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Joann Jackson Stephens 
Brand Manager, EPA SmartWay 

Joann Jackson Stephens has worked at the US EPA since 
1992. She has worked on SmartWay Transport Partnership 
program since 2001, and currently acts as the program Brand 
Manager where she leads the partner recognition efforts, 
manages public relations, marketing campaigns and the 
SmartWay Tractor/Trailer program as well as coordinates 
webinars. 

Joann graduated with a bachelor’s degree in Political Science 
from Spelman College and earned a masters degree in Public 
Policy from the University of Michigan. 
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Kathleen A. Martz 
Affiliate Co-Manager, EPA SmartWay 
Kathleen has worked for EPA since 2004 in OTAQ’s 
Transportation and Climate Division. Based in Ann Arbor, 
Michigan at the National Vehicle and Fuel Emissions Laboratory, 

Kathleen is part of the SmartWay Transport Partnership where 
she manages the SmartWay Affiliate Program and is the National 
Regions Manager. Kathleen initiated SmartWay’s expansion into 
Canada and contributed to the program’s data quality process. 

Prior to joining EPA, Kathleen held several positions with 
companies in industry, including a major supplier to the heavy-
duty industrial sector. 
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Covered Today 

SmartWay Award Overview 
Introductions 
 Kimberly-Clark Corporation 
 Whirlpool Corporation 

Panel Discussion 
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SmartWay Excellence Awards - EPA Criteria 

WHAT ARE THE SMARTWAY EXCELl.ENCE AWARDS? 

The Smaft'Way E:il!ceUence Awaltis are EPA.s me.ans l0 recognize Partners 
that haJe optimized theen'i.11rorvnenlal.perfotmanc.e and ef'laencyof 
dEirfret;ihlfTia•_,.,,.tope<atKlns. 

The Smaft'Way E>l:ell.ence Awalti program ,ecogi!zes as:Jl(O(lmately the 
top two percent al Partnefs 'Mttl superior emwonmerttal pedormance. 

To be eligible fc,- consJde<a,..,, q.-,Llied oompanles must have 
trnel.y and accurate sut::tmtal of ~Ired CBla In the 2019 
tep,:lftMlg cycle for all ~ catega,es tie. be ~rtners in good 
sta"dngl.FaGl'riers..EPArn..lSlal:sohai.tetE!CeNE!datlTlel.y 
sut:mtsslon of the zozo Tool 

EPA makes a fullteYtetll eachvearol evetyPattner's. Smart~ 
Tod Slmfflls:sion to asses.s (J.Jai.Jboons for award oonsaderaoon. 

SemiinaOst:s In setected ?attnefca~ Wltl be c<naaed 
to 5lD'l'lil an app~cation. 

Atl Exa!Uence Awi!ld fniJsls will be screened fa' any acNerSe 
enwonmentalacuons. that mat prcH:ilt pi.boc recognlucn for 
their Sm3rt\Vay achleoJemEnts.. 

EPA'&li naifythcseP:artners that aresetec:tedasA'il'afdees. 

Tl MELINE AND NOTIFICATION 

JMttJMtV. The Smart\1Vay Awald proce5S and data reY~ commences.. 
EPA ldenlJftes candidates usr,g daia submitted VB the Z.019 Srrlil'tW'ay 
Tootfu>TiallPartne,""'-

MAACH.. :Shlppe,. logiSIJcs and muillmodalcaniersen.iinailSIS cl'e 
Kientd'ted and Invited 10 SlAlfnrt ~ fformatlon. Other c.ame,s 

do not submit suppiemental infoo'natiOn. 

MAY' 6 , 2020:: ~sSloo dead.me for 5.\Jf:Plemental !ntamauon fraTJ 
sh1ppef". logt5bcs and l'TII..J.lJmodat ca,rler sem nal.Jsts. 

JULY. Flrlai. revteW5.and.adW!f'SeE!f'IWOl'lf1'letalac:bonssc.reem,g. 

AUGUST: A~ not.ficatJon (ro pubbc amouncement untl t.m 

OCT08Eft Announcement of A.ward recpienls.. 

