
Good afternoon, my name is Karen Scott.  I'm with the Office of Environmental Education here at 
the U.S. Environmental Protection Agency and today we're going to be talking about the 
Environmental Education Local Grants Requests For Proposals. 

This webinar provides a general overview of our RFP and you will notice throughout the 
presentation I will be referring to the RFP, Request For Proposals, solicitation notice or funding 
opportunity, they all mean the same thing. 

I want you to read the RFP thoroughly and refer to it often to write your proposal.  Nothing we say 
today supersedes what is in the RFP.   

This year we issued 10 RFPs, one in each of the 10 regions.  This is a different way of issuing our 
annual RFP which was done in the past by issuing one RFP from headquarters that covered all 10 
regions.  You will find that all 10 RFPs are exactly the same except for the regional designations.  
You should apply to the region in which your project will be located, not the same region that you 
are in necessarily, that your organization is located in, but the location of where your project will 
be conducted. 

The deadline is the same for all 10 RFPs.  That's March 15th, 2018.  If you are listening through 
your computer today make sure your speakers are on and the volume is turned up.  If you have 
trouble hearing, click “meeting”, then “audio setup wizard” in the upper left-hand corner of your 
screen.  We have a limited number of phone lines set up for those who still cannot hear through 
their computer. 

Please let us know through the chat line or by e-mailing education@epa.gov, if you need that 
phone number or if you are having any other technical difficulties. 

We will take a limited number of questions through the chat box in Adobe Connect today.  No 
questions will be taken through the computer audio or the phone line.  We will be answering a 
limited number of questions during today's webinar.  Because of time constraints we will answer 
only questions of universal interest.  Please send questions unique to your situation or that we 
don't get to today to eegrants@epa.gov.  We also have a Frequently Asked Questions page on our 
website that you can refer to. 

Today we will go over the basics of our program and the most important content of the 10 RFPs, 
including who and what we can and cannot fund, budget and cost issues, what we look for in 
proposals, how we do reviews and selections of the grants, and some tips to help you write a 
competitive proposal. 

The overall mission of the Environmental Education Grant Program is to provide grants for 
projects that create and make available to their audiences  best practices in the field of 
environmental education. 

The purpose of providing funds for environmental education projects is to educate the public about 
environmental and conservation issues and promote environmental stewardship and the 
conservation of natural resources.  We expect the funded projects to not only convey information 
about these issues, but also help the public weigh the various sides of an issue and take responsible 
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action.  The deadline for submitting a proposal to this funding opportunity is March 15th, 2018 by 
11:59 p.m. eastern time regardless of which region are applying to. 

Since we don't have a budget, we are estimating the amount of money we will have available.  If 
our funding is close to what we have received in previous years, then we anticipate awarding three 
or four grants in each region, which would total about 30 to 35 grants nationwide.  The amount of 
each award and the limits of what you can request in your application will be no less than $50,000 
and no more than $100,000. 

All projects that are funded in this program must include both educational and environmental 
goals, and priorities focused on local communities.  We require both matching funds (what some 
people call cost share) and sub-grant programs. 

We will talk more about matching funds and sub-grants in a few minutes. 

In the RFP we say that locally focused projects help develop informed, knowledgeable and 
responsible citizens in the community or communities in which the project is located.  
Communities can be defined in a number of ways but generally are defined as geographic, that is, a 
defined geographic area or areas such as a city or county or state or a collection of locations with 
some commonalities, like sharing the same watershed. 

We are seeking proposals to reach audiences in a variety of locations and representing a variety of 
demographics, which can include low income, minority, tribal and rural communities, as well as 
communities more likely to be affected in a negative way by an environmental problem. 

We welcome audiences of all age groups and formal as well as nonformal educational settings.    

We define a number of terms in the RFP including environmental education, environmental and 
conservation information, outreach, and conservation.  The most important part of any of these 
definitions to keep in mind as you write a proposal to our program is that environmental education 
teaches people to think critically about an environmental issue so that they can be part of the 
decision making process about how to solve that problem.  Information distribution and outreach 
are often part of an environmental education program, but those components, without the critical 
thinking piece, would not be funded by our program. 

As I said previously, all proposals to our program must contain at least one educational priority and 
at least one environmental priority.  And in the RFP we list what priorities you can choose from in 
each of those categories to address in your proposal. 

On this slide are the educational priorities that we list in the RFP.  The full explanations of each of 
these are in the RFP but basically you should know that agricultural education as we define it is 
educating the public about environmental issues affecting agriculture and teaching them to think 
creatively about solutions to those issues.  Community projects teach people through outdoor, 
place-based, experiential, service learning, or community collaboration activities to solve a locally 
relevant environmental or conservation issue.  Career development teaches people about 
environmental or conservation issues for the purpose of encouraging them to pursue careers in 



those fields.  You must select at least one of these priorities to address in your proposal.  You can 
select more than one but you should have a primary focus on one.   

We have a good number of environmental priorities to choose from.  I have listed them here on the 
slide.  I apologize for it for being very crowded with text.  I listed them all so that you could see 
that we do have many to choose from.  I've highlighted in red how we want you to characterize 
your choice of the environmental priority that you will be addressing.  You will need to choose 
both an environmental issue like the one I've highlighted here, “ensuring clean and safe water”, and 
then you will have to choose a topic under that issue like the one I have highlighted here in 
red,“work collaboratively to participate in the conservation of quality water resources.” 

You must list them in your proposal just as the one I've highlighted here in red is written with both 
the issue and the topic that you have chosen to focus on.  You may select more than one 
environmental priority, but you cannot address any topic that's not listed in the RFP. 

