7 &2 'y UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
¢ WASHINGTON, D.C. 20460

NOV 25 2003

OFFICE OF
ENFORCEMENT AND
COMPLIANCE ASSURANCE

MEMORANDUM

SUBJECT: Guidance on the Resolution of the Post-ROD Dispute

FROM: James E. Woolford, Di
Federal Facilities Resto: and Reuse Office, OSWER
David J. Kling, Director
Federal Facilities Enforcem 1CE, A

TO: Superfund Nationa! Program Managers, Regions 1 - 10

Office of Regional Counsel, Regions 1-10

The purpose of this memorandum is to confirm the resolution of the post- Record of
Decision (ROD) dispute as described in the October 2, 2003 letter from Raymond Dubois, Jr.,
Deputy Under Secretary of Defense (Installations & Environment) and confirmed by Marianne
Horinko, Acting Administrator for EPA on October 24, 2003, and to provide guidelines for
implementation of this resolution. (See Attachments 1 and 2 for the letters). Regions should
begin discussions immediately, resources permitting, with the Services on RODs and other
documents that have been delayed by the dispute. We recognize that there is a tremendous
backlog of work to be accomplished, and Regions need to prioritize which projects to address.
Obviously, those projects that most directly will help the Agency meet its strategic goals and
objectives such as NPL construction completions, should receive higher consideration.

Regions should apply the revised Navy Principles, which are ready to implement, to
ROD:s and Federal Facility Agreements/Interagency Agreements (FFASIAGs). We understand
that the Army and the Defense Logistics Agency (DLA) will use the Navy Principles, as well.
Regions should also consider, on a site-specific basis, alternate language for RODs and
FFAs/IAGs that the Air Force may propose. (See Attachment 2). We have been told that as a
result of the post-ROD resolution, DoD will suspend its 72-hour review requirement for RODs
and FFAS/IAGs that conform to cither the Air Force or Navy Principles. This should expedite
approvals. We also understand that DoD will suspend or modify any of its current policies that
are inconsistent with these Principles,
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As you can see in Attachment 1, the Navy Principles provide extensive discussion and
direction regarding the regulatory oversight role in the remedy implementation phase, including
requirements for operation and maintenance of the remedy (including any engineered and non-
engineered portions) and developing RODs, Remedial Designs, Remedial Action Work Plans,
documents memorializing remedial action completion, and FFAs/IAGs at Federa! facilities on
the National Priorities List. Given the collaboration with our offices and the Regions by the
Navy and the Army in developing these Principles, we anticipate that you will find
implementation to be straightforward.

While EPA did not work with the Air Force in developing its “Principles of Agreement
for Performance-Based Records of Decision in Environmental Restoration” (and the details of
how these Principles would apply in practice is not yet known), EPA agreed that our
Headquartets and Regional offices would give full and fair consideration of the Air Force's
Principles on a site-specific basis. Consistent with EPA’s and the Air Force’s responsibilities to
ensure the long-term viability of land use controls and to enter into FFA/IAGs at NPL sites,
Regions should work with the Air Force to address any issues of concern that may arise as you
consider application of the Air Force’s Principles in the development of a site-specific ROD.
Issues of concern and solutions developed, if any, shauld be shared with our office
contacts-Allison Abemathy of FFRRO and Sally Dalzell of FFEO. As we develop experience
with the Air Force Principles, additiona) guidance will be provided.

As you know, CERCLA and the National Contingency Plan (NCP), as well as EPA’s
related policy and guidance, provide for a great deal of flexibility in remedy selection,
implementation and operations and maintenance. Asa program, we have also encouraged
innovation to streamline the CERCLA processes to increase overall efficiency, reduce costs and

expedite cleanup. There are a few basic tenets that must be met as we move forward with the
Navy and Air Force Principles.

. Remedies must be consistent with CERCLA and the NCP., Caonsequently, whether
remedies are developed using the Navy or Air Force Principles, when evaluated in their
totality, they must meet the nine criteria established by the NCP.

«  ItisEPA’s position that CERCLA does not authorize the Services to issue RODs
unilaterally. Please advise us if you are aware of a situation where a Service intends to
issue a ROD umilaterally, -

. Primary documents, described in existing FFAS/IAGs, are enforceable. At installations
with no FFA/IAG, it is our expectation that, ata minimum, the final remedial design
document will be subject to EPA review and approval ‘along with the remedial action
workplan, consistent with the 1988 EPA/DOD Model IAG.



