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WELCOME TO THE

SMARTWAY WEBINAR SERIES

2021 SmartWay Logistics 
Tool Demonstration

August 4, 2021
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Webinar Housekeeping
Submit a question via the 
Q&A pane on your Zoom 
control panel. 

After the presentation, as 
time permits, our EPA 
presenters will answer 
questions submitted via 
the Questions box.

Please complete the 
survey at the end of 
today’s webinar. Your 
feedback is important to 
us!
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Webinar Housekeeping

SmartWay Home Page

www.epa.gov/smartway
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Webinar Housekeeping

www.epa.gov/smartway/smartway-

webinars-events
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Denise Kearns

Welcome!

Joshua Silverblatt
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Webinar Overview

SmartWay Background

Value of efficiency and environmental performance in freight 

transportation

SmartWay logistics tool demonstration 

▪ Data Inputs

▪ Performance Outputs

▪ Carrier ‘pull-thru’

Question & Answer
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Market-based partnership

Raise awareness around benefits 

of freight efficiency 

Strengthen the industry 

efficiency, competitiveness 

Collaboration

Save fuel, money, and the 

environment

SmartWay Background



8

Suite of tools to assess fuel and emissions

Common set of metrics to communicate 

efficiency and environmental performance

Platform to collaborate and share best 

practices

Recognition

SmartWay Basics
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Who Participates in 
SmartWay
2500+ Carriers 
• Truck, rail, barge, intermodal, air

• Contract & Private

250+ Shippers 
• F-500, medium and small businesses

• Retailers, food & beverage,

electronics, CPG, home goods and

more

600+ Logistics Service 
Providers 
• Full service logistics providers

• Brokers

• Forwarders
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Poll #1
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SmartWay for Logistics
https://www.youtube.com/watch?v=mgQqR6KJ9XU

https://www.youtube.com/watch?v=mgQqR6KJ9XU
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Poll #2
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Poll #3
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Black carbon emissions estimates are now available in the tool’s various 

reports (the Emissions Summary, Carrier Performance, and SmartWay 

Category Detail reports). 

Users can now enter payloads as low as 0.001 tons on the Activity screen.

The Internal Metrics report has been undated to display five decimals for 

all pollutants. 

Overall look and feel remains the same as last year!

What’s New This Year
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Logistics Tool 
Demonstration

The 2021 Logistics Tool is available for download at the 
SmartWay website: https://www.epa.gov/smartway/smartway-
logistics-company-partner-tools-and-resources

https://www.epa.gov/smartway/smartway-logistics-company-partner-tools-and-resources
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❑ Data Import 
1: Export a Master file and delete carriers you don’t use
2. Manually build a CSV or XLSX file from Export Selected Carriers and modify it
3. Start with your CSV from last year and add or subtract carriers
4: Create a .csv or .xlsx from scratch (use the example Carrier CSV file as a starting point)

❑ Carrier matching function
• Best for companies with tens of thousands of carriers
• Accessed in the SmartWay Partner Portal
• Instruction manual: https://nepis.epa.gov/Exe/ZyPDF.cgi/P100WNV7.PDF?Dockey=P100WNV7.PDF

Options to Input your Data

https://nepis.epa.gov/Exe/ZyPDF.cgi/P100WNV7.PDF?Dockey=P100WNV7.PDF
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Export a Master CSV file and delete carriers 
you don’t use

• Good for a large number of carriers
• Generate a CSV or XLSX using the 

Export Master File 
• Open in Excel and delete carriers 

(rows) you don’t use
• Enter data for your carriers
• Does not require carrier matching

Input Carriers: Option 1
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Manually build a CSV or XLSX file from 
Export Selected Carriers and modify it.

• Good for smaller number of carriers
• Manually select carriers from the 

tool and use the Export Selected 
Carriers Button  

• Open in Excel
• Enter data for your carriers
• Does not require carrier matching

Input Carriers: Option 2
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Start with your CSV from last year and add 
or subtract carriers

• Best for carriers that don’t change their carrier 
base often

• Beware name changes or company 
reorganizations that may change your carrier’s 
identification year-to-year

• The csv format (columns) have changed in the 
last 3 years

• Still workable – just follow the directions closely
• You can always tweak your inputs manually

Input Carriers: Option 3
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Create a .csv or .xlsx from scratch using the example Carrier CSV file 
• Create with your in-house IT system
• Use an example CSV file as a template
• Use the Carrier Matching Function to identify which of your carriers are 

SmartWay 

Input Carriers: Option 4
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Enter your carrier activity information in columns: 

▪ I (data availability); J (ton miles); K (total miles); L (avg payload)

Copy and paste the names of all the carriers you use in column Y

The remaining columns (Y – AL) are used to enter other identification fields to match with 

SmartWay partners, such as: 

▪ SCAC (column AC); MCN (column AD); DOT (column AE)

▪ Note: eliminate any of the columns in Y – AL that do not contain data, this will allow the 

upload process to run faster 

Upload your completed Starter CSV file into the Portal (Carrier Matching)

Carrier Matching Starter 
File
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Carrier Matching

(1) Create your carrier CSV file using in-house system or database (following example/starter file)

(2) Upload your carrier CSV file into the SmartWay Portal carrier matching function

(3) Export your matched carrier CSV file from the SmartWay portal

(4) Import your matched carrier CSV file into this Tool

(5) Edit your carrier identification information 
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• Once you have created your matched carrier data from the SmartWay Portal, you will 
import it into your SmartWay Tool (Step 4)

• Once you have imported your file into the Tool, you may augment, correct, or modify any 
of the carrier data using the Tool screens (Step 5)

Carrier Matching Cont’d
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SmartWay provides standardized emission results and 
relative rankings for all SmartWay carriers at the fleet level

Carriers are categorized by type (such as truckload dry van, 
flatbed, or tanker) to insure an apples-to-apples comparison

Emissions: CO2, NOx, and PM

Metrics: grams/mile and grams/ton-mile

Within categories/emissions & metrics carriers are ranked 
on a 1-5 scale (1 being best) 

The SmartWay system allows carriers to benchmark 
themselves and for logistics providers to see the relative 
performance of their carriers

SmartWay Performance 
Rankings
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The best way to improve your emission factor is to:
• Increase the % of your carriers that are registered SmartWay carriers: If some of your carriers 

are not SmartWay, encourage the ones you use the most to join first!
• Then use better performing SmartWay carriers (bin 1 is better than bin 2…) 
• And lastly, use more efficient modes such as rail or barge

Understanding Logistics 
Emission Factors

You are the weighted sum of all the fleets you use

The fleets you use
• Internal to your company
• Invisible to outsiders

The fleets your 
customers see
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SmartWay is a partnership – we rely on our SmartWay contacts
▪ Have a backup contact to ensure continuity for temporary absences

▪ Have a succession plan so someone is ready if your job changes 

Keeping all SmartWay tools in the same folder makes year-over-year comparisons
easy

It’s pretty much the same year-to-year; i.e., data requirements don’t change. 

SmartWay offers business intelligence – it’s there for you to use for company

We’re here for you – An experienced Partner Account Manager (PAM) is assigned to 
your company to offer assistance and answer your questions. Do you know yours!?

Please Remember
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2021 SmartWay Tool 
Schedule
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Thank you for your 
attention! Questions?

SmartWay website:  https://www.epa.gov/smartway

SmartWay Hotline: 734-214-4767

SmartWay email: smartway_transport@epa.gov

https://www.epa.gov/smartway



