
Pompton Lakes DuPont CleanupPompton Lakes DuPont Cleanup

Community Advisory Group MeetingCommunity Advisory Group Meeting
December 1, 2010December 1, 2010

Imagine the result



Vapor Intrusion SamplingVapor Intrusion Sampling



Vapor Intrusion Sampling:Vapor Intrusion Sampling:

Contaminants of ConcernContaminants of Concern



Sampling  OptionsSampling  Options

�� Licensed Site Remediation Professional Licensed Site Remediation Professional 
(LSRP):  Homeowner Selects(LSRP):  Homeowner Selects
�� NJ DEP Contractor (NJ DEP Contractor (HandexHandex))
�� DuPont Contractor (O’Brien & DuPont Contractor (O’Brien & GereGere) ) 



Vapor Intrusion Sampling: Vapor Intrusion Sampling: 
Third Party Contractor (Licensed Site Third Party Contractor (Licensed Site 

Remediation Professional)Remediation Professional)

-- LegetteLegette, , BrashearsBrashears & Graham, Inc. (LBG), & Graham, Inc. (LBG), 
Viridian Environmental Consultants Viridian Environmental Consultants 
(Viridian) and Synergy Environmental, Inc. (Viridian) and Synergy Environmental, Inc. 
(Synergy) have been approved by EPA and (Synergy) have been approved by EPA and 
NJ DEP  NJ DEP  
-- LSRPs need to follow an approved LSRPs need to follow an approved 
sampling plan (same plan that DuPont’s sampling plan (same plan that DuPont’s 
contractor, O'Brien & contractor, O'Brien & GereGere, has to follow), has to follow)



Vapor Intrusion Sampling: Vapor Intrusion Sampling: 
Third Party Contractor (continued)Third Party Contractor (continued)

-- Each contractor needs to have an Each contractor needs to have an 
approved Quality Assurance Program approved Quality Assurance Program 
Plan (QAPP)Plan (QAPP)
-- To date, only LBG has submitted a To date, only LBG has submitted a 
QAPP     QAPP     



Vapor Intrusion Sampling: Vapor Intrusion Sampling: 
Third Party Contractor (continued)Third Party Contractor (continued)

-- Sampling will be overseen by EPA Sampling will be overseen by EPA 
staff until we have confidence that staff until we have confidence that 
sampling is being conducted properly     sampling is being conducted properly     
-- If you want third party sampling call If you want third party sampling call 
David David KluesnerKluesner at (212) 637at (212) 637--36533653



Vapor Intrusion Sampling:  Vapor Intrusion Sampling:  
NJ DEP ContractorNJ DEP Contractor

-- NJ DEP’s contractor (NJ DEP’s contractor (HandexHandex)  )  
follows the approved sampling planfollows the approved sampling plan
-- EPA contractor observes the EPA contractor observes the 
samplingsampling
-- If you want NJ DEP to sample, call If you want NJ DEP to sample, call 
Mindy Mumford at (609) 777Mindy Mumford at (609) 777--1976  1976  



-- O'Brien O'Brien & & GereGere follows follows NJ DEP NJ DEP approved approved 
sampling sampling work plan  work plan  
-- Sampling Sampling procedures procedures & QA/QC & QA/QC were were 
reviewed reviewed & approved & approved by by NJ DEP  NJ DEP  
-- NJ DEP NJ DEP provided oversight until provided oversight until satisfied satisfied 
that sampling was being conducted that sampling was being conducted 
properlyproperly
-- If If you want O'Brien & you want O'Brien & GereGere to sample, call to sample, call 
(973) 492(973) 492--77037703



Vapor Intrusion Sampling:Vapor Intrusion Sampling:

Quality Assurance ProgramQuality Assurance Program





Vapor Intrusion Mitigation:  Vapor Intrusion Mitigation:  
System InstallationsSystem Installations



-- As of November 26, 2010:  213 As of November 26, 2010:  213 
installations have been completed out of installations have been completed out of 
439 homes in the Vapor Mitigation Area439 homes in the Vapor Mitigation Area
-- An additional two systems are partially An additional two systems are partially 
completecomplete
-- An additional three systems are An additional three systems are 
scheduled to be installedscheduled to be installed
-- 218 total installs completed, partially 218 total installs completed, partially 
completed, or scheduled to be installed by completed, or scheduled to be installed by 
O’Brien & O’Brien & GereGere



-- As of November 26, 2010:  32 As of November 26, 2010:  32 
applications by third party installers have applications by third party installers have 
been submitted to NJ DEPbeen submitted to NJ DEP
-- 17 of the 32 have been approved by NJ 17 of the 32 have been approved by NJ 
DEPDEP
-- 6 designs submitted to EPA6 designs submitted to EPA
-- 1 design approved; the other 5 designs 1 design approved; the other 5 designs 
are under review by EPA and EPA are under review by EPA and EPA 
contractorcontractor



As of November 26, 2010:  As of November 26, 2010:  
More than half of the 439 homes in the More than half of the 439 homes in the 
vapor mitigation area have systems vapor mitigation area have systems 
installed, scheduled to be installed, installed, scheduled to be installed, 
under design and/or review, or in the under design and/or review, or in the 
third party installer pipeline for actionthird party installer pipeline for action