3

. Based upon our current familiarity with the Navy Principles, these principles should be
used as a point of departure at this time in any discussions with Federal agencies and the
Services, including the Air Force. The Navy Principles articulate the minimum criteria for
what to include in a ROD, Remedial Design (RDYRemedial Action Work Plan for
Institutional Controls (ICs), ind for alt post-ROD documents from DoD. Ailthougha -
ROD, RD/Remedial Action Work Plan does not have to exactly reflect the Navy
Principles, it is our expectation that they will provide substantially similar information,
requirements, objectives, etc., as is described in the Navy Principles’ “Generat
Procedures.” :

. Based on our experience at several sites, we expect that the Air Force will propose
placing all the IC detail directly into the ROD. This approach may work well at sites
where the facility has an existing and effective facility-wide system to implement and
monitor the necessary land use control system and the IC requirements are simple and
unlikely to change with time. At a minimum, the IC detail in the ROD should be
functionally consistent with the ROD and RD IC elements described in the Navy
Principles.

. If 2 Service proposes to eliminate post-ROD documents such as the Operation and
Maintenance Plan and a Document Memorializing Remedial Action Completion, Regions
should consider this only where the requirements for the substantive information in these
documents are detailed in the ROD or we are requiring the actions through an enforceable
document elsewhere. ' When placing the substantive requirements in the ROD, it is our
expectation that EPA will continue to receive appropriate post-ROD documents for
information purposes. In all cases, EPA must review and approve all post-ROD actions
needed to ensure protective cleanups. However, EPA does not have to review and
approve monitoring reports. ‘

. Depending on site-specific circumstances it may not be possible to place all the
necessary detail in the ROD (e.g, if there is a lack of comprehensive base-wide
monitoring system for {and use controls, the implementation actions are not decided at the
time of the ROD, or if many areas require [Cs and these areas have a range of different IC
needs, etc.) In such instances, additional enforceable requirements subject to EPA’s
oversight authority would be required to ensure a protective remedy. It will also be
necessary to provide mechanisms in the ROD for revisiting the effectiveness of the
measures/objectives during the remedy implementation process (RD, RA or O&M
stages).

' For instance, in some FFAs such as the Region 9 March Air Force Base FFA, the Air
Force is required at the completion of the remedial action to prepare a project closeout report that
ell requirements of the agreement have been completed. EPA and the State must concur on the
Air Force’s determination that the agreement has been satisfied.
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. Whete using only a ROD to describe ICs, Regions must ensure that only the institutional
control remedy design details and pot the engineering design details of the remedy are
included in the ROD. The engineering details would ordinarily be contained in the
Remedial Design (RD). The engineering requitements for the remedy must still be
described in a separate RD.

. Regions should work to reduce document size, review time, and revisions , whenever
and wherever possible.

. It is EPA’s position that EPA must concur on documentation for site close-out. The
scope and terminology for such documentation are to be considered by an EPA-DoD task
force. The task force will examine potential consolidation and streamlining of close-out
and de-listing documents. In the meantime, Regions should accept Remedial Action
Completion Reports or documents containing equivalent information,

Please continue to coordinate closely with our office contacts — Allison Abernathy of
FFRRO and Sally Dalzell of FFEO - on IC language prior to selecting a remedy and signing all
draft and draft fina] Federal Facility RODs and Institutional Control Remedial Designs until
further notice. Please allow two weeks review time at headquarters, although we expect to
complete our review in much less time. If you have questions on how to proceed, please contact
Allison Abemathy at 703-603-0052 or-Sally Dalzell at 202-564-2583.

