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First convened with help from NMED in 
2001 to address worsening nutrient, 

sediment, and bacteria impairments in the 
Animas and San Juan Rivers

➢ Water Quality Research

➢ Implementing Projects to Improve 
Watershed Health and Water Quality

➢ Community Outreach and Education

The San Juan Watershed Group
Mission: To find collaborative solutions to protect and restore water quality in the San Juan River Watershed









Addressing Livestock, Stormwater, and Runoff 

• Agriculture and livestock BMPs 
identified as a priority early on

• Multiple studies confirm 
importance of stormwater sources 
• Ruminant fecal bacteria (cattle, 

sheep, goats, elk, deer) present 
>90% of samples

• Bacteria and nutrient loads 10x 
higher after storm events

• High correlation between 
turbidity, TP, organic N, E.coli

• Long river stretches with minimal 
assimilative capacity to reabsorb 
nutrients and sediment

• Prioritize project implementation 
that addresses all these factors 
and more

This interactive map is available to explore at 
https://sjswcd.maps.arcgis.com/apps/MapSeries/index.html?appid=713f3b0f200f440c9714ffb1306bc40c

https://sjswcd.maps.arcgis.com/apps/MapSeries/index.html?appid=713f3b0f200f440c9714ffb1306bc40c


Working Towards Implementing Solutions:
Agriculture Best Management Practices

• Partner with landowners to install livestock exclusion/rotational grazing fencing to reduce livestock disturbance in 
riparian corridors and assist in land management goals 

• Coordinate seeding/plantings to improve habitat, soil health, and ability to filter nutrients/bacteria
• Assist landowners in waste management to improve composting capacity and reducing bacteria mobility 

2020 Four Corners Equine Rescue 
Waste Containment Facilities 

2019 Bandy Ranch Livestock Exclusion Fencing and Filter Strip
2018 Riversbend Ranch Riverside 
Livestock Exclusion Fencing



https://sjswcd.maps.arcgis.com/apps/MapSeries/index.html?appid=713f3b0f200f440c9714ffb1306bc40c










Keeping Our Poop in the Public’s Mind: Septic Outreach

• Sources for human fecal bacteria are hypothesized to be from: 

➢ Faulty/illegal septic tanks 

➢ Illegal dumping of septage waste 

➢ Wastewater treatment plants (minimal)

• Connect with local plumbers and septic professionals to learn 
their needs and concerns 

• Public education on the importance of methods of septic system 
maintenance and NM Health Dept. regulations/contacts for 
further information

• Start reducing occurrences of illegal dumping by improving 
signage and awareness of RV Waste Dump Stations already in San 
Juan County

• THINK BIG: Develop a Septic Cost Share Program that offers 
financial assistance for landowners who require septic 
maintenance and replacement







Thank You!

Alyssa Richmond 
San Juan Watershed Group

San Juan Soil & Water Conservation District 
alyssa.richmond@sanjuanswcd.com

505-419-4989
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