We do not require partnerships in this program but we do think that they are important.  So we 
encourage you to either seek partners for your project or think through how you will conduct your 
project without a partner and be prepared to describe for us how you propose to conduct that 
program without a partner.  If you do form partnerships with other organizations, be sure to get a 
commitment letter from them that describes how they will contribute to the project, whether that's 
monetarily or with in-kind services or in providing expertise in the planning of the project, 
recruitment of participants, conducting activities, et cetera. 

Determining whether or not you are eligible to apply for one of these grants is a crucial first step 
that you should take before you start writing your proposal.  We list the eligible entities in Section 
3 of the RFP and I have listed them here on this slide.  I will note a few things. 

EPA does not define what is a local education agency.  You need to contact your State Department 
of Education if you are not sure what is a local education agency in your state, but I do know that 
in most states it is defined as a school district.  Another thing to note is that tribal education 
agencies that are eligible include schools, colleges and universities controlled by a tribe but not 
administered by the Bureau of Indian Education.  Another thing to note is that nonprofits must be 
approved as a 501C3 by the Internal Revenue Service to be eligible. 

And finally, I will note here that applicant organizations must be located in the United States or 
one of its territories and the majority of the project's activities must be located again in the United 
States or one of its territories.  The only other countries in which some of the activities could take 
place would be Canada and Mexico. 

Individual people are not eligible to apply.  For example, an individual teacher or individual 
student, an individual community leader, or an individual farmer would not be able to apply to this 
program.  A for-profit company would also not be able to apply. 

If you are an individual person interested in this program you may want to consider approaching an 
organization or a school district or one of the other eligible organizations with your idea. 



There are a number of other threshold eligibility criteria in the RFP.  What we mean by threshold 
eligibility criteria are those criteria that you must meet or you will be found ineligible and your 
proposal will not be reviewed.  So these are very important.   

Make sure you meet the deadline. 

Also your proposal must contain all of the required components as outlined in the RFP.   

You cannot request funds for an amount under $50,000 or over $100,000.   

You must have a minimum match (or cost share) at least 25 percent of the total project budget.  I 
will be going over more about that in a little bit. 

You must also demonstrate that you will use exactly 25 percent of the federal funds you receive 
from us for sub grants in amounts of $5,000 or less.  I will be going over this also in more detail in 
a few minutes. 

As I said a couple times before, your proposal must include both educational and environmental 
priorities.   

You must demonstrate that you have not received a grant from the EE Grant Program before or that 
you are proposing a new project. 

And finally, you may submit more than one proposal to any one region, but if you do, each 
proposal must be for a different project and must be separately submitted.  You may also submit 
proposals to more than one region. 

As I said several times now, all proposals we fund must be educational, must develop critical 
thinking skills, and must lead to responsible environmental actions. The latter is normally 
demonstrated by one or more stewardship activities conducted during the project.  We cannot fund 
advocacy projects, lobbying or political activities, non-educated related research, the training of 
environmental professionals, or construction projects.  We cannot fund any of those.  If you 
propose one or more of those activities, you run the risk of being found ineligible. 

At this point I'm going to go over a couple of questions that I commonly get about the kinds of 
topics I've just covered.  When I have finished going over these, we'll take some questions from 
the chat line. 

I'm commonly asked, “Can local government agencies such as municipal utilities, waste 
management agencies, health departments et cetera be applicants to the EE Grant Program?  Only 
local education agencies seem to be listed in the RFP.”  If you are something other than a school 
district in a county, for example, an environmental county agency, and you have the authority to 
conduct educational programs, you may be found eligible.  What you will have to do is provide us 
evidence that as an agency you do have the authority to conduct education programs. 

Our program will often get proposals from say, a waste treatment facility that's run by a county, 
and that waste treatment facility has the authority or a mandate to conduct educational programs 
for the public.  We can accept an application from an agency such as that. 



But if you are not sure, please ask questions.  We take questions through eegrants@epa.gov so 
send any questions about eligibility to us before you begin working on a proposal. 

Another question I get is what do we mean by construction not being allowed as a cost?  And then 
people will say things like, can we build a rain garden, trail, wetland, nature center and so forth.  
What we say is that we cannot fund construction of anything that involves heavy equipment and a 
large percentage of the budget.  So again if you are not sure, send a question to eegrants@epa.gov. 

And people also ask what we mean by the training of environmental professionals because we also 
don't allow that.  What we usually say is that, for example, training of staff at a waste water 
treatment plant would almost assuredly be found ineligible.  But educating businesses to adopt 
more environmentally friendly practices could possibly qualify.  So again if you are not sure about 
your particular situation, you should submit a question to eegrants@epa.gov. 

At this point I'm going to look at some of the questions that have come in through the chat lines 
and address a couple of those.   

>> MODERATOR:  Karen will be addressing questions through the chat box, related to issues 
she's just gone over such as eligibility as well as environmental priorities and a lot of activities.  
We will address questions related to budget and matching sub-grants and other topics later on in 
the presentation. 

>> KAREN SCOTT:  Looks like we're getting some really good questions coming through here.  
Someone is asking if you have to be a 501C3 before you apply, you know, having the IRS 
designated status and the answer is no you don't have to have that status before you apply but if 
you were designated as a finalist for a grant and then we found out you did not yet have that status 
we would not be able to give you a grant until you got that, so most likely we would not be able to 
go through with the processing of that grant. So try to make sure you have that status before you 
apply, but no it's not absolutely necessary to have it before you are actually awarded the grant.  
Someone asked if sub-grantees have to meet the eligibility requirements.  Yes they do.  We'll be 
going over that in much more detail in a few minutes. 