Attachments

cc: Marianne Horinko, Office of Solid Waste and Emergency Response
JP Suarez, Office of Enforcement and Compliance Assurance
Tom Dunne, Office of Solid Waste and Emergency Response
Barry Breen, Office of Solid Waste and Emergency Response
Steven Shimberg, Office of Enforcement and Compliance Assurance
Susan Bromm, Office of Site Remediation Enforcement
Robert Springer, Office of Solid Waste
Mike Cook, Site Remediation and Technology Innovation
Linda Garczynski, Office of Brownfields Cleanup and Redevelopment '
Stephen Luftig, Land Revitalization Group
Earl Salo, Office of General Counsel
Federal Facility Leadership Council
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0T 24 2003

Raymond F. Dubois

Deputy Under Secretary of Defense (Installations and Environment)
3000 Defense Pentagon }

Washington, D.C. 20301-3000

Dear Mr. Dubois,

Thank you for your letter of October 2, 2003, in which you stated support for two
approaches for Superfund post-Record of Decision (ROD) project management: one based upon
Navy Principles, which we support and were developed in collaboration with my Agency, and
another based upon the Air Force performance-based Principles. Our Headquarters and Regional
offices will work together to ensure that both approaches, when offered to us, receive fill
consideration. ' -

As you indicated, our two organizations have worked very hard over the previous months
to establish a collaborative path forward on Superfund cleanup activities. We look forward to
this new opportunity to partner with the Services to implement these approaches,

- Sincerely, |
Ma L. FtL
‘Marianne Lamont Horinko
Acting Administrator
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

| 000 DEFENSE PENTABON
WASHINGTON, DL Z0301-2004

mw : 00T 2 - 2003
Am LOGIEYICS

Honorable Marianne Lamant Horiske

Acting Administrator

U.5. Enviroumental Protection ¢

Atiel Rioa Building, Mafl Code. 5161

Washmgwn 'ﬁC 26466

Dear ME, o! /

Tegpective agencies rolos in Comprehensive Environmental Responge, o
CumpmaﬁmmdLiMAct{CERCLA}mpmaﬁm Wewmﬁﬂym— ‘
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* Agancy, at this Eme; may Havs reservations m:be&ir?m ApPROi

have disoussad, however; I nuderstand thet EPA he ; wnemﬁng
appmpnmpohey!npuﬁslm.wmndﬂmmqmnMWMRBMﬁGm
negotiatiog on the basix &m&rmymach. akmmmmmma
' lea in the sdminizw ofmfaur

-pmgrmandintb&prmuanufﬂmmvm :
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* constructiva nppraacﬁta ﬂmmmpmmimmmnt:ssnﬂ.

T -




PRINCIPLES AND PROCEDURES FOR SPECIFYING, MORTIORING AND
ENFORCEMENT OF LAND USE CONTROLS AND OTHER POST-ROD
' ACTIONS

| PREAMELE o

Since the Department of Dofense {DoD)) /Bnviroaments] Protection Ageucy (EPA)
Maodel Interagency A grommant (IAG)/Fedaral Pacility Agreament (FFA) was Jeveloped
in 1988, EPA and Navy have pained considevable knowiedge and undeestanding abont
post-Records of Decisions (ROD) activities, especially Lend Use Controls (LUC)..
Thivking, policies, regulations and procedures concerning LUCS bave evolved
¢onsiderably since DoD) and EPA developed the 1938 FEA model lenguage. New statutas
' and regulations relatzd 1o LUCS are being considered jrt many states, Accordingly, EPA

t pmmammeﬁimmmmmpmmnuasnmﬁowmmwm: NBE)
Theas Principles will gulde the EPA ind DON peracnnet inivolved i eso

decitions. They ace written in foll knowledge that state reguiatary sndtustee.

organizations hava independant responsib; iliries and amthorides. EPA and the DON

conuminications -plin.mmsn:e_ wemchdeﬁ:esminwm img,

bropose aad pilot nitistives at Commponent installaions or s othee propertes forubtes.
they are responaibls. This includes proposting variations in. or alternatives suchas -
_pexfarmance-baged practices to, the aporoach demi‘aedmfhudwummt. '

the eavironment, the sctioms must be dorumeped in wmrdmcemmm
and its implementing regulation; the Natianai 0i] and Haerdsus Snbsmmses
Poltotion Contingency Piag (NCP,
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Al sttes wheze contaninants are leoft in Plzcs at levels that 6 not allow for
unrestrictzd uss, LUCS are need to snsure that the. contasmindnty do poj pose an-
unaccapteblz risk to buman health ar ge epvirgiment, LUCs consict af

engineering eontrols andfor insitmtionsl conmols,
The EFA and DON desire 1o ensure that LUCs are spegified, implemented,

monitmed, seported on, and enforced in an efficient, cost-effective manner that
Ensuces long-temm protectivensss, In addition, in accordance with CERCLA. aud
tho NCP, if an equally protactive byt mare coat-sffective remedy is identified,
DON may proposs, and EPA will consider, using the more cost-sffective remedy.

