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Welcome Remarks
Anita Thompkins, Director,

Drinking Water Protection Division



National Program Data Overview
Ying Tan



Program Funds Allocated
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Fiscal Year Amount Allocated 
(Million)

18-19 $43

20 $26

21 $26.5

22 $36*

*Estimated allocation amount



Program Funds Awarded
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Regions Awarded Amount (Million)*

1 $5.9

2 $3.5

3 $5.2

4 $10.5

5 $10.3

6 $6.7

7 $3.6 

8 $3.9 

9 $7.4 

10 $3.1 
Total $60.1
*FY18 – 20 funds awarded  



Program Workplan Progress
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Data Source: Lead testing in 
schools/childcares program 
FY 2020 & 2021 annual reports. 

Workplan Completion 
Percentages



Program Progress – FY20 & 21  
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Total Number 
of Staff Trained 

Total Number of 
Facilities Tested 

Total Number 
of Facilities 

Exceeding PRT
Schools 1,615 2,893 1,036 (36%)
Child Cares 3,652 5,972 625 (10%)

Total 5,267 8,865 1,661 (19%)

Note: Program Remediation Trigger (PRT) varies and is set by the state or school/child care facility
Data Source: Lead testing in schools/childcares program FY 2020 & 2021 annual reports. 





EPA 3Ts Program
Cindy Mack, 

Senior Program Manager
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3Ts for Reducing Lead in Drinking Water in Schools and Child Care Facilities
TRAINING – TESTING – TAKING ACTION

Training school and child 
care officials to raise 
awareness of lead in drinking 
water.

Testing drinking water in 
schools and child care 
facilities to identify potential 
lead problems.

Taking action to reduce lead 
in drinking water.
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3Ts Manual
3Ts 7-Module Toolkit

EPA 3Ts Webpage: https://www.epa.gov/safewater/3Ts

https://www.epa.gov/safewater/3Ts
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3Ts - TRAINING – TESTING – TAKING ACTION
Tools and Outreach Materials

14
EPA 3Ts Webpage: https://www.epa.gov/safewater/3Ts

3Ts Tools

1) Factsheet: Ensuring DW Quality During and After Extended Closures
2) Parent Communication Template Letter 
3) Webinar: EPA & US Dept. of Agriculture Grants and Loans
4) Data eTrackers – Inventory to Actions
5) Toolkit (Manual) in Spanish
6) Lead Sampling Field Guides & Video (Publish by end of May)
7) Plan eBuilders (Publish by end of May)

Coming soon!

1) Joint webinar to child care facilities (EPA & Health & Human Services)
2) Factsheet: Interpreting Lead Sample Results
3) Factsheet: Common Drinking Water Lead and Non-lead Plumbing 

Materials

https://www.epa.gov/safewater/3Ts
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New Communicating 
Templates!
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• Easy to understand results page
• Downloadable lab report
• Outline of next steps
• Link to communication templates

Program Offerings: Lead Test Results Page
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• Elevate
• Program administrator
• Responsible for all program education, marketing, application intake and coordination, trainings, 

and customer service

• Illinois Department of Public Health (IDPH)
• Program funder, expertise

• Illinois Environmental Protection Agency Lab (IEPA)
• Sample analysis and data coordination

• Illinois Action for Children
• Expertise and connection to child care community

Organizational Roles
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Marketing and Communications Strategy

Traditional Marketing

• Direct mail and postcards with targeted messaging 
and multiple touches

• Print materials

Build Program Awareness

• Leverage key partnerships and their digital tools such 
as social media and email newsletters

• Find and engage program and child care advocates

Improve the Participant Experience
• Spanish-language rollout to support all providers
• Lead test results page
• Gathering insights and applying learnings
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• Illinois Action for Children
• Coordinated social media
• Email newsletters

• INCCRRA
• Training Child Care Resource and 

Referral (CCR&R) agencies

• Child Care Provider Conferences
• Trusted messengers to build trust

• DCFS licensing representatives
• Child care advocacy groups

Leverage Key Partnerships: Child Care Provider Network
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• Talk with providers to shape your efforts
• Encourage streamlined communications 

from all parties
• Partner with child care groups and leaders to 

get the word out
• Create materials in multiple languages
• Simplicity in participant communications
• Robust training and support
• Continue to learn and adapt

Top Tips from the Illinois Experience
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Program Offerings

“Thank you for explaining 
how to reduce lead levels! No 
one has explained what to 
actually do about the lead in 
our water before.“

– Shelley, child care provider 
in Geneseo, IL



mailto:Info@LeadCareIllinois.org


Overcoming Challenges in Pennsylvania:
Testing for lead in drinking water at schools and child care

programs



Background

• Pennsylvania first applied for Wiin 2107 funding in 2019 with the 
submission of a multi-agency workplan

• The plan allocated $1,740,000 in EPA funding for initial testing and 
follow-up sampling at 1,000 public schools and 2,000 child care facilities

• The award was delivered to Pennvest as the lead grantee agency on 
February 4, 2020

• Pennvest was created as a state-affiliated agency by Act 16 of 1988 to 
provide financial assistance to clean water projects



Challenge #1:  Multi-agency involvement



Challenge #1:  Multi-agency involvement

• Because of PENNVEST’s financial background, Pennvest was identified as 
the lead grantee

