your
SmartWay
Carriers! Novermnber 16,
2016

= Education Webinar:
Unlocking SmartWay Data
for Shippers: Optimize
Supply Chain Decision
Making and Enhance CSR
Reporting November 30,
2016

More SmaritWay webinars

& events




SmartWway ContactUs  Share

Smartway Home SmartWay Webinars & Events
Learn about SmartWay
S EPA hosts events and webinars to help you learn how to get the
Participate in SmartWay Py J Webinars are free: Please
most out of the SmartWay Program. )
Meet the SmartWay register promptly because
Partners and Affiliates ) ] N _ _ registration may be closed to
R Upc.ommg Webinars: To. parhmpaife in én u!:)cc-mlng Sma-rtWay new attendess after 12:00
webinar, you must pre-register. Registration links are provided noon on the day of the
Global Collaboration below in webinar descriptions. After registering, you will receive a webinar.
SmartWay Latest News confirmation email containing information about joining the
webinar.
Newsroom
Webinars/Events Past Webinars: Selecting the "Past Webinar Resources" tab shows you previous training topics and

may include additional resources such as slides, recordings, and transcripts.

Freight Matters! Webinar Series: Hear from leaders in the indust t freight-related trends and
issues that matter to your business.

GG T ETRY ARG e | Past Webinars/Events

Suggest a Webinar Topic: If you would like to see a webinar about a particular topic, email your
idea (smartway_transport@epa.gov) with the subject line "SmartWay Webinar Suggestion.”

Event Type Legend

%+ Type %+ Date #+ Event Name
Education Movember 30, Unlocking SmartWay Data for Shippers: Optimize Supply Chain Decision
Webinar 2016 Making and Enhance CSR Reporting

Education December 7, ) : :
Webinar 2016 2016 SmartWay Awardee Best Practices Webinar




I SmartWay Webinar Host
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Joann Jackson Stephens has worked at the US EPA since
1992. She has worked on SmartWay Transport
Partnership program since 2001, and currently acts as
the program Brand Manager. Joann graduated with a
bachelors degree in Political Science from Spelman
College and earned a masters degree in Public Policy
from the University of Michigan.
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016 Excellence Award Goals o . xcellence Award -

EPA Criteria

The Smarery Excellence Aweord program recognizes oppraximately the top two percent of
What are the SmartWag | perners with superior environmental performance

.
e Recognize to artners Exceence Auards? o b sl orconsiclrtor, qwelfied cempertes s b poriners i good
stending [i.e., timely and accurade submittal of required deta in the 2015 reporting

The SmartWay Excallance oycle for all partner categories and dse o fimely 2016 reporting oycle for carriers)
Awards are EPAs means to +  EPA makes o full review each year of every partner’s Smaray Teol submission fo
Y : recognize Partners that have assess qualifications fer award consideration
C r‘ ‘ n p a rt n ‘ rS a S‘ O n ‘ n V I ro n I I I ‘ n t a optimized the environmental = Semifinalists in seleded partner categories will be contaded ta submit an application
performance and efficiency = All Excellence Awerd finalists will be screened for any adverse enviranmental adions
of their freight management which may prohibit public recognition for their SmarfWay achievements

p e rfo rl I I a n C e operations. +  EPA will notify those parners thot are seleded os Awardees.

. Timeline and Notification
e Using the most recent, completed annual " ey The o ferdprocenand dl e cxnmences ¥4
. . Partner categories.
reporting cycle from all Partner categories e T T
mental mFormuhon].

+  April 1, 201 6: Submission dead ine for shipper, logistics end multi-modal carmer

* Use semi-finalist process to select awardees in i wpplomen i

*  Maoy: Final reviews end adverse environmental adions screening

»  July: Awardees natificetion [ha public announcement until fellj

SO m e Catego ri es +  September/Odober: Announcement of Award recipients

Carrier Criteria

. .

[ ) AI m fo r a m IX Of I a rg e/s m a I I p a rt n e rs Carrier [karge, rail and mest truck sub-categery] avardees will be selected based entirely on
envirenmental performonce crtenia. Finalists wha demonstrate fop envirenmental perfarmance
besed on o 5006 T, + 25% NOx + 25% PM weighting of g/ton-mile fleet level result frem the
SmeartWey Camier Tool. Exceptions for truds aoniers are nated below.

e Using total annual miles traveled as indicator | B8 ¢ gocorir o evved an 3 €O, + 5% NOw

- 4 25% PM gfton-mile result

o *  Rail carviers are essessed on 50% CO, + 25% NOx + 25% P

g/grass ton-mile result.