EP.al.--420-~-20-0.zg ! J,Dit 2020 I Srr.-M-a-y Trare-.pat ~ epagcv./~ 

CARRIER CRITERIA 

f'<lf each tn.tl and mullrnodal lleet cai,,gory, 
EPA ldedlfies candidates that demonstrate mp 
""'"""""'peffcrmance.Peda,nana,osbas.ed 
oo an equal~ ol alt~ meb'1C:!i 

/e5l£.5. from the SmattW'ayCamEf Tod de. ¥,, COz 
g/tan-mi • '1W NOx g/tmn-rni • '1' PM g/t:an-ml .. 
~ C02g/M • ¾. NOxg/fnl • ¾. PN !J.!mll ~l:e 
multrnodal. came, Partners wtU. be lrMted 11D :5lEm 
an Award: semEna&st appbc.aoon. E:ilr::epxins b" 
barge and ralcamers are noted beloM 

EWIG,£ 

Bairge, c.amers .-e assessed based on a sco:; CO2 
• zs'J< NOl< • 25':, PM gl...,.-., """'Jhted""""-

Rallcarrlets areassESSedbasiedona so~ COz • z~ 
-•25':,PM,Vgr<>ss""'-- -.e,gl<ed"'5Ul!. 

A\Wtds 'ril be ~ In earner categones fDr truck. 
muh::fflodal barge and ra1L The trud< fteet camer 
suh<ategone5a,e_ Tl.i'Dryvan. T.ncet. ffi../Dry 

- Spec,ahzed. Aefngerated. l'ad<age. ---,---rir..,,~and 
AJtocamer. 

 

  
 

  
 

   

 

 

2021 Award Goals 

Recognize top Partners that excel in freight 
sustainability 

Screen Partners based on environmental 
performance 

 Using the most recent, completed annual reporting 
cycle from all Partner categories 

 Use semi-finalist process to select awardees in some 
categories 

Aim for a mix of large/medium/small Partners 

 Using total annual miles traveled as indicator 

https://www.epa.gov/smartway/smartway-excellence-awardees#criteria 
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Congratulations to our Multiple Award Winners! 
ABOUT SMARTWAV EXCllLE CE AWARDS 
El'As Smart'.\Alay Elo:ell.ence A111a1d reoognzes eic:ept>rm,!.adt""'-erneru 11 fie<~ perfam.n:,, 
am:,ng EPA Sman\1/ay Partners. E>ocellence A·..-aidees leed lhe!r ind.Jstnes n~~ fregit 
effiae<1C), and c<nlibutmg u, cleaner air ..,ittw, their~ char... TheA.........iees are ch<>sen 
from CNef' J.,00 COO'fla-.ESan::I c,-gat'lzatiol15 pa<llqJatJlg rl Smlrt:\Vi>J. 

Betwee<i a,001, and 2020, EPA. recognized Smart\113\' E>roelisl<Je Awarn 1me,s lJ tmes. 
EPA~ 128 compenoes as SmartWay Exc.ellence A·llo3ltlees mutlpie trnes. 

ELEVE -TIMEAWARll)EES 

..LB. Hunt Trans!XJrt me. 
Klmtlerty-Oark Corporation 

Schriad.e< 

Swl~ Transporta!Joo C.-0. of Arimoa. UC 

TEN-TIMEAWAADEES 

NINE-TIME AWARDEES 

HP Inc. 

Roehl Transport. Inc 

EIGHT-Tl MEAWARIIJEES 

Doug Andrus DISDlbutJng UC 

HLbGIOIJP 
Knlgh t T ral15lp(l<Tatl0n, Inc_ 

Mesilla \/alley Tial15p<Xlal!oo 

SEVEN~ TIMEAWAADEES 
CRST E,q,e:ilted. Inc. 

Jclnson I!. Jctmson 

'Werner Enterp,1ses 

SIX-TIMEAWARDEES 
Al1o G Lott Trucking ll'k: 

CR England Inc. 

DHL&press 

l<'dil's Department Sto,es 

Logl!incs Trans \Vest Inc. - L..ogisl.qu.es 
Trans West Inc. 

LJL Inc. 

MayTrudong CanP3fl'I' 

Pemke Logsllc:s, LLC 

Pr.,,.,., Inc. 

!;harp Electronics Coqx,ral.,,n 

White /<Irr» LLC 

FOOR-TIME AWAROEES 
ABFfre,ght~tem Inc. 

Armada 

Bac.arc!J USA Inc. 

