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FY 2021 Exchange Network Grant Program
Project Narrative
[Month] [Day], 2021
[bookmark: H1projectdescription]Project Description
The [State, Tribe or Territory Name] [Name of Department or Agency]’s [program] submits this application under [‘insert funding opportunity name(s)[footnoteRef:1]’]. If successful, this application will allow the [Department/Agency name or abbreviation] to [brief description of work to be accomplished]. This supports EN Funding Area(s) [‘1’, ‘2’, and/or ‘3’] by [describe how the proposed work specifically supports one or more EN Funding Areas]. [1:  As listed in the FY21 SN’s Appendices A, B, or C (e.g. ‘Open Dump Data Exchange’)] 

[Provide brief history/description of Department/Agency and its scope of work].
Funding from this Exchange Network grant will enable [department/agency name or abbreviation] to achieve the following major outputs or outcomes:  
· [bookmark: _Ref62718350][List major output/outcome][footnoteRef:2] [2:  Expand this bulleted list as needed] 

· [Provide short description of output/outcome and the benefits to agency/department and/or public]
The completion of these outputs and outcomes will address the following [business and/or administrative] needs of [Department/Agency name or abbreviation]:
· [List business and/or administrative needs (of the department/agency) which will addressed]2
· [Provide short description of how the proposed work will address these needs] 
[bookmark: H1projectgoalsoutputsoutcomes]Project Goals, Outputs, and Outcomes
This project’s goals, outputs, schedule, and outcomes are provided below in Table 1. Goals, Outputs, and Outcomes. More detailed descriptions of the outputs and outcomes for each goal, and how these outputs align with [State, Tribe, or Territory Name] [Name of Department or Agency]’s business and administrative needs, are described below. 
The goals and outputs of this project support EPA’s FY 2018-22 Strategic Plan[footnoteRef:3] Goal 3: Greater Certainty, Compliance, and Effectiveness, Objective 3.4: Streamline and Modernize by [describe how the proposed project aligns with/supports specific language found under Goal 3, Objective 3.4]. This project also supports [list any additional supported EPA Strategic Plan goals] by [describe the nature of this support]. Furthermore, successful completion of this project is anticipated to led to the following environmental results: [list and describe expected environmental results].  [3:  See https://www.epa.gov/planandbudget/fy-2018-2022-epa-strategic-plan] 

Goal 1: [Enter Goal Name]
This goal, along with its associated outputs and outcomes, is consistent with EPA Funding Area [Number] [Name of EN Funding Area]. The purpose of this project goal is to [briefly describe the goal and why it is a necessary component of the proposed project]. This goal’s scheduled completion date of [mm/dd/yyyy] was deemed appropriate because [briefly detail how and why this date was selected]. 
Goal 1 Outputs:
0. [Enter Output Name] 
· The purpose of this project output is to [briefly describe the output and how it supports its affiliated project goal].
· This output’s schedule completion date of [mm/dd/yyyy] was deemed appropriate because [briefly detail how and why this date was selected].
0. [Enter Output Name]
· The purpose of this project output is to [briefly describe the output and how it supports its affiliated project goal].
· This output’s schedule completion date of [mm/dd/yyyy] was deemed appropriate because [briefly detail how and why this date was selected].
Goal[footnoteRef:4] 2: [Enter Goal Name] [4:  Expand the number of goals as needed] 

This goal, along with its associated outputs and outcomes, is consistent with EPA Funding Area [Number] [Name of EN Funding Area]. The purpose of this project goal is to [briefly describe the goal and why it is a necessary component of the proposed project]. This goal’s scheduled completion date of [mm/dd/yyyy] was deemed appropriate because [briefly detail how and why this date was selected]. 
Goal 2 Outputs[footnoteRef:5]: [5:  Expand the number of outputs as needed] 

2.1 [Enter Output Name] 
· The purpose of this project output is to [briefly describe the output and how it supports its affiliated project goal].
· This output’s schedule completion date of [mm/dd/yyyy] was deemed appropriate because [briefly detail how and why this date was selected].
2.2 [Enter Output Name]
· The purpose of this project output is to [briefly describe the output and how it supports its affiliated project goal].
· This output’s schedule completion date of [mm/dd/yyyy] was deemed appropriate because [briefly detail how and why this date was selected].


