
Welcome to Today’s SmartWay Webinar!

• You can ask questions by using the
Questions pane on your “GoTo” 
control panel and hitting “Send.”

• After the presentation, as time 
permits, our EPA presenter will 
answer questions submitted via the Questions box.

• This webinar will be recorded and available on the SmartWay 
website—more on that later.

• Please complete the survey at the end of today’s webinar.  
Your feedback is important to us!
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Today’s Discussion
• SmartWay Partnership – Basic Overview

o EPA and Partner role

o How SmartWay works

o Peer-reviewed tools & methods give data you can use

o Information resources for your efficiency objectives

o SmartWay brand

o Website walk-through

• Panel Discussion
o Jolene Sternweis

Roehl Transport, Inc.

o Bruce Horne 

Gorton’s



Background

SmartWay was initiated in 2004 as a voluntary market-
based partnership program with members of the U.S. 
Freight industry to: 

• Improve the efficiency and competitiveness of the freight 
industry—less fuel consumption = lower fuel costs

• Reduce the release of harmful emissions  



EPA and Partner Roles

Partners Provide…

• Annual environmental performance updates 
via SmartWay Tools

• Contacts for EPA-Partner communication (with 
a succession plan when contacts change)

EPA provides… 

• Standardized tools and methods

• Information on validated technology and 
strategies that can help partners achieve their 
environmental performance goals

• Recognition for top performing partners

5



6

Improving Your Supply Chain Performance

Measure 
Supply Chain 

Footprint

Benchmark & 
Compare

Performance

Report & 
Discuss
Results

Set 
Measurable 

Goals

Take Actions 
Towards

Goals
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Public Carrier Performance Data
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SmartWay Reports – In Tools

Example: 
Truck Tool 
Reports 

(there is also 
a year-over-
year report)



SmartWay Partner Portal
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Brand Promotion by Partners
▪ SmartWay Partners are invited to 

use the brand to showcase 
SmartWay 

commitment & participation
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 Advertising

 Apparel (hats, t-shirts, uniforms)

 Briefings and presentations

 Business cards

 Company web site

 Company e-mail signatures

 Educational materials

 Letterhead and stationery

 Posters, internal signage

 Promotional items, Brochures

 Spec sheets

 SmartWay Designated truck labeling



Resources for Participation

Web Walk-Through (https://www.epa.gov/smartway)
• SmartWay News, Webinars, and Events 
• Learn About SmartWay
• Participate in SmartWay
• Meet our Partners & Affiliates
• Use the SmartWay Brand

https://www.epa.gov/smartway/


Please remember…
• Pay attention to SmartWay emails.
• Make sure your email system doesn’t treat our emails like 

spam.
• Have a current SmartWay contact and insure continuity of 

operations if you leave your position.
• Have a backup person in your organization.
• Save your SmartWay work in a folder.
• Use SmartWay for benchmarking and Improvement.
• Know who your Partner Account Manager is!
• If you have a question- don’t hesitate: ask your 

Partner Account Manager.   
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Jolene Sternweis
Roehl Transport, Inc. (SmartWay Truck Carrier)

Panel Discussion—Introducing:

Jolene celebrates 18 years with 
Roehl Transport this year. 
Manages fuel procurement, fuel 
and route optimization, CoPilot, 
tires and registrations for Roehl 
Transport. 
Started with the SmartWay 
program in 2005 to work on 
improving fuel efficiency and 
reducing air pollution.  



The Roehl Way is a SmartWay



Why

▪Get credit for what you’re already 
doing

▪Promote your environmental 
commitment

▪Happy shipper happy carrier



What’s In It for You

▪Efficiency tracking/benchmarking 
▪Open the doors with shippers

▪Display SmartWay logo (it’s all about 
pride)



Tips for Submission Tool

▪Know where to get your information
▪ Join the webinars
▪Use the data

▪Ask
▪Keep score and set goals

▪You cannot manage what you do not 
measure



Showing Our SmartWay Swagger



• Bruce is a seasoned supply chain 
professional with over 39 years’ experience 
at Gorton’s.

• Currently Transportation & Warehousing 
Manager at Gorton’s corporate office in 
Gloucester, MA. 

• Prior responsibilities include Inventory 
Operations, Fish Procurement, and Analyst.

• Guided Gorton’s supply chain on their 
sustainability journey and is a member of 
Gorton’s Green Team.

Bruce Horne 
Gorton’s (SmartWay Shipper)

Panel Discussion—Introducing:





Gorton’s SmartWay Strategy

1. Bidding process improvements; use partnership status as a metric for 
our bidding process. Carriers with higher scores will conceptually get 
more business

2. Implement a no idle policy; no idling while waiting to get loaded and 
while being loaded

3. Minimize precooling time

4. Optimize drop trailer opportunities

5. Optimize Intermodal 

6. Use all electric forklifts

7. Leverage SmartWay program participation via web site, packaging, etc.

8. Ship product at -1 degrees

9. Use SmartWay carriers

10. Provide emissions data to customers when requested

http://www.gortons.com/
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For more information:

www.epa.gov/smartway
smartway_transport@epa.gov

SmartWay Helpline
734-214-4767

Jolene Sternweis 
Jolene.Sternweis@roehl.net

Bruce Horne
bruce.horne@gortons.com