CAT Inc. 
Ca!icade Sierra Solulie.'15 

Celadon Group. hc. 

Contract Fieqiters. Inc. d/b/a O'J 

Co\ienant Transpat 

Hrschbacti Motor Unes 

LOne ">tair T ransportat::on, LLC 

Me!Jef u,g,;;tJcs LLC 

New World Van I.Jne5 

NFll~tnes. 

Nornstrom. Ille. 

Ouad Graphics/ Duplameo,ll.e Trans;p<Yt 

RPt-1 Harbor Services. Inc. 

Ruan Tfilf1SJlO<lalloo Management 
~Inc. 

2020Smarl ~ 
Ex~A:t.'afO 

Challe,nge'M<J1Dr Freq,l 1t. 

Caitract Transpcxtat::on ~ Co. 
lSheiw1n WlUJams) 

CR:5T Dedocaloo Sen,o,es. me. 
0 P. Curus Trudong, Inc. 

Decka"ted T.ransport W:: 
Eagle Transpoo. Cmpo,alJan 

Fnlo-l.ay 
Gordon Trud<Jrg me. 
ii-E-B 

.JCPen""'I' 
L£[N/INCE LLC 

Mc:Donal.ds Old Donw,lon Frelgt,t Une, he. 

The 1-1,>me Depot U.5.A, Inc 

UPS Small Pacllage 

McElroy Trucik Lines. n:. 
Transplace -~ 
waJmart T~ LLC Modem Transpotl,3tlon 5erva.., LU: Whirlpool Corpora1100 

FIVE-TIME AWARDEES 

Bison Transport Inc:. 

Dunc.an and Son Lilf!5. lr>e. 

Hal"°' Unes Inc. 
Heartlard Express. loc. of lolia 

lCPO LDgist1cs Maraiged Transponatl<Jn L.LC Musta,g Eq,,e,;s L.JD 

THR.EE-T MEAWARDEES 
Allian:,e Shlwers, Ille. 

Best BU\' Ca.. Inc. 

Canon USA. Inc. 

Na"""' Eiip'ess. Inc. 
OUlWest Express. Ll..C °""""' & ~ °'5111bu:ing. rnc. 
Pailm.ef Mll'Mg Sevice,; 

. ULTIPL!E AWA.RD WIN ERS (126 TOTAU 

47 L 
28 { 
20 { 
12 { 
7 L 
3 { 
4 L 
2 { 
1 {. 
4 { 

279 
Partners r-ecogniz-ed as 
Exeellenee A . ardees 

over :13 years 

128 
Partners ~ed as 
Excellenc,e, Awardees 

more than mice 
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,smartWa 
xcellence Awar 

Reci ient 

https://www.youtube.com/watch?v=Q7BjP_zMX5w&feature=youtu.be 
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Stelios Chrysandreas 
North America Senior Transportation Manager 
Kimberly-Clark Corporation 

Stelios Chrysandreas is a North America Senior Transportation Manager for 
Kimberly-Clark Corporation. He has responsibility for achieving lowest 
transportation cost and best service through daily optimization, the modeling of 
the Network and Operational KPI’s, as well as driving sustainability practices in 
transportation management for K-C. 

Stelios started his career with Kimberly-Clark as a graduate of the University of 
Alabama in 1990 with a Bachelor of Science in Electrical Engineering and a 
Masters in Business Administration. He has held different roles throughout K-C’s 
supply chain including Planning, Distribution Operations, Supply Chain Analysis 
and Transportation for the Consumer, Health Care and Global Nonwoven 
businesses. 

Prior to his current role, Stelios helped design and execute the current North 
America Distribution footprint that ensured locating Distribution Centers in 
markets that supported the growth of Intermodal usage. 

