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Discussion Topics

* Implementation Plan Development
* Gaining Company Support

* Barriers to Implementation




EPA POLLUTIOIN.“P.RE ENTER



Implementation Plan Development

What is an Implementation Plan?

* Summarizes how your company intends to
incorporate Gas STAR into operations.




Implementation Plan Development

What is an Implementation Plan? (continued) 6

* Partners commit to participating at level that best
suits their company and operations.




Implementation Plan Development

Why is it important?

* Helps you lay the groundwork for a successful
nartnership.




Implementation Plan Development

How do you develop an Implementation Plan? 6

* Review your company’s past operations and activities.




Implementation Plan Development

Step 1: Review your company’s past operations 0

* Enables you to establish a baseline to henchmark future progress.




Implementation Plan Development

Step 2: Evaluate Gas STAR BMPs/PROs

* Best Management Practices
-Core set of BMPs for each industry sector.




Implementation Plan Development

Step 3: Determine your implementation approach 6

* It’'s flexible — you determine what strategy is best
for your company and desired minimum rate of




Implementation Plan Development

~ Integrate with current activities. 6

* Integrate Gas STAR into existing programs and
operational infrastructure to the greatest extent possible.




Implementation Plan Development

~ Develop a pilot project. 6

* Start on a small scale — identify a specific facility(s) or site(s)
at which to implement one or more Gas STAR BMPs/PROs.




Implementation Plan Development

~ Develop a pilot project. (continued)

* Example:




Implementation Plan Development

~ Conduct a baseline study. 6

* Results allow you to set performance standards or to
create “rules-of-thumb” to help determine future




Implementation Plan Development

Step 4: Outline planned scope of implementation 6

* |dentify BMPs/PROs/other planned emissions reduction activities
that match your company’s environmental and economic




Implementation Plan Development

When and how should you submit your 6
Implementation Plan to EPA?

* Standard templates are available for each industry sector



Implementation Plan Development

What resources are available? 6

EPA and STAR Service Representatives are always
available to assist partners with Program implementation:




Implementation Plan Development

What resources are available? (continued) 6

Onsite Implementation Assistance Program:




Implementation Plan Development

What resources are available? (continued) 6

* |Implementation case studies — document how partners began their

Dall DallOfnN I e DUl dlll, alll rNnoOw e TIPICITIeNedJU INnew



NaturalGas ()

EPA POLLUTION PREVENTER




Gaining Company Support

Why is it important? 6

* Helps you build momentum for the Gas STAR Program



Gaining Company Support

How can you develop and maintain internal 6
program support?

* Educate management and field personnel.



Gaining Company Support

How can you develop and maintain internal 6
program support? (continued)

* Develop communications mechanisms.



Gaining Company Support

How can you develop and maintain internal 6
program support? (continued)

* Consider creating a Gas STAR team composed of staff



Gaining Company Support

How can you develop and maintain internal 6
program support? (continued)

* Support continuous education of staff.



Gaining Company Support

How do you announce your participation? 6

Gas STAR partners have used various methods to inform
taff of the company’s participation:




Gaining Company Support

How do you announce your participation? 6
(continued)

Partner examples:



Gaining Company Support

How do you announce your participation? 6
(continued)

* El Paso Natural Gas Production



Gaining Company Support

What tools are available? 6

A variety of resources are available to help you launch your
Gas STAR Program:
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Barriers to Implementation

What are some barriers partner may encounter? 6




Barriers to Implementation

~ Conducting data collection/annual reporting. 0

* Develop a system for tracking your activities and emissions
reductions at the start!




Barriers to Implementation

~ Obtaining management support. 6

* Provide routine updates to management — annual reports,
awards, recognition, emissions reduction opportunity reports.




Barriers to Implementation

~ Maintaining momentum and continuity. 6

* [nvolve staff at all levels.
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Annual Reporting

What is an Annual Report? 6

* Progress report documenting methane emissions
reduction activities your company has undertaken in the




Annual Reporting

Why is it important? 6

* Drives the technology transfer process — EPA uses the
data to develop technical documents on emerging




Annual Reporting

Can I report reductions realized prior to my 6
company joining Natural Gas STAR?

Yes!



Annual Reporting

How do I submit my Annual Report?

* Standard reporting form (via mail, email, or fax).



Annual Reporting

When is my Annual Report due?

* You will be notified by EPA in February/March.
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Announcing Achievements

Take advantage of opportunities to publicize
your Gas STAR activities and achievements:




Announcing Achievements

How do you announce your achievements? 6

Partners have used various methods to publicize their

N L



Announcing Achievements

How do you announce your achievements? 6
(continued)

Partner examples:



EMISSION REDUCTION
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Emissions Reduction Opportunity Reports

What is an Emissions Reduction Opportunity 6
Report?

* Summarizes a partner’s activities to reduce methane emissions.



Example Report
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ABC NATURAL GAS COMPANY

EMissioNs REDUCTION QPPORTUNITY REPORT

ABC NATURAL G458 COMPANY — NATURAL GAS STAR SUMMARY
Joined Matural Gas STAR; 1996 2002 Reported Reductions: 736 5592 Mcf

Matural Gas STAR Sector, Production. 2002 Cumulative Reductions: 16765879 Mcf
Annual Gas Production; 350 Bef 2002 Curulative Savings: $o0 297 B37 (at $3Mct)

METHANE EMIESIONS REDUCTIONS

15151]%%8 Eg&n%r\tjatu[aé(}aﬁ STAR In " Annual Methane Emizsions Reductions
; atural Gas has proven its {1992 through 2002]
commitment to reducing methane
emigsions. In the company's first annual 3500000
report, ABC Matural Gas reported 2000000
tnethane emissions reductions of
543,100 Mcf for 1998, as well as past =80R08 >
reductions dating back to 19921, After 2000000
seven years in the Matural Gas STAR 1500000
Prograr, ABC Natural Gas has
demonstrated significant
progress—through 2002, the company nmg

has achieved cumulative reductions 04— ;——'/ . . 2 : ; ;
totaling 16,765,879 Mcf. 1997 1993 1994 1995 1996 1997 1993 1999 200D 2001 2002
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Web Site and Online Tools

What is available on the Gas STAR Web site? 6

* Natural Gas STAR news.




Web Site and Online Tools

~ Gas STAR News

Provides current and historical information about the
Natural Gas STAR Program.




Web Site and Online Tools

~ Technical Support Documents

* Lessons Learned studies (15)




Web Site and Online Tools

~ Program Forms

* Annual Reporting forms.




Web Site and Online Tools

~ Communications Toolkit 6

Both PDF and HTML formats are provided for downloading
and printing:




Web Site and Online Tools

~ Gas STAR Online Tools Suite 6

* Online Reporting Tool
-- Enables partners to submit their annual reports via the Internet




Web Site and Online Tools

~ Live Demonstration
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Mentor Program

What is the Gas STAR Mentor Program? 6

* Service for new partners.




Contact Information

* Roger Fernandez
(202) 343-9386