Someone asked if the State Department of Natural Resources would qualify as an environmental 
agency.  Most certainly yes, they would.  It says our project will take place in California but 
recruits the target audience from Nevada and California, is that possible?  Yes, that would be 
possible.  Just make sure that you explain what the local focus would be for a project such as that.  
And maybe we'll go over one or two more then we'll probably have to move on. 

>> MODERATOR:  For the questions that Karen is not able to address now we will have time at 
the end for her to go back through the chat box and respond to as many questions as we can within 
our time frame.  We are able to go over our appointed time slightly in the presentation today due 
to earlier technical difficulties and we will also be of course accepting questions through 
eegrants@epa.gov.  While Karen's reviewing questions if I could remind you we have many 
frequently asked questions posted on the website, that link is shared right now in the chat box on 
your screen and you may find answers to your questions on that link. 



>> KAREN SCOTT:  Okay I will take a couple more questions then we'll move on.  Someone 
says what is defined as a construction project, would an exhibit fall into that category?  Exhibits 
can be all sorts of different sizes so again as I said before, if you are having to use heavy 
equipment, you know a fork lift or something, to help you put that together then that would be 
considered construction.  But if you are simply going to be you know nailing up some signs or 
putting up a fairly small way side exhibit that would probably be fine.  Make sure it does not take 
up a huge part of your budget because this is fundamentally an education project so you should be 
spending most of your funds in educating the public in some active way.  Are ranchers or farmers 
environmental professionals?  Probably not, most likely, unless they're actually performing some 
function that would be taking care of the environment as  in a waste water treatment plant facility  
or  air quality experts and so forth. So I would say in most situations the answer would be that 
ranchers and farmers are not environmental professionals, but again if you are not sure please 
contact me at eegrants@epa.gov to give me more details about your question and I can answer it 
more fully.  And that would go for these other questions that I have not gotten to right now.  
Please send that question to eegrants@epa.gov.  At this point we're going to move on to the budget 
and cost items section. 

We're going to move over to budget and cost items.  This is an important section because we often 
find that organizations are found ineligible when they apply to us because they have figured out the 
budget and cost items incorrectly in their applications.  And if they're not found ineligible, they 
often get a low score even if they get through the eligibility process.  So we want to the make sure 
that when you do the required standard form 424A and your detailed budget that you are doing 
those very carefully, making sure that all the numbers match in the two different places where you 
are putting your budget.  We often get budgets where the numbers don't match in those two 
documents and so then we're not sure how much you are asking for and what you are going to be 
spending in different categories in your budget.  That does not usually bode well for scores that 
the reviewers are inclined to give you  for the budget section of your proposal. 

Also make sure that you know the difference between contracts and sub-grants.  Contracts are for 
purchasing services that are readily available on the market and not tied directly to the 
accomplishment of the project goals.  An example would be leasing buses to transport students to 
field sites.  Remember too that all contracts must be competed.  Sub-grants do not have to be 
competed but they must go to eligible entities as defined in our RFP.  So that answers a question 
somebody just asked, and the funds must go toward the planning or implementing of the main 
goals of the project.  So referring back to the same kind of an example I gave you before, leasing 
buses to transport students would most likely be paid for through a contract, but if in that same 
field site that you were going to, you hired a non-profit to provide expertise for the students who 
were transported there, most likely that expertise could come under the category of a sub-grant. 

Indirect costs must not be included in your budget unless you have a federally negotiated indirect 
cost rate agreement.  EPA does have a program for nonprofits who do not already have an indirect 
cost rate agreement in which those non-profits would be able to claim a flat, 10 percent for indirect 
costs.  If you want to use that option, you need to include indirect costs in your budget and 
indicate in your proposal that you will be asking EPA for that flat 10 percent rate. 



I mentioned matching funds and sub-grants several times already in this presentation.  I will talk 
more about what we require for those.  Matching funds, or what some people call cost share, must 
be provided in an amount equal to or greater than 25 percent of the total project budget.  The 
match can be in cash or in-kind but cannot come from other federal funds. 

We give you an example on the slide of what you need to provide in match if the total budget for 
your project was, for example, $120,000. 

25 percent of $120,000 is $30,000.  So that would be the minimum match that you would be 
obligated to provide.  If you do provide $30,000 then your request to EPA would be for $90,000. 

We also require that all grantees in our program conduct a sub-grant program.  In that program 
you must use exactly 25 percent of the funds you get from us for sub-grants of $5,000 or less.  So 
if we use the numbers in the example that we just used for match, 25 percent of that $90,000 you 
get from us would equal $22,500.  Which would mean that you would have to spend exactly 
$22,500 on sub-grants valued at $5,000 or less. 

Be careful with your math calculationsin both of these areas because it's one of the most common 
areas where people have gotten tripped up and found ineligible.  If you are found ineligible, we 
can't even review your proposal, so be very careful with those.  If you don't understand either the 
match or sub-grant requirement, please send me an email at eegrants@epa.gov. 

A couple of other budget and cost items you should know about our program are program income 
and food and beverage costs.  Program income is money earned by a grant recipient through grant-
supported activities like, for example, some fees charged for workshop participation.  Those funds 
should be used to pay for allowable costs in the project.  In addition, the grant recipient could use 
those funds to help finance the required match.  

If you plan to hold a meeting, a conference, or workshop as part of your grant project, you should 
make that clear in your proposal and you should provide information about whether or not you 
intend to provide food or beverages for the participants in that meeting, conference, or workshop. 