Thﬂmﬁwhawlodgm the DON'S role und tesponsitilities 5 85 the Pedecal Lead
Agent {or tespanss netions, This rofe includes selecting reundics with EPA st
NPL, sites snd funding respoase sctions, - R _

The DON acknowledges BPA's roje and responsibilities. for mgulatory aversight.
and enforcament at NPL sites, This role inchides vitimate ahility wgeiectthe
remedy at NPL, Aites if BPA disagrees with DON's propaged remigdy and Bipute

aod EPA to describe in detsil the roles snd relationships among DON; BPA and
often the stas, They form the foundation for these e Sonthios sadin s o
| rmmwm“m“m“w*‘m’mﬁﬂmm”.;_1 on spes

not need t be changed for  given in:

Federal Facilities Agreomens (FRAg) are CERCLA I:Gamuwhybﬂw L

exaropls, 2 Sits: Managamant Plan is revisad yearly via coflaberation amonk DON.
and EPA. remedial Mmbmman&nanhnmm ‘

Records of Decizion shonld docynent the remedy. sﬁiecﬁammcm andl&ﬁady
decision in accordancs with CARET 4 and-ihe NCF, as well as applicable znd
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EpRraprials guidance, rpulations, standards, criterip, sad policy. With regard 1o
LUCs, the ROD ahomld dezcribe the LUC abjectives; explain why and for what
purpose the LUC3 are necorsery, where they will be necessasy, and the entities
responsible for imp : 2, Tonitoring, reporting on and eafercing the LUCs,
The ROD will refer 10 the RD or RAWP for Implemsattion sctions.

* Where simations arize (such as uew clesnup standards; pew or additional
contaminstion is discoversd on a sits, efc,) that requive additional response actions
that go bevond the sctions and objsctives deseribed ina ROD mdany:elated i

Note: A “randard FFA""memﬁé'Agnem pm.m:#y : Eum ,rg' mm e EPA o
and DoD using the DoD-EPA model language, phus site-specific statemanms of fact,
plus the additicnal prima ry document shown in. Attache bty

" ¥ end Dol will ixitate 1.usk fores with,appeopeiate headquarters and fisld.

represeatatives ffom EPA and the mifitary servicss, The task forte will make -~
recomendntions ax o how 1 ensare ihet ¢ sams documentution can beusod 1o




size of sireamline the praces; in order o manage cogis. Toe tesk force mey aize
- include other steksholders,

After reviswing the sk force recommendations EPA and DoD will determine
how to ensure that the same documentation can b2 tsed to mamosialize both
remedizl action complstion and delstion, a8 well as t determine the process
whereby DoD and EPA will document the completion of the samedis] actions
required by the ROD in g single primary documen, In zddidon, EPA and DaD
will srreamline the remedial process and better manage costs, ‘Whils ths.efforts of
e Task Force are meant to complement the Principles described above, its work
Is separare from the Principles and must not impede their impicmentation, The
wark of the Tagk Force alzo must oot lmpeds completion ar closegut of individual

and Procedures; Attachinent (1) contains neccagnry modifications to FFA language:

2. Record of Decision

Nutz: Model FFA lnguege will need

congistent with CERCLA and the Nationa! Countingency Plan. Relative o landinse:
controls-and institutiomal sontrals, the ROD thall: ' :
— Descaibe the tisk(s) nacessitating the rezmady nclding LUCs,
— Document risk exposure assormptions and zeasonably anticipated land uses;
— Geoeraily describe the LXIC tha logie for itx selection sod any related dasd
resaictions/notifications; |
— State the LIC performance oljjectives, (See attachrmen (2) for examples of
4




