
 

 -Project Elements/Sub Tasks 

     Task 0: Work Plan, Budget, and Schedule 
     Draft work plan, budget, and schedule 

Deliverables 

11/6/2020 
     Final work plan, budget, and schedule 
   Task 1: Prepare Quality Assurance Project Plan 

  Prepare draft QAPP 

11/20/2020 

11/6/2020 
Final QAPP 

     Task 2: Project Management and Administration 
 Kickoff call 

12/31/2020 

11/9/2020* 
 Kickoff meeting and summary 11/13/2020 
   Monthly progress calls and summaries 

      Task 3: Technical Steering Committee Meetings 
 Kickoff call 

Monthly 

TBD 
           TSC Meeting 1: Completion of Subtask 4A - Draft Technical Scope Outline 12/17/2020* 
         TSC Meeting 2: Completion of draft Task 5 technical memorandum 4/22/2021* 
         TSC Meeting 3: Completion of draft Task 6 technical memorandum 6/24/2021* 
         TSC Meeting 4: Completion of draft Task 7 technical memorandum 
       Task 4. Coordinate with TSC to Finalize Phase 1 Project Approach 

    4A: Draft Technical Scope Outline 

9/23/2021* 

        Draft technical approach outline 12/11/2020 
   4B: Final Technical Scope 

         Final technical approach memo 
      Task 5. Compile Available Data/Information for Taunton River Watershed Modeling Analyses 

  5A: Data/Information Assessment 

12/31/2020 

      5B: Past, Current, and Future Climate Data Analysis 
  5C: Baseline Unit-Area Modeling Analysis 
         5D: Develop Hydrologic/Streamflow and Water Management Modeling Approach for Taunton River Sub-

 watershed Analyses 
          Draft technical memo and fact sheets 4/16/2021 
          Final technical memo and fact sheets 

      Task 6. Phase 1 Hydrologic Streamflow Mod
       6A: Adapt Models for Flow Duration Curve Anal

eling 
 yses f

Analyses 
 or Pi  lot S

 
ub-watersheds 

4/30/2021 

       6B: Adapt R1 Opti-Tool for Stormwater and FDC Management Analyses 
        Draft technical memo 6/18/2021 
        Final technical memo 

    Task 7. Phase 1 Stormwate
    Draft project report and outre

  r/Hydrologic Management Optimization Analyses 
 ach materials 

6/30/2021 

9/17/2021 
     Final project report and outreach materials 
       Task 8. Phase 1 Project Webinar to SNEP Region 
  Draft presentation slides 

9/30/2021 

9/27/2021 
 Webinar presentation 9/30/2021* 

       
  

    

*=tentative, to be finalized in consultation with EPA 
TBD=to be decided 
As needed, 1 call each month 