Using federal funds, you can provide light refreshments during breaks and you can provide meals 
for the participants in your meeting, conference, or workshop at breakfast or lunch time as long as 
there is a speaker, or the participants are working through the meal.  Dinners are more problematic 
and should be discussed with the EPA before planning them for your project.  Evening receptions, 
banquets or events where alcohol is served, entertainment is provided, or funds are solicited are 
never allowed to be paid for with EPA funds. 

I'm going to go over a few questions that we have received quite a bit in this area of costs and 
budget items and then we'll take a few questions from the chat line. 

People often ask is there a limit to the percentage of matching funds that can come from in-kind 
contributions such as salaries or volunteer time?  And the answer is no.  There is no limit.  
100 percent of your match could come from in-kind contributions. 



Another question I often receive is, if our organization does not have an indirect cost rate 
agreement in place should we adjust the budget in our application to allow the addition of indirect 
costs later if we do get the award? 

If you plan to charge indirect costs to the government, you should include that in your budget that 
you submit to us.  But if you don't have an indirect cost rate agreement with the federal 
government in place right now, you should be starting that negotiation with the federal government 
immediately because it does take a little while.  If you are going to be asking EPA for the 
10 percent flat rate, you need to indicate that in your proposal.  But as I said you need to get 
started on either one of those right away if you do not have an indirect cost rate agreement in place 
already. 

And as a note too, you don't have to have the application process for an indirect cost rate agreement 
completely finished by the time you apply, but it must be finished before you request any 
reimbursement for indirect costs. 

Okay.  At this point I'm going to take a couple questions from the chat line.  There are quite a few 
questions and they're good questions so just give me a moment to pick out a few we think are of 
universal interest. 

>> MODERATOR:  Please note that Karen will, as stated earlier, be focused on questions of 
general interest. If you have questions that are very specific to your organization, please submit 
those to eegrants@epa.gov.  If we have time, Karen will be addressing additional questions at the 
end of the presentation. 

>> KAREN SCOTT:  Here's a good question.  It says, can the applicant provide the match 
themselves or does there need to be a third party.  You can provide the match entirely yourselves 
or entirely from another organization or part of it from your organization and part from one or 
more other organizations.  So match can be handled in a number of different ways, and one way 
would be to provide the match completely by yourself. 

Another question that's a good one says, can part of our budget be to give mini grants to teachers 
participating in our project?  You cannot award a sub-grant to an individual person just as we 
cannot give grants to individual persons.  You can give teachers stipends to participate in your 
project.  Stipends are allowable, but those stipends would not count as sub-grants in that required 
sub-grant program that we have described in our solicitation.  So I'm sorry about that, but you 
cannot count stipends for teachers as  part of that sub-grant program unless you were to give a 
school district say, $5,000 and have the school district then give stipends to the teachers in amounts 
of $100 each or some other small amount.  That you could do, but you cannot give a sub-grant 
directly to a teacher. 

I will try to find one more and then we'll probably have to move on.  Is there a lower limit for the 
requirement of contracts to be competed?  For example, if a grantee is renting a room for a 
meeting for $50, does one really have to put that out for bids?  No, you don't have to put 
something like that out for a bid, but what we do ask for you to do is just give us three quotes that 
you have received for renting a room.  So let's say that you approach three different hotels or other 
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meeting facilities and gotten prices from them, all you have to do is put those quotes in your 
documentation.  So yeah,  for small amounts like that we do have that stipulation.  I think I will 
end with that question, because of the time constraints. 

>> MODERATOR:  Good afternoon everyone, we will be extending this conference call by 15 to 
20 minutes so that we can address additional questions and make up for some of the time lost 
earlier today. 

>> KAREN SCOTT:  Okay.  Given that, I will address one more question and then maybe we 
can come back to some of these if we have more time after I've finished all of the slides because 
this is an interesting question.  It says, if we want our students to work with the conservation 
coorps on a project and they're out in the field conducting research, et cetera, can we include 
money for sack lunches for students and the conservation corps folks?  I assume by the 
conservation corps you mean the federal entity and that you are referring to the conservation corps 
folks as federal employees.  And if that's the case, in general you can provide them lunches as long 
as they are receiving exactly the same thing as everybody else.  You can't have a special dinner 
just for federal employees, and you can't give them any special meals, but they can receive the 
same meals that everybody else is receiving.  But you should also talk to them, because sometimes 
individual agencies have their own restrictions on what they can and cannot accept.  But that's 
how that would be handled.  Okay.  I'm going to move on, but hopefully we'll have time at the 
end to get back to some of these great questions. 

Okay we do have very specific requirements as to what you must include in your application 
package.  As I said before, you could be found ineligible if you do not include all of these 
contents.  There are a couple of standard government forms.  The SF-424 and the SF-424A  must 
be included.  Those can be found in the work space section of the grants.gov website.  You must 
submit all proposals through the grants.gov website.  So you should visit that site as soon as 
possible, as well as reading the description of how to apply through that site that we provide in the 
RFP. 

The work plan portion of your proposal should be no more than eight pages and should contain 
your project summary, a detailed project description and a project evaluation.  Note that I have 
included on this slide the number of points out of a possible 100 that you could get for these 
various parts of your proposal. 

The contents of proposals and the points assigned to the different parts are described in detail in 
Sections 4 and 5 of the RFP. 

The detailed budget that you submit should match the categories on the SF-424A except in much 
greater detail along with an explanation of each budget category, and as I said before, make sure 
your numbers match on all of the forms, the SF-424, 424A, and the detailed budget. 