Stelios is based at Kimberly-Clark’s Shared Service Center in Knoxville, TN. 
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the World in Essentials for a Better Life 

• $119 b,i Ill i,on g llob,a I c,omIpany fo·u nded i nI 1 872 

• Stron1g ,gl,oball brandls, inclu,di1ng fiv,e b,iill i,on-dollar bra1nds::: 

HUGGIES' ko+ex Colto11elle 
• Stron1g lle,ga,cy ,of i1nnovatiion - created 5 of the 8 major produ,ct 

categories iin wh i,clh w·e c,ompete 

• Products .s,ol,d iin1 more than 175 ,coun1triies 
- Q,ne-qu1arter of the worllld's populatio1n use ,o,ur 1pro,dlucts daily 

• #11 or #2 position in 80 cou1ntrie.s 

0 Kimberly-clark 
~ . ~ -sm~rtWay 

Transpor Partner 
c;;.,r,in9 Ti, . wm· CINJn , ~ir 
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Commitment to Sustainability 

., Kimberlly-Clarlk's Sustainabiliity 2022 strategy is our 
com1mitment to sustain,abillity fro1m source to shelf 

• Our initi.a·tives align with our valu1e,s., improve the 
communitie,s ·w,e, serve an 1d bu1ldl a more .sustainable futur1e, 

• Readl 1more .at sustainabihty2022.com 

0 Kimberly-clark 

Learn more about K-C 's 
Ambitious 2030 1Goa/s 

OUIR PIRIIORIITIES 

~soc_1At 
~ · PAC 

~ FORESTS 
~ &FIBER 

0 AST& 
ECYCLING 

ENERGY 
,& CLJJMAlf 

A6t\ suPPLY 
~ C IN 

~ -~ ·Sm rtWay 
Transport Partner 
C, th""] I . Wli'.h (l,,anl'P',til1r 10 
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Kara Hegg 
Supply Chain Manager – Logistics 
Whirlpool Corporation 

Kara Hegg joined Whirlpool in 2004. In her current role, Kara is a member of the 
supply-chain team that is responsible for the company’s $550M transportation 
network. The team manages all modes of transportation including small parcel, truck 
load, less-than truckload, dedicated fleets, intermodal, rail, ocean, and air. In addition, 
the team manages the company’s third-party Lead Logistics Provider consisting of 
more than100 employees who support network engineering, carrier management, 
sourcing, load tendering, systems integration, freight payment, and claims recovery. 

Kara is responsible for the reporting to EPA SmartWay and is part of a cross-
functional team that develops supplier strategy and load optimization to minimize 
carbon emission in the transportation space. 

She is a graduate of Indiana University Kelley School of Business, and holds a master’s 
degree in Business Administration concentrated in Global Supply Chain as well as a 
bachelor’s degree in Liberal Arts from Purdue University, in West LaFayette, Ind. 
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KitchenAid* 

Hotpoint 

MAYTAG® 

@uknecht 

(D 1noes1r 

JEN N.Al~e 

AMAN~ 

WHIRLPOOL CORPORATION 

Whirlpool Corporation is the world’s leading major home 
appliance manufacturer. Whirlpool manufactures in 13 
countries and markets products in nearly every country 

around the world with approximately $19 billion in annual 
sales and 78,000 employees in 2020. 

* Whirlpool Corporation ownership of the Hotpoint brand in EMEA and Asia Pacific regions is not affiliated with the Hotpoint brand sold in the Americas 



 

2 9 
Trade Customer Support Manufacturing 

Cal I Centers Facil ities 

8 

Amana, IA. 
Fl8frig!H'a1ri5 

Factory Distribution 
Centers 

11 
Regional Distribution Centers 
In Mdl!Jon to 90 Local Oistr1>utlon Centeis 

lhnw!Kia9:s1D111n 
11428 

Ma,ion~ OH 

~" 

Fall RiVllr, MA 
etmr,ercial LaL<llty 

Wh~ QQ! 

US DISTRIBUTION 
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RESOURCES TO SUPPORT' FREIGHT SUS,TAINABIILITY LEADERSHIIP 

FOR CARRIE I s 

, SmartWay Carrier Techrical bull.etillS 

, DesigMled Tractor and Trailer g uidaoce 

, Benefits of Becoming a SmartWay CaJrier Partner 

, Business case fCf' Tru.ckCarriers joining SmartWay 

, How SmartWay Benefits Small Fleets 

, SmartWay Carrier \fdeo 

f OR LOGISTICS PROVIDERS 

, Benefits of Becoming a Sm Way Logistics Company Partner 

, Resources lo Introduce V Carriers. to SmartWay 

., Smart.Wa y Logisti:::s V"Kfeo 

, Letter Tempm es kif R,ecruttilg Carriers 

FOR SHIPPERS 

, L..auoching a Soccessfu\ Freigllt SuslainaJ::Jitity strategy 

, 9'Ypper Tectmical ulletillS 

., Global Gr een Frei:]ht.org 

., Shipper Bosi1ess case for joining SmartWay 

, Smart.Way kif Sllil]pers: The Busiless CBSe kif Green Freight vid.eo 

, Letter Templa: es kif RecrLitilg Carriers 

FOR ALL PARTIN ERS 

, SmartWay Overvie\11 

, Procurement Guide 

., Data Quality and Best Practices Guidaoce 

., Smart.Way Brand G.ui::lance 

~ ' 