LUC performancs objectives);
— List the parties responsible for implementing, inomitaring, reperting on, and
enforcement of the LUO, '
— Provide s deseription of the zreasproperty coversd by the LUC (should
include a map);, _ : "
- Praﬁdeﬁ:expwreddmﬁonameUCs; and
— Refer to the RD or RAWP for LUC Implementaiion actions, since these
details may need o be adjugied pericdieally based on site conditions and -
 other factary, (See anachmant (2) for examples of LUC implementation
The ROD af wansferrinig properties will need t be crafiad Tinded oo the
responsibilities of the new owner and state-specific laws and rogulations regarding,
LUCs. At transfarring propertiss, compliance with the LUC performance
objectives may involve actions by the subsequent cwners in accordance with deed
zeqtrivtions, however, ultimate responsibility for assuring that the objectives are
met remalng with DON a5 the party responsible undar CERCLA fot the mmedy.
DON and regulators will consult 1o determine appropriate enforoement actions
should there be a failure of 4 LUC abjective &t & transféyred property;

Remedial Deasien RN or Remedial Aotizn Wor kK Plan (RAWEY -

FFA, o oo e

ition actions and: .-
re¢ponsihilities for the actions in arder I ensure I60g-torm viability of the remedy;
which may inchnds both LUCk (e.g., insrifurional commg I8} and dn éngineered
postion (2.¢., 1andfill caps, treatment systems) of the remedy; Thetepn
enfacce the remady. Depending ofi the LUC and site copditions, thesc actions can
imelude; - ‘
Conducting CERCLA five-year remedy reviews for the sngincersaremedies.
EndfanUCs. o .
~onducting periodi momnitoring of visual nspecti inng of LUCs: frequen cy to be
Repotting inspeciop igsubs. S
Notifylng regulators prior o dny changes in the rick, remedy of land nse inctucing
any LUC failores with proposed corrective action. _ , '
Including & nuap of ths tits whare 1110z ars to be implamented,




For active bases,

— Developing internal-DON policies and procedures with respect to LUC
Monitoming, reportng, end enforcement in order to instiratianalize LUC
management and to ensure base personnal ars aware of reshictions and
precautions that should be taken: Consulsing with FPA at least 14 days prior
to making any changes 10 these policies and procedures ta énsure that any
sgbstaniive changes maintain a retmsdy that is peotective of horman heakth

and the egvizomment.
= Developing a comprehensive List of EXCs with associated boundaries and

=~ Notifying regulators of planned property conveyance, including fedsral-so-
federal tranefers. “Property conveyancs™ inchudss conveying leaseholds,
casements and other parial intorests in real property. o+ :

~  Obtaising regulator concurrence before modifying or tacrinating land use
contre} objectives or implementation setions. : :

For closing bases/excess property: ) ,
~ Notifying regulatars of planned property conveyance, lnchnding federal-to-
federal trapsflers, S

~ Consulting with EPA on the approprints wording for land use restrictions
and providing A copy of the wording from the executsd doed,

= Defining responsibilities of the DON, the new property owner and -
s&Mm,mmemLﬂcwm

— Providing o comprehensive list of LUCs with atsociated boundaries snd

control abjectives or implemsatstion sctions.

Note: Tha mix of resporsibiitties among DON, the new properiy ownei and -~

other goverrmen: agancies depends on state and fedsral lows and regulmions
thet are applied in the state, Implementarion. actions at closing bazes may
include elements characteristic of both active and elosing bazes, dspending on
the timing of transjer.

* Should thers be » fallure to complate LUC implementation setions ¢ an active
buge, the FPA Ragion shall notify the instailarion and seak immedisre action,
Should there bs & fuilire 1n complete LUC actiong after suck notificadon to the
base, EPA may notify the Deputy Assistant Secretary of the Navy (Barvironment)
who will ensure that LUC actions are mke . '




DONsts mfwedmperm the EPA Rggiuﬁ mnm&fgﬂm cnguiz_am Navy
Engineering Field Division, [ necessary, EPA may notify the Deputy Assistant
Seeretary of the Navy (Euvmm:m)whn will ensure that corrective action is

Note: The RD or RAWP showld contain np more o na lass implementation actions
than needed to ensure the viability of the remedy. There it a delicate balance
reguired 'EPA and DON both desive io ansure protectivensss While miniinizing
process and documents. The parties agree 1o work diligently to dufine the
approprists implementation-actions for each LUC. EPA and DON believs the key

analyses; sampling locationg fregquéncie.

4, LUC Data.