+ Drayage carriers are assessed on 28% CO, + 28% NOx +
5085 PM g/mile result.

https://www.epa.gov/smartway/smartway-2016-excellence-award-epa-criteria ' + Padkage and Less-than Truchload carriers are assersed on 50%
. CO, + 256 NOx + 25% PM g/mile result

Multi-modal [applies to cormpanies with en adual Molti-meodal clossified
flee)

+  Padiage and Less-than-Trockload carriers are assessed on 50%
CO, + 28% NOx + 25% PM g/mile result. Eligible hMulti-meodal

partners will be invited to submit a semi-finalist applicaticn.

Continusd
US EPASmartWay | EPA-420-F16-004 | www.epa gov/smartway
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https://www.epa.gov/smartway/smartway-2016-excellence-award-epa-criteria
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\\Smar'l‘Wa ® 2016 Shipper & Logistics

U.S. ENVIRONMENTAL PROTECTION AGENCY Excellence Award

Leadership Highlights

The 2016 SmartWay Excellence fswards program for shippers, logistics companies and freight camiers
is a recognition program of the 1.3, Environmental Protection Agency’s (EPA) SmattWay Transpott
Partnership. SmartWay is a voluntary program that aims to reduce emissions and foster the

developrnent of a clean and efficient freight supply chain.

Through the SmartWay Excellence Awvards program, EFA recognizes leading shippers, logistics
cotrpanies and freight carriers that are optirnizing the environmental performance and efficency of
their freight operations, while serving as role models for other businesses to follow. This yearwe are
recogruzing 53 companies (seven shippers, two logistics companies, one barge carrier and 43 truck
carfiers) with a 2016 SmartWay Excellence Award. This represents about the top 1te 2 percent of all
Srmart™W ay Partners.

The 2016 SmartWay awards recognition is based on partners demonstrating superior performance
using SmartWay's second generation environmental assessmment systemn for transportation supply
chains. This enhanced system includes a full suite of performance-based SmartWay tools and
benchmarking software that enable each SmartWay partner to complete athorough assessment of its
goods movenent and freight activity. Partners also receive a comprehensive and detailed report on

their company’s environmental performance and operational efficiency.

EPA identified the top 2016 SrmatWay Excellence Awardwinners from among all shippers, logistics
and carrier businesses that participate in Smart™Way, are partners in good standing and that provided
prict-year performance data to EPA using SmartWay tools.

Candidates in SmatWay's shipper and logistics management categones were evaluated based on their
impact, size and commitment to using high-performing Smart™Way freight carriers. In 2016, eligible
shippers and logistics companies were partners in good standing and used real world data to complete
their SmartWay shipper and logistics management tocls. The selected candidates achieved a superior
level of enwirentnental performance and the highest level of effidency within SmartWay by
demonstrating that they ship more goods per mile, more efficiently, using higher performning
Srnatrt™Way carrer pattners.

Candidates in Smart™Way's freight carrier category were evaluated based on their effidency and
envircnrmental performanece in mewing products and merchandise In 2016, eligible carners ineluded
large and medium-to-small companies that are partners in good standing within key business sectors,
ineluding: tiackload, less-than-truckload, refrigerated, package, spedalized, expedited, tanker, flatbed,
mixed, dray, heavy haul, auto-carrier, moving, barge and multimodal freight operations. Within these
respective fleet characterizations and based on their size, these carriers achieved a supetior level of
envircnrmental performance and the highest level of efficiency within Smat™Way by demonstrating
that they carry more goods per ton-mile, using less fuel and emiting fewer greenhouse gas and air
pollutant ermssions.

W SmartWay

Transport Partnership

U.5. ENVIRONMENTAL PROTECTION AGENCY

Congratulations to Our
Multiple Award Winners!

EPA has recognized SmartWay Excellence Award winners nine times between 2006 and 2016.

Seventy-two companies have been recognized as SmartWay Excellence Awardees multiple times.

Two-Time Awardees
APL Logistics

Bacardi USA, Inc
Container Connection
Contrans Group Inc.
Cowan Systems, LLC
Dedicated Transport LLC

Edwards Distribution Services, Inc.

Heartland Express, Inc. of lowa
Heritage Transport, LLC

IKEA Distribution Services Inc
JBS Carriers, Inc

JC Perney

John Christner Trucking, LLC
Kohl's Departrent Stores

L Brands, Inc.