Table 1. Goals, Outputs and Outcomes
	Goal4
	Output5
	Output Scheduled Completion Date
	Output Budget
	Outcome(s)
	Business/Admin.  Need(s) Addressed

	Goal 1: [Name] 
Goal Scheduled Completion Date: [mm/dd/yyyy]
	1.1 [Output Name]
1.2 [Output Name]
1.3 [Output Name]

	[Enter Date]

	1.1 $ [Amount]
1.2 $ [Amount]
1.3 $ [Amount]
	[Enter outcome(s) from this goal/the outputs listed]
	[List supported administrative and/or business needs] 

	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	Total Budget for Goal One:
	$ [Amount]

	Goal 2: [Name] 
Goal Scheduled Completion Date: [mm/dd/yyyy]
	2.1 [Output Name]
2.2 [Output Name]

	[Enter Date]
	2.1 $ [Amount]
2.2 $ [Amount]
	[Enter outcome(s) from this goal/the outputs listed]
	[List supported administrative and/or business needs]

	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	Total Budget for Goal Two:
	$ [Amount]

	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	Sum of Goal Costs: 
	$ [Amount]

	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	Sum of Other Project Costs[footnoteRef:6] (not included in the goal costs):  [6: 6 May include personnel, fringe benefits, travel, equipment, supplies, contractual, construction, and costs in the ‘other’ category; only include project costs which have not already been accounted for under the listed goals] 

	$ [Amount]

	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	Total Direct Costs:
	$ [Amount]

	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	Total Indirect Costs:
	$ [Amount]

	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	This cell intentionally left blank
	Total Project Budget:
	$ [Amount]


[bookmark: H3rolesresponsibilitiesqualifications]Programmatic Involvement and Mentor Support[footnoteRef:7] [7:  Much of the suggested text under Section 3 is only applicable to applicants whose projects include programmatic involvement and/or mentorship support; include the sections which are relevant to your application.] 

This project [‘will’ or ‘will not’] include substantive programmatic involvement[footnoteRef:8]. [[The programmatic office which will be involved in this project is [name of programmatic program/office], which is [briefly describe the program office/department mentioned and their relation to the primary applicant]. [Name of programmatic program/office] will contribute to this project by [describe nature of programmatic involvement, including specific project roles and responsibilities]].  [8:  If programmatic involvement will not be included in the project, the applicant must provide a detailed rationale why this was not deemed applicable and/or necessary for this grant project] 

This project [‘will’ or ‘will not’] utilize a mentor[footnoteRef:9]. [[The mentoring organization identified for this project is [State, Tribe, or Territory Name] [organization/department/agency], who was awarded and successfully completed EN grant in [list award year(s)]. This organization is qualified to serve in the role of an EN mentor because they [describe how they currently report or publish data for one or more environmental programs using an EN node, VES, or APIs] and [provide a brief summary of any other relevant EN experience]. In the proposed project, [name of mentoring organization] will provide project guidance and support by [describe nature of mentor involvement, including specific guidance areas and mentor communication methods and frequency]. Mentorship support costs [‘are’ or ‘are not’] included in this project’s budget [and have been itemized and detailed in Section 7: Overview of Project Budget.]] [9:  Only applicants applying specifically under the ‘Capacity Building with Mentorship’ (see SN Appendix C) need to name a mentor in this section and provide details about the mentoring organization and their anticipated guiidance/support. ] 

Roles, Responsibilities, and Qualifications of Key Personnel & Any Project Partner(s)[footnoteRef:10]  [10:  Expand this section to list and detail all key contacts, as needed] 

[bookmark: _Hlk60963383]Project Manager: [Name] [Current Job Title] [Current Organization/Agency]
[Name] will serve as the project manager for the duration of this grant project. [He/She] was selected for the role based on [include a detailed summary of relevant experience and qualifications, including any prior experience(s) working in project management and financial management]. [His/Her] current job role and responsibilities include [include a detailed summary of their current job role/responsibilities]. During the project implementation, [Name]’s project roles and responsibilities will include [provide a detailed overview of project roles and responsibilities].
[bookmark: _Ref62718446][Programmatic Key Contact[footnoteRef:11]: [Name] [Current Job Title] [Current Organization/Agency] [11:  Include only if applicable] 