~ ' 

~ ' 

~ ' 

 

 

  

Performance Benchmarking and 
Reporting Practices 
Internal Company Policies 
Industry Collaboration 
Environmental Performance 
Education, Publicity and Engagement 
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Question 1 

What does freight sustainability leadership mean to you? 

16 



 Freight Sustainability 
Leadership 

1 

2 

3 

Carrier Relationship 

Operational Excellence 

Network Management 
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Question 2 

How does your company operationalize freight transportation 
efficiency throughout your business? 

What are the challenges of integrating sustainability practices? 

18 
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Launching a 
Freight Sustainability Strategy 

Launch your Freight Sustainability Strategy 
 This link will take you to one of our newest guides

 Educate your colleagues and leadership team about:
• Developing or improving a freight sustainability strategy,
• Using the tips, and templates to make your business case
• Helping you get support and commitment from your team

There are six easy-to-follow steps 
 From researching what your company is doing around sustainability to

implementing your sustainability plan

19 
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Audience Poll #1 

Are the employees/staff aware of your company’s 
participation in SmartWay? 

Is SmartWay participation a requirement of the RFQ process 
for the carriers and logistics companies with which you do 
business? 

20 



    
    

  

   
 

      

Question 3 

What new or innovative strategies or best practices is your 
company employing to improve freight efficiency? What is 
your company doing to: 

 transform freight sustainability practices (i.e. promote supplier
relationships)?

 promote innovative technologies that will transform your industry or
sector?

21 



~ ,SmartWay~ 
Transport Partnership 
Getting There With Cleaner Air 

SmartWay 
partner 
baseline 

Fuel Strategy Dedicated 
Fleet Solutions 

-

Ongoing 
innovation 

Innovative Strategies 
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Audience Poll# 2 

What freight sustainability 
best practices that today’s 
panelists discussed has your 
company implemented? 
 Intermodal Collaboration
 Fuel Recovery
 Collaboration to Reduce Empty

Miles
 Fleet Flexibilities
 Electric Tractors
 Visibility Platform

What freight sustainability 
best practices that today’s 
panelists discussed are you 
most interested in for future 
implementation? 
 Intermodal Collaboration
 Fuel Recovery
 Collaboration to Reduce Empty

Miles
 Fleet Flexibilities
 Electric Tractors
 Visibility Platform

23 



  

Question 4 

How does your company access and store quality freight 
transportation data? 

24 



,ata1 Aggregation - St:andlar,d Work 

• • • • • • • • • M N N 0 0 0 0 0 00 •• W • • • • • • • • • • • • N M N 0 0 N O 0 

' 

ERP' Data 
Lead Logistics 

Provider TM data1 ! 
Fn~ight 1Pa1y !Data 

Fu el Recovery 
Program ID a ta 

Freight Transportation Data 
Management 
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au·ck Start Guide 
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Get what you need, fast! 
The Quick Start Guide is a 26-page, easy to read and 
understand compliment to the Tool giving with 
information to get you started fast. 

There are 4 ways shippers can participate in SmartWay. 
• Way 1, the SmartWay Candidate level

• Under Way 2, 3, or 4, shippers participate as full
SmartWay Partners and submit activity and
performance data using the SmartWay Shipper Tool.

• Pages 2, 3 and 4 outline the data requirements for
the Tool

• Selecting Way 3 or 4 will qualify shippers to compete
for an annual SmartWay performance award.

26 



    
 

Question 5 

How does your company use freight transportation data to 
make decisions? 

27 



    

Question 6 

Why do you participate in SmartWay, how has it benefited 
your company? 

28 
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SmartWay Hotline 
smartway_transport@epa.gov 

734-214-4767

Joann Jackson Stephens 
2020 Award Coordinator 

jackson-stephens.joann@epa.gov 
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