Lake Enterprises Ltd.
Langford Inc

Lone Star Transportation, LLC
Maverick Transportation LLC
McElroy Truck Lines, Inc.

MNew Century Transportation, Inc.

Old Dominion Freight Line, Inc

Orlicks Inc

PAM Transport, Inc.

Polaris Transport Carriers Inc.

Ryder Supply Chain Solutions

Stan Koch and Sons Trucking

Thorsons Marketing Associates
Canada Inc

Transport TFI1E, S EC, Gregcire

U5, ¥press Enterprises, Inc.

Walmart Transportation, LLC

Whirlpoal Corporation

White Arrow LLC

HPO Loglistics Freight, Inc.

Three-Time Awardees
Best Buy Co, Inc.

Bizon Transport, Inc.
Celadon Group, Inc.
Challenger Motor Freight Inc.
CR England, Inc.

CRET Expedited, Inc.

D P Curtis Trucking, Inc
Frito-Lay

Gordon Trucking, Inc

H-E-B

Johnson & Johnson

LTI Inz

Modern Transportation Services,
LLC

MNew World Van Lines

NFI

Ruan Transportation Managemeant
Systems, Inc.

SC Johnson and Son, Inc.

Srithfield Transportation Co, Ine

Transplace

Werner Enterprises

Four-Time Awardees

Arlo G Lott Trucking Inc

DHL Express US4

Doug Andrus Distributing LLC

Hub Group

May Trucking Compariy

Prime, Inc

Quad Graphics / Duplaineville
Transport

RPM Harbor Services, Inc

UPS Small Package

HPO Logistics Truckload, Inc

HPO Logistics Worldwide, Inc.

Five-Time Awardees
Cowvenant Transport

HP Inc.

Mesilla Walley Transportation
Sharp Electronics Corporation
The Home Depot U5 A, Inc

Six-Time Awardees
Knight Transportation, Inc.

Seven-Time Awardees
J B Hunt Transport, Inc.
Kimberly-Clark Corporation
Roehl Transport, Inc.
Schneider

Swift Transportation Co

Eight-Time Awardees

Lowe's Companies, Inc.

2016 SmartWaoy Excellence Award
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SmartWay Shipper: Bacardi USA, Inc.

Carlos Bravo is a Transportation Specialist within the Logistics team at
Bacardi North America Corporation, based in Miami, Florida. Carlos is
a graduate from Florida International University’s School of Business.
He has been with Bacardi for ten years, contributing to the
organization in a number of roles, which include, but are not limited
to, Brand Planning and Operations Analyst, and Master Data
Specialist. Currently, he is a member of the Logistics team, within the
Operations Department.

His emphasis lies on the efficient and cost effective transportation of
Bacardi finished goods into North America and the Caribbean. As
member of Logistics, he, along with his team, collaborates with 3
party Logistics partner, Ryder, to manage domestic US transportation,
while emphasizing the importance of reducing Bacardi’s supply chain
carbon footprint.
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SmartWay Logistics Company:
Transportation Insight, LLC

Don Craig has more than 20 years of deep consulting experience in
strategic and tactical supply chain disciplines. Don’s strategic
proficiencies include supply chain assessment, distribution network
optimization, fleet optimization, forecasting, KPl/metric design and
development, procurement planning and sourcing strategies. He has
worked extensively with Fortune 500 companies to implement
process improvement, daily planning and execution of efficiency
improvements and cross-functional and collaborative project planning
across the supply chain. With a broad knowledge of industry trends
and methodologies, he is a recognized resource and mentor for
Transportation Insight’s MBA-level team of supply chain analysts and
engineers.

Combining LEAN methodology with supply chain analytics, Don and
the Transportation Insight team of continuous process engineers
employ a suite of industry-leading tools and technology - including
value-stream mapping, process assessment, data analysis — to help
clients streamline their supply chains and align their supply chain to
their business goals.



Bacardi USA, Inc.

Using Freight Sustainability
as a Competitive Advantage

Carlos Bravo

11
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Using Freight Sustainability as a Competitive
Advantage

Bacardi - Smartway Initiatives




‘Good Spirited’ Initiative

e Bacardi’s “Good Spirited” environmental initiative is
dedicated to building a sustainable future.

* Freight Sustainability fits into the Good Spirited
Campaign which is based on the three principles:

e Responsible Sourcing -> Obtain all raw materials
and packaging from sustainably sourced,
renewable or recycled materials

e Global Packaging -> Use eco-design in its brand
packaging and point-of-sale materials.

e Operational Efficiencies -> Focus on reducing
water use and greenhouse gas (GHG) emissions
with a 2017 goal to cut water use by 55% and
GHG emissions by 50%.