We also require that you include several appendices.  There is no page limit for these or for the 
detailed budget.  Appendices include a time line, a logic model showing your expected outputs 
and outcomes, letters from your partners, and descriptions of your capabilities to carry out the 
project and your past experience. 



All applications go through an eligibility determination.  All applications that are found eligible 
are then evaluated by a panel of expert reviewers, usually including EPA employees, other 
government employees, and experts from the conservation, environmental, and education fields.  
Each region has its own selection officials who make the final selection of grant projects for 
funding after being briefed on the scores, the ranking of applications based on those scores, and 
other factors, like the distribution of educational and environmental priorities, geographic locations 
and types of audiences addressed in the highest ranking proposals.  We do have some resources 
available for you to use if you plan to train educators or develop educational materials, and we 
provide a website address where you can find these resources. 

We require all grantees to evaluate their own projects.  We suggest you visit the MEERA website, 
My Environmental Education Evaluation Resource Assistant, and we give you the website address 
here.  If you have not conducted an environmental education project before or you are not 
experienced in planning a project you should go to that website.  It can be very helpful. 

We've listed a lot of tips for you here on this slide, but first and foremost I just want to urge again 
that you should read the RFP thoroughly and carefully all the way through and then refer to it as 
often as you need to while you are writing your proposal, follow the format we suggest in the RFP, 
be clear about what you want to accomplish in your project and how you will accomplish your 
goals.  Check your math several times before submitting your proposal and ask questions if you 
are unsure of what anything in the RFP means.  And again, send those questions to 
eegrants@epa.gov. 

And by all means, start early.  You will need the time to write the proposal, have it reviewed and 
edited, and then submit it to the grants.gov website.  There are a number of steps you need to go 
through before you can use the grants.gov website, and those steps can take a month or more to 
complete for some organizations. 

You will need to register on the System for Award Management or SAM website.  You will need 
to make sure you have a current DUNS number and you will have to select someone in your 
organization that will be referred to as the Authorized Organization Representative or AOR in 
grants.gov.  That individual will have to register in the grants.gov website and make sure that that 
registration is complete and accepted before you start submitting your proposal on the website. 

Start all of that now.  There are just six weeks left before the deadline of March 15. 

I'm going to go over a couple of questions again that I receive in this area quite frequently and then 
we'll take some more questions from the chat box. 

So I often get questions from people asking, would it strengthen our proposal if we were to do this 
rather than this?  Or people will say I have a great idea for a grant project.  Do you think this is a 
good idea?  I can't answer questions like that.  I cannot comment on the merits of a proposed idea.  
In that eegrants@epa.gov email box I can answer questions of a technical nature about things like 
eligibility or about some of the environmental and educational priorities and so forth but I cannot 
comment on whether or not you have a good idea for a proposal.  I can tell you whether or not it 
would be eligible, but that's as far as I can go. 



Another question I get is, could you give us some examples of programs that have been funded in 
the past?  All the projects that we have funded since 1992 are listed on our website with short 
descriptions of each one.  So please go to our website, which is epa.gov/education, if you put that 
into the system you will come up with our website, go to the grants page and look at the Grants 
Previously Funded and you will see thousands of grants there.  We have funded over 3700 since 
1992 and every one of them is listed there. 

Okay let's see what questions we've gotten on this topic area.  Okay.  The question is, can past 
performance include work to date on a project?  I'm assuming that means if you currently have a 
grant or have another project going on, can you refer to that as past performance and I would say 
most certainly yes.  Just make sure that you make it clear what date that project started and the fact 
that it is still ongoing.   

Another question is, can you bill a third party evaluator as part of the grant?  Most certainly yes.  
We do have a requirement as I mentioned before that you tell us what your plan is for evaluating 
your project, and most often, especially the winning proposals, do propose to use an outside or 
third party evaluator, and yes that is perfectly fine, in fact, that's probably the preferred way to go 
about that in our program. 

The next question is, would it be possible to focus on a place-based project that trains local 
businesses to assess their impact on surrounding neighborhoods with a focus on storm water 
management, which is a major problem?  You could train the local businesses on how to assess 
their impact, but probably to be successful in our program it would also help to then educate the 
public as well as to what their impact was and what the community as a whole could be doing 
about that.  You know, it's not that that would be ineligible, but I'm just going by what's been 
successful in the past.  I would urge you to get the public involved. 

The question is, please define formal versus nonformal education.  Good question.  Formal 
education would be what we typically think of as elementary and secondary education, post 
secondary, you know the typical kindergarten through eighth grade or high school or college.  
That's formal education.  Nonformal education would be things like when you go to a nature 
center and they have someone there, an educator, speaking to you about some of  the plants and 
animals they have at that particularnature preserve.  That would be nonformal education.  What 
somebody even just referred to as training local businesses, that's usually done in a rather 
nonformal way.  Sometimes it's in classrooms, but sometimes it's not.  When you go out to field 
sites where you have someone speaking to you about nature in that site and having you then work 
on a stewardship project - that would be nonformal education. 

The question is, can you clarify the target audience for the educational activities?  Does the 
program have a particular interest in K to 12, college level, et cetera?  No, actually we try to have 
a variety.  We don't give a preference to K to 12 or college or nonformal public education.  It can 
be any of those.  It can be a group of senior citizens sitting in a senior citizen center learning about 
an environmental issue in the local area that they can get involved with.  It can be a variety of 
different kinds of settings.  So no, we don't focus on one particular area.  It does not have to be 
the formal K through 12 or college setting. 



