How to Plan Projects Using the
Uniform Federal Policy for
Quality Assurance Project Plans
(UFP QAPP)

Self-Directed Training Workshop

Use the materials on the DVD to present your own half-day workshop. The
purpose of the workshop is to enable participants to conduct successful scoping
meetings in support of the systematic planning process and to explore the roles and
responsibilities of Remedial Project Managers and others involved in the
hazardous waste cleanup process.

The materials on the DVD may be tailored to meet the training needs of your
participants.

The workshop is designed for small groups (ideally 6 to 12 participants).
Through the use of the Facilitator’s Guide and video clips, the facilitator guides the
participants to discover for themselves how to conduct a successful scoping
meeting in support of the systematic planning process.

These training materials were developed by the Intergovernmental Data Quality
Task Force (IDQTF).

DVD Contents:
Facilitator’s and Participant’s Guides
Presentation Slides
Video Files
Reference Documents, including:
UFP QAPP Manual
UFP QAPP Workbook
UFP QAPP QA/QC Compendium