[Name] will serve as the key programmatic contact for the duration of this grant project. Further details about programmatic involvement in the proposed project, including specific project roles and responsibilities, have been provided in Section 3: Programmatic Involvement and Mentor Support].
[Mentorship Key Contact11: [Name] [Current Job Title] [Current Organization/Agency]
[Name] will serve as the key mentorship contact for the duration of this grant project. Further details about this mentor and their involvement in the proposed project, including specific project roles and responsibilities, have been provided in Section 3: Programmatic Involvement and Mentor Support.] 
[Formal Partner Key Contact11: [Name] [Current Job Title] [Current Organization/Agency]
[Name] will serve as the project manager for the duration of this grant project. [He/She] was selected for the role based on [include a detailed summary of relevant experience and qualifications]. [His/Her] project roles and responsibilities include [provide a detailed overview of project roles and responsibilities]].

[State, Tribe or Territory Name] [Name of Department or Agency] [is/is not] procuring a [contractor/vendor] for this project. [[Contractor/vendor organization name] was hired for this proposed project to [provide a detailed overview of project roles, responsibilities, and anticipated work products]. [State, Tribe or Territory Name] [Name of Department or Agency] selected this [contractor/vendor] through [describe the method of acquisition]. [Contractor/vendor organization name] is qualified to carry out the assigned work because [detail how the applicant has vetted this contractor/vendor and include a summary of relevant experience and qualifications]][footnoteRef:12].  [12:  If an applicant intends to procure a contractor/vendor but has not yet done so, this should be stated and the following details provided: project role(s), responsibilities, anticipated work products, (likely) acquistion method, vetting procedures, and a summary of necessary experiences/qualifications   ] 

[State, Tribe or Territory Name] [Name of Department or Agency] [will/will not] use a portion of this grant to hire key personnel, in addition to the individuals listed above. [[The role that is being hired for is [project title] and this person will be responsible for [project roles/responsibilities]. The successful candidate will have [describe the necessary qualifications/experience]].
[bookmark: H4commitmenttoreuse]Commitment to Reuse
The [State, Tribe or Territory Name] [Name of Department or Agency] is committed to reusing existing tools developed and available for Exchange Network partner use.  
Specifically, the program will reuse the following products currently registered in the SSRC[footnoteRef:13]/EECIP[footnoteRef:14]: [13:  Shared Services Resource Catalog (see SN Appendix D): https://sscatalog.epa.gov/sharedservicecatalog/search ]  [14:  E-Enterprise Community Inventory Platform (see SN Appendix D): https://www.eecip.net ] 

· [Include bulleted list of registered products that will be reused during this project][footnoteRef:15] [15:  If no products have been identified for reuse in this project, applicants should explain in detail why this is the case; applicants should also note the reuse of any project-appropriate tools and shared services not registered in SSRC/EECIP and explain where this schema/code/product was located] 

In accordance with the terms and conditions of the Exchange Network Grant Program, the [State, Tribe or Territory Name] [Name of Department or Agency] commits to register any new tools developed during the execution of this grant project at the time of grant close-out.
In accordance with the terms and conditions of the Exchange Network Grant Program[footnoteRef:16], the [State, Tribe or Territory Name] [Name of Department or Agency] commits to register any reuse of existing EN tools during the execution of this grant project at the time of grant close-out. [16:  See SN Section VI-B] 

[bookmark: H4technicalunderstanding]Technical Understanding
In order to accomplish the goals and outputs as outlined in this project, [State, Tribe or Territory Name] [Name of Department or Agency] will be utilizing the following [data [and/or] IT management [and/or] technological solutions[footnoteRef:17]]: [17:  If specific solutions and/or technological aspects of the project are not yet known (e.g. if using a contactor), applicants should state this clearly and describe who will make the project’s technical decisions, why the applicant feels they are qualified/the appropriate party, and which business/administrative needs the selected technology or solutions will need to address] 

· [Data/IT management solution and/or technical solution name][footnoteRef:18] [18:  Expand this list as needed] 