I'm going to move on to the next section.  I'm almost done with all of the slides and then we can 
go back to some of these other questions that we might have time for.  Okay.  So the 
environmental education grants program does have a website that may answer a lot of questions 
that will help you in writing your proposal.  Note that we have a Frequently Asked Questions 
page.  So after reading the RFP, if you don't see what you are looking for, if your question isn't 
answered, please check the Frequently Asked Questions page first before sending me an email 
because the Frequently Asked Questions page is quite detailed.  But by all means if you don't see 
what you are looking for there, do send me an email at eegrants@epa.gov. 

As I said, we have an FAQs or Frequently Asked Questions page.  It is listed here so please do 
refer to that as often as you need to.  It's categorized in areas like eligibility, application process 
and so forth.  So please do read that, too, after you have read the RFP and again if you have any 
additional questions send them to me at eegrants@epa.gov.  And again I want to emphasize the 
fact that we're just today trying to give you a general overview of the Environmental Education 
Grant Program and the application process.  We will be posting a PDF of this presentation on our 
website, but keep in mind that nothing in the presentation is meant to supersede anything in the 
RFP ( also called the solicitation notice). 

If you ever have general questions about the Environmental Education Grant Program you can 
contact me at scott.karen@epa.gov but while we have an open solicitation, you really should be 
sending your questions to eegrants@epa.gov.  Those questions also come to me but I will give 
those questions coming in through that email box higher priority during an open solicitation. 

Okay.  So that's it for the slides.  So I'm going to just take a few moments to go through some of 
the questions that we did not get to a little earlier and it sounds like we have maybe another 10 or 
15 minutes that we can spend on some of those questions. 

>> MODERATOR:  And we've also had a request to go back to Slide 27 , “Other Resources”, and 
to leave that on the screen.  So that individual who requested that, if this is not the slide about 
which you inquired, please let us know. 

While Karen is looking at other questions I remind you that we will be posting the transcript, slides 
and the recording on our EE Grants website within about a week.  We'll try to get you all three but 
we'll certainly get something up to you as soon as possible.  We also will have an additional 
webinar coming up in a few weeks. 

>> KAREN SCOTT:  Okay.  We have a question, are projects that are addressing early care 
students is how it's referred to here, that's like preschool to ages six, are they eligible?  We don't 
put any age limit - lower or upper - but obviously it would have to be very clear how that audience 
would be able to be educated in critical thinking skills and how they would be able to participate in 
stewardship activities because both of those would be required in a program we would fund. 

The next question, is there a target size for the audience group?  Is the program open to smaller 
group impact?  And I'm not sure what is meant by smaller groups here, but we have funded 
projects that range anywhere from reaching maybe 50 people to reaching thousands of people.  So 
we don't really indicate how large or small that audience can be, although I will say that reviewers 



do look at a return on investment for our program and that is indicated in Section 5 of the RFP 
where we talk about the way your proposals would be judged.  So keep that in mind that it would 
be harder to justify funding of  say only 10 people if you are competing with other programs 
asking for the same amount of money that are going to reach a couple hundred people.   

There's another question, what is the latest start date for a project?  We have not indicated a latest 
start date.  We've indicated the earliest start date, which is September 1, 2018, as the earliest we 
would like you to plan to start a project.  We don't indicate a latest start date.  We try to be 
flexible on that although I will say that if it's not within a year of the award date it's probably going 
to be hard for us to justify supporting that because we do these competitions every year, so we do 
like to keep them on a schedule so that we can manage them ourselves as project officers. 

Okay I'm going to scroll here and find some other questions.  Okay I'm going to go back to some 
budget questions.  We have a question, could sub-grants be made to local government agencies?  
Yes, they would be considered an eligible entity.  See the FAQs under Eligibility for further 
explanation on that topic. 

Next, what sort of reporting and record keeping is required of sub-grantees? 

We do not require that you submit to us the paperwork, your record keeping, that you are keeping 
on the sub-grantees but we do consider it to be up to you as the awardee of those sub-grants to be 
keeping track of how they're spending their money.  So it's up to you to decide what sort of 
reporting and record keeping you'll require of the sub-grantees in order to make sure that you are 
accountable for all of that money when we ask you for the final financial summary of what you 
have done with the federal funds we've given you. 

Okay.  Let's see.  Okay.  The question is, does a non-profit have to do anything special to ask for 
10 percent if we have a 501C3 already?  I assume you are asking about the unique situation we 
have here at EPA where we will give a flat 10 percent rate to a non-profit if they don't already have 
a federally negotiated indirect cost rate agreement.  And what you need to do is indicate that you 
are going to be asking for that when you submit your proposal, just indicate that in your proposal 
somewhere, probably most logically in your detailed budget narrative, indicate that you are asking 
for indirect costs, you don't have an indirect cost rate agreement right now, but that you will be 
asking EPA for that 10 percent flat rate.  Then if you do get a grant, you will have to negotiate 
that.  There are just a few stipulations that the grants office will have to make you aware of, and I 
think you have to sign something agreeing to those, and then you get the 10 percent flat rate.  It's a 
very easy process so you don't have to do anything ahead of time, but you will have to go through 
just a couple of steps after you get the grant. 

Somebody asked, can you give a sub-grant directly to a school?  The issue with sub-grants in our 
program is that we ourselves are required to make sure that 25 percent of the money that we give 
out every year in grants goes to small grants of $5,000 or less.  And those grants have to go to 
eligible entities.  Because we ourselves cannot give a grant directly to a school unless that state 
considers it to be a local education agency, we have to pass that requirement on to you as the 
grantee.  So if you want to give a sub-grant to a school, you are going to have to check with your 



State Department of Education or check with the school, they're probably aware of the fact of 
whether or not they're considered to be a local education agency. 