GLOBAL OPERATIONS

Ly
Y OINEMISTRY LEADING DELIVERY OF PEEMILM HRAND

WE'VE REDUCED OUR

GREENHOUSE GAS EMISSIONS _

INTENSITY

REMOVING 15,000 CARS

REDUCING THE AMOUNT OF OIL
CONSUMED BY

OR INSTALLING




Freight Sustainability in Domestic Transportation

* With a national distribution network shipping * Ontop of this baseline win, we have built
over 8,300 loads per year, we have a social additional efficiencies in supporting supply chain

responsibility to minimize our carbon footprint. systems including..

e Order Management:

e Our Freight Sustainability directly supports our

T . .e.: Loading on average one less pallet per
“Good Spirited” program with: (i Ing on averag pailet p

shipment would require 274 additional

 On the Packaging end ... witha 7% shipments)
reduction in packaging weight since 2006,
which is the equivalents of 580 loads per e Examples of Order management include:
year e Full loads of Single Skus
* Load Optimization
* More significantly on Operational side... * Balance of Loads
since 2009 we have converted 65% of our e Collaborative Calls with Distributors
FTL's into InterModal loads lowering our
carbon footprint over 20% e Transportation & Yard Management-> With

Ryder, seamlessly tender, load, and ship to
optimize “drop & pick” while minimizing
truck idle time.
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The Bacardi - Ryder Partnership

e Since 2008, the Bacardi partnership with Ryder has reduced green e CSX Rail & SmartWay -> In collaboration with Ryder, Bacardi
house gas emissions by more than 20% in the U.S also works closely CSX’s assets, also a SmartWay award
recipient.
* Since 2009, Bacardi increased its intermodal shipments from 35% = To leverage their carbon friendly footprint, CSX
of total shipments to 65%. appreciates that Bacardi requires a consistent,
reliable and time sensitive service to meet their
e Bacardi’s close partnership with Ryders SCS, also a SmartWay own customer needs.

partner, immediately places us on the same “eco program” to
continuously search and uncover new transportation network
efficiencies. We partner with Ryder to leverage their core
competency in transportation management to...
e Network Design - Design the most efficient distribution
network resulting in our strong shift to intermodal rail.
e OTR Carrier Portfolio - With their expertise, select only
vetted, regionally strong, SmartWay certified carriers

» Bacardi / Ryder / CSX / OTR Transportation Metrics -> In
partnering with our carefully selected Smartway carriers,
with Ryder - via customized transportation metrics — we
“measure and manage” our order, load and mode
compliance across the distribution network to ensure we
track and meet our ambitious efficiency targets resulting in

providing efficient... 1. A +20% carbon footprint reduction via
98% tender acceptance rate Intermodal Rail
On-time pick-up & deliveries 2. Improved efficiencies using quality SmartWay
Inbound/Outbound trailer synergies for Bacardi’s carriers to tender, drop & pick and ship full loads

raw material and finished goods

ifl“-;‘}"'ﬂ GLOBAL OPERATIONS

INIMIFTEY LEARDINLE DELIVERY (F PEEMILIM BEANDS
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Freight Sustainability as a Competitive Advantage

 Enlieu of direct “cost-cutting” programs to simply cut cost often at the expense of supply chain performance, a
SmartWay-based Freight Sustainability program directs shippers to address the precursory elements that
ultimately deliver sustainable cost efficiencies.

 Through integrated forecasting, shipment planning and order lead times, Bacardi’s logistics team wins the
operating space to schedule carriers, optimize loads and efficiently ship via intermodal or FTL. This not only
lowers our carbon footprint, but ultimately achieves a sustainable, market competitive landed cost.

e Freight Sustainability and Transportation Cost are not in conflict with each other. Using a SmartWay platform,
they in fact form a virtuous circle.

 SmartWay provides Bacardi the needed baseline platform to measure and manage its Freight Sustainability to
help meet their “Good Spirit” stretch goals.

e Bacardi has to be in line with what the consumer thinking is, and be one step ahead of the competition.

e Sustainability flows through the entire life cycle of our products. Once the finished product reaches the retail
shelf, we want the consumer to know that we go to great lengths to ensure sustainability, and our goal of

reducing our carbon footprint, domestically and around the globe.
'
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Transportation Insight, LLC

Integrated Analytics: A Case for
Sustainable Improvement

Don Craig
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Integrated Analytics:

A Case for Sus’;an

Don Craig

Senior Supply
Chain Manager  # A ¥ ] T STV /




) Transportationinsicht

Ewvaluate. Inmnowats. Dominate.