· Description: [Provide a short description of the solution and its project purpose]. 
· This solution is an appropriate choice for the proposed project because [provide a short rationale addressing this].
· This solution helps to meet the following business/administrative need(s): [List the business/administrative need this solution helps to meet, as identified in Section 1: Project Description and/or Section 2: Project Goals, Outputs, and Outcomes].
[Department/Agency name or abbreviation] is confident in its ability to implement and maintain this technology because [explain for each solution listed above, referencing key personnel and/or partner and/or contractor qualifications and experience, as applicable]. 
The technical solutions as listed above align with the three principles of the EEDS19. 
· 1st Principle: The Information-Centric Approach: 
· [Describe in detail how the project’s proposed technical solution(s) align with this principle, which may include the utilization of APIs].
· [Describe a plan for implementing this principle within the proposed project].
· 2nd Principle: The Shared Platform Approach: 
· [Describe in detail how the project’s proposed technical solution(s) align with this principle].
· [Describe a plan for implementing this principle within the proposed project].
· 3rd Principle: The Customer-Centric Approach: 
· [Describe in detail how the project’s proposed technical solution(s) align with this principle].
· [Describe a plan for implementing this principle within the proposed project].
The knowledge, data, or technology outputs developed during the proposed project will enhance data sharing and availability for immediate stakeholders, including the [Department/Agency name or abbreviation][and [name formal partner(s), if applicable]] by [provide a detailed explanation]. Additionally, this project will enhance data sharing and availability for organizations across the Exchange Network by [provide a detailed explanation].  
This project’s goals and outputs will also enhance data sharing and availability specifically in the context of the three EEDS[footnoteRef:19] principles by [provide a detailed explanation]. [19:  E-Enterprise Digital Strategy: https://e-enterprisefortheenvironment.net/wp-content/uploads/2019/08/Interim-E-Enterprise-Digital-Strategy-V-2.0.pdf] 

[bookmark: H5overviewprojectbudget]Overview of Project Budget
The total budget for this project is $[dollar amount], with $[dollar amount] in direct grants funding and $[‘dollar amount’ or ‘0’] in in-kind support. This project [‘is’ or ‘is not’] a partnership project. $[‘Dollar amount’ or ‘0’] of the $[total budget, dollar amount] are funds for project partners. This project [‘does’ or ‘does not’] include a formal mentor[footnoteRef:20], [with an associated mentorship cost of $[‘dollar amount’ or ‘0’]][footnoteRef:21]. [Including mentorship costs], this project includes $[‘dollar amount’ or ‘0’] in funds for subawardees.   [20:  Only applicable to applicants applying specifically under the ‘Individual Capacity Building with Mentorship’ funding opportunity (see SN Appendix C)]  [21:  Up to $15,000; see ‘Capacity Building with Mentorship’ (see SN Appendix C)] 

The proposed project budget also includes $[dollar amount] for in-house costs and $[‘dollar amount’ or ‘0’] budgeted for contractual costs. 
This project [‘is’ or ‘is not’] charging indirect costs [at a rate of [%]]. [This ICR is active until [insert date: mm/dd/yyyy]]. This project is requesting a total of $[‘dollar amount’ or ‘0’] in equipment and a total of $[‘dollar amount’ or ‘0’] in supplies. 
[bookmark: _GoBack]This project is requesting a total of $[‘dollar amount’ or ‘0’] in travel costs. These costs were determined by: [include explanation of how travel costs were determined] and include the following: 
· [Bulleted list with each travel destination/conference, traveler name, and cost per participant].
Goal One: 
The $[dollar amount] budget provided for Goal 1: [Enter Goal Name] is appropriate for the project because [‘it aligns with the cost estimates provided by EPA in Appendices A & B’ and/or [provide a detailed cost rationale explaining how costs were estimated]]. 
Goal Two[footnoteRef:22]:  [22:  Expand as needed to include all project goals] 

[bookmark: H6pastperformance]The $[dollar amount] budget provided for Goal 2: [Enter Goal Name] is appropriate for the project because [‘it aligns with the cost estimates provided by EPA in the SN Appendices’ and/or [provide a detailed cost rationale explaining how costs were estimated]].
Past Performance
The [State, Tribe or Territory Name] [Name of Department or Agency] has been awarded [‘no’ or ‘number’] Exchange Network assistance agreements since 2002, resulting in [‘no’ or ‘number’] products registered in RCS/ENDS/SSRC since 2011.
[State, Tribe or Territory Name] [Name of Department or Agency] prior EN grants include:
· [Include brief overview of prior grant(s), including name, date, grant ID, project description, and relation to current grant proposal, if any]].
[The products registered in RCS/ENDS/SSRC since 2011 include:
· [Include list of products registered in RCS/ENDS/SSRC, with affiliated grant ID and year]].
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