Unfortunately, we're finding in most states an LEA or local education agency is a district not an 
individual school.  But do check because there are a few states that do consider individual schools 
to be an LEA. 

There's are quite a few questions here, but I'm not quite sure I understand some of these.  Someone 
says if we get in-kind match, does that increase the total project cost requiring even more match?  
If an outside organization agrees to give you in-kind services or some kind of in-kind match, that's 
just part of your match.  It's part of your total budget, so I'm not sure what you mean.  If that helps 
you meet your 25 percent that's required in the program, then you've met that and no that doesn't 
increase the amount that you are going to have to give to us.  So I guess I'm not real clear on what 
that means but if I misinterpreted that question, please send me the particular circumstances you 
are thinking of to EEgrants@epa.gov. 

>> MODERATOR:  Hi, everyone.  We're getting a lot of questions coming in here so just bear 
with us one moment while Karen has a chance to look through them. 

>> KAREN SCOTT:  Okay.  Here's a good question.  Someone says, for example, our indirect 
cost rate is 45 percent.  Can we use, it says,10 percent in the grant budget and then use 35 percent 
as part of our match?  So you are asking, if you have an indirect cost rate agreement negotiated 
with the federal government that says you can ask for 45 percent of your budget in indirect cost 
rate or indirect costs, but you decide to forego 35 percent of that and only ask for 10 percent in 
indirect costs, then yes you can use that 35 percent as part of your match.  That is legal. 

Okay.  Here's another one.  Can a small grant of $5,000 be given to the same entity more than 
once?  It says, for example, local development organizations will assist with educational activities 
in more than one municipality.  We just have to be very careful that we adhere to the spirit of the 
law governing our office.  The easy answer would be to say no you can't do that, that the $5,000 
sub-grants have to go to separate entities.  We do find sometimes that there are rare circumstances 
where you're asking one entity to do completely different things for you and in that case you could 
possibly give them more than one sub-grant that would total more than $5,000.  But that would 
have to be talked over with your project officer once you get the grant and you're beginning to 
implement it.  And we would have to look at the particular circumstances.  So while I don’t have 
enough information right here to answer that definitively, it's not the preferred way of awarding 
sub-grants and it would be an unusual circumstance in which we would allow one entity to get 
more than one sub-grant. 

Here's a question, do we need to use an evidence-based curriculum in regards to environmental 
education, and can programs be infused into current educational programs.  I guess those are two 
separate questions.  We do expect that any curriculum that you use is scientifically sound and well 
vetted.  We do ask you if you are not sure if the kinds of materials that you are going to use are 
appropriate, that you look at the Guidelines for Excellence in Environmental Education series of 
publications.  There's one in particular that goes over what to look for in good environmental 
education materials. 



And when you ask if programming can be infused into an existing program, yes that's perfectly 
fine.  That often happens where you have an ongoing program but you just want to include 
something more or different in it.  And you want to use the funds from our program to maybe add 
environmental education to a program that has not had that piece to it before, maybe a science 
program that's been purely science, without the environmental education piece and yes, that's fine.  
You can get the funds from us to add to that program. 

The next question is, are you accepting new reviewers for EE Grants?  That's an excellent question 
because yes, we are seeking new reviewers.  If you think you have the expertise or at least would 
like to inquire about what we look for in a reviewer, please send that to eegrants@epa.gov.  It 
would help if you would attach a resumé to that question and I can discuss that matter with you.  I 
do have to emphasize the fact that we do not pay our reviewers.  They are all volunteers, but we 
do get feedback from them that it's a great experience, especially if you are new to grant writing.  
It's a great way to look at a whole bunch of grant proposals and learn what is good in a proposal 
and what doesn't work in a proposal. 

>> MODERATOR:  Karen's taking a moment to look through some of the questions that came in 
earlier so bear with us just a moment. 

For those on the phone, we're still running the webinar, we're just taking a minute to read through 
the questions that have been submitted. 

>> KAREN SCOTT:  A few of these I didn't answer before because I'm not quite sure what they 
mean exactly, so I hope I'm answering these correctly.  One says, can you have part of your 
project address the educational priority and then part of your project address the environmental 
priority?  You know hopefully they would be connected in some way.  If by that you mean that, 
for example, you would have a classroom a portion of your program where you would teach 
students about the particular environmental issue and then you would go out and do a stewardship 
project to address the environmental priority, yes that is perfectly acceptable and that's often the 
way it's done, but I'm not sure how you would address an educational priority if you didn't infuse 
that with the environmental priority.  Somehow they have to be connected.  So that's I think the 
best I can do in answering that question and if I didn't address it please send me an email.   

Another question says, can each of the elements funded through the grant contain all seven 
program elements shown in the chart on Page 4 of the RFP?  We are pulling the RFP up.  On 
Page 4, I assume you are talking about the Environmental Education Continuum.  I expect that 
you would have the stewardship and critical thinking in your program, and you usually can't reach 
those final steps unless you've included the beginning steps of raising awareness and so forth.  I 
suppose outreach might be one that wouldn't necessarily be in there, but to be on the continuum, to 
get all the way up to critical thinking and stewardship activities, I think you are going to have to 
include almost all the stepsWe certainly would not consider it to be environmental education 
without including the critical thinking and stewardship components.   

Do you accept hands-on volunteers to learn from you?  If that means do we accept volunteers in 
the Office of Environmental Education or our regional offices, the answer would be sometimes.  