• PENNVEST lacks staff capability or technical expertise to perform the 
volume of outreach or water testing required

• With no sole agency able to perform the entirety of the scope of work, a 
third-party contractor would be selected

• This approach also maximized the financial investment, eliminating 
administrative costs
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• The trade-off for no admin funding is the public procurement process 

• Grant Award Date: February 2020
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• Financial and cost proposal review

• Small/disadvantaged business review

• Contractor selection

• Contract review/modification



Challenge #1:  Multi-agency involvement

• The trade-off for no admin funding is the public procurement process 

• Grant Award Date: February 2020

• Creation and advertisement of the bid

• Technical review

• Financial and cost proposal review

• Small/disadvantaged business review

• Contractor selection

• Contract review/modification

• Contract finalized date:  September 2020



Challenge #2:  No Remediation Funding

• Would schools/child care facilities voluntarily participate if there is no 
remediation funding available for potential exceedances?



Challenge #2:  No Remediation Funding

• Potential options:

 WIIN Reducing Lead in Drinking Water Program

 Redevelopment capital Assistance Program (RCAP) for public schools

 Private assistance



Challenge #2:  No Remediation Funding

• Potential options:

 WIIN Reducing Lead in Drinking Water Program

 Redevelopment capital Assistance Program (RCAP) for public schools

 Private assistance

 Infrastructure Investment and Jobs Act (IIJA) Changes!



Challenge #3:  No Requirement for Testing

• Pennsylvania’s testing program is 100% voluntary

• Burden on contractor/state agencies to encourage facilities to self-test

• No “road map” to target outreach

How to begin?



Challenge #3:  No Requirement for Testing

• Pennsylvania’s testing program is 100% voluntary

• Burden on contractor/state agencies to encourage facilities to self-test

• No “road map” to target outreach

• Act 39 of 2018 mandates that schools can:

 Test for lead in drinking water

 Discuss lead Issues at a Public Meeting



Challenge #3:  No Requirement for Testing

• Pennsylvania’s testing program is 100% voluntary

• Burden on contractor/state agencies to encourage facilities to self-test

• No “road map” to target outreach

• Philadelphia School District’s Safe Water Testing Program

 Started in 2018

 Requires Philadelphia schools to test drinking water every 5 years



Challenge #3:  No Requirement for Testing

• Pennsylvania’s testing program is 100% voluntary

• Burden on contractor/state agencies to encourage facilities to self-test

• No “road map” to target outreach

• Pending Legislation



Challenge #3:  No Requirement for Testing

• Pennsylvania’s testing program is 100% voluntary

• Burden on contractor/state agencies to encourage facilities to self-test

• No “road map” to target outreach

• Environmental Justice Areas Prioritization
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Challenge #4:  COVID-19

• Pennsylvania’s COVID Emergency Declaration was signed into law in March 2020

• The declaration severely limited state agency response time, school staff

• Schools were inundated with daily essential communications from the Department of 
Education and Department of Health

 Masking

 Unmasking

 Testing

 Closures

 Openings

 Exposures

 Social Distancing

Leaving little room for Communications related to lead testing
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Challenge #4:  COVID-19

• Despite outreach from the Office of the Governor, Department of Education, 
and the Office of Childhood Development and Early Learning (OCDEL), response 

rates remained very low

• Outreach was initially focused on program education and participation 
encouragement

• Shifting techniques to direct communication with responsible staff
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• Despite critical challenges that created program delays, testing stands at 
approximately 500 facilities

• Rapid increases in participation are expected as:
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Summary

• Despite critical challenges that created program delays, testing stands at 
approximately 500 facilities

• Rapid increases in participation are expected as:

 The Contractor continues to evolve outreach strategies

 IIJA alterations allow for remediation resources

 COVID restrictions continue to lift

 Potential legislation encourages more lead testing





















Questions or Comments?

Greg Montgomery
Lead in School Drinking Water Rule Manager

Montana Department of Environmental Quality
406-444-5312

Gregory.Montgomery@mt.gov
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5 Minute Break 



Round Table Discussion and 
Q&A Session  



Break Out Room Topics   

19

 Room 1 – Communication and Outreach BMPs (IL, OR, NC, PA)
 E.g., Getting participants, communications to public, test results 

and taking actions communications, etc. 
 Room 2 – Resource Management BMPs (NC, MI, MA)

 E.g., Personnel/staffing, funding allocation, supply chain 
challenges, logistics on sampling errors, data management, etc. 

 Room 3 – Other Challenges BMPs (NC, MT, Ying)
 E.g., COVID hinderances, lack of partnership, lead remediation 

questions/concerns, etc. 



Next Steps



EPA Point-of-Contact

 Ying Tan (WIIN Grants State Program): Tan.ying@epa.gov
 Yvonne Gonzalez (Team Lead, WIIN Grant Program): Gonzalez.Yvonne@epa.gov
 Cindy Mack (3Ts and MOU): mack.cindy-y@epa.gov; 3Ts@epa.gov
 Laura Montoya (WIIN Tribal Grants Program): Montoya.laura@epa.gov

mailto:Tan.ying@epa.gov
mailto:Gonzalez.Yvonne@epa.gov
mailto:mack.cindy-y@epa.gov
mailto:3Ts@epa.gov
mailto:Montoya.laura@epa.gov
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