" The DON il ensurethat al LUCs ar s nstalltions ase fncluded fn the Sevvics
LUC dambase. AR T

Auschmenss: . S
1. Incorparating Fand Uss. Comtol UC) Obiactive. and mplemesistng &ctions fots

Fm%mﬁg{;mum ai%qs;_)%m?#. T S
2. Examples of LUC objectives and LYIC won‘wm |

|




Attachment 1
INCORPORATING LAND USE CONTROL (LUC) OBJECTIVES AND
- DMPLEMENTATION ACTIONS INTO FEDERAL FACTL
, AGREEMENTS (FFas) ‘
FF. &l Tegplate Addifions

1. Definitions Sectson:
Ade: "Land usa coutrols™ shall mean any restriction or sdministrative action, including
engineering and institutional conrols, ariging from the nesd & reduce zisk to human
healds and the enviconment, ' ' .
2, Prirqary-bdmxmgﬁts:
Add: A documnent rosmarializing remedial setion completion. A
Note: EPA ang Dob believe it iz important that a primary dociment: () docurment the

completion of remady-in-place andlor site close-ous and (2) recaive concurrence from
EPA. The task force discuxsed above will mhmmmdaﬁom;ou ﬁe;mrpazmd .

content of the dosiment, and Do and EPA will détermine tis docuent after reviewing
the Jaai foree recommendations. I the meantime, EPA and DON shall énter tita FFAs <
which include a primary docuizent m@mgmmwm m::bcmmm T

fiall not duplicate information. in the

: 7 fave : seopé of
o irements beyand the remedlol actioms required in.the artginal ROD orany .
&ubwqmmma:‘qnbmﬁmq" ; g difference. Inread, ifnew
reguirements qrs neaded far G protective reyedy, these will be documenty fman
Explanation of Significart Difference or ROD Amendmernz; gy appropriare, prior o
reaching the milestons, Thé EPA and DaD will determsine the precise nature of this
dociment afer reviewing the task foree's recomumendations, '

Change: mm.m.mmcmwmm)mmalmwm
planfar@cummcsnemﬁ:ﬁ:gpmm
8




Attachment 2

EXAMPLES OF LUC OBIECTIVES AND LUC M'TATIOH &D’!‘I&NS

(Note: Actions sie mhwmmmmd:um
Misnﬁthuammﬂnterymammphte Ligt)

LUC OBJECTIVES (contained in 2397 1)

¥ & " a

Ensure no conaruction on, excavatios of, crhmmhmg afthe landﬁll cap,
Engurc no mesidential use or residegtial development of tho property.

Ensure no withdrawa) and/or use of groundwater,

Sonme no excavation of roils wft!m:ampomﬁtudspeuw hmﬂingpmdum

LUC IMPLEMENTATION ACT] ONE (contzined in the RD ER&WP)

Candust 8 CERCLA five-year remedy review of the LUC 2nd provide to EPA for review.
Conduot annual impmumnfmewcmmpmM(mﬂwanMC-msponﬁbh
pauty to be definsd), .
RacoxdtheLtIClnmebuemmmm.(mw} o o
l’mdunnmveypluatthaumbyam:eg:stmdtmdmym {scrive or BRAC).
mlgmmummmumsowmmtmmmmofm

{active or BRAC),
mmwmﬁmmahnmmamﬁmmwwmmuwwm
Public Works Offiar or equivalent official, (ctive) .
D:velopummphmenttbmmd;m mqmcmanmkndmmbnppmwdby
mmmom@mqﬁwm(um
Noﬁfythemgnlmagemu45dmihmvma£myku fnr; lnndma
chnnpatasmlneomuwwmﬁa mmcﬁogsaud m m

+ T
a .