That would be an issue where you would have to write to me directly and we could find out what 
your circumstances are and see if it would work. 

Someone asked, what is the approximate award date?  Good question.  That varies usually from 
region to region and from grant to grant.  The due date for the applications is March 15.  That 
means at that point the regions will be evaluating all of the applications they receive for eligibility.  
One thing I did not really mention in the webinar that I should mention is the fact that this is a very 
popular program.  We usually get hundreds of applications.  The last time we conducted a 
competition, we got 450 applications, and some regions get more than others.  So in some regions 
it will take quite a while to get through those applications to determine eligibility and in others they 
might be able to do it in a week.  So depending on the number of applications they get, again, they 
have to set up review panels and have all of those applications that are found eligible reviewed.And 
again, if a particular region gets a lot of applications, it could take up to another month, six weeks, 
something like that, to do the merit review.  Then the award process begins after the selections 
have been made, and the award process can vary from grant to grant and region to region 
depending on the kinds of problems that might arise as the process starts in awarding the grants.  
But that's why we urge people to not plan to start before September 1, because some of those 
awards will not be made until possibly the middle of August.  So just because of all of the steps 
we have to go through legally, it could take several months before awards are made. 

Here’s another good question.  If our project will take place in multiple states that straddle two 
EPA regions can we apply to one EPA region but include states outside of that region?  There are 
a couple of ways you could do it.  You could either apply to two different regions or you could 
apply to the region that will have the majority of the activities and simply indicate that some of 
those activities will be outside the region.  Those are probably the two best ways to handle that.  
It's probably more ideal to try to keep it within a region, keep your project within a region, but we 
do understand that that is sometimes difficult to do.  So again, write me if you want advice on 
your specific situation. 

Okay we have a few more minutes, so let’s take a few more questions.   

Please clarify if $50,000 to $100,000 is the amount we can request in grant funds, and that 
including matching funds, the total project could exceed $100,000.  Yes, $50,000 to $100,000 is 
the amount you must request from us to give to you.  That figure does not include matching funds.  
The matching funds are added on to the amount of money we give you to get to that total budget 
amount. 

So in the example I gave in the presentation, during the webinar, we were saying that if you were 
requesting $90,000 from us to do your project and you had a match of $30,000, that would then 
bring you to a total of $120,000 for your total budget.  So that match of $30,000 is separate from 
the $50,000 to $100,000 request that you are asking for from us.  That request to us does not 
include match.  I hope that's answering your question. 

There was another question I saw that says, can sub-award recipients contribute to the in-kind 
match if they have expenses that exceed $5,000?  I'm not entirely sure I understand, but I'll try to 
answer it this way.  You can require that sub-grantees provide some of the match.  Some of our 



applicants/grantees have done that.  You have a good amount of leeway as to how you conduct 
your sub-grant program.  For example, you do not have to run a competition for the sub-grants.  
You can, but you don't have to.  But if you did, one thing you could do is put out an announcement 
that you are running a competition for sub-grants and you could say that as part of the requirements 
to get a sub-grant from you is they would have to provide part of the match that you will owe us.  
And that match that they would be providing would not be part of that sub-grant total so if that's 
what you are asking, that would be fine. 

Okay.  Somebody asked can the entire 25 percent match be met by donating expertise or work 
hours from staff and volunteers?  Yes, it can be.  And the question further says, can staff donate 
the fringe benefits that are associated with the number of hours they donate as well?    Yes, fringe 
benefits can also be part of the match, if that's what you are asking.  You would need to tell us 
what a staff member normally would get for their salary and their fringe benefits, as long as that 
staff member was providing direct services to the grant equal to that amount of their salary, and 
you could donate both the salary and the fringe benefits as match.  In other words, if you would 
pay their salary still with your organization funds while they were working on the grant-funded 
project, that salary (and associated fringe benefits) could be considered part of the match. 

Then it says can an organization, if awarded a grant, hire professional consultants to assist in 
project management, implementation and training?  Yes.  You can do that.  And the question 
goes on to ask, I assume the answer is yes only if it is a competitive bid.  Yes normally you would 
have to get three competitive bids.  Again, depending on the amount you are going to spend on 
that contract, you could even possibly just get quotes from several professionals.  You don't have 
to necessarily publish or advertise anything asking for bids. 

And it then the question asks,  if so is there a threshold amount for such businesses?  I'm not sure 
what that means unless you are asking would there be an amount that we would consider to be too 
much to spend on consultants, and again we don't have a specific number in mind for how much 
you should be spending on consultants in your project.  That really is a choice of yours and it 
really would depend on the reviewers looking at your application and trying to decide if that 
amount of money spent on consultant services was really worth it for that project. 

Another question says, can you provide examples of a successful critical thinking project leading to 
responsible action, can you provide an example of what that looks like?  Say you conducted a 
project to educate the public about the conservation of quality water resources in your region. 

If you conducted an educational program that helps the public understand how scarce water was in 
your region and how to conserve that water, and did it in such a way that the people in your 
program were able to make decisions for themselves about how they could start conducting their 
own lifestyle in a different way in order to conserve water, that would be a successful example of a 
critical thinking project that led to responsible actions. 

I'm sorry, we're going to get cut off very quickly but thank you so much for joining us today and if 
you have any more questions, please send them to eegrants@epa.gov and again apologies for all of 
the technical issues we experienced earlier. 



>> MODERATOR:  Thank you, everyone.  Resources will be posted to the EE Grants website 
next week and we do have a follow-up webinar in February, it will be the same presentation but 
we'll be answering different questions.  Good luck in your applications.  Have a great day. 