-- March 2010:  EPA launched vapor mitigation March 2010:  EPA launched vapor mitigation 
system inspection programsystem inspection program
-- All previously installed systems and all newly All previously installed systems and all newly 
installed systems eligible for inspectioninstalled systems eligible for inspection
-- Homeowner requests inspection of their Homeowner requests inspection of their 
system by contacting David system by contacting David KluesnerKluesner at (212) at (212) 
637637--36533653
-- EPA’s contractor, EPA’s contractor, TechLawTechLaw, and , and 
SubContractorSubContractor, , LanganLangan Engineering, conducts Engineering, conducts 
the inspectionsthe inspections



-- As of November 30, 2010:  49 As of November 30, 2010:  49 
homeowner requests for EPA inspection homeowner requests for EPA inspection 
of installed vapor mitigation systemsof installed vapor mitigation systems
-- 43 of the 49 inspections have been 43 of the 49 inspections have been 
completedcompleted
-- EPA’s contractor, EPA’s contractor, LanganLangan Engineering, Engineering, 
attempting to coordinate inspections with attempting to coordinate inspections with 
remaining 6 homeownersremaining 6 homeowners



-- Request comes in to EPA (Request comes in to EPA (KluesnerKluesner))
-- EPA program requests design records & EPA program requests design records & 
drawings from installer (O’Brien & drawings from installer (O’Brien & GereGere))
-- Upon receipt of records & drawings EPA Upon receipt of records & drawings EPA 
submits to submits to LanganLangan EngineeringEngineering
-- LanganLangan contacts homeowner to schedule contacts homeowner to schedule 
inspectioninspection
-- LanganLangan completes inspection checklistcompletes inspection checklist
-- EPA mails homeowner inspection reportEPA mails homeowner inspection report



Timeline & Significant 
Milestones



DuPont Pompton Lakes CleanupDuPont Pompton Lakes Cleanup
Soils Cleanup:  Northern, Eastern & Soils Cleanup:  Northern, Eastern & 

Western Manufacturing Areas  Western Manufacturing Areas  

2010 201320122011

Revisions to RCRA 
Facility Investigation 
(RFI) Reports (for 
Northern, Eastern, 
Western Areas)

Corrective Measures Study  
(CMS) Final Reports  
Submitted (90 days after 
approval of  RFI reports)

Public Involvement & RCRA 
Permit Modifications (Public 
comment + Responsiveness 
Summary + final decision on 
proposed permit modifications)

Soils cleanup continues 
to 2015/2016 (subject to 
permit modification 

schedule)

Agency reviews and approval 
of  RFI & CMS reports 

Corrective Measures 
Implementation (CMI) 
Work Plan for Soils Final 
Reports (9 months after 
approval of  CMS reports)

Begin Soils Cleanup of  
Northern, Eastern, 
Western areas (upon 
approval of  CMI Work 
Plans)

Permit Modification



DuPont Pompton Lakes CleanupDuPont Pompton Lakes Cleanup
Site Restoration of Northern, Eastern & Site Restoration of Northern, Eastern & 

Western Manufacturing Areas  Western Manufacturing Areas  

2013 201720162014

Begin Soils Cleanup of  
Northern, Eastern, 
Western areas (upon 
approval of  Corrective 
Measures 
Implementation (CMI) 
Work Plans

Completion of  Site 
Restoration for Northern, 
Eastern, Western areas 

Site restoration on-going 
(subject to permit 

modification schedule)
Soils cleanup on-going 

Site-Wide Soils CMI 
Reports Submitted (6 
months after completion of  
site restoration

2015

Agency and public 
reviews 

Begin Site Restoration 
for Northern, Eastern, 
Western areas 



DuPont Pompton Lakes CleanupDuPont Pompton Lakes Cleanup
Lake Sediment Cleanup Lake Sediment Cleanup 

2011 201620142012

Approval of  Corrective 
Measures 
Implementation (CMI) 
Work Plan for Acid 
Brook Delta

Permit Modification

Lake sediment cleanup on-
going

Demobilization & 
Restoration 

(approximately 18 
months to complete)

Public Involvement (Public 
comment + Responsiveness 
Summary + final decision on 
proposed permit 
modifications)

Begin Lake Sediment 
Cleanup (upon 
notification of  permit 
modification approval)

Complete sediment 
cleanup (approx. 4 
years)

20152013



DuPont Pompton Lakes CleanupDuPont Pompton Lakes Cleanup
Ground Water Contaminant Plume Ground Water Contaminant Plume 

Cleanup Cleanup 

2011 20132012

Pilot Project Work Plan 
Submitted (November 
2010)

Begin Pilot Test of  
Enhanced Anaerobic 
Bioremediation (February 
2011)

Review of  Pilot Test Results
Start of  Full Scale 
Cleanup (2012/2013)

Pilot Test Results Due 
(Spring 2011)

Pilot Test Final Report Due 
(June 2012)



DuPont Pompton Lakes CleanupDuPont Pompton Lakes Cleanup
Major Activities in 2011Major Activities in 2011

2011 2012

Soils Cleanup Corrective 
Measures Study  (CMS) 
Final Reports  Submitted 

Soils Cleanup Public Involvement (Public 
Comment + Responsiveness Summary + final 
decision on proposed permit modifications)

Approval of  Corrective 
Measures 
Implementation (CMI) 
Work Plan for Acid 
Brook Delta (Lake 
Sediment)

Permit Modification for 
Lake Sediment Cleanup

Lake Sediment Cleanup Public 
Involvement (Public comment + 
Responsiveness Summary + final 
decision on proposed permit 
modifications)

Begin Pilot Test of  
Enhanced Anaerobic 
Bioremediation (February 
2011)

Ground Water Pilot Test 
Results Due (Spring 
2011)

Review of  Pilot Test Results