Note: :mm mmfe.r are cmmsrm wmf:MEPA gmd.ms. Mngmmm
Conmrals l‘nReme@Demim Documents at Active Federal Pacilities™. :




PRINCIPLES (OF AGREEMENT POR
PERFORMANCE-BASED RECORDS GF DECISiON
IN ENVIRONMENTAL RESTORATION

L. The Pregident's Managenen; Agsnda cloarly directs foderal agenctes i reform their
Sctivitics to priositize performance 2nd regults so that “emghasis on process will bereplaced by a
focus on results."” Thus the focus of the Adr Boree's {AF) anvicoramental restoration program is to
select, implmant, matwrain, and where W‘mﬁswmmmnmgﬁn! action rogults that
protect human health and the caviroamant, EPA hyg jolat responsibility with the AF to select the

elirminating cacessive command and contra, Appraval mechanisms and red taps that binder
ciliciancy. : ‘ '

2. Records af Decislan (RODs) arp public documents that should difect: () remedy
implementation hased, an performence Rewded o achieve ramedial objectives, (i) notifisation
and diwlogue Among partiss, (i) ressonsble access to sivee for performance vesification; and fiv)
accomntabilicy for performance onthe pary of the AR, = - - A _

3. ‘The AP has the responathlity and obligation io carry ou e Camprehensive |
Brvironmental Reaponse, Coupensation and Liabillty Act (CERCLA) und National Contingency .
Plan (NCP) requirements s.if isplements, msintat s ind where necessary raviews snd montters: -
m&wmmdimm}ewmmlﬁwuzmmmzbbjnﬁmg o . o

4. Restoration resources in the foun of time, maucyimdpmuanel should'be focusedion
defining remedial objectives (L., remuits) dud tha susexilal sotions required 1o achiévo those

2, The ROD shonld ba streamlined 10 contain remedial objoctives, essentlal ifnglamantetion
sl maintenance sctions to achieve the objectivas, snd othar Gontent ﬂﬂmelmrmind _
by CERCLA and the KCP; Thege perforenee oljectives inthe ROD, supportad by the

“scsential actions” taken 1o meet them, me enforcaable equirements of the remdy, .

¢. 'The ROD should not require new or further fslverabies and Sovuments, of cantain |
repetitive informadon, and shionld 158 cross-tafercnces, existiog dats, templates, and
remedy sslectinn ammpnons whersver it makes senss &nd is cost-affective 1o do 30,




dctions identified in tho ROD. This means being prepared for enfarcamen; action shonld the Air
Foree fail to parform its sss=yriat regponcilylities.

b Th:Airmemﬁmmhjeczmgﬁpu;&d,mpmm hero existing F
Facilities Agreemeais (FRAs) identify RODs g3 "primary documents.® . - wezal

5 The Alr Fores will agme tn provide essential icformation to EPA. states and Cherpublic

regaeding the sius of schieving performance objectives and essential acthont identifisd n the

msumjm'ﬂeetud in the 23 Jan 2002 Air Fores Palicy ind Cuidance op Remedy. Selection
nmumntaﬁmmkmmgfbgdggnq RODs). o R
T ocae “sticezss" and ‘oompliance” will be defined in terms of achiaving pecformence
objectives and essantiel sctions, rather Bian mesting dmmﬁw desdlines, Air Foree'

! :I‘nl:ismg}. R . R
B Inegration of Performusnice- Bised Reaponse Actishg with axisting FFAs nd RODg: <

a. The process improvements developed as part of the Air Force performence-based
! piaciphu.@uutchmyab&m_un_s. mcer exigting KRAS or RODs, However, partias to- -

msugmmmm-Mummm-wmfm-M‘ |

actons and improvedients, . N T

h. IF aﬁ existing ¥FA: shready adifessas mqﬂamntaumcmmm ar completion
and review provisions (s.g,, identifies an O&Mplenss a “pritosry” document™), then
such documents shouid conform o the enfnezeubis objectives and actioms.contained
inthe ROIY. ' S




Contingency Blan (s, berform = ROD Smendmen: for fundemental changes, ar
an Explenation of Significan Differancs (E5D) for significant chay g, orjecard
nOn-significant or mingr changes in tha p 112{)3 site file), ¥fche Air Force finds
‘ s m dene in accordence wi th the
Spproech defined by thase principles, In particolar, if hazarious sabstances are

eXpos
revisw affords the Air Rezes an UppUIIIRtY o eoufirm the vonclugions in ap
existing ROD or 16 ypdats the ROD i iz, msiguiﬁcm&yo:fnndnm:aﬂy
alter the hﬂﬁcfumwufmemlmmmifmth Espect to scope, performence:

'I‘heAiranashaniuqmpnramhese inciples botk in negotiaring furure
Interagency Agresments apd in moditying r:isting FFAs.
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