Introduction

e Headquartered in Hickory, NC

e Operating Centers and Client Support
Offices across North America

e End-to-end, Multi-modal Solutions
(LTL, TL, Parcel)

 Supply Chain Reporting and Analytics

e Technology, Financial Settlement and
Data Science

3PL PROVIDER 2016

e Continuous Business Process

2076
Improvement B nartway-

Excellence Awardee




) Transportationinsicht

Ewvaluate. Inmnowats. Dominate.

Why Integrated Analytics

 Traditional approach to identify opportunities:

— Start with “Pain Points” onby | s
— Initiate a Lean event o]
e Conduct kaizen ey

e Create value stream map (VSM)

e Measure identified activity Freight Spend by Mode
e Make adjustments

$300,000

— Analyze data to identify opportunities

e Test those opportunities o

$400,000

Current Frelght Cost Total

* Apply modifications

e One orall - most likely conducted
independently of one another m ke e a der n g owoon o

SaN2076
W SmartWay-

Excellence Awardee
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Ewvaluate. Inmnowats. Dominate.

Integrated Analytics Approach

\ntegrated Analytjco

* Integrated Analytics combines:

— Lean Methodology
e Kaizen/VSM
e Measurement/Testing

Metrics and Analytics

— Continuous Analytics

e Network Analysis

— Business Intelligence
e Continued KPIs/Metrics

Integrated Analytic®

=
‘\iﬂ %artWay
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Ewvaluate. Inmnowats. Dominate.

Continuous Analysis within Integrated Analytics

e Systemic improvement requires constant analysis.

Traditional Approach

~

~ v ) > ~v ™ > ~ ~ ™ > ~ ~ ™ * ~ ) >
o o o o o o o o o o o o o o o (o4 o o o o
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" Analysis Investment
B Supply Chain Cost

Traditionally companies engage outside resource
for strategic supply chain review every 2-3 years,
resulting in a loss of value over time.

Continuous Focus

~ ~ ) - ~ ) - ~ ~ ™ > ~ ~v ™ > ~v ™ >
o o o o o o o o o o o o o o o o o o (o4 o
~ ~ ~ - - >

~ ~

R
F & & & & & & & & EE ELEEELELEE S
BN BN BN e BN BN BN B AL BN Y BN 0 BN B ~ 0 BN A ~

" Analysis Investment
B Supply Chain Cost

With continuous investment in analysis, supply
chain cost savings are maintained over time.

SaN2076
~SmartWay-

Excellence Awardee
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Ewvaluate. Inmnowats. Dominate.

Why Integrated Analytics

Maintain an Optimal Supply Chain

— Create and execute a sustainable supply

chain network for current and future states s T~
in the most efficient manner possible sz/
Q
1 H 1 Metrics and Analytics
Monitor Effectiveness s Enaly

— Maintain metrics to ensure execution
of implemented solutions

Gather Business Intelligence

— ldentify new strategic opportunities
for improvements

Integrated Analytics

SaN2076
W SmartWay-

Excellence Awardee
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Ewvaluate. Inmnowats. Dominate.

Large U.S. small engine parts supplier
— Acquired several smaller companies
— Faced strategic planning questions:
“What facilities should we keep, expand,

consolidate and close?”
e Created a supply chain model with all

facets of each supply chain
 Incorporated the forecasted sales plan
for next 5 years

e Determined facility plan for next 5 years

More than $6 million in projected savings
7.5% reduction in network-wide mileage and fuel usage
ROI for project — 60x greater than investment

SaN2076
~SmartWay-

Excellence Awardee




An Integrated Analytics Case Study

Fortune 500 CPG MFG S

— Acquired 4 large, name brand companies in 3 years

— Faced strategic planning questions: “How do we
incorporate/consolidate supply chains?”

e Created MFG/Distribution Model that replicates
the disparate SC’s

* Conducted “what-if” scenarios with desired criteria
to determine optimal/feasible network and timing

e Initiated 4-5 separate supply chain
network design projects that are currently ongoing
— Engaged in preliminary research
on prospective acquisitions

Recognized >$10M savings via network design projects
Combination of facility, transportation, manufacturing . >
and inventory savings %\\igﬁnartWayw

Excellence Awardee
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